
Take your knowledge further with dedicated interactive sessions to get to grips with the most challenging cold chain & ambient transportation issues. These 
interactive sessions are limited to 40 manufacturer participants for a deeper ‘how to’ learning experience. Our expert facilitators will take you through interactive 
exercises to implement new programs and ideas upon your return to the office. The perfect way to start your week of TCL learning!

08:30 Registration and Networking Coffee

09:00 – 10:30 Increasing Visibility and Strengthening Your Last Mile 
Pharmaceutical supply chains are increasingly complex, with more partners, longer routes, new modes of transport, increased data load and new connected 
devices. A temperature controlled supply chain is exceptionally sensitive, and is only as strong as its weakest link, meaning you need to ensure that your 
supply chain is seamless from the first to last mile.
Achieving complete supply chain visibility is no easy feat, and requires harmonisation across partners, systems and devices. In this interactive workshop 
you’ll explore back-to-basic strategies to improve your supply chain strategy and improve end-to-end visibility.
The last mile in your temperature controlled supply chain is the part that matters most to the customer, and as manufacturers move into new markets and 
launch products, ensuring the integrity of the entire supply chain is more important that ever – and this includes the very last mile of distribution! So what 
do you need to be doing to ensure the vital last mile of your supply chain is a strong as the first? And how can you ensure your supply chain is flexible enough 
to adapt to changes post BREXIT? 

Attend this workshop to:
 • Utiilse your data from suppliers, receipts, sites and devices to reveal the full story of your supply chain 
 • Discuss internal supply chains and domestic distribution
 • Analyse how BREXIT will affect European logistics 
 • Review your current supply chain strategies and identify areas for improvement 
 • Discuss how to upskill your teams to ensure end-to-end supply chain improvements
 • Assess the efficiencies of your internal supply chain and determine areas where efficiencies can be improved
 • Discover how to better use data analytics to improve your last mile
 • Factor new sensitive therapies such as cell and gene therapies into your last mile strategy 

Facilitated by:
Rob Drag, Scan4Safety Programme Manager, NHS 
Rob Drag is a strategic thinking clinically focused procurement professional, with more than 16 years’ experience working for the NHS. He has an extensive background in procurement and supply 
chain management, including working as Procurement Manager and more recently Interim Deputy Head of Procurement, for Salisbury NHS Foundation Trust. He has a wealth of experience in driving 
improvements in areas such as supplier management, inventory management, procurement systems and strategic purchasing.  Highly qualified, having recently successfully completed his Masters in 
Supply Chain Management, he is committed to applying his knowledge and experience to improve procurement in healthcare. Rob was instrumental in developing the business case which resulted in 
Salisbury NHS Foundation Trust being selected as a Scan4Safety demonstrator site. This, coupled with his passion for increasing Patient safety through an analytical approach, this has also led to a track 
record of achieving significant cost savings, which has ensured Rob and the team have made a resounding success of the Scan4Safety programme within Salisbury NHS Trust.

Jackie Pomroy, Head of Supply Chain and eBusiness, NHS South of England Procurement Services
A member of the Chartered Institute of Procurement & Supply, Jackie is a supply chain professional with 30 years’ experience in the healthcare sector leading change to drive efficiency, delivering 
operational excellence resulting in financial benefits, streamlined processes and most importantly releasing clinical time back to patient care.
IT solutions have been key to delivering change and she has been involved in the selection, implementation, training and support of Pharmacy Dispensing Systems, Global Inventory Management Systems 
and Purchase to Payment solutions (P2P). For the last 11 years she has been instrumental in Supply Chain improvement within the NHS.  She is an advocate of GS1 standards and believes their adoption 
across the Globe will increase patient safety, through traceability, whilst taking cost out of the supply chain.

10:30 – 11:00 Networking Coffee Break

11:00 – 12:30 Predicting Variables with Big Data
Risks are everywhere in the supply chain – sometimes we can see them coming and sometimes they catch us of guard. When we let risks surprise us and 
we’re not ready, the consequences can be dire. Especially when we’re dealing with extremely valuable and often life-saving products, So what can you do to 
be better prepared for risks to the integrity and security of your supply chain?   
We are also in an era of advanced technologies, at the heart of which is the incredible ability to analyse the vast quantities of data we produce, and utilise 
the insights gleaned to do things better. In our data we have the power to predict variables and dramatically reduce supply chain risks. We just need to know 
how to unlock it. 
In this interactive workshop, you’ll have the opportunity to discover strategies that allow you to extract information from your existing data in order to 
determine patterns and predict future outcomes and trends that can significantly reduce risk along your temperature controlled supply chain.
Attend this workshop to:

 • Improve your current risk management & shipment monitoring strategies by identifying gaps and areas of weakness
 • Learn how to predict variables in your supply chain planning to ensure extra protection at risky points 
 • Discover how advanced analytics can be used to further mitigate risk in your supply chain

Facilitated by:
Jon Chapman, Global Product Manager, Kuehne + Nagel  
Innovative logistics leader capable of developing supply chains and delivering hard cost savings through optimisation of the manufacturing supply chain and streamlining logistics. Extensive experience 
of product development, product management, individual and team leadership within the pharma and healthcare industry. Chartered engineer, member of CIPS and IQPC award winner, Best Temperature 
Control Project 2014.

WORKSHOPS AND EARLY REGISTRATION: 
MONDAY 28TH JANUARY 2019
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12:30 - 13:30 Networking Lunch Break

13:30 - 15:00 Sustainability and Reverse Logistics
In today’s evolving market landscape there is increasing pressure on pharmaceutical manufacturers to cut costs is while at the same time advance their 
efforts around Corporate Social Responsibility. This is no easy feat, and the pull it off manufacturers need innovative opportunities to meet this challenge.  
Sustainability initiatives have to be more than just for the sake of environmental preservation, they need to be measurable, and deliver value to the business.  
Therefore manufacturers who are aiming to establish themselves as leaders through their CSR efforts now need to look more in depth then ever before for 
effective sustainability solutions. The best place to start is reverse  logistics, as this is where manufacturers can start to build real sustainability into their 
operations, and create new revenue streams in the process. So how can you achieve this? 
Attend this workshop to:

 • Sustain a competitive edge by adopting sustainable and innovative business practices in your return logistics strategy
 • Develop strategies to decide between reusable vs single-use containers for your transportation
 • Discover ways to calculate the price tag attached to reverse logistics

15:00 - 15:30 Networking Coffee Break

15:30 - 17:00 Supplier Qualification and Lane Risk Assessments 
Transporting your temperature sensitive products around the world is a risky business.  There are so many points where things can go wrong, especially 
when transporting to emerging markets. With increasing opportunities to commercialize pharmaceutical products around the world, setting up new lanes 
successfully can lead to significant revenue growth. A robust and thorough risk assessment is imperative to ensure your products are secure throughout your 
entire end-to-end supply chain, and GDP compliance is adhered to. Selecting a qualified vendor can mean the difference between a shipment arriving safely 
or not, so make sure you’re working with the right partners. 
Attend this workshop to:

 • Develop your current risk management and shipment monitoring strategies– what are your current risk management & monitoring processes?
 • ·Discover how to establish new lanes with a data driven approach 
 • ·Improvement the operational efficiency or your risk assessments and focus on continuous improvements 
 • ·Manage risk across completely different temperature zones on the same journey with qualified packaging
 • ·Replace inefficient data management processes by a secure online platform and electronic workflows
 • ·Maintain your data quality by verifying supplier profiles for completeness and consistency and keep your data up-to-date with notifications of supplier 

updates
 • Create powerful lane risk assessments for your air freight routes by combining supplier information with climate data and flight statistics

17:00 - 18:00 VIP Delegates and Speakers Drinks Reception 
Acclimatise yourself to the buzzing city of London and re-energise after your commute with a drink or two and early introductions to your fellow 
conference delegates and speakers! This is your chance to register, collect your name badge and agenda for the following days ahead of the rest of the 
delegation, and get to know your peers ahead of time, and start the networking early!

WORKSHOPS AND EARLY REGISTRATION: 
MONDAY 28TH JANUARY 2019

“Very 
good 
overview on 
latest developments in 
cold chain, solutions, products, 
industry trends, good networking”
VP, Emerging Markets & Sales Leader, 
DHL 
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08:00 Registration and Welcome Coffee

08:45 Welcome from Pharma IQ
08:50 Chairman’s Welcome

Richard Peck, Global Head of Process Controlled Transportation CoE, AstraZeneca

09:00 PERFECTING THE BASICS 
Building a Temperature Controlled Supply Chain from the Ground Up 

 • Assess the criteria used to select the right partners and begin with a streamlined approach
 • Perfect your end-to-end control - cold chains require a higher level of end-to-end control to maintain product integrity and need higher levels of integration 

between partners 
 • Re-assess your usual supply chain operations to incorporate the complexities of temperature control

Árni Hrannar Haraldsson, SVP Business Development & Supply Chain Management, Xantis Pharma

09:35 INTEGRITY & RISK MANAGEMENT
Supply Chain Integrity – Monitoring End-to-End Temperature Control 

 • Understand the root cause of temperature deviations 
 • Devise corrective and preventative actions (CAPAs) to mitigate future excursions 
 • Work effectively and transparently with partners to avoid liability issues and reluctance to share data

Arnaud Lafontaine, Global Logistic Compliance Head, GlaxoSmithKline

10:10 RISK MANAGEMENT & DECISION MAKING 
TCL 2019 EXCLUSIVE: Performance Under Pressure 
Decision making, team work, hitting targets under extreme pressure, resilience and the ability to think clearly through adversity are all part of being a first-class 
logistics professional. In this exclusive presentation, Major Chris Hunter shares his unique experiences in the high-pressure, high stakes world of bomb disposal, 
capitalising on his lessons learned in Iraq, Afghanistan and Colombia. With expert insights on risk management, teamwork and performance, the lessons you’ll 
learn this morning will inspire you to be a true temperature controlled logistics champion.
Major Chris Hunter, Bomb Disposal Expert, British Army

10:45 Networking Coffee Break

11:20 EXECUTION AND COST OF SERVICE 
Reducing Assets to Improve Financial Returns 

 • Analyse how costs are consumed throughout your supply chain so you can decide where cost reductions can me made 
 • Decide how you can improve space utilization, consolidate suppliers, move supplies faster, review customer demand patterns and streamline your ordering 

process to improve execution
 • Enhance your inventory control and advance your customer service and quality 

Rob Coyle, SVP, Pharma & Healthcare Strategy, Kuehne + Nagel

11:55 QUALITY MANAGEMENT
Quality Management from a Centre of Excellence 

 • Understand why MSD has established a Centre of Excellence dedicated to supporting the logistics team, and how it is improving quality management
 • Decipher the best strategies for planning for transportation audits and look at the biggest concerns during an inspection from a quality perspective 
 • Decide how to conduct detailed qualification of your partners and routes

Amelia Marina Benci, Director, External Quality Assurance - Distribution & Logistics, MSD

12:30 PLANNING AND ANALYSIS
Supply Chain Planning and Data Analysis in Emerging Markets

 • Discover how Dr. Reddy’s are utilising data analytics to optimise their high-volume supply chain
 • Discuss the unique challenges associated with operating in emerging markets
 • Develop new cost-saving initiatives and integrate them into your supply chain planning 

Mayank Batra,  Associate Director Supply Chain Management,  Dr. Reddy’s Laboratories

12:55 Networking Lunch

MAIN CONFERENCE DAY ONE: 
TUESDAY 29TH JANUARY 2019

“Very 
valuable to 

meet suppliers and 
to gain info on what the rest 

of the pharma industry and beyond is 
doing”

Quality Manager,  
Astrazeneca

www.asdevents.com - www.asdevents.com/event.asp?id=19102



MAIN CONFERENCE DAY ONE: 
TUESDAY 29TH JANUARY 2019

*SPACES AT 
EACH TABLE ARE 

LIMITED TO 20 
PEOPLE PER TABLE. 
PLACES GO TO FIRST 

REGISTRANTS*

INTERACTIVE DISCUSSION GROUPS (IDGs) – TWO CHOICES
During this part of the summit, delegates will be sorted into groups of 15-20 to take part in interactive discussions around 
the topics below. Delegates will get the opportunity to select and pre-register for two topics and will rotate between each 30 
minute IDG. Discussion groups are kept small to ensure all delegates get the opportunity to ask their most pressing questions, 
ensuring a perfectly tailored experience. 

14:00

1

4

7

10

2

5

8

11

3

6

9

12

GDP on the Ground:
What are the minimum requirements 

for GDP compliance? And what’s  
everyone else doing? 

Dave Rushton,  
GDP Responsible Person,  

LD Collins 

Internet of Things: 
How can we remotely monitor the  

condition of our products and ensure that 
temperature is maintained through the 

supply chain and in storage?
Matt Tomkinson,  

Network Solutions Manager,  
Pfizer

Import/Export:
What can we do as an indistry to  

address global customs challenges? 
Jens Charlieson,  

Transport and Trade Compliance  
Operations Manager,  

Swedish Orphan Biovitrum

Real Time Temperature 
Monitoring: 

What are the best strategies and how is 
the industry advancing in terms of new 

technologies?
Gianpiero Lorusso,  

Director, Supply Operations & General 
Services,  

Merck Serono

Packaging Selection and  
Validation:

Selecting the right packaging for your 
temperature controlled products

Tim Corbridge,  
Facilitator,  

BPOG - BioPhorum Operations Group

Mean Kinetic 
Temperature:

Debate the pros and cons and analyse 
the challenges and opportunities

Graham Martin,  
Supply Chain Excellence Manager,  

Pfizer

BREXIT: 
What will the implications be  

for the transport of pharmaceutical 
products around Europe? What strategies 

should we be looking to implement to 
prepare?  

Methods & Strategies to Create an Agile  
and Flexible Supply Chain? 

Supplying the 
Middle East:

What should your strategy for Middle  
East supply look like? What are the best 

strategies for local partnerships?
John Crawley,  

Senior Supply Chain Manager,  
Sunovion

Last Mile 
Connectivity: 

Who is ultimately responsible for the  
last mile of distribution, and how can we  

better collaborate as a industry to increase 
visibility here? 

Sustainability and 
Reverse Logistics:

How can we Achieve Sustainability & 
Environmental Packaging Designs in 
Temperature Controlled Packaging? 

And how can green and reverse logistics 
operate as the tools for improving 

environmental sustainability?

Cell & Gene Therapy 
Logistics: 

When it comes to transporting extremely 
sensitive therapies like cell and gene, what 
strategies can we undertake to ensure safe 

transportation? 
Carla Carvalho,  

Head of Process Development, Royal Free 
London NHS Foundation Trust

Risk Management  
Systems:

Look at risk management in the  
temperature controlled supply chain, 
and the link between audits and risk 

management  
Stephen Mitchell,  

Compliance and Quality Manager,  
Global Logistics, GlaxoSmithKline
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STREAM 1 STREAM 2 STREAM 3
15:10 SOUTH EAST ASIA

Supplying Big Markets with Big Challenges
 • Why Eurocentric thinking won’t work in South 

East Asia
 • Develop region and country specific strategies 

for distribution in South East Asia 
 • Drive down costs in your Asian distribution chain 

by assessing the different partners and modes 
of transport you should be using 

Irene Ragel, Director of Logistics Quality & Regional 
Quality Officer, CSL Behring 

COST REDUCTION
Stepping into the Future: Using Technology & 
Outsourcing to Drive Cost Savings and Compliance

 • Hear case studies on how pharma 
manufacturers are using new technology 
platforms to drive process improvement, reduce 
risk, losses and cost

 • Determine how technology can enhance 
compliance through visibility

 • Analyse when it’s beneficial to outsource and 
what activities

 • Get proactive with risk management and real-
time deviation management 

Amy Shortman, Chief Executive Officer, ASC 
Associates and Henry Moran, Chief Operating 
Officer, ASC Associates

AIR FREIGHT
Assessing and Validating Temp. Controlled 
Processes and Facilities inline With Global 
Standards, Guidelines and Regulations 

 • Discuss how to improve the level of competency, 
operational and technical preparedness for 
temperature-sensitive air freight shipments

 • Discover what the IATA CEIV Pharma certification 
program entails and how it can revolutionise 
your distribution strategy

 • Understand how to approach the issue of the 
pharma cargo community collaboration and its 
present global status 

Francisco Rizzuto, Cargo Specialist Manager 
for Europe, IATA (International Air Transport 
Association)

15:40 Networking Coffee Break

16:15 INTERNET OF THINGS (IOT) 
Leverage IoT Sensor Technology to Proactively 
Manage your Supply Chain

 • Learn how IoT technology is improving real-
time supply chain visibility and how you can 
implement solutions to track, manage, and 
induce action – in real time – to mitigate the 
risks associated with supply chain disruptions 
during transit

 • Review IoT sensor technology being used for 
supply chain management today, and have a 
look at where the technology is going in the 
future

 • Understand how real-time sensor alerts can help 
address supply chain disruptions before they 
negatively impact customer service

 • Discover post-shipment compliance reporting, 
and how to use data to improve supply chain 
operations and carrier performance

 • Examine ways that IoT technology can be 
integrated into existing supply chain systems 
and processes

Stefan Surpitski, Manager - SensiGuard Life 
Sciences, Sensitech

PACKING INNOVATION
Unique Combination of Air and Water to 
Guarantee Temperature Controlled Shipments

 • Discover why listening is such a valuable 
skill – hear how collaboration with the pharma 
industry led to a new pallet-in-pallet solution

 • Capitalise on first-class engineering and benefit 
from great thermal performance with green 
materials

Thomas De Bie, CEO, CAPPI

SUPPLY CHAIN DIGITALISATION 
More Confidence –Less Paper: Digitising Your 
Environmental Monitoring to Speed-up Decision 
Making and Avoid Lost Revenue 

 • Determine how to optimise the monitoring 
of environmental parameters in production, 
storage and transportation

 • Look at how to replace different systems in the 
same company with one single use system

 • Analyse the benefits of having data from 
different sites available on short term note 
during an audit

 • Gain total cold chain control by merging the 
monitoring from manufacturing over storage to 
transport

Markus Haase, International Senior Market 
Manager, Testo

16:45 5 minute change over

16:50 EUROPE 
CASE STUDY:  Allergan’s AGN Temperature Controlled Roll Out in France

 • Creating an active network in France where previously one didn’t exist 
 • Assessment of challenges and lessons learnt
 • War stories – hear the bad experiences as well as the successes 

Gerry Byrne, Distribution Operations Manager, Allergan Pharmaceuticals

MAIN CONFERENCE DAY ONE: 
TUESDAY 29TH JANUARY 2019

“This 
year I had 
the opportunity to 
meet several suppliers  
but also to exchange with  
the pharma industry. Great 
experience.”
Head of Global Distribution 
Solutions, Shire 
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17:20 Chairman’s Closing Remarks
Richard Peck, Global Head of Process Controlled Transportation CoE, AstraZeneca

17:30 Networking Drinks Reception!
After 20 world class presentations, 10 in-depth round table discussions, and dozens of new contacts made, enjoy a drink and connect informally with your new 
network! You are in a room full of people who are passionate about Temperature Controlled Logistics…. How often does that happen? Enjoy some well earned drinks 
and canapés while making the most of this opportunity to get acquainted with the people who are going to continue to be the driving force behind the industries 
developments

The Temperature Controlled Logistics Gala Dinner 2019
To celebrate the end of a jam-packed day of thought-provoking case studies, provocative panel discussions, interactive round table dialogues and 
innovative technology spotlights, join us for a relaxed three-course dinner in Twickenham’s famous Spirit of Rugby room.
What better space to reflect on the day’s learnings, and be inspired by the expertise and passion of the conference speakers, as well as your fellow 
delegates. Use this informal format to further the conversations you began during the day’s conference, get a chance to ask more questions of the day’s 
speakers, and prepare yourself for another day of incredible presentation ahead! But be careful, spaces are limited and the earlier you book the better 
your chance of a position!

*Limited
Space Available. 
Places go to first 

registrants*

MAIN CONFERENCE DAY ONE: 
TUESDAY 29TH JANUARY 2019

“Very 
valuable 

to meet with peers 
and suppliers”

Sr Manager Cold Chain, GSK 
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08:30 Registration and Welcome Coffee and Tea

08:50 Chairman’s Recap of Day One
Richard Peck, Global Head of Process Controlled Transportation CoE, AstraZeneca

09:00 LAST MILE DISTRIBUTION
Upstream, Downstream and Last Mile Distribution in Difficult Regions 

 • Look at the latest innovations in delivering the complicated last mile of distribution 
 • Assess the challenges and potential solutions for upstream and downstream supply chain 
 • Understand the challenges of demand management, and explore potential solutions for when things go wrong
 • Hear about what the global fund are doing in Africa and how you can implement their lessons in difficult regions 

Rob Addison, Head of Strategy, Performance & Risk, Production Procurement, GSK and Sourcing & Supply Chain The Global Fund to Fight AIDS, Tuberculosis and Malaria

09:30 PATIENT CENTRIC HEALTHCARE
Factoring Patient-First Thinking into Supply Chain Planning

 • Strengthen your temperature controlled supply chain with closer involvement from all key stakeholders – from manufacturer to patient
 • Improve your engagement with patient organisations 
 • Analyse ways to improve the security of your supply chain with closer relationship management

Roman Mijnhart, Senior Director Global Supply Chain Quality, Sanofi Genzyme

10:00 SMART PACKAGING
Embracing the Value of Smart Packaging 

 • Discover how to leverage single use and reusable packaging for secure and efficient distribution
 • Look at the recent innovations to achieve seamless monitoring, and examine what the future holds
 • Understand how smart packaging can add value 

Ruud van der Geer, Assoc. Director Supply Chain Management EMEA, MSD

10:20 INNOVATION IN DISASTER RESPONSE 
Softbox and MSD Develop Drone Delivery Enabled System Supporting Disaster Relief and Disease Outbreaks

 • WHY d Learn about MSD’s project to provide life-saving medicines for humanitarian disasters 
 • WHAT d Get a glimpse into the collaborative partnership to provide medical supplies by drone
 • HOW d Discover how Softbox developed a temperature control packaging system that is especially designed for the delivery of medicines by drone, and how 

they participated in the development of a smartbox with Internet of Things technology to provide real time data on temperature, Location and security
MSD, Softbox and AT&T

10:55 Networking Coffee Break

STREAM 1 STREAM 2 STREAM 3
11:35 EMERGING MARKETS

CASE STUDY: Temperature Controlled 
Logistics in South Asia

 • Define the specific challenges in developing 
countries such as India & Pakistan

 • Discover how the lessons learned operating in
these regions will advance your global strategies

 • Overcome challenges such as difficult 
infrastructure, challenging bureaucracies, 
searing-hot temperatures and limited 
transportation options

Muhammad Azmat Khan, Sr. Manager Logistics & 
Export, Getz Pharma

GDP INSPECTIONS
GDP Theory v Practice 

 • What are the minimum requirements for 
compliance? What level are we realistically 
aiming to meet? 

 • Examples of the consequences of NOT being 
GDP compliant

 • Strategies to ensure 100% compliance without 
sacrificing too much time or cost  

Nigel Cryer, Head of Compliance & Inspection 
Readiness, Sanofi

Real-Time, End-to-End Cold Chain Visibility:  
The Future is Now

 • Analyse why real-time temperature and product 
movement visibility is not only possible today, but 
also cost-effective and scalable

 • Hear actual examples of risk mitigation, waste
prevention, logistics optimisation, and quality 
control from manufacture through the last mile

 • Learn how businesses are leveraging real-time data
for business benefits 

 • Take a look at where cold chain transparency and 
traceability technology is headed 

Gisli Herjolfsson, CEO, Controlant 

12:05 5 minute change over 5 minute change over 5 minute change over

12:10 SUPPLIERS & PARTNERS 
Temperature Controlled Transportation 
Between Suppliers in Latin America 

 • Key considerations when moving temperature
controlled products from one supplier to another 

 • Enlisting the help of local partners in emerging regions 
 • Getting to grips with the complex regulatory 

landscapes of Brazil and Colombia
Luiz Alberto Barberini, Head of External 
Manufacturing LatAm, Bayer

GDP COMPLIENCE
Implementing Global Standards to Ensure End-
to-End GDP Compliance

 • Understand how GS1’s global standards can 
effectively operate as a GDP toolkit

 • Hear real-life examples of how standards can 
be used to strengthen regulatory compliance

 • Develop your own best-practice GDP 
compliance strategy

Neil Piper, Solution’s Consultant, GS1 UK

CROSS INDUSTRY PERSPECTIVE 
Delivering Success in a Fresh Supply Chain

 • Analyse the structure and systems adopted to 
ensure great visibility, control & agility

 • Looks at dynamic planning in a fresh supply chain
 • Understand a cross-industry risk management 

approach
 • Hear another opinion on Brexit!

Richard Bonn, Director Supply Chain, Natures 
Way Foods

MAIN CONFERENCE DAY TWO: 
WEDNESDAY 30TH JANUARY 2019
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12:40 5 minute change over 5 minute change over 5 minute change over

12:45 VENDOR QUALIFICATION
Qualifying and Managing Temperature 
Controlled Logistics Vendors 

 • Establishing procedures to ensure the 
suitability of vendors

 • Practical and simple tools for vendor 
qualification

 • Have confidence that suppliers, vendors 
and contractors are able to fulfill their 
commitments 

Maria D’Orazio, Distribution Manager Europe, 
Dompé

CHINA 
CASE STUDY: Establishing a New Rail Lane into 
China

 • Hear the details of AstraZeneca’s rail 
transportation network into China 

 • Understand the challenges involved in 
establishing a new route without existing 
infrastructure

 • Learn how you can save costs in supply vast 
regions like China with rail transportation 

Richard Peck, Global Head of Process Controlled 
Transportation CoE, AstraZeneca

NEW: CLINICAL TRIAL SPOTLIGHT
The Advantages of an Automated Receipt 
Process of Temperature Monitored Shipments

 • Benefit from the lessons learned from 
shipments without an automated receipt 
process

 • Understand the user requirements for system 
integration in order to limit impact on 
subject´s safety

 • Discover the challenges during set up of the 
automated process and the achievements so 
far reached

Henk Dieteren, Senior Clinical Supply Manager, 
Clinical Trial Supply, Grünenthal

13:15 Networking Lunch

14:30 MEAN KINETIC TEMPERATURE (MKT)
Mean Kinetic Temperature (MKT): Challenges and Opportunities

 • Analyse the potential use of MKT for CRT logistics
 • Assess the opportunities presented by MKT
 • Discuss the associated challenges and how to mitigate them

Graham Martin, Supply Chain Excellence Manager, Pfizer

15:05 CRITICAL SUPPLY CHAIN 
Temperature Controlled Supply in Emergency Situations

 • Implement strategies to safeguard the temperature control of your products during emergencies such as epidemics and natural disasters
 • Decipher the key differences in supply during short-term and long-term disasters
 • Take a practical approach to avoiding temperature excursions in all scenarios and settings

Clément Bingen, Responsible Pharmacist, Médecins Sans Frontières Supply

15:40 Networking Coffee Break

16:10 SUPPLY CHAIN 4.0
Getting your Logistics Processes Ready to Capitalise on the 4.0 Revolution 

 • Integrating processes before integrating systems 
 • Opening lines of communication with all supply chain partners
 • Making sense of the buzzwords – what do Industry 4.0, Internet of Things (IoT), Big Data, Machine Learning, Artificial Intelligence digital transformation 

really mean? 
Gianpiero Lorusso, Director, Supply Operations & General Services, Merck Serono

16:40 COLLABORATION
Transforming Inbound Supply Chains to Benefit Manufacturers, Supply Partners and Patients

 • Increase the reliability and quality compliance of your temperature controlled supply chain
 • Reduce supply chain risk, non-value adding waste and lead times
 • Hear the results of BPOG’s Supply Partner Phorum’s (SPP) discussions on business continuity management; supply chain mapping; forecasting; and 

communication and data exchange
Gianne Olaes-Dénis, Supply Chain Quality Manager & GDP Responsible Person, Sanofi Genzyme

17:10 Chairman’s Reflection and Closing of Main Conference
Richard Peck, Global Head of Process Controlled Transportation CoE, AstraZeneca 

17:20 End of Main Conference and Sea Freight Drinks Reception
Get ready for tomorrow’s sea freight focus day and take  this opportunity to take part in 
candid conversations with pharma manufacturers, shipping lines, warehousing partners 
and freight forwarders to ask any questions to get you ready to deep-dive into sea freight 
tomorrow. Make the most of the chance to ask the day’s speakers for more insight ‘off the 
record’! And of course, have a well earned drink or two while you do it.

MAIN CONFERENCE DAY TWO: 
WEDNESDAY 30TH JANUARY 2019
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Traditionally the highest value pharma products have tended to be shipped by air-freight on account of its speed, its flexibility and its (perceived) security and 
control. However, currently a significant shift is taking place from air freight to ocean freight. This started as a low cost means of transporting low-volatility 
generics but is now increasingly being used for temperature-sensitive pharma including biological products. 
While a significant proportion of pharma merchandise will always travel by air for reasons of speed, the pharma industry has realised that for low value and low-
sensitivity products the ocean mode cannot only be much more predictable and much less expensive, it is also far and way he most carbon-efficient means of 
transport. Faced with continuing overcapacity issues and fierce competition, the sea freight sector it is keen to offer innovative value-add services that leverage 
its advantages and minimise its downsides. 
If you are starting to utilise sea freight, or looking to increase the quantity of products you ship by sea, don’t miss this focus day. 

08:30 Registration and Welcome Coffee

09:00 COST REDUCTION
CASE STUDY: Real Cost Reduction by Switching to Sea Freight 

 • Get to grips with the details of CSL’s $20 million saving initiative by switching to sea freight to supply China 
 • Discover how to conduct a cost/benefit analysis to assess if switching to sea freight is right for you 
 • Understand the partnership requirements to make the switch 

Irene Ragel, Director of Logistics Quality & Regional Quality Officer, CSL Behring 

09:40 LIABILITY & INSURANCE  
Securing Marine Cargo Insurance That Covers Temperature Excursions 

 • Open lines of communication with partners to ensure you are not interpreting the same rules differently
 • Understand the varied and complex international laws, rules and regulations governing shipping lines (such as Hague Visby or USCOGSA) which determine their 

liability and any limits to that liability
 • Determine why in most cases the limit of shipping line liability is based on the number of packages declared on the Bill of Lading, not on the value of the cargo 

carried
Mark Edwards, EMEA Freight Lead, AstraZeneca 

10:20 Networking Coffee Break

10:50 SMART SHIPPING
Understanding the Sea Freight Market

 • The ocean carrier market is consolidating. Hear more about the consequences for your business
 • The Reefer container: How does it work and how do incorrect loading patterns impact the temperature performance and product quality
 • New technologies: Smart devices or smart containers?

Hannes Lässig, VP Global Head Pharma Seafreight, Kuehne + Nagel

11:30 CONSOLIDATION 
Collaboration and Joint Ventures Between Ocean freight Container Owners

 • Understand why collaboration with key partners and stakeholders is vital for secure and efficient shipping of pharmaceuticals at sea
 • Develop strategies to enable closer partnerships across your supply chain
 • Examine real-life examples of what effective collaboration looks like and how it has helped both big and small pharma companies

Alan Kennedy, Collaboration Champion, PartnerSave Ltd/TEAM-UP 

12:10 Networking Lunch Break

13:50 ROUND TABLE DISCUSSIONS 
Simply choose the roundtable topic of most interest to you and join the discussion! These sessions are open, informal and a great opportunity to really  
gauge what your peers are planning and to share ideas and lessons learned. You will walk away with tangible ideas on how to solve your biggest challenges.

14:30 Networking Coffee Break

SEA FREIGHT FOCUS DAY: 
THURSDAY 31ST JANUARY 2019

HIGH VALUE LOW VOLUME  
AT SEA

Is it Secure and What 
Additional Precautions Need 

to be Taken? 

LIABILITY & INSURANCE TO 
COVER TEMPERATURE CONTROL

How can we Avoid Issues of 
Misinterpretation and Ensure 

Optimal Coverage? 

PRODUCT CONSOLIDATION 
BETWEEN MANUFACTURERS

Is This the Way for Small 
Shipments to Capitalise on 

Sea Freight? 

VALIDATING AN OCEAN 
SHIPPING LANE

How Does it Differ from 
Validating an Air Route?

www.asdevents.com - www.asdevents.com/event.asp?id=19102



15:00 REAL WORLD RESULTS
Project Poseidon Present the Results of their Pilot Program 

 • Hear first hand the results of Poseidon’s pilot programme that took place this summer
 • Decipher what these results mean for the programme and the industry 
 • Discuss how the lessons learned can improve your sea freight strategy 

The Project Poseidon Team

15:40 PACKAGING
Validation and Verification of Packaging Options for Pharma Sea Freight 

 • Look at protection and packaging qualification - what is the optimum protection for ocean freight? 
 • Assess best ways to pack containers, factoring in hold and cold spots
 • Discuss strategies to load and unload containers to protect product and temperature integrity 

16:20 End of Focus Day and Final Drinks & Goodbyes

SEA FREIGHT FOCUS DAY: 
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