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PRE-EVENT WORKSHOP DAY July 22 2019 

MATURITY LEVEL: ALL 
MASTERCLASS  
Talk Tableau Like a Pro: Understanding the 
Basics and Capabilities  
8:30 AM – 12:30 PM 
 
Does your organization have tableau, but 
you’re not quite sure what it’s capable of?  
Get up-to-speed with common terminology 
and a high level demonstration of Tableau’s 
capabilities.  

PROGRAM 
 

8:30AM INTRODUCTION TO TABLEAU  

 Understand the tableau terminology and 
technical basics 

 Know the opticals that analysts will ask 
you for when you set them a project. 

 
10:30AM BREAK 
 
10:45AM TABLEAU’S CAPABILITIES 
You know Tableau is used for visualizing data, 
but what else can it do? This session will look 
at:   

 The true potential of this software  

 The kinds of project you can ask your team 
for 

 
 
12:30PM MASTERCLASS CONCLUDES  
 
Facilitator 
 
 

MATURITY LEVEL: EARLY 
WORKSHOP A 
Finding the Right Talent to Support Learning 
Analytics 
1:00 – 3:30 PM 
 
If you don’t have the resources for a learning 
analyst, how do you make room for learning 
analytics in your organization? This session 
will give you a strategic plan to get there. 

 
PROGRAM 

 

1:00PM  QUALIFYING CANDIDATES WITH A 
FUTURE IN DATA 

 Recruiting the right candidate who has the 
technical potential for programming, but 
also business acumen and empathy  

 Competencies and skills to look for in 
individuals. Understanding what makes a 
good talent analyst 
 

2:00PM  BREAK 
 
2:15 UPSKILLING YOUR STAFF 

 Assessing staff’s potential to develop into 
learning analysts 

 Designing a training program to develop 
data skills for staff 

 
3:30PM WORKSHOP CONCLUDES 
 
Facilitator: Scott Hammerl, Director of 
Learning and Development for Center of 
Excellence, Hilton Hotels Worldwide 
 
 
 

MATURITY LEVEL: ADVANCED 
WORKSHOP B  
Learning Analytics as a Consulting Service 
1:00-3:30 
 
Is your department known for complex data 
integration and fast output? If not, this 
session is for you. It will focus on the kinds of 
business value the talent analytics 
department can (and should) provide an 
organization.  

PROGRAM 
 

1:00PM  YOUR DEPARTMENT’S POTENTIAL 

 What are some outputs or deliverables 
that a talent analytics team can produce? 

 Understand how metrics can be leveraged 
to drive business outcomes 

 
2:00PM  BREAK 
 
2:15 DEVELOPING AN ACTION PLAN 

 Decide the purpose of your data and how 
you want position the L&D Department 
within the context of your enterprise 

 Benchmarking success and understanding 
what a valuable L&D Department looks 
like and how it justifies it’s value to the 
business   

 
3:30PM WORKSHOP CONCLUDES 
 
Facilitator 
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DAY ONE  JULY 23 2019 

 
8:00AM  REGISTRATION & BREAKFAST 

8:45AM  CHAIRPERSON’S WELCOME & OPENING REMARKS 

9:00AM  OPENING KEYNOTE Creating Data Driven Solutions in L&D through Human Centered Design 
Creating greater engagement and utility in training requires the use of human centered design, and the development of employee journey 
maps, to place the employee at the center of learning experiences.   Technology for learning must work intuitively to make that happen. This 
session will demonstrate how human centered design can assist in the creation of data driven learning solutions. 

 The outcomes of human centered design: What it is and how it solves common L&D problems through the combination of people, 
processes and technology 

 Developing, prototyping and then testing programs quickly in order to collect data and implement learning tools quickly 

 Becoming solutions focused over program focused in order to create experiential learning experiences  
 

9:30AM  CASE STUDY   Personalizing Learning Curriculum at Edward Jones through  Adoption 
At this investment firm, employee L&D is a competitive advantage against other companies. Edward Jones has invested in creating a 
standardized methodology that uses leading and lagging adoption metrics into increase the ROI of learning experiences and develop tailored 
performance support. This session will discuss: 

 Benchmarking how an underlying culture of learning and development supports learning analytics projects 

 Engaging with Qualtrics and Tableau to create interactive dashboards that monitor and communicate respondents data at the micro and 
macro level 

 Using employee data as a formative assessment tool to tailor curriculum and drive future performance support  

 Agile measurement methodology that preserves data integrity while allowing for reporting iteration 
 
Tiffany Jarvis, Learning Analytics Department Leader, Edward Jones 

 
10:00AM  MORNING NETWORKING BREAK & DEMO DRIVE 
 
Meet with some of the leading Learning Analytics solution providers by way of this fun and informative “speed-dating” activity during the mid-
morning networking break. 
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11:00AM STREAMED MATURITY TRACKS BEGIN 
 

MATURITY TRACKS BEGIN! FIND YOUR FOCUS 

First Steps to Analytics Excellence Analytics 2.0 

11:00AM  SPEAKER DEBATE Learning and Development Should Be a 
Part of the HR Department 
 
The purpose of this session is to discuss where L&D should sit within 
an organization. In this speaker-led debate one side will argue that 
L&D should be a part of the HR Department and the other speaker will 
argue against it. It will be the audience that decides the outcome of 
this debate. How will the debate run? 

 Affirmative Speaker will have 5 minutes to make their case 

 Negative Speakers will have 5 minutes for rebuttal and make 
their case 

 Affirmative Speaker will have 5 minutes for rebuttal and to 
answer questions from the audience 

 Negative Speaker will have 5 minutes for rebuttal and to 
answer questions from the audience  

Debate Facilitator will summarize each sides arguments and then 
announce the winner 

 

11:00AM  Collecting Data and Using Machine learning to Tailor 
Learning Solutions to Employees Learning Profiles 
 
If you’re at the stage where you’re collecting employee performance 
data, however you aren’t sure how to utilize it  properly, then this 
session is for you. Machine learning has the power to analyze mass 
amounts of employee data and predict needs by recommending and 
positioning content based on past behavior. 
 

 The kinds of machine learning solutions that embed seamlessly 
into HRIS 

 Creating learning profiles and tailoring programs according to 
how the employee is likely to learn effectively 

 Examples of Adaptive Learning Programs that leverage data 
insights and drive business value 

 
 

11:30AM  CASE STUDY Upskilling your Workforce:  Sourcing and 
Training Learning Analysts at State Farm 
 
In the last 12 months State Farm has gone through a massive 
organizational transformation, and the Learning and Development 
department has had to evolve to match this change. In order keep 
pace with the shifting demands of the workforce Jeff Page has made 
sure that his own L&D Analysts are learning from State Farm’s very 
own 150 person data science lab.   

 The business case for sending L&D analysts through a 6 month 

11:30AM   CASE STUDY: Using Hilton’s Analytics Hubs to Create a 
Culture of Continuous Improvement 
 
Hilton's existing data and analytics resources have been transformed 
into a hub of advanced analytics and actionable insights. In an 
ecosystem of people, data and technology, Scott Hamerl has 
established a culture of continuous improvement that has been vital to 
enable the right patterns of behavior. 

 Creating a culture of excellence using tools and learning 
principles to establish a formal, systemic and sustainable 
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rotation in State Farm’s data lab 

 Supplementing upskilling with nano-degrees from U-dacity in 
order to learn practical coding skills  

 Utilizing the L&D analyst’s data lab rotation in order to also 
develop leadership profiles through machine learning 

 
Invited: Jeff Page, Learning Manager – Learning Analytics & Reporting, 
State Farm 
 

management process of improvement 

 Developing a skills matrix in order to establish and monitoring 
KPI’s of incremental improvement that are valued and 
rewarded 

 creating platforms to express dialogue around latest trends, 
opportunities and challenges facing Hilton and the hospitality 
industry 
 

Scott Hammerl, Director of Learning and Development for Center of 
Excellence, Hilton Hotels Worldwide 
 

12:00PM   CASE STUDY Improving Job Readiness By Styling On-
Boarding Programs Through Learning Paths at Covetrus 
 
In order to ensure that Covetrus’ new sales reps can function 
independently as quickly as possible, Jackie Winner styles on-boarding 
programs through learning paths. In the past she’s used this technique 
to reduce job readiness from 18 months down to just 10 months. 

 Breaking down training into bite-sized chunks in order to 
embed the process of learning paths into on-boarding 
programs for new reps 

 Establishing a baseline of readiness in order to benchmark 
performance 

 Leading indicators of performance and using them to facilitate 
success and confidence  

 
Invited: Jackie Winner,  Director of Learning & Development, Covetrus 
 

12:00PM CASE STUDY Building Data Science into L&D at Ericsson 
 
Getting started on data science projects in a Global L&D function 
requires meeting several conditions before launching projects.  This 
session will discuss how Scott Schafer manages the challenges of 
deploying his projects across multi-disciplinary teams with an eye 
toward scaling prototypes across the 100,000 person firm. It will 
include but not be limited to:  
•             Defining the measurement & analytics strategy for Ericsson 
and the related data model and data visualization tools 
•             Driving projects using the 4 Disciplines of Execution (4DX) to 
manage large-scale complex projects across multi-disciplinary global 
teams 
•             Communicating the results of data science projects designed 
to show learning impact 
 
Scott Schaffer, Global Head of L&D Design Measurement & Analytics, 
Ericsson 
 
 

 
12:30PM  NETWORKING LUNCHEON 
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01:30PM DESIGN-A-THON BEGINS 

DESIGN-A-THON: The Five Levels of Program Design in Practice 
Break-out groups will pick a learning program and develop It according to Kat Gere’s Five Levels of Program Design  

 
01:30PM  INTRODUCTORY CASE STUDY: Designing Verizon’s Assumptive Behavior Program Using the Five Levels of Program Design 
Pay attention because the key to winning the Design-a-Thon will be based on how well you can design a learning program that gauges employee 
reaction, knowledge, application, performance metrics and ROI. This case study will show you how!  
 
Kat Gere is responsible for developing, implementing, and evaluating valued and purposeful training initiatives to Verizon’s FIOS home support 
center’s 3500 employees. For her, the biggest area of opportunity when structuring training development opportunities is to start with a needs 
analysis and communicating with the managers to make sure the program meeting objectives on multiple levels. Kat will kick off the Design-a-
Thon by demonstrating this method through a recent request for a stress management course. 

 Conducting a needs analysis: sitting down with the mangers and understanding the objectives for requesting stress-management 
training 

 Explaining the 5 levels of Program Design: how the stress management program was shaped by each requirement 

 Creating a competency model and evaluation strategy that could test the desired behaviors required for the desired business outcomes 
 
Kat Gere, Design Manager for VCM Learning & Development, Verizon 
 
 
02:00PM  BREAKOUT: Let the Competition Begin 
Kat is going to provide the audience with a fake case study which requires a program. She will provide the context of the request  as well as an 
overview of the organization. The tables will spend fifty minutes coming up with their  learning solution, and will be provided with a drawing 
board to map out their presentation. Kat will circulate the room and answer any questions. 
 
 
02:50PM  TEAM’S PRESENT THEIR PROGRAMS ON-STAGE 
A Delegate from each table will come up on stage and spend a couple of minutes running through their program choice, and how it applies to 
each level. 
 
 
03:20PM   DESIGN-A-THON WINNING TEAM ANNOUNCED 
Judge:  Kat Gere, Design Manager for VCM Learning & Development, Verizon 
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3:30PM  AFTERNOON NETWORKING BREAK 

4:15 PM  CASE STUDY  Humanizing Learning Analytics at Home Depot to Improve Engagement, Deliver High Quality Business Outcomes and 
Preserve Knowledge  
As a Fortune 500 company, The Home Depot is the world’s largest home improvement retailer with$100 billion in sales, and nearly 400,000 
associates in 2,200 stores in the U.S., Canada, and Mexico. For 2019, Fernando Sanchez-Aria had been assigned to design and deliver a learning 
and development solution for future HR leaders serving The Home Depot Store Support Center. This case study will discuss how data is being 
used to INFORM rather than DICTATE future leader’s performance. 

 As a background in people operations rather than data science, Fernando will discuss how human decisions needs to inform data science 

results 

 Creating the right LMS and metrics in order to locate the employees with leadership potential and create structured 1-1 training 

opportunities 

 Upskilling soft skills in data scientists so they can deliver their analysis with better empathy 

Invited:  Fernando Sanchez-Arias, HR Director for Learning and Development, The Home Depot 
 
5:00 PM  CLOSING REMARKS & THOUGHT EXCHANGE  Letting AI Decide our Discussion Groups for Day 2! 
In this interactive session we are going to be using the anonymous two-way experience platform, Thought Exchange. Our Chair will ask open-
ended questions to the audience and the audience will respond using the Thought Exchange platform. AI will then categorize the answers into 
the top 4 groups which will then form the basis of discussion for tomorrow’s roundtables, which will then be facilitated by the Advisory Board. 
 
5:30 PM  END OF DAY ONE: COCKTAIL RECEPTION 
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DAY TWO JULY 24 2019 

8:00AM REGISTRATION & BREAKFAST 

8:45AM CHAIRPERSON’S WELCOME & OPENING REMARKS 

9:00AM OPENING KEYNOTE Linkedin: Learn Analytics from the Company that Collects Data on a Never-Before-Seen Scale 
Linkedin Learning provides over 10,000 courses online. Course usage in conjunction with its networking and job posting functions mean that 
Linkedin collects an incredible amount of data on the state of learning opportunities and its impact on career growth. This session will look at 
both the analytics capabilities of the site as well as Linkedin’s insight into the L&D market. 

 The xAPI quietly running behind the scenes of this project and the machine learning tools analyzing the data 

 Utilizing Linkedin’s platform to understand the skills that lead to the greatest career growth 

 Upskilling the workforce; creating opportunities for micro-learning and continuous improvement   
 
 
9:45AM  PANEL DISCUSSION  LMS: Legacy System or Transformation Potential? 
LMS has dominated the L&D Discussion over the past 5 years. However, for larger organizations, it is now just one technology in an ecosystem of 
learning t solutions, used for tracking training. This panel discussion will bring together industry experts to discuss the future of LMS; whether it 
will become another outdated legacy system or if it has the potential to be transformed into a versatile L&D tool. 

 How are solutions providers updating their LMS in order to create greater usability and functionality? 

 What are L&D managers doing to make their LMS work for them? 

 Are their any alternative talent solutions or is LMS here to stay? 
 
PANELISTS 
Marshall Friday, Director of L&D – Execution & Impact, ADT 
Kevin M. Yates, Learning Technology Manager, McDonald’s 
Patti Phillips, President  & CEO, ROI Institute 
Karen Schukle, Director of Learning & Development, Aaron’s 
 
10:30AM MORNING NETWORKING BREAK  
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11:15AM  THOUGHT EXCHANGE ROUNDTABLES: Facilitated by the Advisory Board 

Yesterday we used the Thought Exchange platform to answer open-ended questions by the Chair. Today the audience 
will break up into tables according to the top four answers voted on to form the basis of discussion for today’s 

roundtables. These will be facilitated by the Advisory Board. 

TABLE ONE 
Marshall Friday 
Director of L&D  

ADP 

TABLE TWO 
Kevin M. Yates 

Learning Technology Manager 
McDonald’s 

TABLE THREE 
Patti Phillips 

President  & CEO 
ROI Institute 

TABLE FOUR 
Karen Schukle 

Director of L&D 
Aaron’s 

 
12:40PM NETWORKING LUNCHEON 
 
1:40PM CASE STUDY Aligning Organizational and Employee Development to Meet Mutual Business Outcomes 
When training programs are designed and developed toward business strategy, employees are able to better understand how they personally 
contribute to the achievement of business objectives.  

 Identifying the key organizational objective currently driving the business 

 Defining the behaviors and metrics that would directly contribute to achieving organizational objectives 

 Conducting a gap analysis in order to understand where the desired behaviors aren’t being met and constructing programs close it 
 
2:25PM  Defining and Assessing Soft skills in Employees   
LinkedIn’s 2019 Global Talent Trends report showed that 92% of talent professionals and hiring managers say that soft skills are just as 
important as hard skills. With Leadership identification becoming an increasingly growing objective within L&D this session will discuss how soft 
skills can play a bigger part in leadership identification and training. 

 Determining which soft skills matter to your organization and clearly outlining how to define them 

 Utilizing online assessments, such as games and quizzes, in order to analyze employees strengths and weaknesses 

 Structuring leadership programs to develop soft skills 

3:10PM AFTERNOON NETWORKING BREAK 

3:55PM TOWN HALL: THOUGHT EXCHANGE 
In this interactive session we want to hear from you! Using the anonymous two-way experience platform, Thought Exchange, our Chair will be 
asking open-ended questions to the audience and the audience will respond using the Thought Exchange platform. In doing so, this session will 
provide honest real-time insight into the biggest questions shaping the discussion around learning analytics. 

4:40 PM CLOSING REMARKS 
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