
Monday, January 28, 2019

10:00 AM Workshops Registration & Breakfast

10:30 AM WORKSHOP A: Organizational Network Analysis Boot Camp—Understanding the Role and Impact of Informal Influencers on 
Your Team’s Output

Connectivity in informal networks within organizations can have a substantial impact on performance, learning, and innovation. Much like x-rays, 
Organizational Network Analysis (ONA) sheds light on the inner workings of an organization, rendering invisible patterns of information flow, and 
collaboration in strategically important groups, visible. This advanced analytics workshop will:

 · Examine how to determine the stress points in your organization; the strength of employees’ relationships with each other and with their managers

 · Analyze productivity as a function of information exchange within and among organizational groups

 · Examine which employees are most critical from a structural perspective on operations

 · Examine which employees are likely to feel like outsiders

12:15 PM Working Lunch

12:45 PM WORKSHOP B: Developing a High-Touch & Customized Learning Approach

New employees face difficult choices when charting their development paths, weighing different courses, activities, and roles against what’s expected 
of them. How can we make their choices easier while still presenting a robust set of options to guide their development? Drawing on Deloitte’s self-
assessment tool, uncover the steps to align your capability needs and performance expectations with recommended/required learning and development 
solutions. Navigate the key features and how it can fit into your employee development practices.

 · Hear about holistic approaches to development, including the 4 E’s: Education, Exposure, Environment and Experiences

 · Discover ways to take development planning to the next level through tracking and ongoing retooling

Dr. Samuel Rindell, COO & Global Talent, Cigna

2:30 PM Afternoon Refreshments Break
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2:45 PM WORKSHOP C: Giving Employees a Seat at the Table—Leveraging Personas to Understand Motivation, Strengths, and Pain 
Points

It’s not enough to study our employees’ needs. We have to give them a seat at the table, but how can you give employees a voice in design and 
development when your company is huge and global? Additionally, how can you prevent people from going down the rabbit hole of trying to be 
everything to all people? One tool is personas. A well-crafted persona is a product of both art and science and can help your teams answer questions 
about employee priorities and the scope of issues. This workshop introduces you to Development Personas—a practical method for documenting the 
most important and relevant traits of your employees. Unlike a Marketing Persona, a Development Persona is designed to keep people focused on the 
traits that make a difference in the design of software, hardware, workflows, and business processes. In this workshop you’ll learn a framework for building 
personas and get the answers to questions like:

 · How many personas are needed and how to validate them?

 · What’s the difference between a persona and a role?

 · How do we determine which traits are important?

 · Use cases and application of personas, as well as how to revise and maintain them

Hands-on exercises will illustrate each key point in the framework. By the end of this workshop, you will understand the fundamentals for creating a set of 
personas that your teams can use to improve the experiences of your employees.

David Haskins, Manager, People Research UX, Intercontinental Hotels Group (IHG)

4:30 PM Close of Workshops Day
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MAIN CONFERENCE: DAY ONE Tuesday, January 29, 2019

8:00 AM Registration & Breakfast

8:15 AM Icebreaker Bingo

8:30 AM Chairperson’s Welcome

9:00 AM OPENING CTO PANEL: Outlook 2020—Create Experience-Driven Work by Bridging Purpose and Impact

Companies that are market leaders understand the value of a people-first approach to business: they not only invest in their talent, but actively support 
both the personal and professional development of their people. As competition for talent heats up in the current economic upswing, Chief Talent Officers 
play a critical role in aligning their workforce with their organization’s mission and providing clarity to employees on how their contributions impact that 
mission. In doing so, they have the opportunity to create memorable experiences that drive recruiting and retention. In this session, our distinguished 
panel of CTOs will touch upon:

 · Employer Value Proposition—how clearly are you articulating your organization’s purpose and defining your employees’ contributions?

 · How might roles of the future be redefined to deliver greater value?

 · How to execute an inclusive work culture that embraces and enables internal mobility

 · Effects of automation, AI, and machine learning on the nature of work being done

 · Engaging and connecting a dispersed, global workforce

Susan Avelluto, Chief Talent Officer, Huntington National Bank

PERFORMANCE MANAGEMENT & EMPLOYEE EXPERIENCE

10:00 AM Driving Business Impact through Employee Engagement: How Johnson & Johnson is Igniting Change on a Global Scale

J&J goes beyond simply helping their employees to improve their skills. In implementing their Talent Acceleration Program (TAP), they facilitate “analogous 
learning,” running TEDx salons internally, facilitating ‘field trips’ or ‘adventures’ that drive inspiration, insight, and innovation, leveraging networks of 
passion to ignite change in key areas of development and innovation, leveraging some of the same tools to crowdsource strategy that brings the broader 
organization along faster.

Clint Kofford, Global Head of Talent Development, Johnson & Johnson

10:45 AM Technology Demo Drive & Morning Coffee Break
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MAIN CONFERENCE: DAY ONE Tuesday, January 29, 2019

11:45 AM Ways and Means to Actualize a Culture of Continuous Feedback, the Key to Improving Employee Experience

Employees have long voiced their dissatisfaction with annual performance reviews that are static and provide little in the way of real-time coaching 
and guidance towards performance improvement. This sentiment is similarly echoed by managers and HR practitioners alike. However cultural and 
organizational impediments remain in the pursuit of honest, candid feedback loops. Jeff Picaman will share insights garnered from his current role, as well 
as a strategy consulting background, on practices that:

 · Enable a framework that’s conducive to both formal and informal feedback

 · Create psychological safe spaces that foster developmental feedback, which is not tied to compensation or evaluation

 · Break down the barriers to constructive, actionable feedback

 · Transform feedback culture into positive employee experiences

Jeff Picaman, Talent Development Lead, Aetna

12:30 PM CASE STUDY: Parting with Performance Ratings

In 2016, Cox Automotive made the seminal decision to replace traditional mid-year reviews and annual ratings with more dynamic goal setting, continuous 
performance check-ins, and crowdsourced feedback. Learn how the senior leadership team shepherded the organization through this transition, including:

 · Addressing concerns of compliance and compensation

 · Measuring performance in an agile environment: pushing accountability down to the employees, valuing conversation over documentation, measuring 
iterative progress

 · Operationalizing performance conversations: cadence, format, and input sources

Nicole Ashe, SVP, Global Talent Diversity & Culture, Cox Automotive

1:15 PM Networking Luncheon

2:15 PM – 
3:15 PM

GROUP INTELLIGENCE MODULES
Our facilitated, small group discussions optimize peer-to-peer learning by ‘crowdsourcing’ practical solutions to common talent management 

concerns. Each roundtable includes both the end-user and thought leader perspectives and occurs in 30 minute intervals. Groups are kept small to 
ensure all delegates get the opportunity to ask their most pressing questions, ensuring a perfectly tailored experience. Select two from the following:

MODULE 1: Harness 
the Full Potential of 
a Multigenerational 
Workforce

MODULE 2: Is the 9-Box 
Matrix a Proven Tool or an 
Anachronism?

MODULE 3: Re-Envisioning 
Total Rewards for 
Tomorrow’s Workforce

MODULE 4: Change 
Management Strategies for 
Accelerating Your Workforce 
Transformation
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MAIN CONFERENCE: DAY ONE Tuesday, January 29, 2019

3:15 PM Afternoon Refreshments Break

LEARNING & EXECUTIVE DEVELOPMENT

3:45 PM PANEL: Speed is the New Business Currency and Your L&D Programs Need to Reflect This 

Because learning often gets siloed in organizations, both the perceived value of the function and its impact on the organization and employee experience 
gets a bad rep. However continued L&D investment is crucial to companies seeking to shift talent to new roles as well as preparing their workforce for 
roles that have not yet been conceived of. This session will examine the emerging L&D practices that were developed in response to evolving user needs 
and best positioned to deliver the greatest ROI. Hear about:

 · Microlearning, just-in-time training, AR/VR immersive tech solutions, and AI

 · Peer-to-peer learning: colleagues form learning cohorts to share ideas and tactics; where they feel freer to share mistakes, without the fear of 
“evaluation” hanging over their heads.

 · Best practices for integrating these approaches into your workflow

 · Leveraging Learning Labs to capture real-time feedback and ROI of these technologies  

Casper Moerck, Head of Learning Technology–Americas, Siemens

Dr. Samuel Rindell, Global Talent, Learning, and Organizational Development Leader, Cigna 

4:30 PM  CLOSING KEYNOTE: Coaching for Engagement Culture 

According to Mercer’s “2018 Global Talent Trends Study,” enhancing employee experience to increase engagement is the #2 priority for the C-Suite; up 
from the #4 spot last year. Managers play a critical role in this effort: successful ones understand that controlling, and monitoring, employee performance 
will not necessarily produce the desired results. Instead these managers embrace a culture of coaching that is consultative and emphasizes partnering 
with their employees to create a shared understanding about what needs to be achieved and how. We close out the first day of our program with thoughts 
on: 

 · Frame the benefits of coaching through the context of engagement: employees are open to learning if they recognize the value to them in terms of 
improved success on the job and subsequent reward and recognition 

 · How to improve rapport with your employee by providing timely feedback, recognition, clarity, and support as a coach; not as judge, jury, and 
executioner when they fall short of their goals

 · Ways to enhance employees’ sense of ownership and accountability by collaboratively input on a talent development plan

Luciana Amaro VP, Talent Development & Strategy, BASF

Anthony Accavallo, Director, Employee & Organization Development, BASF

5:15 PM Evening Welcome Reception
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MAIN CONFERENCE: DAY TWO Wednesday, January 30, 2019

8:30 AM Registration & Breakfast

9:00 AM Chairperson’s Day One Recap & Remarks

TALENT ANALYTICS

9:15 AM Harnessing Data Analytics for Sweeping Impact Across Your Talent Management Suite

 · Identifying Specific Skills Gaps with Analytics: in an era of digital disruption, new types of jobs (like social media director or programmatic advertising 
manager) are continually cropping up. This means that gauging recruitment success based on number of roles filled is now an exercise in futility. 
Organizations that can identify the specific skills they need—not just the requisitions required to fill—will have a leg up in the war for talent. Talent 
analytics have evolved to the point where it is now possible to make hiring plans based on specific work activities and attributes of top performers.

 · Make Data-Driven Decisions about Your Automation Strategy: now more than ever organizations continue to grapple with the question of whether 
to hire more people or implement more automation. Data-driven HR leaders, working closely with line managers, will be in the best position to fully 
understand when human labor is more productive and/or cost-effective than technology.

 · Quantify the ROI of Your L&D Campaigns

Chris Vanzetta, Sr Manager, People & Culture, Reddit

10:00 AM Are You Accurately Assessing Your Gaps to Future-Proof Your Workforce?

A frequent critique of talent planning is how disjointed the process is, and how it too often unfolds in a vacuum, rather than calibrating talent to business 
goals. This masterclass will better position talent leaders to guide their business leaders towards the right questions to ask in order to optimize their 
workforce mix and helping them understand their pipeline at the macro level.

This session will run through a number of scenario planning exercises that will improve your organization’s ability to sustain a growth strategy, including: 

 · How to objectively assess promotional readiness

 · How to deliver improved line of sight into development needs

 · Strategies for reducing talent assessment biases

 · How to provide your talent with greater clarity on the skills and critical experiences needed for career advancement

10:45 AM Morning Coffee Break
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MAIN CONFERENCE: DAY TWO Wednesday, January 30, 2019

11:15 AM PANEL: Move from Aspirational to Accountable D&I—Strategies to Advance the Agenda

More and more companies have publicly committed to diversity goals in recent years, but discrepancies between stated goals and actual hiring rates 
remain. To break this holding pattern HR leaders have suggested tying annual bonuses or other financial incentives to hiring managers’ yields. But beyond 
compensation, what other levers can organizations pull to achieve their diversity goals? The panel will look at:

 · Diversity that is “fit for purpose” and how it is impacted by localized supply chain of talent

 · How to level set unconscious bias

 · The importance of focusing on inclusion rather than arbitrary quotas for representation

Brittain Bandura, Head of Talent Management–N.A., Zurich North America 

Nicole Ashe, SVP, Global Talent Diversity & Culture, Cox Automotive

12:30 PM FIRESIDE CHAT: What Does a Fully Digital Workforce Look Like and How Can Organizations Drive Digitalization?

As millennials and successive generations gain greater visibility within the workforce, their digital literacy and technological dependence forces us to 
reckon with the future of work in all kinds of novel ways. In regards to talent and succession planning, it’s critical that organizations understand how 
to leverage a digital workforce while effectively managing the risks and compliance considerations of such technological advances like IoT, machine 
learning, and AI. Join two industry leaders as they engage in a dialogue around:

 · Creating transparency around your automation roadmap and its implications

 · How to be intentional in fostering a digital-first culture

 · The ways that technology has informed employee expectations of high-touch personalization and the “consumerization of HR”

Benoit Massal, Head of Talent Management, Sanofi 

1:15 PM Networking Luncheon

2:15 PM Dynamic and Agile Succession Planning: Ditch the Rearview Mirror and Embrace the Open Road

One of the most common pain points in succession planning and efforts to ensure the strength of your talent bench is the facilitation of knowledge 
transfer. Sure, you can mentor young talent and coach them in leadership skills, but as organizations move towards more frequent “repurposing” of talent 
across functions and business units, knowledge transference becomes critical towards contingency planning and making sure that daily workflows are 
disrupted unnecessarily. This session will examine both the processes and L&D platforms that you can implement to ensure a smoother, more consistent 
knowledge transfer, including:

 · Rotational assignments earlier in careers

 · Embrace experiential learning

Rob Ollander-Krane, Head of Talent Planning & Performance, Gap Inc.
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MAIN CONFERENCE: DAY TWO Wednesday, January 30, 2019

3:00 PM Don’t Lose Sight of the Forest for the Trees: Career Development for Your Up ‘n’ Comers is Equally Critical 

Talent development and succession planning often focuses primarily on the strength of your bench for senior leadership roles, but there are dangers 
to such a myopic view: technological innovation has disproportionately affected the skillsets and competencies required for your frontline employees 
and are evolving more rapidly than those in the L1 tier. Organizations seeking to adapt to the changing nature of work must be aware of this if they seek 
to reallocate resources or upskill your current workforce. Join this session for a discussion around designing and adapting development programs for 
director-level and below employees.

Brittain Bandura, Head of Talent Management–N.A., Zurich North America

Luciana Amaro VP, Talent Development & Strategy, BASF

3:45 PM CLOSING TOWN HALL

A series of open-forum Q&As addressing any remaining questions you may have

4:00 PM Conference Adjourns—see you next year!
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