
Pre-Conference Master Class
Tuesday, February 26, 2019

8:15 AM Registration & Breakfast

9:00 AM - 
5:00 PM

MASTER CLASS: Certification Program- Life-Cycle Development of Temperature Assurance Packaging (TAP) 

The certification program aims to coach participants through the entire life-cycle of developing a Temperature Assurance Package (TAP) including 
considerations with regards to regulations, transportation/logistics, ambient profiles, operations, and packaging design.

Prior to the conference you will be provided access to an online "Fundamentals" course. This self-paced course offers participants a systematic 
approach to develop a foundational understanding of temperature assurance packaging. This will allow participants to establish a core knowledge level 
and ensure a thorough understanding during the conference session.

At the conference will build from the knowledge learned during the "Fundamentals" course to transition into the "Professional" course. This day-
long session will be conducted by a diverse team of industry experts to guide discussion, provide instruction, and lead interactive activities. The 
"Professional" course coaches participants through the entire life-cycle of developing a Temperature Assurance Package including considerations for 
regulations, transportation/logistics, ambient profiles, operations, and packaging design. All participants completing courses will be awarded a

Certificate of Completion.

Certified Professionals will be able to

• Understand the fundamentals of temperature assurance packaging

• Be capable of evaluating different solutions to determine what best meets the needs of their company

• Guide the implementation of temperature assurance packaging solutions within your organization

• Grasp the key processes, protocols and techniques involved in designing temperature-controlled packaging

Ben VanderPlas 
Global Product Manager 
Sonoco Thermosafe

Frank Butch 
Director of Engineering 
Sonoco Thermosafe

Geoffrey Glauser 
Senior Consultant Supply Chain 
HHS/ASPR/BARDA

Hosted by: 
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Pre-Conference Workshops
Wednesday, February 27, 2019

7:30 AM Registration Workshop A & Breakfast

8:00 AM WORKSHOP A: Looking Beyond the Cold Chain: Preparing your Supply for Increased Vigilance of CRT Products 

With regulators across the globe becoming increasingly interested in how organizations are controlling the variables when distributing CRT/Ambient 
products, companies must re-assess their processes to ensure compliance. Even if total temperature monitoring is not required by regulators, it is crucial 
to show that you have strong processes in place to stay off their radar. Regulators want to see that you have your documentation in order for these 
products and have a full understanding of your transport process.

From this workshop you will walk away with insight on how to:

• Calculate accurate temperature profiles for ambient products and properly analyze data collected

• Understand the environment where your products will be traveling and how to best control the elements

• Define your routes through qualification & validation of shipping lanes and profiling using historical data

• Pinpoint the packaging required to seamlessly ship ambient products globally and where a more custom design is needed

• Discuss the global GDP landscape for CRT products and where your products get flagged more often
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Pre-Conference Workshops
Wednesday, February 27, 2019

9:45 AM Registration Workshop B

10:00 AM WORKSHOP B: Improving Global Supply Chain Security and Performance - Digitization, IT, Collaboration, and Change

Discover how to leverage digitation, IT, collaboration and embrace change to improve the security and performance of global supply chains. This 
interactive workshop will cover a global situation analysis, global solutions, compliance versus value and use cases of blockchain and AI/Advanced 
Visual Analytics. Discover how a digitally enabled, thinking supply chain can manage, in real time, massive amounts of structured and unstructured data.

Global Situation Analysis: Counterfeiting challenges

• Key issues incorporating the serialization, traceability and verification of drugs

• Global Planner track and trace- serialization and product authentication compliance requirements

Global Situation Digitization

• Transition from a paper based world

• Understand that digitization of supply chains will have the biggest future impact on revenue and EBIT growth

Global Solutions: AI and Blockchain

• Use the tech structure to meet the speed and efficiency needs

Working Interactive Groups

• Where is your company at?

• Who needs to be onboard?

• Where are you versus the competition?

Brian Files 
Former Director of Regulatory Compliance & Policy 
CVS Health
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Pre-Conference Workshops
Wednesday, February 27, 2019

11:45 AM Registration Workshop C  (Lunch will be served during Workshop C)

12:00 PM WORKSHOP C: Digital Solutions for End to End Supply Chain Integration for the Canadian Market

The notion of the “Supply Chain 4.0” proposes a plethora of new digital solutions for the pharma market to adopt including EWM, Cost Design, Integrated 
Business Planning, Web Barcodes, IOT, Blockchain, AI, and Cloud-based Solutions to optimize the supply chain. With all of the new technology for 
integration, it is imperative to become more digitized. What can we do in the Canadian Market to become more integrated in the digital world? 

What will be discussed:

• What is the Industry 4.0 and will it remain a game changer for the entire supply chain?

• How close are we to the Digital Supply Chain?

• Discussing processes for digitalization transformation

• Integration of the end –to- end Canadian supply chain

Practical Module:

• How can we integrate the supplier through to the customer in an truly networked supply chain?

Dave Malenfant 
Director, Center for Supply Chain Innovation 
Texas Christian University

www.asdevents.com - www.asdevents.com/event.asp?id=19116

https://twitter.com/CCGlobalForum


Pre-Conference Site Tours
Wednesday, February 27, 2019

1:45 PM REGISTRATION FOR SITE TOURS

2:00 PM CHOOSE SITE TOUR A OR B

Don’t miss this opportunity to tour Skelton Truck Lines, the leader in reliable shipping with 
high standards of excellence. In the temperature controlled transport system, validations 
and qualifications are key to ensure that Skelton Truck Lines goes the extra mile by 
completing these protocols on every trailer in the fleet. Hear about the validated cross-dock 
and warehouse which ensures that temperature chain is never broken and product integrity 
is maintained throughout Canada and across the USA. Our experience will include a walk 
around tour and will address:

• Validated temperatures transport

• Remaining compliant with Health Canada’s Bill 0069

• Cross Border Transportation and remaining compliant with the most current CBSA
regulations, including ACE and ACI transmissions.

• Security tools including Custom tracking and geofencing to monitor and report on the
progress of your shipment.

• Getting Products to Remote Locations While Remaining Compliant

 Mike 
MacDonald 
North American 
Sales Manager 
Skelton Truck 
Lines

 Andy Skelton 
Director of 
Operations 
Skelton Truck 
Lines

 Ron Skelton 
Senior Vice 
President  
Skelton Truck 
Lines

SKELTON TRUCK LINES
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Pre-Conference Site Tours
Wednesday, February 27, 2019

2:00 PM SITE TOUR B

Canadian Blood Services' story began 20 years ago. The next chapter is now underway. It’s a story about the power of connections: 
from blood and plasma, to stem cells, and organs and tissues. It's a story between donors, recipients and all the people that bring them 
together. It’s about the power of connections to keep Canadians living.

Don't miss this opportunity to visit the Brampton facility which is entirely cold chain. They have unique supply chain challenges 
including: shelf life of only 7 days for certain products, 1.5-2 day inventory and reliance on unpredictable supply donors.

Canadian patients depend on Canadian Blood Services to manage a safe, secure and cost-effective blood system. Find out how 
they bring quality to every aspect of work - from collecting, testing and manufacturing blood, blood components and stem cells to 
knowledge creation and dissemination to conducting groundbreaking research. The presentation will focus on:

• Building and operating Canadian Blood Services' Cord Blood Bank

• Leading national practices, professional education, public awareness and system performance activities for organ and tissue
donation and transplantation

• Managing national patient registries for organ donation and transplantation

• Bulk purchasing of pharmaceutical plasma protein products

• Providing diagnostic laboratory testing services in some provinces

• Conducting leading-edge research and advancing practice in transfusion and transplantation medicine nationally and internationally

Our tour will include visits with the following departments: 

• Logistics Department: Tour the clinic kitting, warehousing & transportation

• Production Lab: View where the blood product comes in and how it is processed

• Distribution Lab: Product distribution to the hospitals

• Testing Lab

Rick Prinzen 
Chief Supply Chain Officer and Vice-President, Donor Relations 
Canadian Blood Services

CANADIAN BLOOD SERVICES

REGISTER EARLY for site tour B 
as it's limited to 20 people
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Main Conference Day One
Thursday, February 28, 2019

7:45 AM Main Conference Registration Opens

8:35 AM Chairperson's Opening Remarks

8:45 AM KEYNOTE: The C-Suite Perspective’s on Top Business Initiatives 

Shital Mars is the Chief Executive Officer of Progressive Care, a personalized healthcare services and technology company. Under her direction, Shital 
has guided Progressive Care and its wholly-owned subsidiary PharmCo LLC on a rapid growth trajectory with the signing of an investment deal with The 
Benchmark Company in June 2018 and the acquisition of Touchpoint pharmacy. 

In this inspiring session, hear about Shital Mars’ top business initiatives and focus areas:

• Creating and implementing systems that help improve patient adherence and provide risk management practices for physicians and providers.

• Applying digital technologies to gain increased visibility into supply chain operations and make better and faster decisions

• Combatting the nationwide opioid epidemic through a campaign designed to educate patients, physicians and providers on pain management alternatives

Shital Parik Mars 
Chief Executive Officer 
Progressive Care

9:30 AM KEYNOTE: Updates from the Health Product Compliance Directorate

• What we are seeing in terms of compliance and areas for improvement

• Performance statistics

• Upcoming guidance documents for consultation

• International collaboration and harmonization

• New regulatory packages and implications for industry

 Kimby Barton  
Director of the Health Product and Licensing Division (HPIL), Health Products Compliance Directorate  
Health Canada’s Regulatory Operations and Regions Branch

10:15 AM Morning Refreshment Break and Demo Drive

Meet with best in- class service providers and win top-notch prizes
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Main Conference Day One
Thursday, February 28, 2019

11:00 AM KEYNOTE: Partnerships - Integrating the Supply Chain from Supplier to Customers

In this keynote, discover how to develop partnerships and make sure they will work in the long-term.

• Determine the requirements of successful partnerships and create stronger collaboration

• Assess a partnership’s potential success in advance

• Establish a governance model built on communication, openness, transparency and regulatory compliance

• Work together on your journey to the future through process excellence and technology integration

 Sergio Frias 
President and CEO  
The Federation of Canadian-Brazilian Businesses  
and Head of Services Contracts  
Bombardier Commercial Aircraft

11:45 AM The Ramifications of Blockchain, AI, Drones and other Emerging Technologies

In this session, our speaker will discuss:

• With new and emerging technologies how will or can this change the way we qualify routes and or validate shippers?

• Do we foresee how regulations may change as new and emerging technologies are implemented throughout or supply chains?

• How can new and enhanced temperature data monitors better serve manufacturer-to-patient supply chain controls?

• How is drone technology best used in different regions?

Nedal Ismail 
Professor and Program Coordinator, Bachelor of Commerce, Supply Chain Management &Management Studies, The Business School 
Humber Institute of Technology & Advanced Learning

12:30 PM Luncheon

Grab a friend (old or new) and enjoy a delicious lunch while discussing your highlights for the day

I really enjoy the balance of informative presentations as well as the opportunities to converse and gather opinions 

from others in the industry.” - Merck & Co.
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Main Conference Day One
Thursday, February 28, 2019

Track A: Emerging Technologies in Supply Chains Track B: Strategy – Risk, Implementation, ROI

1:35 PM CASE STUDY: Revamping the Procedure for Freezing 
Plasma

Canadian Plasma Resources (CPR) is a pharmaceutical manufacturer 
licensed by Health Canada and certified by the European Union (EU) 
and the International Quality Plasma Program (IQPP). CPR collects quality 
plasma from healthy donors, which is used for further manufacturing into 
therapies to treat a variety of health conditions. In this case study, find out 
how the manufacturer revamped their procedures for freezing product 
quickly and by:

• Keeping the product frozen at -20 degrees at all times

• Putting probes in plasma units, circulating air around the units, and
improving product appearance

• Finding qualified Canadian storage and warehouses

 Reza Shojaei 
Quality & Regulatory Affairs Director 
Canadian Plasma Resources

How Regulatory Changes will Impact your Business

The regulations in Canada are getting more stringent.  Find out what’s 
happening and how these regulatory changes may affect your business. 
Learn about the new cannabis regulations in Canada and the challenges 
around registering for the different licenses. Hear more on the proposed 
changes to the CDSA(Controlled Drugs and Substances act) and other 
updates on:

• Medical devices

• Drugs

• Self-care products

 Claude Jolicoeur 
Director Regulatory Affairs, Corporate GMP officer 
Legal Services, Compliance and GMP 
McKesson Canada

2:20 PM Artificial Intelligence: How Will It Impact the Industry 

We are facing increased access to vast amounts of data and the rise 
of data driven technologies including AI, IoT and Cognitive computing. 
Discover how this is transforming our capabilities to manage the network 
of manufacturers, distributors, pharmacies and patients.

• Understanding AI and figuring our how to embed it in your business

• Transforming pharmaceutical supply chains with breakthrough
capabilities to process huge amounts of data in real time

Managing Cyber Risks in Supply Chains
The impact of cyber risks can cause major disruptions in logistics, 
production and operations, as well as a loss of data, which can cripple an 
organization. A cyber-attack on a supplier or third party logistics partner 
can cause significant delays in production schedules and supplies and 
can result in delays of shipments and deliveries across supply chains. 
Organizations need to identify the weakest link in their supply chain and 
allocate investments accordingly.

• What is the current state of practice? What are people doing to protect
from a cyber incident, and is it sufficient?
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Main Conference Day One
Thursday, February 28, 2019

Session Continued

• Gaining full insight into supply chains from end-to-end

• Assessing which applications are experimental and which seem to have
real business value

Session Continued

• How can you work with your supply chain partners to identify your
weakest link?

• Where should you be investing your resources in this space, and how
can you model such investments?

3:00 PM Mid-Afternoon Refreshments

Meet Our Sponsors' Customer Program

CCGF Canada is excited to introduce the Meet Our Sponsors’ Customer Program. During this break, a customer evangelist will be at our sponsors' 
booths. You will have the chance to connect with the customer, hear about their implementation story and ask them any questions you may have.

Confirmed Customers:

 Roy Bekic 
Logistics Manager   
Centre for Probe Development and Commercialization (CPDC) 
(customer of Pacer Air Freight Ltd.)

3:35 PM Blockchain, IoT and IoMT: Adoption, Best Practices and 
New Developments 

Blockchain technology is already impacting every industry – not the least 
of which is pharmaceutical. Hear about blockchain applications and gain 
insight into the great strides IEEE is making from an IoT (Internet of Things) 
and IoMT (Internet of Medical Things) perspective. 

• Practical applications of blockchain and distributed ledger technologies
within the healthcare setting

• Employing blockchain to move drugs around as a solution to drug
shortages

• Real world examples and strategies for adopting blockchain

 Heather Leigh Flannery 
Co-Founder & Board Chair, Blockchain in Healthcare Global 
(BiHG), IEEE ISTO; Co-Chair, HIMSS Blockchain Task Force

Preparing your Supply for the Regulatory Provisions 
Outlined in Health Canada Guide-00069 from Frozen 
to CRT

Tony will provide detailed examples of compliance and non-compliance 
with the new provisions as well as:

• Review guidelines for products in transit: stability data requirements
and temperature mapping

• The regulatory scope of temperature monitoring for CRT

• Risk valuation and mitigation

• How to implement locally to distribute to Canadian customers to fulfill
authority requirements

• The global regulatory landscape for CRT products and where they may
get flagged more often

 Tonino Antonetti 
M.Sc.Executive Director, Regulatory Affairs & Quality Management -SHE 
Roche Diagnostics, Division of Hoffmann-La Roche Limited
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Main Conference Day One
Thursday, February 28, 2019

4:20 PM Drone Technology: Reaching Underserved Patients 

Delivering drugs via drone is not a far off concept anymore, but instead is 
being implemented by organizations all over the world. This session will 
explore current use cases including:

• Using drone technology to reach under-served patients in remote
regions

• Standardizing vaccine carriers for drones with good aerodynamic
properties

• Exploring the use of Remotely Piloted Aircraft Systems (RPAS) or drones
as a quick, reliable and effective mode of transportation

Practical Applications of Border Policy

Working with stakeholder partners and CA-US officials, Jennifer continues 
to work to raise awareness of, and bring pragmatism to, border and 
security issues impeding North American competitiveness. In this session, 
hear about supply chain and logistical issues including:

• Trusted Trader programs

• Interprovincial barriers

• Skilled labour

• Border policy and infrastructure

• Border pilots

• Autonomous vehicles on the border

Jennifer Fox 
VP International Trade Policy and Canada Relations 
North American Strategy for Competitiveness (NASCO)

5:05 PM PANEL: Global Versus Local- Can all Countries Meet the Same Standards? 

Ideally a global supply chain community would require all countries to meet the same quality standards and have the same legislative requirements. 
Will local challenges prevent us from realizing this ideal situation? 

• Providing a consistent service level across the globe while maintaining local presence and expertise

• Finding a balance between global and local needs

• Creating a strategy for working with competitors to develop a collaborative approach to international partnerships

• Assessing whether pharma hubs could be an option

Shital Parik Mars 
Chief Executive Officer 
Progressive Care

Ryan Mitchell 
Head of Procurement & SBS – Canada, Business Transformation 
Sanofi

5:50 PM Networking Reception in the Expo Hall

Here's your chance to unwind after an action packed day. Enjoy a glass of wine or a beer as you chat with the speakers, sponsors and attendees. 
Please bring business cards.
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Main Conference Day Two
Friday, March 1, 2019

8:00 AM Coffee & Registration

Here's your chance to have some coffee and a light breakfast and chat with your fellow CCGF attendees

8:15 AM Chairperson's Opening Remarks 

8:30 AM PANEL: The Future of Logistics in Canada

Canada is the second largest country geographically with large remote Northern areas. Pharma and biotech companies continue to struggle with CRT 
and transportation challenges in a climate with a range of 35 degree Celsius in the summer and -30 or -35 degree Celsius in the winter. Our panel of 
transportation and logistics experts will provide insights on where the Canadian transportation infrastructure is headed and new innovations that will 
improve last mile logistics.

• Electronic driver log

• Transportation infrastructure – where is it going?

• How over the road cross-border impacts the supply chain

• The future of rail in the movement of supply chain

Scott Smith 
Chairman 
Canadian Trucking Alliance

9:15 AM Lessons Learned from Toyota: Leveraging Front Line Team Members to Identify Problems and Drive 
Continuous Improvement 

Hear about the strong relationship between Toyota and Canadian Blood Services focused on implementing Toyota’s production principles and 
processes for streamlining operations and establishing continuous improvement.

• Enabling front line team members to identify abnormalities and solve problems

• Examples of applying productivity principles to cold chain: reduce time operators spend in picking product out of freezer, reduce the time to label
from work in process to finished goods, and reconfigure pick, pack and ship

• Discover how Canadian Blood Services realized a 26% improvement in productivity and production.

Rick Prinzen 
Chief Supply Chain Officer and Vice-President, Donor Relations 
Canadian Blood Services

James Bonini 
Vice President 
Toyota Production System Support Center, Inc. (TSSC)
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Main Conference Day Two
Friday, March 1, 2019

10:00AM Mid-Morning Break and Networking

Head to the expo hall, see the latest innovations and meet your next potential partners

10:45 AM KEYNOTE: Challenges and Industry Perspectives from Canada, U.S. and International Leaders 

This interactive panel will comprise Canadian, U.S. and International speakers discussing overall challenges.

• How does each region approach the challenges differently with respect to regulations or temperature differences?

• What are some unique Canadian challenges and differences from other areas?

• What can we learn from the U.S. and International leaders?

11:15 AM Interactive Discussion Groups – Pick Two!

During this part of the summit, delegates will be sorted into groups of 15 to take part in Interactive Discussions around the topics below. Delegates 
will get the opportunity to select two topics and will rotate between their choices every 40 minutes. Discussion groups are kept small to ensure all 
delegates get the opportunity to ask their most pressing questions, ensuring a perfectly tailored experience. 

IDG 1: Creative Solutions to 
Cost Effectively Manage the 
Transportation of Ambient Products

• Assessing how the changing regulatory
environment will impact what’s required for
transportation

• Working with stakeholders and legislators

• Remaining compliant as more inspectors are
focusing on ambient products versus cold chain

 Terri Drover 
Senior Vice President, Stakeholder 
Engagement 
CAPDM

IDG 2: Supply Chain Reliability 
Programs 

• Driving performance in key supply chain
metrics (fill rate and on-time arrival)

• Managing supply reliability in a decreasing
price environment

• Ensuring patient safety in an market that’s
facing disruption

 Marc Boisvert 
ComOps Supply Chain Director 
Sandoz Canada Inc.

IDG 3: Utilizing Historical Data to 
make Better Business Decisions

• Use data-driven insights to effectively drive
decision making within price and access

• Remove some of the guesswork by
combining multi-dimensional insights with
solid industry experience

• Understand how real-time external sources
benefit and organization

 Brian Files 
Former Director of Regulatory 
Compliance & Policy 
CVS Health

"Fantastic event with great speakers covering relevant topics. Well rounded group of industry leaders. Thank you!”
- Johnson & Johnson“
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Main Conference Day
Friday, March 1, 2019

IDG 4: Building Stability Budgets to 
Support Cold Chain Logistics

• Establish and manage the allowed time out of
storage of a (bio)pharmaceutical product

• Prevent product discard in cases of
temperature excursions

• Combat supply chain threats with stability
data

IDG 5: Cannabis’s Impact on the 
Canadian Pharmaceutical Market

• Manage your company’s operations following
Canada’s October 2018 legalization of
recreational cannabis

• Manage the potential for a new “thickening
of the Canada-U.S. border” in terms of the
movement of cargo, business professionals,
and investments

• Facilitate the product in distribution centers
and address regulatory concerns regarding
the oils that go with the product

Wendy Hulton 
Partner 
Dickinson Wright

IDG 6: Implementing Reusable 
Packaging into your Supply Chain

• Review qualification strategies

• Determine when you should implement
reusable packaging and what you need to
consider

• Minimize the environmental impact of
transporting cold chain healthcare products
and reducing costs

Isabel Cisneros 
Regulatory Affairs Manager Consultant 
RGR Pharma

12:35 PM Networking Lunch

A perfect time to make new connections while enjoying a delicious meal.

1:35 PM PANEL: Improve Reliability and Reduce Variability in a Qualified Supply Chain

This interactive panel will focus on strategies for implementing a more qualified and reliable supply chain.

• With new and emerging technologies how will or can this change the way we qualify routes and or validate shippers?

• Do we foresee how Regulations may change as new and emerging technologies are implemented throughout or supply chains?

• Real-time data sounds like a great idea, but what are you doing with it? Is there an immediate response plan, are future business plans being
impacted, or is this just a nice-to-have but nothing is being done with the data?

• How can new and enhanced temperature data monitors better serve manufacturer-to-patient supply chain controls?

Dan Mirica 
Former Head of Logistics 
Lonza Biologics

Two
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Main Conference Day
Friday, March 1, 2019

Two
2:15 PM Best Practices for Reusable Passive Containers

An independent group of drug manufacturers and suppliers formed with the goal of developing and publishing technical guidance that addresses the 
relevant needs of the industry.   This session will begin with an overview of the Reusable, Passive Thermal Packaging System Guidelines.  It will be 
followed by a case study of how the guideline is put into practice.  Discover everything you need to consider prior to implementation including: bringing 
it into your pharma system, qualifying it and refurbishment.

Carolyn Williamson 
Principal Packaging Engineer 
Bristol-Myers Squibb

3:00 PM CLOSING KEYNOTE: Fighting Cyber Criminals that are Affecting the Supply Chain

The National Cyber Forensics and Training Alliance (NCFTA) was established in 2002 as a non-profit partnership between private industry, government and 
academia to provide a neutral, trusted environment that enables a two way collaboration and cooperation to identify, mitigate an disrupt cyber crime. Our 
keynote speakers will:

• Discuss NCFTA research on the online availability of pharmaceuticals including cold chain products on domains and trade sites, highlighting alleged
available “stealth” or “discreet” shipping and the potential delays in shipments that could affect the integrity of the supply chain

• Describe the potential risks and implications posed by cybercriminals to the supply chain as well as provide an overview on threats posed by zero-
days, malware, IoT vulnerabilities and other system issues that could affect the logistics and transactional steps involved

• Include how to follow transactions, evaluate vendor profiles, the challenges posed tracking cryptos, and a review of the use of the dark web by criminals

Cliff Riggs 
Intelligence Analyst III 
The National Cyber Forensics and Training Alliance (NCFTA)

Stephanie Walker 
Intelligence Analyst 
The National Cyber Forensics and Training Alliance (NCFTA)

3:45 PM Event Concludes - See You Next Year!
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