
Strategic and Technical Interactive Focus Day
29 January 2019

Last year’s event marked the launch of our Interactive Focus Day which saw over 85 LNG specialists tackle common problems and 
objectives through expert led content, interactive discussions and practical exercises. 

The real value was in the format; whilst presentations are a great source of information; this style of learning presented an opportunity to 
work on unique topics and problems as a group, offering multiple perspectives and a collaborative conclusion with the entire value chain. 

What is the set up for the 2019 Interactive Focus Day?
• 2 streams focusing on:

o Strategic challenges including planning, building the business case as well as developing policies and procedures
o Technical challenges including ship design, decision making, maintenance and performance optimisation

• 10 topics to choose from covering  5 in each stream
• 1.5 hours per session
• Select the streams and topics that are aligned to your unique objectives

How does the Interactive Focus Day work?
• Start of the day: Introduction to the day, ice-breaker, meet & greet and speed networking
• Select the stream and topic you would like to participate in
• Select the table and group you would like to work with on the exercise
• Meet and greet with the group – sharing challenges and objectives
• Expert facilitator sets the scene, presents content and drives discussion:

o 10 minute meet and greet
o 20  minute presentation
o 45 minute discussion
o 15 minutes summary and conclusions

This style of networking and learning allows the discussions to flow more seamlessly and create an opportunity to work through current 
problems by using the collective experience, not just from the facilitator, but all participants who may have varying backgrounds, 
experience, knowledge and skills. 

Ultimately, it creates an opportunity to share insights into technical and strategic topics, as well as a way for delegates to get to know 
each other before the main event!

8:30 IQPC Welcome and Interactive Focus Day Introduction
Mark Giles, Conference Director, IQPC

8:35 ICE-BREAKER
In order to boost networking and interactivity, the interactive focus day will begin with an opportunity for everybody   
to get to know one another.
Attendees will then have 25 minutes to discuss their key objectives for attending the event which will be documented and 
used as a tool to influence discussions throughout the entire conference.

Strategic Track Technical Track
9:00 Building the Business Case for LNG: Study  

Overview, Business Case Process and Outcomes  
This session will provide insights from the Port of Esbjerg 
and their involvement in the funded project “Green 
Cruise Port”. They were tasked with completing an LNG 
study to attract cruise liners into their port. 
• Investigation: Evaluating LNG supply chains,

infrastructure, safety, LNG supply costs and market 
 conditions
• Building the business case: Describing the

approach to building the business case, timelines 
and metrics 

• Highlighting the key issues with the Port business plan
• Conclusion: Understanding why LNG was not a

viable option and how these learnings can apply to
other organisations

Facilitator: Peter Harbo, Business  
Development Manager, Port of Esbjerg

Operational Experience of LNG Fuelled Vessels
• Articulating the process of building the business case

and making the decision to adopt LNG as a fuel
• ROI: Assumptions, predictions and operational results to
 date
• Highlighting operational challenges relating to LNG
 Fueled vessels, how to overcome them and optimising 
performance
Facilitator: Gerben Dijkstra, Business Development 
Manager, Anthony Veder

Agenda
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Strategic and Technical Interactive Focus Day
Tuesday 29 January 2019

Strategic Track Technical Track
10:30 By now, you have discussed your event objectives and 

uncovered a common theme running throughout both 
days. However, you will have a unique challenge or 
problem that needs solving, and it is critical that we seek 
out those golden nuggets of information that will really 
help develop the best strategy for building the case for 
LNG. 

Topics could include, but not limited to:
• LNG Bunkering Business model and re-designing

the approach to building the business case
• Comparing alternative fuels in the current market:

Proving LNG has a stronger ROI against the
alternatives

• Building infrastructure that can be cost effective and
easily adapted

By now, you have discussed your event objectives and 
uncovered a common theme running throughout both days. 
However, you will have a unique challenge or problem that 
needs solving, and it is critical that we seek out those golden 
nuggets of information that will really help develop the best 
strategy for building the case for LNG. 

Topics could include, but not limited to:
• Converting existing ships
• Dual fuel engines
• Ship design and operational management
• Infrastructure operational management

12:00 Lunch Break
13:00 Preparing Ports for LNG Bunkering

• Latest developments in LNG Bunkering  Procedures
and Standards

• Infrastructure preparation and facility development:
Deciding types of infrastructure, design, location and
equipment required

• Preparing LNG vessels for LNG Bunkering
• LNG Bunkering safety and risk management
Facilitator: Cees Boon, Sector Coordinator 
Harbour Master Policy Department,  
Port of Rotterdam

Membrane Tanks for Small Fuel Tanks
• Would it even be possible to use membrane tanks for small

fuel tanks?
• What would be the advantages and disadvantages of using

this approach?
• What are the perceived complexities associated with it and

what would be the perceived challenges?
• What else would be worth exploring: Possibilities,
advantages, challenges and solutions?
Facilitators:  
Pablo Garcia, Fleet Project Manager, Baleària
José Poblet, Director, Cotenaval

14:30 By now, you have discussed your event objectives and 
uncovered a common theme running throughout both 
days. However, you will have a unique challenge or 
problem that needs solving, and it is critical that we seek 
out those golden nuggets of information that will really 
help develop the best strategy for building the case for 
LNG. 

Topics could include, but not limited to:
• Bunkering procedures and risk management
• Bunkering, maintenance and commercial operations
• Development of operational and safety procedures

By now, you have discussed your event objectives and 
uncovered a common theme running throughout both days. 
However, you will have a unique challenge or problem that 
needs solving, and it is critical that we seek out those golden 
nuggets of information that will really help develop the best 
strategy for building the case for LNG. 

Topics could include, but not limited to:
• Operational management: Risk Management,

Maintenance, Safety and Crew Training
• Asset management and maintenance plan
• LNG Crew training, development and management

16:00 Afternoon Break
16:30 Impact of Supply Chain Capabilities on LNG Financial 

Performance
• Evaluating the relationship between supply chain

management (SCM) and LNG financial performance
• Realising the full financial benefits from across LNG

supply chains by optimising the levels of integration
and technology implementation

Facilitator: Nasir Zubairu, Doctoral Research Scholar / 
Associate Lecturer,  
Plymouth Business School

Financial Calculations and Costs of Conversions
• Strategies used to evaluate the cost of converting

vessels into LNG
• Calculating the incremental costs for dual-fuel vs.

diesel only
• Understanding the payback periods for the

investment
• Ensuring there is LNG supply available
Facilitator: Harly Penner, Engineering Superintendent, 
LNG Vessels,  
Seaspan Ferries Corporation

18:00 End of the Interactive Focus Day
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07:30 Registration & Networking Coffee

08:30 Opening Remarks from the Conference Chair
Hadi Farhoud, Head of Strategy & Marketing, GTT

08:40 Environmental Impacts of LNG: The Truth Behind LNG as a Marine Fuel
• Theory: What were the initial assumptions relating to emissions and the cost value of utilising LNG fuel within the vessels
• Results: Measuring performance, encountering unexpected problems and identifying opportunities to optimise operational efficiency
• Optimisation: Changing the way in which the vessel is operated especially when idol
• Value: Enhancing performance to reduce emissions and secure financial incentives
Harly Penner, Engineering Superintendent, LNG Vessels, Seaspan Ferries Corporation

09:10 Accelerating the Use of LNG as a Marine Fuel: Global Outlook
• How has the LNG Bunkering market evolved over the last 12 months and how have Total contributed to its progress across the globe?
• Strategic acquisitions and how they will strengthen Total’s offering in the LNG Bunkering market
• Progress being made with shipping supply deals across the globe
• Current and proposed LNG bunkering solutions and timelines for availability
Xavier Pfeuty, LNG Managing Director – Total Marine Fuel Global Solutions, Total 

9:40 Alternative Fuels and Technologies for Sustainable Shipping
This panel session will review alternative fuel concepts for the shipping sector with an emphasis on conversion challenges,  
ROI, operational efficiency, fuel properties and the environmental impact. Ultimately, the discussion will focus on how to meet 
short and long term carbon reduction targets. 
• Assessing different types of alternative fuels that are being considered and explored outside of LNG?
• Exploring the cost, environmental compatibility and availability of these fuels?
• What are the considerations over the full life-cycle rather than just the fuel combustion stage?
• What barriers are holding back progress and how can the industry overcome them?
• What types of technologies are being applied to vessels to reduce emissions?
• How can the entire value chain collaborate effectively in the future to continue exploring alternative fuels and technology?

 Moderator: Peter Keller, Executive VP, Tote & Chairman, SEA\LNG
Panellist: Tom Strang, Senior Vice President, Maritime Affairs, Carnival Corporation & plc

 Panellist: Sjaak Klap, VP Business Development, Spliethoff
 Panellist: Pablo Garcia, Fleet Project Manager, Baleària

10:30 Morning Coffee Break

11:00 LNG Bunkering: Ship-Shore Links for Today and Tomorrow
• Reviewing the LNG Ship-Shore link history, the bunkering links today and understanding the key link considerations
• Addressing the emerging LNG small-scale transfer, bunkering and fuelling spaces as well as the emergency shutdown link
• Exploring various case studies where these applications have been utilised and future technology
Paul Radage, Sales Director, Trelleborg Marine Systems UK Ltd

11:20 Germany: Building, Owning and Operating Brunsbüttel’s LNG Import Terminal
• Details of the joint venture: Purpose, partners, roles and responsibilities
• Terminal services: Discharge and loading of LNG ships, storage of LNG, regasification and LNG distribution via trucks and barges
• Project progress: Achievements to date, future plans, permit applications and project milestones
• Market perspective of LNG as an environmentally friendly and cost effective alternative for industry and as a

shipping fuel
Guus Vogels, Sales Manager, Vopak

11:50 Technology Demonstrations: Quick Fire Technology and Product Demonstrations
This is your opportunity to meet with the vendors in our exhibition hall to learn more about the technology and services that are 
designed to support you on your projects.
These tech demos will last approximately 10 minutes on four cycles with the opportunity to continue your discussions  
throughout the lunch break at their exhibition stands.

12:30 Lunch and Networking

13:30 Reducing Risk by Applying Coriolis Mass Flow Metering Solutions for LNG Measurement 
• Design considerations for LNG measurement systems: What to measure and how
• Overview of Coriolis Mass Flow Metering solutions for LNG applications
• Ensuring transparency and traceability for LNG custody transfer
Daniel Kemp, Business Development Manager, Marine Fuel Solutions, Emerson

Panel

Interactive

Session

Conference Day One
Wednesday 30 January 2019
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Conference Day One
Wednesday 30 January 2019

13:50 Recent LNG Bunkering Developments in Europe’s Largest Bunkering Port
• Reviewing the last 12 months: How has LNG bunkering in the port progressed?
• Recent and future port activity: LNG fuelled short-haul vessels, LNG-fuelled cruise ships and planning ahead for larger

deep-sea vessels
• Requirements for obtaining approvals for appropriate licensing
• Evaluating the challenges and successes of the first ship-to-ship bunkering operation
Cees Boon, Sector Coordinator Harbour Master Policy Department, Port of Rotterdam
Stefaan Adriaens, Commercial Manager, Gate Terminal

14:50 Current and Future LNG Developments within the Port of Amsterdam
• LNG’s role in realising the Port of Amsterdam’s sustainable port vision
• Ensuring regulations, standards and policies are in place
• Developing the physical infrastructure for the jetty
• Additional discounts available for LNG fuelled vessels
• Creating an LNG bunkering map of the port to ensure full visibility for users
Didier De Beaumont, Commercial Manager, Port of Amsterdam

15:20 Utilising LNG and Combined Solutions for Optimising Energy Efficiency 
• MAN Energy Solutions: Vision, strategy and technological transformation to support the drive towards environmental

requirements
• The business case for combined solutions: Optimising fuel efficiency and minimise emissions
• Exploring current and future LNG/combined propulsion solutions that will meet economic, social and regulatory goals
• Case study: Performance review of various vessels currently utilising a combined solution
Roger Göthberg, Managing Director, MAN Energy Solutions

15:40 Afternoon Coffee Break

16:10 Nitrogen Controlled in Harmony with Physics
• Understanding the current bunkering challenges of the STS transfer system
• Exploring m ore advanced solutions such as the N2 PERC system
• Comparing different solutions and their value: Nitrogen vs. Hydraulics
• ESD2 arrangements and new responsibilities for hose requirements
Nigel Edwards, Business Development Manager – LNG, MannTek

16:30 Gothenburg LNG Terminal: Developing and Accelerating LNG Bunkering Capabilities within the Baltic Region
• Growing number of LNG consumers served by an efficient LNG logistic chain: Meeting the shipping industry needs
• Insights into the uploading station, cryogenic pipeline and bunkering facility
• Enabling a flexible response to demand for small-scale LNG within this emerging market
• Next steps: Investment plan for expansion by implementing the right strategy to attract ship-owners to the region
Antonio Illescas, Business Development Manager, Swedegas

17:00 LNG Fuelled Vessels: Optimising Productivity and Environmental Performance through Innovation
• DEME’s LNG fleet investment programme: Vessels in service and vessels on order
• Why LNG is the right solution: Meeting DEME’s core values, achieving regulatory compliance, financial payback and

environmental performance
• Existing fleet: Technical design review and performance results
• New vessels: Future proofing new vessels that ensure ease of conversion
• Case study: A focus on the next generation offshore installation vessel
Jan Gabriel, Head of Construction and Conversion Department, DEME

17:30 Closing Remarks from the Conference Chair and Close of Conference Day One
Hadi Farhoud, Head of Strategy & Marketing, GTT

17:35 Drinks Reception Proudly Hosted by 
our Associate Partner, Arta 
Throughout the conference there have been a number of  
opportunities to network, share ideas and meet new  
people which will continue well into the evening. Courtesy  
of Associate Partner, Arta, their hosted drinks reception   
will be served all guests offering additional opportunities   
to check out any exhibitions you may have missed  
during the day and meet new people or catch up with   
colleagues. This will also be a chance to hear from Arta’s  
guest speakers which will announce a new partnership   
and share their new Pioneering Bunkering Concepts:   
Single and Double Barrier Based during the reception. 

19:15 Amsterdam Cruise:
To maximise your networking opportunity in a fun and   
unique way, join us for our annual Amsterdam canal tour 
with dinner and drinks. This is the perfect opportunity to   
talk shop, meet new contacts, spend time with your  
colleagues  or simply see the beautiful sights   
of Amsterdam. This tour will be  
on a first come, first  serve basis  
so book now to avoid  
disappointment – simply confirm 
your place when registering.  
Book now!
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07:30 Registration & Networking Coffee

08:00 Opening Remarks from the Conference Chair

08:05 Lessons Learned from Bunkering the Worlds First LNG Fuelled Cruise Ship 
• The challenges of setting up and managing the supply chain and the importance of collaborating with stakeholders
• Feedback on the LNG Bunkering of the AIDAnova since delivery in November 2018
• Operational experience focusing on competency, training and procedures
Stuart Carpenter, LNG Project Director, Carnival Corp & plc

08:35 Baleària Ferries: Innovative LNG Powered Vessels for the Mediterranean
• Baleària Ferries strategic direction and commitment to the environment: Developing an eco efficient fleet
• LNG fleet overview: Current and future projects

o Characteristics of the new build vessels
o Characteristics of the conversion projects

• Adopting unique approaches to the design, construction and engineering aspects of each vessel
• Going beyond just LNG fuel efficiency  and improving sustainability through technology and digitalisation
Pablo Garcia, Fleet Project Manager, Baleària
José Poblet, Director, Cotenaval

09:05 Developing the LNG Supply Chain in the Med for LNG Project Success 
• LNG Supply chain challenges in the Med
• Supply chain innovation and key actions to help improve supply chain performance
Joaquín Mendiluce, New Business Promotion, Gas & Power, Naturgy

09:35 Developing LNG Bunkering Capabilities within the Dunkirk Region:
• Overview of LNG development and capability within the Port of Dunkirk:

o LNG strategy and drivers: The rationale of focusing on LNG within the port and how they are driving it forward
o Current and future LNG projects within the port and region
o Policy relating to LNG fuelled vessels

• Dunkerque LNG: Current projects including the jetty adaptation and new jetty infrastructure
Daniel Deschodt, Commercial Director, Port of Dunkirk
Cécile Grégoire-David, Business Development & External Relations, Dunkerque LNG SAS 

10:05 Decarbonising the Maritime Transport Sector: Objectives, Targets, Timelines and Strategy
• Where do the opportunities lie within the next 10, 20 and 30 years to ensure targets are met?
• What will the impacts be on the entire gas value chain?
• What role will LNG play in the decarbonisation of the maritime sector?
• How will technology continue to evolve in the short and long term to support these objectives?
• What operational and process improvements can be made to ensure targets are met?
Frank Harteveld, Director Sales and Marketing, Wärtsilä Gas Systems

10:35 Morning Coffee Break

11:05 Managing the LNG Fuel Conversion of a Large Ferry
• Vessel type, service life and project drivers: Utilising clean technology to reduce the environmental footprint and the

cost of operations
• Innovation: Becoming the world’s first vessel to refuel on an open vehicle deck via delivery truck
• Additional upgrades that have reduced energy consumption and improved efficiency: Propulsion, rudders, steering and

air conditioning
• ROI and Payback: Reviewing the cost and environmental benefits realised
Paul Radford, Engineering Superintendent, BC Ferries

11:35 LNG Supply for Maritime Customers in Northwest Europe: Best practices for Safe and Efficient Operations:
• Overview of the Nauticor LNG supply infrastructure in Northwest Europe
• Technical overview of the new LNG bunker supply vessel “Kairos”
• Exploring current and future LNG supply options available for different customers
• Detailed walk through of the truck to ship and the ship to ship transfer process
• Evaluating the operations and describing best practices
• Truck-to-ship case study video
Jan Schubert, Senior Manager Sales & Business Development, Nauticor

Conference Day Two
Thursday 31 January 2019
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Conference Day Two
Thursday 31 January 2019

12:05 Technology Demonstrations: Quick Fire Technology and Product Demonstrations
This is your opportunity to meet with the vendors in our exhibition hall to learn more about the technology and services 
that are designed to support you on your projects.
These tech demos will last approximately 10 minutes on four cycles with the opportunity to continue your discussions  
throughout the lunch break at their exhibition stands.

12:55 Lunch and Networking

13:55 Brittany Ferries LNG Supply Solution Applied to the New-building Project Honfleur
• Brittany Ferries intention to continue with LNG for all new vessels: Business case,  ongoing commitment to the sector

and regulatory compliance achievements
• Project Honfleur overview: Constructing a 42,400 GT dual-fuelled vessel built to an STX design
• Funding the projects including the EU funding submission
• World first: Innovation’s achieved with the supply solution
Bertrand Crispils, Technical Superintendent, Brittany Ferries 

14:25 Energir’s LNG Capabilities in Canada: Efficient Solutions to Meet Environmental Requirements
• Energir’s LNG plant in Montreal: Innovations occurring within existing assets
• Improving accessibility within the region: Enabling local and foreign ship owners to comply with the increasingly

stringent standards
• Studies being conducted for new projects within the region
Guillame Brossard, Director –LNG Market Development, Energir

14:55 Afternoon Coffee Break

15:25 Supply Chain Development and Operational Infrastructure in the Klaipeda Region
• Quick overview of the Klaipeda region: KN’s large scale LNG terminal,  small scale on shore LNG Reloading station

and vessels operating in the region
• Evaluating the performance of the truck loading station and bunkering facilities: Creating further opportunities for

downstream LNG development 
• Driving progress in the region by developing and completing the LNG supply chain
Jurgita Šilinskaite-Vensolviene, Head of LNG Services, KN

15:55 SamueLNG: Improving the Sustainability of Marine Traffic through the Use of LNG
• SamueLNG retrofitted dredger into dual fuelled engines: Project objectives and funding
• Technical ship design, performance requirements and challenges meeting the desired objectives
• Evaluating the results from the first vessel operation as well as the first bunkering operation
• LNG supplier partnership review and focus
• Conducting the environmental impact assessment and the metrics for reducing the amount of emissions: Results
Jean Pierre Guellec, CEO, GIE Dragages-Ports

16:30 Closing Remarks from the Conference Chair and End of Conference 

"Interesting and useful summit for understanding new and on-going LNG initiatives and for connecting 
people. Nice to see that the summit is becoming more international, not only focused in European area."

Antonio Illescase, Swedegas

Interactive

Session
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