
11TH DECEMBER 2018 
DAY 1: LAYING THE FOUNDATIONS FOR EFFECTIVE DETERRENCE 

0800 REGISTRATION AND COFFEE

STRATEGIC PERSPECTIVES ON EUROPEAN SECURITY

0900 OPENING REMARKS

0910 OPENING KEYNOTE ADDRESS:  
 DELIVERING A LOGISTICS INFRASTRUCTURE TO ENABLE FUTURE 
AIR OPERATIONS
  Delivering a supply chain which can support the rapid 

deployment of air and joint forces
  Sustaining air operations far forward in the contested operating 

environment
  Updating the support chain to sustain advanced combat air 

capability – rotary and fixed-wing
  Enabling through-life support for air assets
Major General Mark K Johnson, Director, Logistics Operations, 
Defense Logistics Agency 

0950  HOST-NATION KEYNOTE:  
POLAND’S VISION FOR AIR POWER DEVELOPMENT
  What role will future air power play in enforcing security for 

Poland and NATO? 
  How does Poland’s combat air capability need to develop to meet 

the challenge of a hybrid battlefield? 
  Opportunities for collaboratively supporting security and 

deterrence. Upscaling interoperability for air assets 
Brigadier General Jacek Pszczola, Chief of Air Force Directorate, 
Deputy Inspector, Polish Air Force  

1030  SENIOR LEADERS PANEL DISCUSSION:  
THE CHANGING CHARACTER OF EUROPEAN AIR OPERATIONS
This opening panel will invite regional Commanders to address 
the parameters of future air operations in the European sphere. 
As conventional military power is increasingly supplemented with 
hybrid approaches – which include the offensive use of cyber – 
military leaders have a responsibility to update their concept of 
operations for air assets and the joint force. 
Topics of discussion to include:
  How will NATO ensure readiness to meet the Russian threat in 

Europe?
  Adapting to face a multi-domain environment – leveraging cyber 

and information warfare as a core component of operations
  How should air and non-air capabilities be adapted to cope with 

a contested environment?
  How can air power better support a whole force approach to 

deterrence

Panellists:
Brigadier General Jacek Pszczola, Chief of Air Force Directorate, 
Deputy Inspector, Polish Air Force  
Commander,  
Bosnia and Herzegovina Air Force
Colonel Dainius Guzas, Commander,  
Lithuanian Air Force
Colonel Petr Lanči, Deputy Commander,  
Czech Air Force 

1110 MORNING COFFEE AND NETWORKING

1140  DELIVERING A REGIONAL DEFENCE POLICY WHICH CAN 
ENFORCE EUROPE’S COLLECTIVE SECURITY
  How can the nations of Eastern Europe deliver a coherent 

regional defence policy which can meet the hybrid threat to 
Europe?

  Opportunities for collectively deterring threats to security
  Aligning NATO’s priorities for regional security with European 

defence modernisation and local interpretations of the threat 
context

Representative of the Minister of Defence, Hungarian Ministry 
of Defence

TRAINING TOMORROW’S AIR FORCE

1220  DELIVERING A TRAINING INFRASTRUCTURE TO SUPPORT 
FUTURE AIR OPERATIONS
  Balancing the development of combat air capability with the 

provision of an effective training infrastructure
  What are the opportunities for outsourcing training to 

commercial partners to improve pilot readiness?
  Does the likely character of future European air operations 

require a fundamentally different approach to training?
  Training together with regional partners; overcoming 

interoperability challenges
Colonel Dainius Guzas, Commander, Lithuanian Air Force

1300 LIVE TRAINING OPTIONS FOR A MIXED-CAPABILITY FLEET
  Delivering a red-air training option which can mimic conflict with 

a high-end threat
  Using the live trainer to support readiness for joint force 

operations
  Sustaining live training assets to increase flight hours for trainee 

pilots
Colonel Wojciech Pikuła, Commander of the 4th Training Wing, 
Polish Air Force (Or Officer Representing)

STRATEGIC PERSPECTIVES ON EUROPEAN SECURITY
  What role will air power play in enforcing NATO’s collective defence in 

an evolving regional security situation?
  How can the nations of Eastern Europe identify a capability 

development roadmap for interoperability and readiness?
  What are the infrastructure needs that enable an enhanced role for air 

power?

TRAINING TO EFFECTIVELY MEET THE THREAT
  How should the training model be updated to support operations in a 

contested battlespace?
  What are the limits of simulated training as a means to deliver readiness?
  How to strike the right balance between cost and realism?
  Is the live training requirement for Eastern Europe changing in the 

context of an evolving security situation and capability mix?
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11TH DECEMBER 2018 
DAY 1: LAYING THE FOUNDATIONS FOR EFFECTIVE DETERRENCE 
1340 NETWORKING LUNCH

1430  ADAPTING SIMULATED TRAINING TO MEET THE DEMANDS OF 
THE CONTESTED OPERATING ENVIRONMENT
  Delivering a highly realistic and comprehensive synthetic 

training solution which helps the acquisition of core skills for 
connected warfare, multi domain battlespace and joint force 
operations

  Using simulated solutions to lessen demand on live training 
assets

  LVC in air education and training case study
Colonel Julien Moreau, Deputy Commander, French Flying 
Schools

1510  PANEL DISCUSSION:  
COORDINATING THE REGIONAL TRAINING MODEL
  Organising regional training exercises to support standardised 

readiness for regional air forces
  Moving ahead with agreeing shared training goals
  Splitting the costs of investment. To what extent can training be 

pooled and shared?

1550 AFTERNOON COFFEE & NETWORKING

1620 OPTIMISING THE LIVE/SYNTHETIC TRAINING BALANCE
  Updating the training infrastructure ahead of future capability 

upgrades
  Sustaining a reasonable number of flight hours for the combat 

pilot without over-taxing available red air trainers
  Delivering rapid decision making in a multi-domain battlespace
Lieutenant Colonel Jaroslav Tomana, Chief, Tactical Branch, 
Combat Training Department, Czech Air Force

1700  DELIVERING A ROTARY TRAINING MODEL FOR CONTESTED 
BATTLESPACES
  Training to deliver close air support to land forces in highly 

contested environments
  Training pilots to cope with degraded capabilities on operation
  Training pilots to prioritise effectively and balance risk
Colonel Piotr Kowalski, Rotary Wing Aviation Branch Chief, Air 
Force Inspectorate, General Command of Polish Armed Forces

1740 CLOSE OF DAY 1

‘To have a common understanding of which direction to go 
is something which is beneficial for business development’ 

– Eurofighter, Co-Lead Sponsor, International Fighter 2017-18

DVIDS-U.S. Air Force photo by  
Senior Airman Javier Alvarez
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12TH DECEMBER 2018 
DAY 2: MEETING THE THREAT IN A CONTESTED BATTLESPACE 

0800 REGISTRATION AND COFFEE

AIR POWER’S ROLE IN A CONTESTED BATTLESPACE

0900 OPENING REMARKS

0910  DELIVERING AN AIR CAPABILITY MIX APPROPRIATE TO THE 
CONTEMPORARY BATTLESPACE
  Do the demands of a contested operating environment preclude 

a more effective air capability for the nations of Eastern Europe? 
  How can air power better interoperate with land forces and the 

joint force to support rapid manoeuvre in a hybrid conflict?
  What does the future air force look like for the Czech Republic? 

Deploying advanced fighters with regional partners
Colonel Petr Lanči, Deputy Commander, Czech Air Force 

0950 ENFORCING SOVEREIGNTY FROM THE AIR
  Improving mobility and readiness for Bosnia and Herzegovina’s 

armed forces 
  Extending the reach of the military supply chain
  Enhancing the availability of strategic lift to enable the 

deployment of land forces
Brigadier General Dragan Nakic, Commander, Bosnia and 
Herzegovina Air Force

1030 MORNING COFFEE AND NETWORKING

1100  INTERACTIVE DISCUSSION GROUPS:  
FROM DOCTRINE TO DELIVERY – PREPARING AIR FOR THE 
FUTURE FIGHT
The ability of Europe’s air forces to fight and win in the battlespace of 
tomorrow will demand an overhaul of policy, doctrine, procurement, 
training, deployed operations and sustainment. 
These discussions will move along the trajectory of air power 
development, and will ask participants to determine what combat air 
assets need overcome historic limitations to their capabilities so they 
can deploy, at short notice and in partnership with their neighbours, 
to enforce regional security.
Participants will have the opportunity to circulate between each 
discussion group every 20 minutes

ROUNDTABLE A: RETHINKING REGIONAL DEFENCE POLICY
  Does regional defence policy accurately reflect the contemporary  

threat context?
  What does a robust approach to deterrence look like? 
  Assessing the challenge of hybrid warfare. How must 

conventional defence policy adapt?
ROUNDTABLE B: PRIORITIES FOR AIR ACQUISITION
  What potential is there for Eastern Europe to pool and share 

air capability? How can the individual acquisition burden be 

reduced?
  What are the top 3 procurement priorities for the region?
  To what extent does a multi-role concept fit the requirement for 

Europe?
  Defining a productive outsourcing model for training and rotary

ROUNDTABLE C: THE FUTURE TRAINING MODEL
  What does the live/synthetic balance of the future look like?
  To what extent can training be outsourced to commercial 

providers?
  What does the contested battlespace mean for training?

ROUNDTABLE D: DEPLOYING IN A CONTESTED BATTLESPACE
  Integrating cyber, EW and the electromagnetic spectrum as core 

components of airborne operations
  Managing access to data in a contested or degraded 

environment
  Meeting the unconventional. What does hybrid warfare mean for 

air power?

ROUNDTABLE E: INNOVATIVE APPROACHES TO SUSTAINMENT
  Extending the life cycle for Europe’s rotary air assets
  Maintaining and sustaining far-forward in a contested 

environment
  Improving the MRO model to support high readiness

1215 ROUNDTABLE SUMMARY

1245 NETWORKING LUNCH

1400  GENERATING A FIGHTING FORCE FOR FUTURE AIRBORNE 
OPERATIONS
  Cost-effective approaches to expanding the size of regional air 

force fleets
  Generating a force which can meet the threat. Delivering the 

infrastructure for air power development
  Training and equipping the combat pilot
  Delivering the infrastructure for upgraded air fleets
Representative of the Commander, Ukrainian Air Force

1440 HAVE WE MOVED BEYOND CONVENTIONAL AIR POWER?
  What does the concept of hybrid warfare mean for air power? 
  Is NATO’s concept of operations prepared for a truly joint force 

approach to Europe’s security and defence?
  Ensuring NATO’s air assets are equipped to deliver area denial
  Future deployments; does air need to enable rapid 

manoeuvrability for land forces, and can it?
Dr Jamie Shea, Former Assistant Secretary General for Emerging 
Security Challenges, NATO, Professor of Strategy and Security, 
University of Exeter

  What challenges does the contested battlespace pose to European air 
power? 

  How can information’s role as a critical enabler for air power be 
enhanced?

  How best to facilitate information sharing while ensuring security?

  What is the combat helicopter’s role in supporting rapid manoeuvre 
for land forces?

MEETING THE THREAT IN A CONTESTED BATTLESPACE
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12TH DECEMBER 2018 
DAY 2: MEETING THE THREAT IN A CONTESTED BATTLESPACE 
1520 AFTERNOON COFFEE AND NETWORKING

1550  INFORMATION, INTELLIGENCE AND CYBER IN A CONTESTED 
ENVIRONMENT
  Sustaining access to accurate information in the context of the 

contemporary threat environment
  Finding ways to safely share information between NATO and its 

partners
  Capitalising on the information capabilities of air assets to 

enable heightened situational awareness
Mr John Gwinnup, Cyber Threat Intelligence Analyst, NATO 

Intelligence Fusion Centre

1630 THE CHANGING NATURE OF DETERRENCE
  To what extent have conventional notions of deterrence been 

undermined by a multi-domain concept of operations?
  How does the advanced fighter’s role as an ISR platform affect 

the way combat air “does” deterrence
  Is A2/AD a limiting concept for the fighter aircraft as a deterrent?
Wing Commander Andre Adamson, European Bilateral Relations 
and EU Exit, UK MoD

1710 CLOSE OF DAY-2

‘Great value to get an insight into what main concerns 
commanders in leading air forces are grappling with’ 

– Senior Scientist, FOI 2017 Attendee, International Fighter

DVIDS-U.S. Air National Guard photo by  
1st Lt. Krista McDonald-2
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