
BACK BY POPULAR DEMAND, THE EXTENDED CFO BOARDROOM! 
The CFO Boardroom is strictly invitation only and reserved exclusively for up to 30 CFOs to discuss the 
topics at the top of your agenda alongside your peers in an intimate, exclusive setting. The Boardroom 
will take place under the Chatham House Rules and we are certain you will gain information, resources 
and relationships to drive your organisation forward. Topics will be presented through presentations 
and small discussion groups where you will get the opportunity to ask the most pressing questions.

LEADING 
CONTRIBUTORS 
INCLUDE:

AGENDA AT A GLANCE:

J Please email Hannah.Reeve@iqpc.co.uk to discuss eligibility. 

Susan Allan,  
Group Finance Director, 
Willerby Group Limited

Sally Matthews,  
Chief Financial Officer, 
Gousto

David Guppy,  
Chief Financial Officer,  
Beano

Phil Green,  
Chief Financial Officer,  
Reach Robotics

Amelie Redon,  
Chief Financial Officer,  
S4M 

Jo Fletcher,  
Chief Financial Officer, 
European Tour

11:20 CFO Boardroom Begins

11:20 Chair’s Opener, Quick “Round the Table” 
Introductions and Key Challenges

11:40 CFO Case-Study: Maintaining “BAU” 
Through Periods of Business Transformation 

12:00 Post Case-Study Discussions and Questions

12:15 CFO Case-Study

12:35 Post Case-Study Discussions and Questions

12:30 CFO Case Study: “From Tanker to Speedboat…  
What can Established Organisations and Start-Ups 
Learn From Each Other?”

13:00 Post Case-Study Discussions and Questions
13:15 Break for Lunch

14:15 Part 2 Begins

14:10 CFO Case Study: Session

14:30 Post Case-Study Discussions and Questions

14:45 CFO Case Study: Stepping Outside of the Role of CFO: 
Setting A Business Up From Scratch and Dealing with 
International Expansion

15:00 Post Case-Study Discussions and Questions

15:15 Stakeholder Discussions: Investor Relations

15:45 Stakeholder Discussions: Finance & IT

16:15 Chair’s conclusión and round up 
16:25 END OF CFO BOARDROOM

CFO BOARDROOM 
TUESDAY 12TH FEBRUARY 2019
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CFO BOARDROOM 
TUESDAY 12TH FEBRUARY 2019
11:20 CFO Boardroom begins

11:20 Chair’s Opener, Quick “Round the Table” introductions and key challenges

11:30 CFO Case-Study: Maintaining “BAU” Through Periods of Business Transformation
 In this session, hear from Susan Allan, award-winning finance director, about her personal experiences leading two 
businesses through periods of intense change. Learn from her about her experience being part of a team which 
led DFS to an IPO, and how, following this, she has prepped a business for sale to Private Equity backers, all while 
minimising the impact to her business and employees.
Discover: 
• The challenges associated with IPOs and Sales, and, with the benefit of hindsight, what Susan would do differently
• Tips and tricks to keep the ship steady during transformation
• People and change – maintaining employee and business confidence through disruptive periods
Susan Allan, Group Finance Director, Willerby Group Limited

12:00 Post Case-Study Discussions and Questions

12:10 CFO Case-Study: 

12:40 Post Case-Study Discussions and Questions

12:50  CFO Case Study: “From Tanker to Speedboat…What can Established Organisations and Start-Ups Learn 
From Each Other?”
 Hear from Sally Matthews, CFO of Gousto and former Finance Director of FTSE-listed organisations Unilever and 
Tesco, about the key learning curves associated with moving from listed organisation to start-up.
Discover: 
• Lessons learned – getting finance up and going
• How Gousto is growing at 140%, and how finance is facilitating this growth
•  How start-ups are recruiting for adaptability…the challenges and opportunities of finding the right people in a start-

up environment
Sally Matthew, CFO, Gousto

13:15 Post Case-study discussions and question

13:25 Break for Lunch

14:15 Part 2 Begins

14:20 CFO Case Study:  (M&A) 
 In this session, hear from Mark Irwin, about his top M&A tips, following leading the historic Paddy Power and Betfair 
merger, and find out what he would do differently with the benefit of hindsight.  
Mark Irwin, Group Director of Finance & Corporate Controller, Paddy Power Betfair Plc

14:50 Post Case-study discussions and question

15:00  CFO Case Study:  Stepping Outside of the Role of CFO: Setting A Business Up From Scratch and Dealing 
with International Expansion
 Hear from Amelie Redon, Group CFO for S4M, about their rapid international expansion. Joining as employee number 
7 in 2015, she has led the organisation to 170 employees across offices in the US, Europe, Asia Pacific, and Latin 
America. Learn from her: 
•  The challenges associated with being part of a successful start-up, strategic acquisitions, and maximizing funding rounds
•  International investment – how to maintain momentum and prepare 60% growth in their international markets
•  How a technology start up handles finance technology – exploring AI and RPA tools from the start
•  What can more established companies take away from the “tech start-up” mentality?
Amelie Redon, CFO, S4M  (finalist for CFO of the Year)

15:30 Post Case-study discussions and question

15:45 Stakeholder Discussions: Investor Relations

16:00 Stakeholder Discussions: Finance & IT

16:15 Chair’s conclusión and round up
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WORKHOP DAY  
MONDAY 11 FEBRUARY 2019
08:30 Registration & Welcome Coffee Break

10:30 Morning Refreshments

12:30 Networking Lunch

09:00

11:00

Workshop  A 
Finance Transformation 101: Recalibrate Your 
Operations, and Drive Business Efficiency
Sometimes it is necessary to reinvent the wheel. 
Outdated legacy systems, manual, messy processes 
and workflows, and employees who need to be 
reskilled to embrace digitisation are all common 
aspects of the “pre-transformation” journey. 
In this session, strategise how your finance function is 
required to transform, and walk away with a clear plan 
for the future. 
You will discuss:
• What is your “transformation catalyst?” What are

the underlying business requirements that are 
causing the need for you to change?

• What are the tools you need to successfully
transform your ways of working? Whether this 
is a new, cloud-based ERP system, simplified and 
standardised processes

• Is outsourcing the right decision? If so, which model
(captive, hybrid, or outsourced) will work best for 
your business?

People Excellence Focus

Workshop C 
Forward Talent –Addressing and Narrowing  
the Skills Gap Within Finance
It is indisputable that the role of finance has evolved 
away from a purely back office function and towards 
being a valued part of the business which generates 
business insight, and the knock on implication of  
this is that the skills finance leaders look for has  
also changed. 
In this session, learn:
• Why are so many finance leaders struggling

to find top talent?
• Where are the skills gaps in finance teams?
• Make yourself invaluable – top tips to becoming a

commercial and strategic asset to your business
Ali Barker, EMEA Finance Training & Development 
Director, Johnson & Johnson

Workshop B
Enter the Robo-ccountants: Intelligently 
Automate to Digitally Enable Your Finance 
Function 
Digitally disrupting and automating finance is 
compelling, not solely from a cost perspective, but 
finance leaders need to consider the implications to 
their existing operations. In order to this, they need 
to understand what can be automated, and will be 
required to rethink how processes and organisations 
adapt to this new technology. 
In this session, develop a clear understanding of the 
full impact of a digitally enabled finance function.
You will learn:
• What should you automate first? What are the “easy

wins” associated with automation?
• Do you need to standardise your processes before

you automate them?
• What are the realities of an RPA implementation?

What are the key stumbling blocks associated with 
implementation, and how can you avoid these?

• How do you harmonise your “bot” and “human”
workforce? What training and reskilling is necessary?

• What are the limits of automation? What are the
implications on your team?

Technology Excellence Focus

Workshop D
Managing your Human and Virtual Workforce: 
Getting the Most out of your Digital 
Transformation
We’ve all heard the headlines – robots are poised 
to reshape how the finance function works, and 
businesses who have a clear “automation strategy” can 
step into a new era of productivity and organisational 
performance.
But how do you integrate your human and virtual 
workforce, ensuring your digital transformation is a 
success?
In this session, discover:
• How to discuss automation with your team
• Should you “humanise” your bots?
• Training and development – getting your finance

function “automation ready”
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WORKHOP DAY  
MONDAY 11 FEBRUARY 2019

14:45 Afternoon Coffee Break

16:30 End of Workshop Day

13:15

15:00

Workshop E
Change Management and Culture Creation – 
Creating an Adaptable, Proactive Function  
for Future Finance Success
Change is inevitable, and yet too often business 
leaders fail to adequately prepare for the factor 
that will have the greatest impact on whether a 
transformation project is successful or not –it’s people.
In this session:
• Learn how to communicate a business

transformation to your team. What will this
mean for them?

• Senior stakeholder buy-in: do you have the support
of an internal sponsor for your transformation?
Who do you need “on-side”?

• Top-down or bottom-up? How to enact change
• Dealing with “transformation fatigue”. Inspiring and

impacting real change

Workshop G
Business Partnering 101 – Stepping “Outside”  
of Finance to Provide Greater Business Value
It is undeniable that the role of the finance  
professional has changed drastically in recent years.
In today’s ultra-connected world, consumers 
and professionals expect and demand data and 
information immediately, in real time. This shift, along 
with the reality of transactional work being outsourced 
or automated, means that finance need to step out 
from behind the excel spreadsheet and start truly 
communicating with the business.
In this session:
• What are the soft-skills needed for finance business

partnering? What is a true business partner, anyway?
• Re-educating both the business and finance –

how to instill a “partner-first” approach?
• Reskilling your team – ensuring they can

communicate and add value to the business.
• Secondment outside of finance – imperative

or non-essential?
Anders Liu-Lindberg, Head of Global Finance PMO, 
Maersk

Workshop F
Predictive Analytics, Creating Value from  
Your Data to Establish Clear Business Insight
Perhaps the biggest opportunity for finance 
professionals is how to utilise the wealth of data 
available to them. With organisations requiring 
information in real time, there is a need to re-establish 
a clear strategy surrounding your data.
In this session:
• Understand how cut through the numbers
• Cut down on reporting - control your data and

provide business clarity
• Reacting to the numbers – increasing business

agility

Workshop H
Artificial Intelligence and You – What are the 
Implications of Machine Learning & Cognitive  
on the Future Facing Finance Function?
Viewed by many as the next significant advance 
in finance, AI encompasses a wide range of 
technological advances. 
The potential benefits to CFOs who invest in AI are 
vast, and there are a myriad of opportunities to apply 
AI in finance. Just how far can AI take your business?
In this session:
• What do we mean when we talk about AI within

finance?
• Are there missing opportunities within finance that

AI could help with?
• What can Chatbots do for your finance function?

Digitalising data capture and resolving errors
• Supporting the wave – does finance need a

completely new skillset to compute this information?
Should your next hire be a data scientist?
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CONFERENCE DAY ONE 
TUESDAY 12 FEBRUARY 2019
08:00 Registration & Welcome Coffee Break

08:30 Welcome to the Future of Finance & CFO Summit from IQPC

08:35 Chair’s Opening Remarks

08:45 5 Minutes for Live Polling and Networking 

08:50 Innovating Finance for the Future – FTSE 100 Case Study 
In this opening keynote, hear from Ian Brimicombe, Senior VP for Group Finance from iconic FTSE 100-listed British 
fashion label, Burberry, about their finance transformation strategy, and how finance is supporting a business-wide 
transformation. 
Discover: 
• How the organisation has chosen to reorganise its operations, setting up a Shared Service Operation
• How this movement ties into a cohesive strategy for broader-scale finance transformation, surrounding the

transformation of the organisation’s forecasting, technology and people
• The importance to control the “bigger picture” when it comes to finance transformation, and to link this back to the

wider strategic vision – how will this transformation enable Burberry to deliver greater support back to its Business?
Ian Brimicombe, Senior Vice President Group Finance, Burberry

9:10 Teeing Finance Up For Success
In this session, hear from the CFO of the European Tour on how finance has supported a business-wide 
transformation programme. Discover how she has facilitated a move towards 
“value-orientated” finance, overhauling and transforming process and people in order to facilitate a move towards 
finance modernisation and commerciality. 
• How does the role of finance need to respond to changing demands?
• How to influence company agenda in a meaningful way?
• How to address legacy processes and outmoded methods?
Jo Fletcher, CFO, European Tour

9:30 Power Insight Drive in Exhibition Hall – Visit all to be in with a chance of winning a prize!

10:05 Intelligent Digitalisation: What is the Role of RPA , AI, and BI on the Future Finance Function?
According to some studies, two thirds of finance leaders plan to substantially increase the time they spend managing 
technology in the next year. Given this, what are the challenges associated with digitalisation that finance leaders 
need to be most aware of?
In this interactive panel session: 
• Understand, how “digitalisation” has changed the expectations on finance
• How can finance leaders support a wider business-wide transformation strategy?
• Robotics, AI, and machine learning – what are the key skills finance leaders of the future will need

to succeed in the digital age?
• Understanding the role of Business Intelligence and Analytics
Chris Argent, BI and Analytics Programme Lead, Vodafone (Founder of Generation CFO)
Eleanor Hampson, Finance Transformation Director, BT Group (Shortlisted for Future CFO of the Year,  
Women in Finance Awards)
Sally Matthews, CFO, Gousto
Phil Green, CFO, Reach Robotics

10:25 Industry Bingo!
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10:30 Talking About Talent: The Link Between A Strong Company Culture  
and Strong Company Performance
In this inspirational keynote session, hear from Erica Ingham (Winner of Future Finance  
Leader of the Year 2018) about why there is such a strong correlation between company 
culture and company performance, and why finance leaders need to be considering  
business-wide training and employee engagement as an integral part of their role. 
In this session: 
• Why focusing on people is not just an HR issue, but a finance one
• Mentoring, business outreach, and addressing health issues within the workplace
• Find out why Erica wants to see an empty office when she walks into finance
• Inclusion and diversity makes financial sense
Erica Ingham, CFO, Mediacom

11:00 Networking Coffee Break

Interactive Discussion Groups & CFO Boardroom Starts 
Pick your 3 favourite topics and discuss them with your peers in roundtable format!

IDG A
Zero-Based Budgeting 
– Time to Predict the
Future?
• Establishing a ZBB
 framework 
• Stakeholder buy-in:

overcoming objections 
to ZBB 

• Tangible benefits of
ZBB
Connie Kang, CFO, 
Opple

IDG B
Finance  
Transformation 101
• Establishing your

Transformation aims 
• Outsourcing or setting

up SSC? 
• Do your current

systems support an 
 enterprise-wide 
 transformation?

IDG C
Automated 
Accountants – 
Harmonising your 
Human and Bot 
Workforce
• Establishing your

automation strategy – 
what to automate first? 

• Process optimisation –
a necessary precursor 
to RPA? 

• Keeping your project
on track – what to do if 
you aren’t seeing those 
“easy wins”

IDG D
Artificial Intelligence 
and Finance – Getting 
Ahead of the Game
• The differences

between AI and RPA – 
what to tackle first? 

• What does a successful
AI programme look like? 

• Stakeholder
engagement – tackling 
the “automation fear”

IDG E
O2C Process 
Excellence 
Roundtable
• Liaise with other

Order-to-Cash experts 
to understand their  
key challenges  

• Process transition and
transformation – tips 
and tricks 

• Technological

IDG F
P2P Process 
Excellence 
Roundtable
• Liaise with other

Procure-to-Pay experts 
to understand their key 

 challenges  
• Process transition and

transformation – tips 
and tricks 

• Technological

IDG G
R2R Process 
Excellence 
Roundtable
• Liaise with other
 Record-to-Report 

experts to understand 
their key challenges  

• Process transition and
transformation – tips 
and tricks 

• Technological

IDG H 
Blockchain and the 
Future of Finance
• Exploring the impact

of Blockchain 
• Collaborative Payment
 Transformation 
• Risks associated with
 Blockchain

IDG I
Shared Service 
Centre 101: Creating 
a SSC Equipped for 
Success from the 
Start
• Captive, hybrid or

outsourced? Which 
model works best for 
your business? 

• Cost-cutting or value
add? Establishing the 
focus of your 

 operations
• Stakeholder
 engagement 

IDG J
Moving up the Value-
Curve – Developing a 
Centre of Excellence 
Model for Complex 
Finance Operations
• Establishing when and
 where to set up a 
centre 

of excellence 
• Training and

redeploying your 
existing staff 

• Knowledge transfer
– ensuring a seamless
transformation

IDG K
Numbers, Numbers, 
Numbers – Making 
the Most of the 
Wealth  
of Data at Your 
Fingertips!
• What are you doing

with your data (and 
what should you be 

 doing?) 
• The three V’s of big

data: volume, velocity 
and variety  

• The true value-add:
providing business 

 insight

IDG L
Accomplishing 
Process Excellence 
within Finance
• Process mapping and
 streaming
• End-to-end process

optimisation, where 
should your processes 

 sit?

11:30

12:10

12:50

Invitation-Only  
Masterclass 

Facing Your Close  
Period, Head On

C
FO
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13:25 Networking Lunch

14:20 The Future of Finance – Challenge or Opportunity?
It is undeniable that the role of the finance professional has changed drastically within recent years, and 
this transformation shows no sign of slowing down. Automation, outsourcing, and increasing business  
demands require a different type of finance leadership, elevating the role of accountant into a strategic  
and commercially-aware business partner.
In this keynote: 
• People and partnering: role transformation within finance
• Bridging the gap between “finance and business”: Evaluating the necessary skillsets
• Exploring the impact of technological innovation on your function and on your business.
Anders Liu-Lindberg, Head of Global Finance PMO, Maersk

15:00 Track Sessions and CFO Boardroom Begin 

TRACK A
Finance Skills & Future 
Planning

TRACK B
Expanding and Elevating the 
Scope of Finance

TRACK C
Finance Operations & Shared 
Services

5 Steps to CFO
With the role of finance 
transforming – what are the key 
skills future finance leaders need 
to master to get to CFO?
In this session:
• It’s not all about the numbers –

soft skills needed for the  
finance professional of the 

 future 
• Adding (and showcasing)

your value 
• Taking time “out” of finance –

why a secondment or a NED  
role can be a useful addition to 
your toolkit 

Phil Green, CFO, Reach Robotics

From Accountant to Psychic – 
How Zero-Based-Budgeting can 
Transform your Forecasting and 
your Results!
For the modern finance function, 
and indeed, for the modern 
business, agility is King. ZBB 
initiatives have the potential to not 
only cut costs, but to instil a culture 
of continuous improvement and 
process excellence into every area 
of the business. 
In this session, hear from companies 
who are on different stages of their 
ZBB journey, and examine:
• What are the pre-requisites

for ZBB? 
• Mindset transformation – how

to create a culture of accountability  
• Finding the time to re-evaluate

costs – is this 
• Looking at your own operations:

“if you could start over, would 
you want to do it this way?”

Connie Kang, CFO, Opple

Creating a TOM for your 
Finance Operations
Growth through acquisition, 
rapid international expansion, 
or the need to address cost 
base can all be reasons cited 
for re-addressing your finance 
operations. 
In this session, establish:
• What Target Operating

Model is suitable for your 
current an future  

 operations? 
• Is shared services right for

you? If so, which model best 
fits your organisation? 

• Programme management –
setting up a finance shared 
services operation 

Communication,  
Stakeholder Management,  
and Transparency
In this session, explore the key 
skillsets a successful finance 
business partner needs to add 
real tangible value back into their 
business.
Learn:
• To demonstrate your value
• To communicate the numbers

to “non-finance” people
• How to re-educate your

business about the benefits of
finance business partnering

Ben Kent, Group Finance 
Director, Simply Health

Finance and Analytics – Where 
the Real Value Lies
Possibly the most historically 
untapped asset finance has access 
to, companies are now starting to 
wake up to the power of predictive 
analytics.
Finance leaders who are able to 
coherently show senior decision-
makers where value lies are able 
to add considerable value to their 
stakeholders, and to impact the 
bottom line of their business. 
This session will be hosted by 
individuals form companies who 
have successfully deployed their 
data analytics programme, and  
who are now seeing results
Anwar Mirza, Head of Global 
Data Governance, TNT

Value-Add Shared 
Services – Setting up 
Finance Centres  
of Excellence
Robotics, tax, treasury…there 
are now so many operations 
that can be an accepted part 
of shared services.
• Setting up advanced

operations – proving to your 
business that you are ready 

• Establishing talent – do you
have the people you need?

15:25 5 minute change over C
FO
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Exploring the Different Types  
of Finance Professional –  
Which are you?
In this interactive panel session, get 
tailored advice and insight from 
our finance panel, all of whom have 
taken very different career paths. 
Hear from them about their own 
career trajectories and challenges, 
the skills they needed to hone in 
order to become “the full package” 
and what they would do differently 
with the benefit of hindsight.
Walk away with:
• A clearer idea of the options

open to you in your career 
• An understanding of the core

skills required in senior finance 
 roles
Ali Barker, EMEA Finance Training 
and Development Director, 
Johnson & Johnson
Andrew Burrows, Finance 
Transformation Programme 
Manager, Zurich UK (Founder of  
Supercharged Finance)

Disrupting Finance in the  
Age of Automation
In this session, explore the 
implications of automation 
on the finance function. This 
discussion will be hosted by 
individuals form companies who 
have successfully deployed their 
automation programme, and 
who have:
• Realised significant cost

savings and are now reaping 
the rewards 

• Successfully retrained their
finance staff into “robotics 

 specialists” 
• Are looking into other

advanced aspects of 
 automation

Repositioning Your Shared 
Services as a True Business 
Partner
Historically seen as a low-cost, 
low skilled base for transactional 
activities, many Finance SSCs 
are now hubs of innovation and 
advanced operations. 
In this session:
• Proving to your business that

you have the capability for 
advanced service  

• Re-positioning your service to
 become more customer- 
 centric 
• Harnessing technology to

establish SSC success 
• Retraining and reskilling your

“transactional” staff
Laurence Lynch, Finance 
Director, Process & Controls EU, 
Shire Group
Michel Karam, International 
Head of Shared Services, WPP
George Connell, Vice President 
Strategy, Finance Operations, 
Shell 

15:50 Track sessions resume

16:20 Networking Coffee Break

16:50 Facing the Future Finance Function – A Hybrid of Accountants, Analysts, and Machines….
In Q1 of 2018, Facebook made revenues of $11.97bn (up nearly 50% on 2017) and it is against this backdrop of rapid 
and sustained growth that you will hear from Majella about how her team are pushing the boundaries of finance in 
order to further support and drive this expansion.
In this session: 
• Hear from a Director of one of the world’s most powerful brands about how they are utilising technological

innovations within Finance 
• How Finance is mastering and owning Deep Analytics and Machine Learning to make business critical decisions
• The challenges and opportunities posed by adopting an automation strategy within finance – hiring analysts,

driving robotics, and educating and reassuring “traditional finance” teams about this change
Majella Mungovan, Director Global Credit & Collections & EMEA Financial Operations, Facebook

17:10 Big Ideas Speaker…
This year, hear from Kyran Bracken MBE, Rugby World Cup-Winner, and Dancing on Ice Champion. In his inspirational 
keynote, learn how his team had several leaders, each responsible for their discipline but following a single game plan. 
As in business, they fought hard to deliver results and to leave the opposition in their wake. As the closing keynote  
of Day 1, the Dancing on Ice champion will tell how his team transformed their mentality to become the best in the 
world - and describes the journey from turnovers to toe loops.
Kyran Bracken MBE, Former England Rugby World Cup Winner

17:50 Chairman’s Closing Remarks Day One

17:50 
Future of Finance Drinks 
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CONFERENCE DAY TWO 
WEDNESDAY 13 FEBRUARY 2019
08:00 Registration & Welcome Coffee Break

08:30 Chair’s Opening Remarks / Feedback / Polling

08:40 Powering Finance Success – from Reporting to Business Partnering Success

09:00 Everybody is a Business Partner – Stepping out from the “Back Office” and Adding Value
Whether you have an established business partnering finance team, or are exploring business partnering  
as a way to realise the true value of finance, this session will highlight how to develop a successful partnering 
programme framework. 
Business Partnering is essential in order for finance teams to prove their worth, finally moving out of the back 
office and into strategic decision-making roles.
In this session: 
• Hear from panellists who deliver exceptional service to their business partners
• Retraining and reskilling your team into commercially-minded business partners
• How to measure business partnering best practice
Caroline Ackroyd, Director of Commercial Finance, Sky Betting & Gaming
David Burke, Director of Finance & Accounting, SurveyMonkey
Denise Padayachy, Finance Director Information Technology, Unilever PLC
Camila Thorsager Kastrup, International Director & Finance Director, Istu Groceries
Ashley Michelle Humphrey, EMEA Affinity Finance Head, Aon

09:30 The Ethics and the Numbers – Balancing CSR within Finance
Whilst historically ethical concerns have not necessarily been the remit of the CFO and his or her team, that  
is changing. With consumers and millennial employees alike more concerned and aware of the impact of their 
purchasing power than ever before, has the time come for finance professionals to look at a wider definition  
of “cost” than that on the P&L?
In this session: 
• Hear from representatives from BCorps and companies recognised on 2018’s “Most Ethical Companies List”

about the practices they have implemented to help drive and foster ethical practice and business environments
Lucy Walker FCA, Interim Group Finance Director, M&S 
Hannah Heath FCA, Finance Director, JoJo Maman Bebe Ltd

09:55 Brexit –Interactive Panel Discussion With Audience Q&A (Panel)
Growing concerns about Brexit and continuing uncertainty about the business climate following the UK leaving 
the EU persist, with CFOs now ranking Brexit as the top risk facing their business (after weak UK demand).  
Hopefully come February, there will be slightly more clarity on the potential implications of Brexit.
In this session, hear from UK and European-based leaders about the potential impact on their businesses. 
Learn and discuss: 
• How finance leaders are deploying defensive strategies
• Whether moving operations oversees is worth considering in the wake of Brexit
• The long-term implications of Brexit
John Murray, Finance Director, TUI SKI

10:25 Networking Coffee Break

Very good and diverse content,  
definitely relevant to today’s challenges”
Head of Finance Processing, Travelopia
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Track sessions start

11:15

10:55

Process Finance Excellence
Track

People Excellence
Track

Achieving Finance Process Excellence
• Overcoming objections to global process ownership
• Process mapping identifying areas of simplification
• Transform internal costs

Bringing Together your Business and  
Finance – Creating an Adaptable,  
Transformative Finance Team
In this session, hear from Aon’s EMEA Affinity Finance 
Head, about how over the course of two years, she has 
transformed her business from the worst to the best 
performing in the group.
Learn how to:
• Effectively business partner – the importance of

staying close to the business 
• Create proactive stakeholder engagement
 champions 
• Embed CI at the heart of your Finance team
Ashley Humphrey EMEA, Affinity Finance Head, Aon 

Finance Business Partnering Excellence
• Traits of a commercial business partner
• “Stepping out” of finance
•  Re-educating your business and re-training your staff
•  Communicate and influence – raising the value of

finance

Bringing Together your Business and  
Finance – Creating an Adaptable,  
Transformative Finance Team
In this session, hear from Aon’s EMEA Affinity Finance 
Head, about how over the course of two years, she has 
transformed her business from the worst to the best 
performing in the group.
Learn how to:
• Effectively business partner – the importance of

staying close to the business 
• Create proactive stakeholder engagement
 champions 
• Embed CI at the heart of your Finance team
Ashley Humphrey EMEA, Affinity Finance Head, Aon 

11:35 Technological Innovation – From Legacy Systems to Single-instance ERP
In this session, hear how a multinational conglomerate has transformed its finance function through 
implementing one ERP system.
Discuss: 
• The catalyst for change – why it was imperative that the business updated it’s system architecture
• Liaising with IT – overcoming stumbling blocks and delays
• Dealing with “change fatigue” how to engage and deliver successful programmes

12:55 Blockchain and Finance – Pipe Dream or the Next Big Thing?
The potential implications of Blockchain on the Finance Function are vast, but what are the stumbling blocks 
holding us back from this technology?
In this session, discover how Blockchain has the potential to completely revolutionalise the payments industry, 
and the knock-on implications on the future-facing finance function….

12:25 Networking Lunch

Really valuable to meet new people, get to  
know new trends around AI and RPA and also  
share experiences with others regarding 
transformation of finance departments
Financial Planning & Analysis, IAG GBS
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13:45 Industry Networking Session

14:30 Digitalisation and the Skills Revolution for Finance 
Digitalisation is fast becoming all pervasive across businesses - ranging from operational effectiveness and revenue 
generation to the increasing risk of cyber and security breaches. In this talk, Kathryn Sherratt shall discuss how we  
are preparing for this change against the backdrop of McKinsey research which suggests robots could replace 800 
million jobs by 2030. Through this, a ‘skills revolution’ could open a raft of opportunities according to the WEF with  
a focus on independent thinking, values and team work as the repetitive/routine is replaced even more by automation. 
In this keynote, Kathryn will argue that the advent of automation will actually increase the importance of 
human-to-human interactions. She posits that:
• In the future, “soft skills”, the ability to find information, synthesise it and importantly make something of it will

become increasing vital. 
• High-level personal skills are becoming rare as the stereotypical millennial shifts quickly from human contact

towards technological interaction, socially, culturally and professionally. 
• Personal relationships will become increasingly unique, powerful and essential in both our professional and

personal lives
Kathryn Sherratt, Chief Financial Officer, Financial Services Compensation Scheme

15:00 Chair’s Thanks and Invitation to 2019!

IDG K
Manufacturing and 
FMCG

IDG L
Financial Services- 
Banking, Insurance

IDG M
Telecommunications 
and Technology

IDG N
Business/ Shared 
Services 

IDG O
Extractive Industries, 
Oil and Gas Mining

IDG P
Government and NFP

IDG Q
Retail and Hospitality

IDG R
Media

IDG S
Pharmaceutical 
Companies

IDG T
Utilities and 
Construction

IDG U
Transportation and 
Logistics

IDG V
Is company turnover 
more important to you 
than industry?

Really valuable. Opened my eyes to the number of 
new technology solutions. Also consolidated my 
thinking about Finance Transformation and how it 
should be done. Got some great actionable insight into 
developing business partnering, and made me think  
a bit broader about what’s going on in Finance.
UK Finance Transformation Programme, Zurich
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