
Conference Day One 
Tuesday 19th March 2019

08:30 Registration and coffee 

09:00 Chairperson’s opening remarks and welcome

09:10 Future of mobility and risk management: The role of distributed ledger technology (DLT)  
and machine intelligence  
 What are the cornerstones of future of mobility? 
 Is DLT-driven trusted machine intelligence in the next frontier of mobility? 
 How do you amplify the role of re/insurance in the shifting landscape of mobility risk management? 
Jags Rao, Director, Distributed Ledger Technology, Swiss Re

09:50 Advanced analytics & intelligent automation insurance: Where do we go from here? 
Mainstream interest in advanced analytics and intelligent automation has blossomed over the last few 
years and shows no signs of slowing down. With that in mind, this presentation will focus on: 
 How has AA and IA technology evolved over recent years and what is the current state of play? 
 What aspects of AA and IA are going to change dramatically in the short term? 
 What are the medium to long-term prospects and what needs to happen to achieve them? 
Mark Whitehorn, Chair of Analytics, University of Dundee

10:30 Morning coffee and networking break 

11:00 Beyond property ownership: The future of insurance billing by experience providers 
 Understanding the importance of experience rather than ownership 
 Exploring new business models emerging within the digital era 
 Insurance position in ecosystems as well as intelligently embedding insurance as a part of experience assurance 
 The importance of collaborating with new vendors that are developing new digital economy products 
Marijo Volarevic, CDO, Director of Digital Strategy and Development, Croatia Insurance Company

11:40 PANEL DISCUSSION: Preparing for intelligent automation era: Ethical use of technology  
within the insurance sector 
 Where are we now, and where is the industry headed? Current and future technology 
 What are the ethical and moral considerations of using intelligent automation technology? 
 How can the industry ensure they are putting ethical principles into practice?  
 The importance of transparency, accountability and responsibility 
Hiek Van Der Scheer, Chief Analytics Officer, Aegon 
Emma Kirby-Kidd, Process Automation Lead, Ageas 
Kristina Grönvall, AI Strategist and Project Manager, AI Strategy & Acceleration, Nordea 
Ian Robinson, Senior Commercial Manager – Outsourcing & Automation, Direct Line Group

12:40 Lunch and networking break 

13:40 Change management strategies: Creating a data-driven enterprise at scale and speed 
 Outlining the unique characteristics new technology will bring and managing the risk and resistance to change 
 Assessing the organisation to determine who, how many, and how people will be affected 
 Creating the change management strategy: Team structure, sponsor model, special tactics and risk assessment 
 Finding the balance between changing mind-sets, technological change and standardisation 
 Establishing strategic partnerships between departments, employees and stakeholders 
 Implementing the change management methodology and leading organisational change 
Hiek Van Der Scheer, Chief Analytics Officer, Aegon

14:20 Applying AI technology and analytics to improve fraud prevention and detection 
 Describing how advanced machine learning analytics can greatly reduce fraud, improve customer experience 
 and drive a competitive edge 
 Creating and utilising insights to improve predictions to flag suspicious claims, other fraudulent activity 
 and manage risk 
 Using AI and machine learning to improve speed and accuracy of data-driven decisions: Automating tasks 
 to free up valuable resources 
 Choosing the right solutions: Exploring the vendor landscape and how to integrate these  technologies 
 to work in harmony with legacy systems 
Adele Sumner, Head of Counter Fraud & Financial Crime, RSA

15:00 Afternoon coffee and networking break
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15:30 Building a foundation for advanced analytics 
 Establishing a catalyst for change: Embedding a digital and technology culture within your organisation 
 The importance of understanding your objectives and identifying the need: CX, loyalty, business performance, 
 cost reduction etc. 
 Building the business case: Securing leadership buy-in and proving ROI  
 Driving advanced analytics transformation: Leadership, talent development, implementation and management 
Deepak Nagappan Anitha, Analytics Solutions Manager, Direct Line Group Digital

16:10 Adopting an AI-First product approach in the enterprise 
 How to achieve a data-driven business culture and benefit from it: Creating certainty and optimism about 
 making big decisions 
 Developing the right team and expertise to build AI-First products which combine machine learning, computer 
 vision and natural language processing  
 Articulating the benefits of utilising quality data to enrich decision making, create better user experiences and 
 drive competitive edge  
Nils Mork-Ulnes, Head of Strategy, Science, AIG

16:50 Closing remarks from the conference chair and end of conference day one

17:00 Networking drinks reception
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08:30  Registration and coffee 

09:00 Chairperson’s opening remarks and welcome 

09:10 Implementing intelligent automation in insurance: Developing and executing an IA roadmap 
 Creating and setting a compelling vision and securing leadership support 
 Piloting an IA project: Developing the business case, selecting use cases to pilot and ensuring you have 
 the right talent and skills in place 
 Ensuring the right metrics are in place to measure success and re-engineer processes to optimise future projects 
 Strategies for scaling up and expanding into other areas 
Martin Malengier, Project Lead CoExcellence Robotics Process Automation, Belfius Insurance

09:50 Advanced analytics in regulated industries 
 Brief introduction to machine learning models and the benefits of applying sophisticated models 
 Interpretability methods for business applications and understanding reasons behind model recommendations 
 Communicating analytics insights with non-technical project members  
 How to be compliant with regulators    
Dr. Behrang Jalali, Data Science Manager, Gen Re 

10:30 Morning coffee and networking break

11:00 Advanced analytics: Identifying projects that will solve unique business problems  
and present the greatest ROI 
 Harnessing big data, AI, automation and technology throughout the organisation to drive improvements 
 in management processes and create customer centric products and services  
 Starting point: Understanding and analysing the business to determine areas ripe for advanced analytics projects 
 Creating a clear vision for advanced analytics programs and clearly defining roles and responsibilities 
 Ensuring analytics platforms are built to purpose 
 Demonstrating ROI and scaling projects across the organisation 
Pardeep Bassi, Head of Data Science, LV

11:40 Intelligent automation & beyond: Developing cognitive solutions 
 Extending and improving the range of actions from a typical RPA model and effectively transitioning 
 to cognitive automation 
 Advantages with cognitive automation: Cost savings, CX, accuracy and business process optimisation 
 and scalability  
 Leveraging cognitive solutions to manage the growing volumes of unstructured information 
 Strategy developing, pilot projects, performance measurement and optimisation 
Sumeet Pathak, Director – Smart Automation, Societe Generale

12:20 Lunch and networking break 

13:20 Claims automation through RPA and AI technology: Enabling faster, smarter, customised  
claims processing and settlements 
 Outlining the current challenges within insurance claims functions: How can intelligent automation 
 support intelligent claims decisions? 
 Highlighting the value of implementing the technology together: How do these technologies complement 
 one another? 
 Customer centricity: The value of settling claims quickly and accurately to optimise the claims experience 
 and reduce operational costs 
 Fraud detection and prevention: Leveraging RPA and AI technology to reduce fraudulent claims 
 Challenges, risks and opportunities associated with applying AI and RPA for claims automation 
Kristina Grönvall, AI Strategist and Project Manager, AI Strategy & Acceleration, Nordea

www.asdevents.com - www.asdevents.com/event.asp?id=19136



Conference Day Two 
Wednesday 20th March 2019

14:00 Leveraging IA to improve customer experience: Automation and the customer centric model 
 Exploring how intelligent automation systems can enhance customer experience: RPA, cognitive automation, 
 NLP, OCR and chatbots  
 IA impacts on agents and employees  
 Finding the right balance between technology and human interaction  
 Identifying and selecting technology and partners that can support the overall business objectives  

14:40 Afternoon Coffee and Networking Break

15:10 Solving pricing and underwriting problems by using new data and tools 
 Improving risk accuracy by integrating advanced analytics capabilities into the underwriting process 
 Extracting new data from legacy systems 
 Incorporating third party data into underwriting decision making 
 Combining linear and non-linear models to ensure accurate and competitive pricing 
Ilya Lopatinskiy, Head of Retail Analytics and Product Development, Ingosstrakh

15:50 New approaches and methodologies for data driven strategies 
 Considering the overall data capital to maximise information within your data driven business 
 Taking a holistic and productive approach to analysing and monitoring markets 
 Considering an innovative analytics approach to enhance service development, develop new products 
 and improve communication with your customers 
Paola Scarabotto, Head Of Business Intelligence Product Engineering, Groupama

16:30 Closing remarks from the conference chair and end of conference day two
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