
Main Conference | Day One Monday, May 20, 2019

8:00 Registration and Continental Breakfast

8:45 Chairperson’s Opening Remarks
Mike Myers, Senior Director, Lilly Research Labs — 
Due Diligence, ELI LILLY

9:00	 Effective	Cross-Functional	Communication:	
The “Bedrock” of the Due Diligence Process

 ĥ Gain an overview of the Bayer due diligence process
 ĥ Understand how project-based, global teams tasked 
with conducting high stakes evaluations in a limited 
time, among other factors, can cause potential 
communication issues

 ĥ Discuss how to breakdown functional silos to create 
high-functioning teams

 ĥ Explore best practices and the use of tools and training 
to ensure deal risks are effectively communicated 
across the project team

Ian Hassan, Ph.D., Vice President, Head of Due 
Diligence and Evaluation, BAYER

9:45 Interactive Learning Discussion: Discover 
How Your Peers Conduct Due Diligence at  
Their Organizations

 ĥ Discuss due diligence challenges and successes in an 
informal setting

 ĥ Share best practices and strategies as a group for 
problems suggested by your peers

 ĥ Explore innovative approaches to due diligence as 
conducted by industry leaders

Mike Myers, Senior Director, Lilly Research Labs — 
Due Diligence, ELI LILLY

10:30 Networking Break

11:00	 Strategies	for	Efficient	Prediligence	Evaluations
 ĥ Triage: Focus on opportunities of value
 ĥ Build and engage a rapid assessment team
 ĥ Learn how to identify potential pitfalls before 
committing the resources necessary for a full diligence

Chris J. Vlahos, Ph.D., Global Head, External 
Innovation for Rare Diseases and Neuroscience, IPSEN

11:45	 From	Diligence	to	Implementation:	
The True Impact of Transactional Success

 ĥ Completion of due diligence will result in risks and 
opportunities for translation into deal terms

 ĥ Alongside opportunity risks, there are implementation 
activities requiring consideration for bringing products 
into the portfolio

 ĥ Full diligence should encompass not only the scientific, 
technical, commercial related considerations but also 
the internal activities necessary to fully embed the 
opportunity within the portfolio

 ĥ Highlight the criticality of implementation considerations 
(resource, financial, timelines), and how these might 
impact diligence outcomes and opportunity valuation

Chris Davie, Executive Director, Diligence, 
MUNDIPHARMA

12:30 Luncheon

1:30	 Outbound	Due	Diligence:	Finding	the	
Right Partner for the Right Opportunity

 ĥ Explore various partnering models depending on the 
type of opportunity

 ĥ Examine the out-bound diligence process
 ĥ Consider the importance of finding strategic alignment
 ĥ Hear how to get the partnership moving forward 
after deal signing

Jane Daun-Tremblay, Ph.D., Director, Due Diligence, 
EMD SERONO

2:15 The Coming Tsunami of Digital Therapeutics 
and Implications for BD&L Strategy 

 ĥ Understand what digital therapeutics are and where 
the market is today

 ĥ Discuss the potential of digital therapeutics to impact 
patient experience, adherence, tracking/monitoring, 
and more

 ĥ Examine case studies of how companies are partnering 
with digital therapeutics companies and review the 
lessons learned

 ĥ Identify the strategic impact of digital therapeutics for 
biopharma BD&L teams

Brad Payne, MBA, Partner,  
ARTISAN HEALTHCARE CONSULTING

3:00 Networking Break

3:30	 Identify	Negotiation	Factors	That	Can	Impact	the	
Purchase Price and Deal Structure of a Transaction

 ĥ Understand the role of commercial assessment and 
valuation in business development

 ĥ Consider different forecasting models that can 
help realize and communicate the value of a 
product/portfolio

 ĥ Discuss techniques for avoiding common business 
negotiation pitfalls

If you are interested in leading this session, 
please contact Charlia Owens, Business 
Development Manager, at 917-242-3898 or 
cowens@exlevents.com.

4:15	 From	Opportunity	to	Commercial	Product	
in an OTC World 

 ĥ Hear how OTC opportunities are identified and 
evaluated

 ĥ Due Diligence — process and challenges
 ĥ Due Diligence — venturing into new areas

Joe Kiely, Director, Business Development and 
Licensing, GSK CONSUMER HEALTHCARE

5:00 Day One Concludes
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Main Conference | Day Two Tuesday, May 21, 2019

8:00 Continental Breakfast

9:00 Chairperson’s Recap of Day One
Mike Myers, Senior Director, Lilly Research Labs — 
Due Diligence, ELI LILLY

9:15 Preclinical and Clinical Quality Investigations 
During Due Diligence

 ĥ Determine whether appropriate and adequate in vitro 
and in vivo preclinical testing for approved/pending 
products has been conducted by the company or 
contract laboratories on the company’s behalf

 ĥ Review all Investigational New Drug (IND) applications 
and FDA correspondence for products being 
developed by the company for status and compliance 
with FDA regulations

 ĥ Assess all relevant pharmacological, efficacy, toxicology 
and metabolism preclinical and clinical information 
and implement a clinical development plan to rapidly 
reach a go/no-go decision

Jill Kearney, MBA, Director, Licensing and  
Acquisitions, BioResearch Quality and Compliance, 
JOHNSON & JOHNSON

10:00 The Importance of CMC in Due 
Diligence Investigations

 ĥ Ensure CMC alignment with clinical, marketing, quality, 
and regulatory groups

 ĥ Evaluate quality, source, storage, and supply of raw 
materials, drug substance, and drug product

 ĥ Manage expectations around the availability of drug 
substance, methods, and drug product

 ĥ Assess whether CMC is properly aligned with the stage 
of development

Miriam	K.	Franchini,	Ph.D., Senior Staff Scientist, 
CMC (R&D), SMITH & NEPHEW

10:45 Networking Break

11:15 Successfully Navigate Antitrust Aspects 
of	Future	Transactions

 ĥ Gain an overview of recent U.S. and global antitrust 
enforcement trends

 ĥ Discuss key tactics to manage the expectations 
of your partners

 ĥ Develop an efficient process to assess antitrust risks 
while increasing the speed of clearance reviews

If you are interested in leading this session, 
please contact Charlia Owens, Business 
Development Manager, at 917-242-3898 or 
cowens@exlevents.com.

12:00 Key Considerations for the Successful Integration  
Post-Merger or Acquisition

 ĥ Compare a target’s development strategy with your 
core business development plan and create an 
effective integration plan

 ĥ Examine the significance of corporate culture and 
considerations for tuck-in integrations versus a merger 
of near equals

 ĥ Review considerations for a two-in-the-box approach 
compared to a tuck-in integration 

 ĥ Revenue synergies versus cost synergies — how 
to manage anticipated upside from anticipated 
commercial efficiencies

Will Tilton, MBA, Former Group Vice President,  
Due Diligence, Integration, and Divestment, SHIRE

12:45 Luncheon

1:45 Get the Most Out of Your IP Due Diligence
 ĥ Understand what your IP team needs in order to 
conduct an efficient diligence

 ĥ Consider the types of IP issues that arise in diligence 
and how they can derail or delay a deal

 ĥ Discuss tips for structuring IP terms to reflect issues 
found in diligence

Forrester	Liddle,	Ph.D.,	J.D., Senior Director of 
Intellectual Property, JOUNCE THERAPEUTICS

2:30 Common Versus Best Practices in Navigating a 
Virtual Approach to Informing a Deal Decision

 ĥ Review some examples of best practices
 ĥ Consider the pros and cons of flying or staying 
home to conduct a virtual diligence

 ĥ Determine whether you’re informing a “continue to 
pursue” or a “sign the contract” decision with your 
approach to diligence

Mike Myers, Senior Director, Lilly Research Labs — 
Due Diligence, ELI LILLY

3:15 Chairperson’s Closing Remarks
Mike Myers, Senior Director, Lilly Research Labs — 
Due Diligence, ELI LILLY

3:30 Conference Concludes
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