
Day One Tuesday, 9th April 2019

08:00 Registration and Coffee: Enjoy early introductions and networking opportunities with your peers 

09:05 Chairperson Opening Remarks 
Dr Stephan Wolke, CEO, ThyssenKrupp Intellectual Property

09:15 ICEBREAKER: NETWORKING BINGO:  
A highlight of Legal IQ events now returns in 2019! You will have 15 minutes to enable you to introduce yourself 
to your peers and add to your contact pool. There is a prize in it for the winner so get networking!
Please Share: 
1. Who you are
2. The scope of your job role
3. Your #1 challenge

09:30 Optimising a Multinational IP Strategy 
To ensure the continued efficacy of current IP portfolios, across multiple regions, there is a need  
to implement an IP strategy that accounts for international markets.  
With this, why is it essential that you implement a global IP strategy from the outset? 
What systems can you develop internally to ensure a harmonious approach to IP across your business? 

Anna-Maria Lagerqvist, Senior & Deputy Chief IP Counsel, Volvo Car Group 

10:00 IP Strategy as Business Strategy - The Importance of Alignment 
Historically, the driver of internal IP strategies was the overarching business strategy 
Why is it essential that IP and Business strategies compliment one another? 
What are the benefits of aligning IP and business strategy within the IP value chain framework? 

Lucy Wojcik, Head of IP, Ocado Group

10:30 Morning Break: Reflect on the beginnings of the forum and formulate key issues you would like to address 
throughout the next two days

11:00 IP Challenges in Industry 4.0 
The fourth industrial revolution has brought with it a number of new and unique challenges  
How has this changed how we are able to handle IP, and how are we able to counteract these implications? 
What does next generation IP intelligence look like, and what is needed to prepare? 

Andreas Iwerbäck, Head of Group IP Intelligence, Husqvarna

11:30 Implementing Active IP Management Systems 
Successful commercialisation requires proper steps from the creation of a portfolio to its initial release 
How should you seek to implement a strategic vision of what the business wants, and how it aims to protect it? 
What systems can you implement to maximise your IP portfolio potential? 

Borja Varela, Director, IP & Ventures, Liberty Global

12:00 Understanding IP Litigation & Risk Management 
IP is an extremely valuable aspect of any business, and ensuring adequate protection is essential, 
especially within innovations 
How can companies minimise potential leaks, both internally and externally, when dealing with  
their IP portfolios? 
How does litigation allow effective mitigation of the risks associated with IP? 

Santhosh Metri, Global Head of IP Products and Solutions, Bureau van Dijk

12:30 Networking Lunch

13:30 Building up an effective IP Shield for an International Engineer Conglomerate Efficiently 
Building a visible IP shield while managing tax risks  
Inducing and incentivising IP creation by training and communication 
Defining IP focus areas where to strengthen the IP shield 
Observing competitor in order to strengthen the IP shield  

Dr Stephan Wolke, CEO, ThyssenKrupp Intellectual Property
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Table 1:
IP in Technological 

and Software  
Development

Table 2:
Driving Open  

Innovation

Table 3:
Large-scale  

Portfolio  
Management

Table 4:
Managing IP  
in Emerging  

Markets

14:15 Interactive Roundtable Discussions:  
Attendees will separate into small groups and over the course of the hour have the opportunity  
to work through two of the below topics with 20minutes on each table. Each table will have a facilitator 
who will guide the discussion and feedback key takeaways to the rest of the room. With 20 minutes 
left to summarise the findings across the room, you’ll have the chance to hear the insights from all  
topics - not just those you selected.

15:15 Afternoon Break

15:45  Promoting Innovative Technology Transfer 
IP is an extremely valuable aspect of any business, and ensuring adequate protection is essential, 
especially within innovations 
With such intricate innovation systems, how do you ensure open innovation is not stifled? 
What is the possible role of authorities in fostering development and promotion of methods  
to help secure valuation methods? 

Patrick McCutcheon, Head of Sector, IP & Competition Law, European Commission  

16:30 Open Innovation in the Nordics 
Technological and digital developments have helped boost recent innovations in the region 
As innovation becomes ever more important, how can businesses benefit most from an open 
innovation approach? 
How can IP help uplift the potential of innovation, and how can IP be used to regulate access  
to open innovations? 

Fredrik Edman, Head of Patents, LU Innovation

17:00 Chairperson Closing Remarks 
Dr Stephan Wolke, CEO, ThyssenKrupp Intellectual Property

17:15 Drinks Reception hosted by Questel
As the day winds down, take the opportunity to explore and 
discuss what you have learned today.
Take the chance to unwind and network with your peers,  
all while enjoyed  fabulous food and drink, courtesy of Questel
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Day Two Wednesday, 10th April 2019

08:30 Registration and Coffee: Enjoy early introductions and networking opportunities with your peers 
ahead of the second day

09:00 Chairperson Opening Remarks and Recap of Day One 
Dr Stephan Wolke, CEO, ThyssenKrupp Intellectual Property

09:15 Non Practicing Entities – How to Protect Against Trolls 
IP Trolls pose a considerable threat, as companies are burdened with expensive and potentially 
protracted legal battles 
Understanding how these entities operate, and how to counteract them 
What can you do to ensure patent trolls cannot attempt to encroach upon innovation? 

Lionel Thoumyre, EMEA Director, Public Policy in IP & Innovation, Intel Corporation

09:45 Panel Discussion: Protection Methods for your IP 
Securing patent protection can often become an expensive and protracted process 
There exists a number of alternative methods to protect your IP, including Trade Secrets, 
Copyrighting and Trademarking IP, among others 
How can you know which is the best option for your business, and how can you ensure  
your IP is sufficiently protected? 

Panellists: 
Dr. Corinna Sundermann, Senior Vice President, Intellectual Property Management, Fresenius Kabi Gmbh 
Hannie Van Iersel, European Patent Attorney, Philips Intellectual Property and Standards

10:30 Effective Patent Portfolio Management 
Addressing the challenges of developing a patent portfolio in an era of increasing product 
development timelines and more stringent patent office requirements. 
Dr Joanna Thurston, Partner, Withers & Rogers

11:00 Morning Break

11:30 IP Access into Emerging Markets 
Given the wide range of new opportunities presented by emerging markets, accessing  these early is imperative 
As the Nordics are a primarily exporting region, how are we able to ensure that our developments  
are protected when outsourcing to emerging markets? 
What are the risks that can potentially stifle investment and innovation, and how can you best avoid these? 

Peter Ericsson-Nestler, Director, IPR Defensive Strategies, Ericsson 

12:00 Chinese IP & Litigation Trends – An Update of Developments 
The Nordic region has invested heavily in the Chinese market, including outsourcing technology and manufacturing 
with an increasing number of infringements within this sector, how best can IP portfolios be protected when  
entering the market 
Olivia Becker, Managing Director, Ocean Tomo International

12:30 Networking Lunch

13:30 Use of PPH Process to Accelerate Prosecution and Reduce Costs 
The Patent Prosecution Highway (PPH) is designed to help reduce the time during patent applications 
using positive examinations from other patent offices 
How can this be of benefit to industry looking to ensure protection is secured faster? 
What are the advantages PPH offers when looking to reduce costs?  

Jan-Willem Goedmakers, Head of IP, Stamicarbon

14:00 Strategising Approaches to IP Licensing 
Licensing your IP is a key means of ensuring continued commercial viability of a portfolio 
What are the challenges when looking to license a patent globally? 
How can you prepare your IP portfolio, prior to the licensing stage, to ensure you are prepared 
to handle the international challenge? 

Marie Tenning, Director of Patent Law, McNeil AB
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14:30 Industry Focus Groups: 
In this interactive session, you will have the opportunity to deep-dive in to one specific topic, joining your peers 
in discussing challenges, developing strategy and sharing your thoughts with like-minded professionals.

Table 1:
Choosing a 

Competitive or 
Cooperative 

Approach to IP

Table 2:
Trade Secrets  

as an Alternative 
Protection Method

Table 3:
Strategising  

an IP Portfolio  
Lifecycle

15:30 Afternoon Break

16:00 IP Portfolio Rationalisation: 
In todays world, IP portfolios are expected to reconcile a number of contradicting factors taking the time to assess 
and rationalise your approach to portfolios, including identifying gaps in protection and the ongoing cost of  
maintain IP rights is extremely beneficial. How can rationalising a portfolio minimise cost, whilst helping to  
reduce costs? 
Alice Hume, Global Head of IP, Qlik

16:30 Summary Session
An opportunity to wind-down, reflect on learnings, create next-steps and follow up activities and consolidate 
learnings throughout the last two days.
Facilitated by the chairperson, this session will look at the tangible takeaways from today and the previous 
day, and call on your input to help form the basis for the post event report, to be shared with all attendees  
following the conference. 

17:00 Chairperson Closing Remarks and End of Nordic IPR Summit 2019 
Dr Stephan Wolke, CEO, ThyssenKrupp Intellectual Property

Post-Conference Workshop 11th April 2019

09:30 Registration and Coffee: Enjoy early introductions and networking opportunities with your peers ahead 
of the second day

10:30 Fostering an Open Approach to Innovation
Given the tremendous value newly developed IP’s bring, the Nordics has fostered an environment of collaborative 
advancement to ensure the constant evolution of both new and existing assets.
With this, open innovation allows you to accelerate the process of internal innovation, by facilitating the inflows 
and outflows of data and knowledge. The Nordics in particular have such an intricate ecosystem,  
that navigating it successfully is important.
How can you learn to innovate, and use IP to elevate your potential to innovate further?
What will you gain: 

Improved knowledge on how the systems of open innovation function within the Nordics 
A comprehensive and structured understanding of how internal and external data can help uplift your developments 
Increased awareness of the role regulatory bodies can play to boost innovative collaboration.

Facilitated by: 
Patrick McCutcheon, Head of Sector, IP & Competition Law, European Commission

12:30 Close of Workshop

www.asdevents.com - www.asdevents.com/event.asp?id=19195




