
CONFERENCE DAY ONE
18TH JUNE 2019

08:30 REGISTRATION AND MORNING COFFEE

08:55 Pharma IQ Welcome

09:00 Chairman’s Welcome Remarks

09:10 Analysing the Landscape of Illicit Trade in Global Medicine Supply 
 Examine the role of governments, NGOs and the pharmaceutical manufacturers when tackling  
 the counterfeit pharmaceutical industry 
 Discuss current global regulatory requirements and where regulations need to evolve  
 in order to address the developments in falsified medicines 
 Analyse the impact of illicit pharmaceutical trade on patient safety, pharmaceutical growth  
 in regionalised markets and loss of revenue 
Bernard Leroy, Director General, International Institute of Research Against Counterfeit  
Medicines (IRACM)

09:50  Panel Discussion: Identifying and Addressing Global Trends in Illicit Pharmaceutical Trade 
Managing the security of the global supply chain, and thus, the integrity of global pharmaceutical 
trade, remains one of the biggest threats to both patient safety and pharmaceutical profitability.  
The growing presence of fraudulent and counterfeit pharmaceutical products continues to undermine 
the health and development of the global pharmaceutical market. Yet, with so many disparate global 
points of weakness and potential attack, it is clear that there is no easy solution.
In this discussion, panelists will examine: 
 The role of both public and private sectors in mitigating against illicit pharmaceutical trade 
 Cross sector industry perspective on risk mitigation and anti-counterfeit strategies 
 Global awareness campaigns and the correlation with pharma industry activities:  

How can we align messaging and activity, and will it generate greater impact?
Rodney Schaddee Van Dooren, Director, Illicit Trade Prevention, EMEA and PMI Duty Free,  
Philip Morris International  
Sven Bergmann, Managing Partner, Venture Global & Senior Advisor, Anti-Illicit Trade,  
The Partnership for Safe Medicines

10:30 MORNING NETWORKING COFFEE BREAK

11:00 Regionalising the Pharmaceutical Supply Chain: Cause and Effect Analysis of Falsified  
Trade Proliferation With Reference to African Regulatory Harmonisation 
 Investigate the changing nature of global pharmaceutical supply, and the pressure on global  
 patient safety and regional supply chain security 
 Understanding and mitigating the risks: Working with the public sector and donors to harmonise  
 regulations in the African regions 
 Considerations for complex supply networks across borders: Why supporting organisations such as  
 the World Bank in their regional projects can result in stronger supply chains and minimise patient risk 
Thomas Woods, Senior Consultant, Healthcare, World Bank

11:40 Interactive Workshop: What is Holding Us Back? Identify Your Supply Chain Bottle-Necks and Risks 
This interactive session is focused on enabling the pharmaceutical sector to identify and address 
the root causes and commonalities of illicit trade and subsequently, to more actively engage in  
anti-illicit trade activities.
Focus areas of discussion include: 
 Mode of drug transport and carrier selection: Air, sea freight and land transport 
 Proliferation of e-commerce platforms and internet exposure 
 Global customs and boarder navigation 
 Free-zones: To what extent do regulatory differences affect trade in nearby markets 
 Impact of organised crime on supply chain securitisation
Jeffrey Hardy, Director General, TRACIT 
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12:40 NETWORKING LUNCH BREAK

13:40 Coordinating for Success: Structuring Your Product Security Strategies and Departments  
 Examine the internal team structure required to generate a holistic brand protection strategy: 
 Why cross department collaboration is integral to program success 
 Discuss how to define your KPIs and critical success factors for an effective internal 
 anti-counterfeit strategy  
 Empower your teams through program impact measurements: How to convey program aims 
 and requirements internally to maximise buy-in and utilise cross-function expertise 
Alexander Habath, Security Lead EU, Associate Director, Global Security, Biogen

14:20 Public Sector Collaboration and Partnerships for Combating Illicit Pharmaceutical Trade:  
Why Should it Matter to You? 
 Examining industry perceptions of pharma drug supply, and why it matters for the success 
 of private sector anti-counterfeit activities 
 Define the role of NGOs and trade associations in influencing pharma specific regulations 
 to ensure you are maximising engagement opportunities  
 Analyse the impact of public and private sector collaboration in regional anti-counterfeit programs 
Jeffrey Hardy, Director General, TRACIT

15:00 The Continued Threat of Substandard Medicines in Global Pharmaceutical Supply 
 Identify the prevalence of substandard medicines in global supply, with a focus on 
 substandard generics 
 Quantify the potential impact to brand reputation and patient safety with reference 
 to existing case studies 
 Discuss methods for identifying substandard medicines across your supply chain  
 Recommendations for pharmaceutical manufacturers in reducing the prevalence of 
 substandard medicines   
Professor Atholl Johnston, Science Director, Analytical Services International

15:40 AFTERNOON NETWORKING COFFEE BREAK

16:10 Interactive Brand Protection and Anti-Counterfeit Discussion Groups
1. Globalisation of the supply chain: How to be vigilant in an ever-connected global market

2. Securitisation beyond serialisation: How can we further leverage our serialisation implementation
Ifigenia Dimitriadou, Senior Manager, Serialisation and Logistics, Celgene

3. Control and visibility of supply chain regionalisation: Moving beyond regulatory compliance
and into prevention 
Mark Willis, MDR and Compliance, Johnson & Johnson

4. Creating a proactive risk management strategy as a basis for your anti-counterfeiting strategy
Sven Bergmann, Managing Partner, Venture Global & Senior Advisor Anti-Illicit Trade, 
The Partnership for Safe Medicines

17:10 Future of Anti-Counterfeiting for the Pharma Industry: Streamlining With Big Data and  
Emergent Technologies 
 Discuss the value in utilising a data driven approach to identify your supply chain and product 
 security weaknesses  
 Identify regional and timing trends in illicit supply chain activity to ensure your mitigation 
 strategy is targeted towards your biggest threats 
 Build a risk map of company activities and capabilities as the basis of defining your key 
 measurement and improvement metrics for anti-counterfeit activities 
Stanislas Barro, Global Head of Anti-Counterfeiting, Global Security, Novartis

17:50 CHAIRMAN’S CLOSING SUMMARY AND END OF CONFERENCE DAY ONE

18:00  
NETWORKING DRINKS RECEPTION
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CONFERENCE DAY TWO
19TH JUNE 2019

08:30 REGISTRATION AND MORNING COFFEE

09:10 The Limits of Serialisation and Traceability: Why There are No Holistic Counterfeit Drug Solutions 
Everyone is aware of the troubling growth trend in the illicit pharmaceutical trade, and while we all 
agree that more needs to be done to protect patients, serialisation compliance will only be part of 
the solution. Neither Governments nor drug companies should be in any doubt - serialisation by itself 
will not be enough to safeguard the pharma supply chain and prevent illicit pharmaceutical trade,  
and thus, patient health risk.  
 Discuss where item-level serialisation fits into the patient health protection strategy, and why  
 it is not a solution in itself 
 Analyse what combination of technologies is needed to fight counterfeiting  
 Examine the impact of pharmaceutical product identification and traceability at the formulation 
 level, and as a result, how pharmaceutical companies can better monitor patient impact 
Antoine Tracq, Head of Global Business Processes, Logistics and Serialisation, Galderma

09:55 Moving Beyond Compliance as a Serialisation Strategy: Transforming Your Investment into 
a Baseline for Brand Protection Activities  
 Analyse the global serialisation requirements: How can companies prepare for global compliance 
 with differences in regional requirements? 
 Discuss how to translate serialisation compliance into a brand protection asset rather than a cost 
 Identify the limitations of serialisation data: First and last touch supply chain visibility, and what can 
 we do to close the transit gap? 
Roland Weibel, Industry Engagement Manager, Healthcare, GS1

10:40 MORNING NETWORKING COFFEE BREAK

11:10 E-Commerce Challenge: Protecting Your Brand and Products in a Digital Environment 
 Examine the rise of digital storefronts and pharmacies as a threat to pharmaceutical supply security 
 Analyse the rise in supply chain pressure points with the proliferation of small quantity and air  
 freight shipment methods   
 Discuss methods for product identification in a digital market: Storefront sweeping and 
 internet scanning  
Mike Isles, Executive Director, ASOP EU

11:50 Open Forum Discussion: Protecting Pharmaceutical Trade in an Increasingly Online Market 
 Examine the ‘internetisation’ of healthcare and what it means for global supply chain security 
 Discuss the cost benefit analysis of internet supply for pharmaceutical trade and market penetration 
 Identify current solutions and strategies to protect your brand in the digital marketplace

12:30 NETWORKING LUNCH BREAK

13:30 Understanding the End-User Paradigm: Patient Impact Perspective on Anti-Counterfeit Strategies 
 Address public perception of company anti-counterfeit and brand protection strategies,  
 and the impact on governmental and patient collaboration 
 Examine the impact of falsified and counterfeit medications on patient health outcomes 
 and brand value 
 Discuss the benefits of centralising the patient in your anti-counterfeit and brand protection strategy 
Stanislas Barro, Global Head of Anti-Counterfeiting, Global Security, Novartis
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14:10 Securing the Supply of Controlled Substances Globally 
 Discuss the inherent constraints and opportunities in managing small patient population 
 drugs on a global basis 
 Understand the nature of controlled substance supply with reference to the US and EU markets 
 Discuss the impact of limited patient populations: Know your patients, know your product (security!) 
 Identify trends in demand and supply as a method for product risk managment 
Mick Heywood, Supply Chain and Procurement Lead, GW Pharma

14:50 AFTERNOON NETWORKING COFFEE BREAK

15:20 Managing Your Import and Export Risk Exposure: Global Regulatory Hurdles to Harmonised Supply 
 Examine the challenge of regional market penetration: Do you manage the supply chain from afar 
 or work with regional partners? 
 Identify best strategies for coping with regional market importation requirements where you have less  
 of an established brand presence and supply network 
 Pinpoint how to identify suspicious import and export activities, and discuss next steps in process 
 identification 
Joseph Buerger, Head of Brand Protection, Takeda

16:00 Scenario Roundtables: Interrupting Counterfeit Networks and Strengthening Supply Chains:  
Balancing Investigations and Regulation  
 Examine how markets outside of the EU are identifying illicit pharmaceutical trade and brand 
 infringements without FMD serialisation 
 Discuss the role of a field-based approach in counterfeit market interruption: Why local partnerships 
 generate stronger results 
 Map out where responsibility for investigation implementation sits: With the brand offshore, 
 or with local market partners, and how to balance the associated risks 
Facilitated by the Chairman 

16:40 CHAIRMAN’S CLOSING SUMMARY AND END OF CONFERENCE DAY TWO

SUPPORTING ORGANISATIONS:

Transnational Alliance to Combat Illicit Trade 
The Transnational Alliance to Combat Illicit Trade (TRACIT) is an independent, private 
sector initiative to drive change to mitigate the economic and social damages of illicit 
trade by strengthening government enforcement mechanisms, and mobilising businesses 
across industry sectors most impacted by illicit trade.

Alliance for Safe Online Pharmacy (ASOP EU) 
The Alliance for Safe Online Pharmacy in the EU (ASOP EU) is a not-for-profit  
community interest company, and represents a multi-sectorial coalition of organisations 
and individuals, dedicated to creating an environment that enables patients to buy  
their medicines online safely (where it is legal to do so). 

Swiss Biotech Association 
The Swiss Biotech Association represents the interests of the biotech sector, and 
supports the entrepreneurship of biotech companies.

Alliance for Safe Online Pharmacy

“In addition to the 
opportunity to obtain a large 
amount of information in a 
short time, you also provided 
an opportunity to establish 
contacts with colleagues” 
BIOCAD Russia 2018 
Delegate
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POST-CONFERENCE WORKSHOPS
20TH JUNE 2019

09:00– 12:00 

Workshop A: Moving Beyond Compliance – 
Transitioning From Serialisation to Securitisation
For the past three years, much of the product security efforts have centered on FMD, MDR and 
DSCSA compliance ahead of the regulatory deadlines. With the FMD deadline behind us now,  
and 2023 rapidly approaching, the industry must look beyond compliance and assess where 
serialisation and traceability can fit into a broader product security strategy.

This workshop focuses on identifying and maximising the value beyond compliance in your  
serialisation and traceability systems. With discussions centering around analytical outcomes 
and the utilisation of data collected, this workshop is designed to help you build on your  
regulatory traceability compliance and develop a holistic brand protection strategy.

In this workshop, you will:
 Discuss the global serialisation and traceability requirements to identify similarities and 

differences in approach, with reference to both drug and medical device supply
 Examine the outcomes generated from traceability compliance: How can we look to utilise 

these systems for additional product and supply chains securitisation?
 Analyse where FMD, MDR and DSCSA compliance fit into a broader product and supply 

chain protection strategy, and where further development is needed
 Identify areas of further investment or opportunity: Mapping the value in future product 

protection and supply chain securitisation to ensure viable ROI 

Workshop Leader 
Mark Willis 
MDR and Compliance 
Johnson & Johnson

Mark has worked in the pharmaceutical and medical device industry for over 14 years and 
has played a key role in assuring compliance to global laws and standards. 

As part of his prior role at Fresenius, Mark is responsible for the global roll-out of pharmaceutical 
serialisation and medical device unique identifiers for over 30 manufacturing sites. 

Now, Mark will be taking these role-out experiences and applying them to the MDR implementation 
and compliance at Johnson & Johnson. As part of this role, compliance to the various serialisation 
laws for these different components of the supply chain all come under Mark’s guidance.

Mark is also a professor at Northeastern University (NEU) in Boston, Massachusetts. In addition, 
he provides lectures in business and compliance at Harvard Business School and the Drug  
Information Association (DIA).

Mark is also an active volunteer with ISO and has served as Chair of various Standards Boards.
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POST-CONFERENCE WORKSHOPS
20TH JUNE 2019

13:00 – 16:00 

Workshop B: Facilitating Public and Private Sector Collaboration: 
Coordinating to Combat Fraudulent Medicines, Minimise Brand 
and Product Risks, and Enable Effective Data Sharing
Cross-industry studies continue to show that the most effective methods of combatting illicit and 
substandard trade of product requires effective public and private sector collaboration – a model that 
the pharmaceutical industry can certainly apply to strengthen their global product securitisation.

By assessing your global supply chain weaknesses, and mapping this against public sector expertise, 
this interactive workshop will help to identify effective methods of facilitating collaboration across 
NGOs, international government agencies and the private sector. Additional focus will be given to the 
most effective ways of facilitating this communication through data sharing, information prioritisation 
and joint venture projects.

In this workshop, you will:
 Discuss the global trade landscape of fraudulent, counterfeit and substandard medicines 

to identify possible market trends and potential indicators 
 Identify areas of public sector focus and prioritisation to align your efforts and global 

securitisation goals
 Analyse the most effective methods of engaging in cross sector dialogue to generate the 

most impact for your securitisation efforts
 Identify and discuss the areas of further value, such as data sharing and joint 

venture projects or taskforces  

Workshop Leader  
Sven Bergmann 
Managing Partner, Venture Global & Advisor, Anti-Illicit Trade Advisor,  
The Partnership for Sale Medicines 

Sven Bergmann is a Managing Partner for the strategy consulting firm, Venture Global, which 
specialises in advising its clients how to build, grow and protect their businesses and brands. 

Sven has had global assignments on three continents as an internal and external advisor to Fortune 
500 companies, working on some of the most recognised and valuable brands in the world, such 
as BMW, Absolute Vodka and Marlboro. Over the years he has been a trusted advisor to corporate 
boards, senior management and Governments in the U.S. and across the globe.

Before becoming a Managing Partner for Venture Global, Sven was an Executive with Altria for 
over 10 years. In his most recent assignment, he led external and government Affairs for Altria’s 
Brand Protection Group, where he engaged with industry partners and government officials  
to shape trademark protection and enforcement policy in the United States and abroad. 

His accomplishments include building effective coalitions to influence the Intellectual Property 
Enforcement Coordinator of the White House, and ensuring the passage of landmark federal  
and state anti-illicit trade legislation.
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