
PRE-CONFERENCE WORKSHOPS • SUNDAY 16 JUNE 2019

E N G A G E  •  D I S C O V E R  •  I N N O V A T I V E  •  T R A N S F O R M

Unlocking Value Through Robotics: 
Supercharge Your Process Excellence 
Strategy Through Robotic Process 
Automation
In the Middle East, RPA is no longer just a buzz word, but fast 
becoming the technology of choice to close the time to value gap 
during digital transformation initiatives. More and more businesses are 
turning to RPA to streamline enterprise operations to reduce costs and 
help deliver profitable business growth.

However, RPA is a relatively new technology and its successful 
deployment balances on choosing the right solution that fits your 
organisation’s specific business need. This exclusive workshop will 
demonstrate how to implement RPA in order to optimise maximum 
results.

Workshop Key Takeaways:
• How does RPA fit into your business processes
• How to orchestrate an effective operating model for RPA
• Practical tips for maximising ROI on RPA
•  Discover internal and external responsibilities to support the

functionalities of RPA
•  Risk and control considerations: Identify common obstacles to RPA

implementation and how to overcome challenges
•  Its all about the process: How RPA and BPM can be used to

complement each other to achieve digital success
• How will AI and machine learning take RPA to the next level

Engaging People And Changing 
Cultures To Drive Operational 
Excellence
Business process improvement is not only about using 
systems and technology, but how its people embrace 
change practices too. 33 percent of process improvement 
initiatives fail because of employee’s resistance and lack 
of communication of business process initiatives. 

This exclusive workshop will demonstrate how OPEX 
leaders are engaging people and changing cultures to 
drive operational excellence.

Workshop Key Takeaways:
•  Implement changes in leadership and thinking

behaviours to drive OPEX
•  Identifying best practices in empowering and engaging

employees to manage change
•  Discover how to create a culture of engagement,

ownership and accountability
•  Understanding  proven metrics for measuring employee

engagement and change management
•  Common management mistakes to avoid in

transformation change
• Success case studies

Lunch And Networking09:00 12:00

13:00
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8:00  REGISTRATION & NETWORKING

8:45 VISIONARY OPENING ADDRESS 

ACHIEVING AN ENTERPRISE-WIDE OPEX 
STRATEGY IN THE DIGITAL ERAS

9:00      The Future Of Business Excellence: Redefining OPEX 
In A Digital Age
 With digital technologies changing the way we 
live, customers and employees are becoming more 
demanding and expecting smarter, faster and simpler 
ways of doing business. In order to manage change, 
remain competitive and ensure survival, companies are 
turning their heads to their OPEX strategy.

 Regardless of industry sector, the changing landscape 
of OPEX will have a significant impact and must be 
implemented effectively in order to not be left behind.

Key question: How can your organisation achieve an
enterprise-wide OPEX strategy in this digital era?

Senior leadership will acknowledge:
•  What are the main trends redefining process

excellence in this digital age?
•   The roadmap to success: How can you align your

strategy with OPEX to achieve sustainable business
transformation?

•  Best practices for managing OPEX in today’s changing
climate to drive growth

Panellists:
H.H Sheikh Majid Al Mualla
 Divisional Senior Vice President of Commercial 
Operations Centre 
Emirates Airline

Andrew Mortimer
Country Manager and Chief Operating Officer - 
Middle East Region 
Barclays

Steve Snowdon
Head of Lean 
Mashreq

Soheyl Mohammad Ziaie Kadjani
 Vice President - Agile Delivery, Head of Scrum Masters 
Chapter 
Emirates NBD

Angad Singh
 Director 
Fetchr

10:00      How Is Takaful Emerat Transforming From A 
Traditional Insurance Provider To An Industry 
Disruptor At The Forefront Of Innovation 
 Takaful Emarat – the leading Sharia Compliant Life and 
Health insurance provider in the UAE has undergone 
a journey of digital transformation as a part of the 
company’s strategy to grow and increase profitability.

 Strategic leader, Fadi Hindi has been tasked with 
executing an organisation-wide transformation strategy 
embracing innovation and disruptive technologies to 
achieve business excellence.

 In this exclusive fire-side chat, Fadi will answer key 
questions on how to drive your business transformation 
programmes from inception to success.

Questions to be discussed: 
•  Why was it important for Takaful Emarat to embark on

a digital transformation journey?
•   What steps have you taken to ensure Takaful Emarat

is a business environment that nurtures and harnesses
collaborative creativity?

•  What are the key attributes of a great leader when
undergoing transformation?

•  What challenges have you faced during organisational
transformation and how did you overcome them?

Fadi Hindi
 Chief Executive Officer 
Takaful Emarat Insurance
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Henk Meyknecht
Chief Operating Officer Middle East & Africa 
Kempinski Hotels

Ahmed Alrefaei
Chief Operating Officer 
Al Masraf

9:30   Unlocking Breakthrough Transformation Value: 
Achieving End-To-End Business Transformation 
Through People, Process & Technology Alignment 

  Effective business transformation allows your 
organisation to thrive and grow through strategic and 
innovative decisions in response to changing landscapes. 
Transformation is not easy with many companies failing 
because they are not prepared for the high level of 
integration and alignment required throughout the 
organisation.

    This exclusive session will demonstrate how to deliver 
transformation value and avoid failure by aligning, 
integrating and communicating with people, processes 
and technology to achieve their goals.

Senior leadership will acknowledge:
•  The golden triangle: Why people, process and

technology alignment is a crucial component to
business success

•   How to successfully achieve strong interconnectivity
between people, processes and technology

•  Strategy alignment: How to align, integrate and
communicate strategies throughouta the entire
organisation to ensure a successful execution

Panellists:
Ali Nurcan
 Senior Vice President - Transformation & Delivery 
Management 
DU

Zoeb AA Madraswala
Vice President of Operation and Change Management 
Abu Dhabi Finance PJSC
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10:30      Achieving OPEX In The Worlds’ Busiest Airport: 
Creating A Customer-Centric Strategy To Drive 
Business Excellence To 90 Million Passengers A Year 

  It is essential that companies reinvent their processes 
to align with customers needs to not only remain 
competitive and stay in the game, but capture new 
sources of value and revenue streams. Often, companies 
fail to maximise their efforts because they focus only 
on the front-end experience and not change the back-
end operations that sustain it and therefore customer 
experience is not sustainable.

  Dubai Airports has retained top position as the world’s 
busiest airport for over 5 years. This exclusive session will 
demonstrate how Dubai Airports delivers operational 
excellence to over 90 million passengers per year in a 
capacity-limited airport and why putting the customer 
at the heart of their processes is the key to business 
success. 

 In this session, we will examine:
 •  How to plan business transformation from the 

perspective of the customer to increase loyalty and 
overall ROI 

 •  Redesigning operational processes to meet 
consumers demand and achieve end-to-end business 
excellence

 •  Secret to success - Exclusive Dubai Airport 
operational excellence insights

 •  A Red Arrows perspective: Can process excellence 
benefits from military techniques? 

 Damian Ellacott
 Vice President - Airport Operations Control Centre 
 Dubai Airports & Former Red Arrows

11.00  SPEED NETWORKING & COFFEE BREAK             
Swap business-cards and break the ice with your fellow 
participants to start making those valuable connections
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RE-ENGINEERING YOUR PROCESSES AND OPERATIONS 
TO ACHIEVE BUSINESS TRANSFORMATION IN A DIGITAL 

WORLD AND DRIVE INNOVATION

11:45  The Roadmap To Success: Moving From Operational 
Excellence To Operational Innovation In Order To 
Transform Your Company And Compete On A Global 
Scale 

  Traditionally companies have solely focused on 
operational excellence. However, in order to grow value 
and compete on a global scale, companies are creating 
excellence in execution and value creating innovation 
by incorporating operational innovation into their 
operational excellence strategy. 

  Companies have been able to revolutionise their 
operations by investing in their ability to challenge the 
status quo. Operational innovation has been the centre 
of some of the greatest stories in business history such 
as McDonalds, Dell, Toyota and Walmart. It is therefore 
no surprise that many organisations are focusing on 
transitioning their people, organisation and strategy to 
drive operational innovation.

  This exclusive session will demonstrate that while 
companies cannot ignore this competitive advantage, 
achieving operation innovation is a complex process and 
must be properly managed.

 In this session, we will examine:
 •  Operational Excellence Vs. Operational Innovation: 

Why your company must go beyond operational 
excellence to survive 

 •  The crucial steps to developing end-to-end global 
operating strategies that drive profitable growth and 
take charge of innovation execution

 •  Understand the hurdles that can block innovation and 
what separates the successes from the failures

 Ross Maclean
 Group Chief Digital Officer 
 GEMS Global

12:15  A Human-Centred Approach: Is Design Thinking 
The Key To Accelerating Innovation And Creating 
Customer-Centric Experiences?

  There is no doubt that technology drives innovation but 
if you do not listen to the needs of your customers then 
ultimately your business will fail. To survive, succeed 
and evolve in today’s world, it is essential for companies 
to see through the eyes of the customer and generate 
products and services that improve the lives of their 
customers. Technology alone will not ensure success.

  This exclusive presentation will demonstrate how 
successful companies such as Apple, Coca Cola, Nike 
and IBM flourished in innovation and creativity by 
putting design thinking at the core of their strategy 
development and organisational change processes.

 In this session, we will examine:
 •  An overlooked key to growth? How design thinking 

has transformed from a buzz word to a business 
concept with real value  

 •  How adopting design thinking methodology into 
your business processes allows you to  ‘rethink and 
reimagine’ the customers journey driving increased 
customer satisfaction and ROI 

 •  Acknowledge how design thinking allows your 
company to embraces uncertainty and minimise the 
risk of innovation

 Lays Laraya
 Director of Quality 
 Emerald Palace Kempinski1

12:30      Leading In The Age Of Creativity: Fostering 
And Implementing A Company-Wide Culture Of 
Innovation 

  Employee creativity and innovation are essential to the 
success of any businesses looking to operate in a highly 
competitive global environment.

  This session will demonstrate how future challenges in 
the workplace demand new ways of thinking and the 
strategic steps to creating a culture of innovation and 
learning.
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14:50  Organisational Optimisation: The Holistic 
Transformation Design
 •   Why the need for optimisation?
 •   Assessing the current state of your organisation
 •   Transform your organisation to a future state of

optimisation

Robert Hutcherson
CEO/Founder
Optimize Consulting, Inc.

Lee Winters
Sr. Director of Strategy Optimization
Optimize Consulting, Inc.

15:05  AFTERNOON BREAK & BOOK-SIGNING BY 
OPTIMIZE CONSULTING, INC.

15:25      Next-Gen Business Models: Driving Process 
Excellence Through Intelligent Process Automation 
 Intelligent process automation is ushering the fourth 
industrial revolution by disrupting and creating new 
business models. Every business will be impacted by 
intelligent automation sooner rather than later and if 
you haven’t considered how it is going to impact your 
industry, you need to start now. Whilst many companies 
have explored the possibilities of intelligent process 
automation, they have so far only scratched the surface 
of its potential. This exclusive presentation demonstrates 
the potential of RPA in transforming your business 
operations.

In this session, we will examine:
 •   Applying AI and technology to everyday processes

to bolster productivity, enhance efficiency and drive
business value

•  Identify effective models of intelligent process
automation and implementation techniques

•  Finding the right balance between digital tools and
people to maximise ROI

In this session, we will examine:
•  Strategic ideas to engage employees and create an

ideal condition for creativity and experimentation
 •  Developing the right mind-set: Learning when to

reward creative thinking and risk-taking and the
importance of doing so

 •  Fostering a collaborative approach: Encouraging the
collaboration of people and technology to speed
up chains of connected ideas and provide a fertile
ground for innovation

Ali Khaled Alhashmi
 Senior Vice President and Head of Human Resources & 
Centre of Excellence Group 
Union National Bank

13:00 LUNCH AND NETWORKING

RAISING SUPPLY CHAIN PERFORMANCE TO NEW 
LEVELS THROUGH THE INTEGRATION OF ADVANCED 

TECHNOLOGIES

14:00      Visions For The Future: Next-Gen Digital 
Transformation Through AI, Robotics And Analytics 
 To remain competitive, leading organisations such 
as Apple, HP, Shell and Deloitte are transforming 
themselves into digital enterprises.

  Digital transformation involves radically changing your 
business processes and with the instantaneous nature of 
today’s world, it is essential they do not lose any lag time

  in implementing new processes or updating old ones.

  This exclusive session will discuss how advanced 
technologies are changing the daily functions of 
organisations and an effective process driven strategy 
for digital transformation.

 Senior leadership will acknowledge:
•  How to utilise advanced technologies to create

frictionless customer interactions and processes
•  How to drive business process transformation through

AI, Robotics and Analytics to outperform competition

•  Leveraging advanced technologies with traditional
improvement methodologies to drive process
transformation

 Panellists:
Ross Maclean
 Group Chief Digital Officer 
GEMS Global

Kumar Prasoon
Group Chief Information Officer 
Al Safeer Group

Tarek AbdelKhalek
 Digital Transformation Lead & Business Process 
Innovator 
Dubai Customs

14:30      The Big Debate: The Robots Are Coming. Is Your 
Business Ready? 
 Many businesses are turning to RPA to streamline 
operations and reduce costs. RPA can allow businesses 
to automate tedious tasks and devote more time to their 
customers and higher-value work.

 But is RPA for every enterprise? How do you know this 
investment is right for your organisation? This exclusive 
session will debate strategic tips for effective robotic 
process automation and when it should be used.

In this session, we will examine:
 •   How to simplify existing processes and enhance

organisation agility through RPA adoption
•  Man vs. Machine: Critical considerations when

choosing which processes to automate
•  All or nothing: Debating whether your organisation

should partially or fully adopt RPA
•  Identifying important steps to be considered when

implementing RPA

Amar Ahluwalia
 Head of Operations 
MetLife
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INTERACTIVE DISCUSSION GROUPS

END OF CONFERENCE DAY 1

PROCESS EXCELLENCE

Improving and redesigning 
your process from 

a customer perspective

Combining continuous 
improvement and Automation to 

revolutionise customer experience

TECHNOLOGY EXCELLENCE

Use digitalisation as an 
OPEX tool to add value to the customer a

nd increase the speed-to-market of your products

How can process mining deliver 
tangible business value

PEOPLE EXCELLENCE

Engage everybody to shape 
a “can do” culture across the organisation

Create and develop leaders by 
providing a transparent overview of 

business processes and the role employees need to play

15:45

16:05

16:25

“I’m looking forward to meeting with other 
transformation leaders to share ideas that will 
drive us all forward.”
Helen Bliss, Head of Group Operating Model, Wilko

“Business Transformation has become a critical 
capability for any organization in the GCC to 
become or remain successful. IQPC plays a key 
role in bringing together some of the brightest 
minds in the field, to facilitate thought provoking 
discussions that continuously raise the bar of 
business excellence”. 
Randa Kreidieh, Head of Operational Governance, Commercial Bank International
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8:00  REGISTRATION & NETWORKING

8:45 VISIONARY OPENING ADDRESS

THE ROLE OF LEADERSHIP IN SHAPING 
ORGANISATIONAL CULTURE 

TO DRIVE OPERATIONAL EXCELLENCE

9:00      OPEX Leader 4.0: How Effective Leadership Can 
Accelerate Operational Excellence
 Whilst the adoption of advanced  technology is essential 
to remain competitive, next generation OPEX models 
will only result in actionable and valuable results if 
properly actioned by a person who has been effectively 
directed by their leader.

  This session will demonstrate best practices of an 
efficient OPEX leader who can build teams excelling in 
operational excellence and organisation agility.

 In this session, we will examine:
 •  The essential capabilities of an effective leader in

growing value and driving business excellence
•   How to ensure that top leadership support your

operational initiatives
•  The importance in cultivating accountable employees

Moderator:
Yasser Bahaa Eldin
Organization Excellence Expert 
Sheikh Saqr Program for Government

Panellists:
Ali Khaled Alhashmi
 Senior Vice President and Head of Human Resources & 
Centre of Excellence Group 
Union National Bank

Randa Kreidieh
 Head of Operational Governance 
Commercial Bank International

Jay Anand
Chief Operating Officer & General Manager 
Five Palm Jumeirah Hotels and Resorts

NEXT-GEN OPERATING MODELS: 
PUTTING CUSTOMER EXPERIENCE AT THE HEART OF THE 

BUSINESS TO INCREASE THE BOTTOM LINE

10:00   Next-Gen Business Process Management: Using BPM 
To Accelerate Digital Transformation And Enhance 
The Customer’s Journey 
 Today, BPM is focused on not just improving operations 
but aligning every aspect of a business with delivering 
maximum customer satisfaction. Whilst many 
organisations have achieved efficiency over their BPM 
practices, new business practices and complexities mean 
that it is vital that companies must continually assess 
their BPM plans.

 It is essential that organisations can take advantage of 
BPM’s potential to optimise business processes in order 
to enhance customer experience.

 This session will demonstrate why aligning BPM practices 
with the company’s digital transformation strategy is vital 
for ensuring sustainability and maximisation of digital 
operations and transform customer experience.

In this session, we will examine:
•  How can BPM drive the efficiency of your organisation
•   Reviewing BPM solutions that can improve the

visibility and control of your processes to differentiate
you from your competition and meet customer
demands

•  The new face of BPM: Discussing next-gen BPM to
support digital transformation and improve customer
experience

•  Highlight the need for BPM to adopt new capabilities
to enhance customer experience and optimise
business processes
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Shikha Gupta
Senior Program Manager - Operational Excellence 
AXA Insurance

9:30   Making It Happen: The Secret To Driving Corporate 
Culture Change 
 Have you ever wondered what companies such as Apple 
do to create a corporate change culture that sticks? 
Change can occur in an organisation in many ways – 
strategic, leadership, process and technological. It is 
crucial for the business to strive and remain competitive. 
However, turning plans into reality isn’t easy and many 
companies find implementing change challenging.

    This exclusive session demonstrates the importance of 
setting a standard for change early and how maintaining 
consistency can help create a more adaptable, 
innovative workplace.

 Key question: What successful implementers of change
initiatives do differently from other organisations?

In this session, we will examine:
•  Why corporate culture-change fails and how to

succeed
•   Strategic ways leaders influence organisational change
•  Analyse how to sustain a ‘change-culture’ and make it

stick
•  Hear case study examples of companies who led their

companies through a major culture shift

Ashley Boots
  Head of HR Operations and Transformation 
Senior Vice President 
Noor Bank
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10:30   CASE STUDY SPOTLIGHT 
How One Organization Sustained Continuous 
Improvement And Grew The Bottom Line
Reserved For International Speaker

11:00  COFFEE BREAK AND NETWORKING 

www.asdevents.com - www.asdevents.com/event.asp?id=20331
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operations and processes and how your company can 
capitalise to improve the bottom line.

In this session, we will examine:
•  Understand how a data first mind-set is the key

to advancing to the next level of process and
performance transformation

•   Learn how data analytics can capture business insights
and revamp business processes  to drive business
growth

•  How to leverage intelligent automation and
data analytics to optimise processes and drive
improvement

13:30  LUNCH AND NETWORKING

MITIGATING RISK AND MEASURING SUCCESS 
TO MAXIMISE THE VALUE OF YOUR OPEX INVESTMENTS

14:30      Measuring Your Success: How To Measure The 
Effectiveness Of Your OPEX Journey
 Many organisations recognise the benefits of achieving 
OPEX but there’s still on-going confusion around 
measuring the success. If you do not know how 
to measure OPEX, how can you be sure an OPEX 
programme is worth investing in? How can you gain 
internal buy-in?

 This exclusive session will demonstrate the importance 
of measuring your OPEX programme and the best way 
to determine if your programme is sufficient to build or 
sustain a competitive edge.

In this session, we will examine:
•  What are the effective KPIs and metrics to leverage for

measuring operational excellence?
•   How can you determine the value that has been

captured over the past 12 months from driving
operational improvements

In this session, we will examine:
•  Beyond tech: Why continuous improvement is a

culture and not just a technology
•   Discussing the key principles to develop continuous

improvement capabilities across the entire enterprise
•  How to develop leadership behaviours and

capabilities that drive a continuous improvement
culture

•  Key strategies to deepen accountability and sustain
improvement results

Panellists:
Jay Anand
Chief Operating Officer & General Manager 
Five Palm Jumeirah Hotels and Resorts

Gaurav Bhandari
Assistant Vice President - Business Planning & Innovation 
Damac Group

Mazin Gadir
Strategy & Organisational Transformation Advisor 
Dubai Health Authority

12:30      REGIONAL CASE STUDY PRESENTATION 

 Source To Pay: Advancing From Pure Cost 
Optimization To Value Generation
Said Amara Head of Transformation Nokia

13:00      What Value Lies In Your Data? Unlocking The Power 
Of Data Analytics To Continually Improve Your 
Business Processes

  Inefficiencies and lack of clarity cost organisations as 
much of 30 percent of their revenue each year. Whilst 
there has been a buzz around the value of data for years, 
most companies are not unlocking its true potential. 
In order to achieve streamlined processes, increased 
customer experiences and cost reduction, collecting 
data is simply not enough. 

  This exclusive session will demonstrate how data 
analytics can unlock key business insights; improve 

DRIVE BUSINESS PROCESS EXCELLENCE AND CUSTOMER 
DELIVERY THROUGH STRATEGIC CONTINUOUS 

IMPROVEMENT AND TECHNOLOGY INNOVATION

11:30      Utilising Lean Six Sigma In Your Change Management 
Programme To Achieve End-To-End Process 
Excellence

  Lean and Six Sigma can enable companies to drastically 
improve their profitability. However, 50-70 percent of 
those who have adopted these initiatives failed to reach 
their full potential.

  This exclusive session will highlight the critical success 
factors that must be met to ensure the programme is 
successful.

  In this session, we will examine:
•  Using lean and six sigma to achieve process

excellence
•   What are the critical success factors needed to ensure

the success of a lean six sigma programme
•  Combining lean six sigma, RPA and design thinking to

maximise business excellence

Steve Snowdon
Head of Lean
Mashreq

12:00      Master The Art Of Continuous Improvement: 
Sustaining A Continuous Improvement Culture To 
Ensure Business Excellence
 Establishing an effective culture of continuous 
improvement is challenging for many businesses but 
with todays’ changing work environment and disrupting 
continuous improvement efforts, it is even more 
challenging. 

 Continuous improvement is critical to the health of the 
organisation, yet 60% of companies fail to yield the 
desired results. Why are so many businesses doomed for 
failure?

 Key question: What are the critical components of long
term continuous improvement in the age of disruption?
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•  What are the key performance indicators of
measuring the performance of your process
excellence practice

Dr. Yousef Padganeh
Head Enterprise Risk Management 
Commercial Bank Internationl

15:00      Preventing An Operational Nightmare: A Risk 
Management Approach For Business Transformation 
 With today’s changing landscape, it is no surprise that 
9 out of 10 companies are undergoing transformation 
to remain competitive and ensure growth. With billions 
of dollars being spent on re-engineering processes 
and operations, and a number of factors determining 
whether their transformation will succeed, it is essential 
to have an effective risk management strategy in place.

In this session, we will examine:
•  Identify key risks and effective mitigating strategies in

business transformation 
•   Drive global process ownership to reduce operational

complexities
•  Ensuring key controls and operational management

systems are in place to facilitate implementation

15:30 CLOSING REMARKS FROM CHAIRPERSON

THE MIDDLE EAST OPEX AWARDS AND NETWORKING CEREMONY: 
PRESENTING THE LEADERS IN VALUE TRANSFORMATION

Gain recognition at the OPEX Middle East Awards 
where we recognise the most innovative and creative 
leaders in the industry! Nominate your company, 
employee or solutions for one or more of the following 
awards:
•  OPEX Leader Of The Year
•  Leader In Business Transformation
•    Leader In Customer Centric Process Improvement
•  Best Technology Enabled Process Improvement Project
•  Most Innovative Approach To Driving Culture Change

END OF CONFERENCE

“Excellent OPEX perspectives on the various 
initiatives taken across the industries.”
SVP & Head of Quality, Union National Bank 

17:00

15:40
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