
8:00 REGISTRATION AND COFFEE

9:00

PLANT TOUR: DISCOVER PREFABRICATION IN PRACTICE

Join us for an exclusive tour of Clark Pacific’s plant. The plant tour will  
take us through the life cycle of prefab construction. We will explore the  
materials used, casting beds, wood shop the production line, the engineering, 
the finishing area, and the use of BIM and other systems that tie together  
design, architecture, construction, and final delivery. Join us for this  
immersive experience that will set the stage for two  
hands-on workshops in the afternoon.
PLANT TOUR GUIDE: Clark Pacific

9:00 
Welcome and Safety Meeting 
9:30 
Break out into smaller tour groups 

9:40-10:45 
Tour
11:00 
Reconvene for Q&A

12:00 PLANT TOUR WRAP-UP LUNCH

1:00

WORKSHOP A: BRIDGING THE SKILLS GAP: OFFSITE CONSTRUCTION TOOLKIT

1:00-3:00
Offsite construction is expected to be 50% quicker than 
traditional construction. Design costs can be reduced by 
10-25%, and construction schedules by 25-40%. Yet there 
remain significant barriers for many organizations to begin the 
journey to offsite construction. This workshop will provide a 
toolkit for individuals and organizations looking to get started 
on their offsite construction journey. You will walk away with 
practical how-tos that you can build upon within the context of 
your organization.
Facilitator: Kevin Brady, Director of Preconstruction, 
Blach Construction Company

1:00-1:45 

INTRODUCTION TO 
OFFSITE AND LEAN 
METHODOLOGIES 
AND STRATEGIES
SPEAKER 
PRESENTATION

1:45-2:40 

BREAKOUT SESSIONS: BEGINNER VS. 
ADVANCED
Beginner: Build your Offsite Construction Strategy and Plan. 
Learn how you can move your organization into the future 
with lean construction.
Advanced: Learn how to remain on the cutting edge of 
modern construction methodologies and technologies. Gain 
insights into how to continuously up-skill your workforce.

2:40-3:00

PRESENTATION 
OF OFFSITE 
STRATEGY 
PLANS TO 
LARGER 
GROUP 

3:00 AFTERNOON COFFEE & NETWORKING

Pre-Conference Workshop Day June 17, 2019
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Pre-Conference Workshop Day June 17, 2019

3:00

WORKSHOP B: GETTING STARTED WITH INTEGRATED ARCHITECTURAL DESIGN AND CONSTRUCTION: READYING YOURSELF FOR BIM 
AND THE FUTURE OF CONSTRUCTION 

3:00-5:00
Offsite construction requires great foresight and planning, and 
the integration of design, architecture and construction at the 
early stages of project planning, and implementation. Integrating 
technology into your processes and workflows is an important 
piece of that puzzle. Learn how to effectively integrate BIM at the 
project, people, and systems level.
Ivanka Iordanova, Innovation and VDC Director, Pomerleau Inc. 

3:00-3:45 

INTRODUCTION 
TO BIM AND BIM 
IMPLEMENTATION
SPEAKER 
PRESENTATIONS 

3:45-4:40

BREAKOUT SESSIONS: BEGINNER VS. 
ADVANCED
Beginner: Learn how you can get started with BIM in your 
organization, and ready yourself for the transition to 3D, 4D. 
Advanced: Discover how you can support your workforce 
and processes through existing and new methodologies, 
and approaches. Upskill your workforce on modelling, 
complexity, and integrative design methodologies, and 
sustainable and green building.

4:40-5:00

DE-BRIEF 
IN LARGER 
GROUP

5:00 END OF WORKSHOP DAY 

“IQPC did a great job of 
creating an open, and honest, 
environment to share idea and 
concerns. Excellent hospitality.”

–STANTEC
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Main Conference Day One June 18, 2019

IMPROVING PROJECT EFFICIENCY TO REDUCE LEAD TIME

8:00 REGISTRATION AND COFFEE

9:00 WELCOME REMARKS/ CHAIRMAN

9:15

OPENING KEYNOTE CASE STUDY: DESIGNING FOR PREFABRICATION: CENTRAL STATE UNIVERSITY SACRAMENTO’S GREEN AND 
RESILIENT PARKING GARAGE
This session will shed light on CSU’s 549,500 square feet parking garage that was built using prefabrication in under six short months. This case study highlights the collaborative effort between 
architects, designers, structural engineers, owners, and providers in instituting a complex system in a tight time frame.
The first 45 minutes of the session will highlight speaker insights from different perspectives of the project lifecycle, followed by a 40 minute panel discussion to shed light on “Building for Project 
and Energy Efficiency”. 
• Hear about CSU’s success in optimizing project delivery, reducing campus impact, and maintaining budget deliverables
• Discover how design, architecture, project planning, and delivery can go hand-in-hand for project success
• Learn how to build for sustainability and resiliency with prefab
PRESENTERS:
Tony Lucas, CSUS Senior Director, University Transportation and Parking Services, California State University Sacramento

Tania Nunez, Project Manager, Facilities Manager, California State University Sacramento

Farid Ibrahim, Director of Building Systems Innovation, Clark Pacific

Jason A. Silva, Partner/ Design Principal, Dreyfuss & Blackford Architecture

10:45 MORNING COFFEE AND NETWORKING BREAK

11:15

CASE STUDY: MIRO TOWER’S SMART DESIGN BUILD: READYING YOURSELF FOR PREFAB THROUGH BIM IMPLEMENTATION 
The MIRO tower in San Jose is the city’s tallest residential development project. Through the integration of data and technology, it has delivered a more predictable and positive overall 
experience and better results for clients. Sophisticated models used by stakeholders during the project implementation helped mitigate risk, minimize rework, and enhance productivity. 
• Find out how to use and integrate BIM throughout your project life cycle and delivery in complex collaborations
• Assess your technology needs, capability, and the level of development required for building on-site or offsite
• Understand how to increase productivity, and mitigate risk through smart build
Gautam Ramchandra Shenoy, Associate, BIM Director, Steinberg Hart
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June 18, 2019

IMPROVING THE GUEST EXPERIENCE AND PRODUCT QUALITY: HOW HILTON IS BALANCING PROJECT 
EFFICIENCY AND CUSTOMER SATISFACTION

12:00

IMPROVING THE GUEST EXPERIENCE AND PRODUCT QUALITY: HOW HILTON IS BALANCING PROJECT EFFICIENCY AND CUSTOMER 
SATISFACTION
Building and refurbishing in hospitality is a complex undertaking, and requires consideration for both project efficiency, and customer-oriented project management. Listen in on stories from the 
field in maintaining the balance between efficiency and customer satisfaction from a local Hilton.
• Explore how to choose your material, brand and collaborators in complex environments.
• Learn to design experiences for your chains and hotels.
• Discover how to manage your construction while maintaining the quality of your guest experience
Richard Williams, Director of Engineering, Doubletree by Hilton

12:45 LUNCH

1:45

USING LEAN AND PREFAB CONSTRUCTION TO REDUCE MATERIAL WASTE AND INCREASE ENERGY EFFICIENCY
Designing sustainably requires foresight and planning from the early stages of project design. Building in energy efficient manner and reducing waste will be required to maintain the level of 
construction and need for infrastructure. What can we learn from lean construction methodologies for the green building revolution? 
• Learn about how LEED and prefab construction can promote occupant well-being, reduce waste, and create sustainable and long-term impact
• Discover how you can measure your ROI through sustainable building and construction
• Find out how to integrate sustainable design with lean design methodologies
Kena David, Director of Sustainability, BCCI Construction Company Inc.

Ron Mayes, Founder & Board Chair, U.S. Resiliency Council

Zac Shore, Director of Development, Panoramic Interests

2:30

CASE STUDY: FREMONT SCHOOL DISTRICTS’ PREFAB LEARNING SPACES: HOW LEAN AND SMART DESIGN INCREASE MARKET SPEED 
AND REDUCE IMPACT 
The Fremont Unified School District deployed Project Frog as a school district-wide solution through multiple campuses. This session will highlight the use of technology, and the end-to- end 
process from design through construction in increasing go-to-market speed by 50%, reducing job-site waste by 20%, and reducing general conditions by 30%. 
• Gain insight into process, workflow, and tools that can support efficiency.
• Find out about scalability, repeatability, flexibility and mass customization through componentized design with technology as a tool to solve problems at scale.
• Discover how a horizontal approach to workflow and delivery of prefabricated building components can increase productivity for clients, and projects.
Dara Douraghi, Senior Director, Project FROG

3:15 AFTERNOON NETWORKING BREAK 

Main Conference Day One
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June 18, 2019

3:45

HOW CHINA AND SAUDI ARABIA ARE FACILITATING THE CITIES OF THE FUTURE USING LEAN AND MODERN CONSTRUCTION 
Today’s cities are hubs for economic exchange, technological advancement, and societal change. Many of our cities remain inefficient in delivering comprehensively for their customers- their 
residents. This session shows us that we are ready for the City of the Future, and how modern construction methodologies facilitate this transition. 
• Learn how offsite construction will shape the future of real estate development, and urban development.
• Hear from case studies from around the world (including China, and Saudi Arabia).
• Discover the Smart Cities of the Present and Future, and find out how Lean and Modern Construction Methods will help us meet population, environmental, and infrastructural demands
Paul Doherty, Founder & CEO, The Digit Group

4:30 CHAIRPERSON’S CLOSING ADDRESS 

4:45 END OF CONFERENCE DAY 1

5:30 COCKTAIL RECEPTION

Main Conference Day One
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June 19, 2019

MANAGING YOUR STAKEHOLDERS AND IMPROVING COLLABORATION 

8:00 REGISTRATION AND COFFEE

9:00 CHAIRMAN’S OPENING ADDRESS

9:15

AUTOMATING FOR SUCCESS: “SCREEN TO MACHINE” AND VERTICAL INTEGRATION, GAINING INSIGHT INTO BUILDING EFFICIENTLY 
IN A FACTORY CONTROLLED ENVIRONMENT 
Assessing risk and value is key to vertical integration. What can the construction industry learn from other industries in integrating vertically, and creating one-stop shops?
• Learn how to create an optimal production line for the building of your prefab buildings and structures
• Find out how production costs are lowered through standardization and huge industrial output
• Hear highlights from the Master Plan of Vertical Integration: How prefab is transforming the business blueprint for construction

10:00

CASE COMPARISON: DETERMINING YOUR VENDOR AND SUBCONTRACTOR RESOURCES: INSIGHTS ON SELECTING THE RIGHT PEOPLE, AND 
OVERCOMING PROJECT HURDLES FROM THE RETAIL AND RESTAURANT INDUSTRY
Selecting qualified resources that meet project budget, quality, and delivery expectations is a key part of project success. This session will provide insights from different industries on how to most
efficiently source and how to effectively measure your ROI on sourcing decisions. This session highlights and compares examples from the restaurant industry and mass production in retail.
• How to manage resource and subcontractor expectations in order to obtain superior performance and establish long-term relationships
• Understand what activities to manage in-house vs. out-of-house, and how to shape and manage your strategy accordingly
• Identify the benefits of project specific vs. mass ordering based on company’s projected pipeline
• Benchmark your business practices and strategies with your resources: Evaluating performance, efficiency, delivery, and costs
Heather Descagnia, Director of Construction, Back of the House Inc.

10:45 MORNING COFFEE AND NETWORKING

11:15

NAVIGATING THE LOCAL AND FEDERAL CONTRACTUAL ENVIRONMENT AND BUILDING SUSTAINABLY FOR THE COMMUNITY AND 
ENVIRONMENT
Bidding for contracts is a continuos process for stakeholders across the construction project life-cycle. In this session, you will hear about how bidding on prefab construction projects differs, and 
learn how to maneuver contractual and collaborative challenges in the process
• Discover how to empower your organization in the RFP and bidding process
• Learn how you can win projects through modular construction
• Integrate sustainability measures into your projects, including mechanisms for waste reduction and energy efficiency

Main Conference Day Two
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June 19, 2019

12:00

INTERACTIVE DISCUSSION GROUPS
Our facilitated, small group discussions optimize peer-to-peer learning by ‘crowdsourcing’ practical solutions to common challenges in construction across the three levels of project, people, and
systems in Offsite Construction. This immersive experience provides an opportunity to build upon one another’s expertise. Attendees choose one of the three topics below with 40 minutes to 
discuss each topic. 

USING LEAN AND INTEGRATED PROJECT 
DELIVERY IN LARGE CAPITAL AND 
ENGINEERING PROJECTS: INSIGHTS 
FROM BUILDING IN HEALTH CARE 
FACILITATOR:
James Pease, Regional Manager, Facility and Property 
Services, Sutter Health

THE SPEED-TO-MARKET CHALLENGE: 
COLLABORATING EFFECTIVELY 
WITH YOUR SUBCONTRACTORS AND 
STAKEHOLDERS 
FACILITATOR: 
Guy Messick, Director of Design Intelligence, IA Interior
Architects

TAKING A SYSTEMIC APPROACH TO 
CHANGE MANAGEMENT: READYING 
YOUR ORGANIZATION AND DATA 
SYSTEMS FOR THE FUTURE OF 
CONSTRUCTION

12:45 LUNCH

UPGRADING YOUR SYSTEMS AND MANAGING CHANGE

1:45

LEARNING JOURNEY: HGA’S TRANSFORMATION FROM PAPER TO 3D USING BIM
Building more accurately and efficiently requires higher levels of development in your design models. This session will provide examples on challenges and opportunities of moving your models 
into the future. 
• Learn from an industry leader on how they serve their clients through integrating design, and construction
• Leverage interoperable technology applications, including, Building Information Modelling (BIM)
• Move your team and systems from outmoded models to higher efficiency
Sri Vermuri, BIM Manager, HGA Architects and Engineers

2:30

LEARNING JOURNEY: IMPLEMENTING AI AND COMPUTATIONAL DESIGN WHILE MANAGING RISK AT AECOM
Get hands-on insight into transforming your business and workforce through computational design and AI, manage risk and complexity in the age of Big Data.  
• Discover the opportunity of data and AI for the future of construction; supply chain management, forecasting of project timelines, the scheduling and coordination of people and projects, and

beyond
• Find out how you can prepare your team for computational design, make your systems and processes smart, put in place the necessary infrastructure, and measure your ROI through industry

specific case studies
• Benchmark your business and systems, and learn how parametric virtual prototypes can give you a competitive edge in the future of construction
Zaki Mallasi, Architectural Design BIM Leader, AECOM

Main Conference Day Two
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3:15 AFTERNOON COFFEE AND NETWORKING

4:00

LEARNING JOURNEY: BACKWARD INTEGRATION AND UPSTREAM DECISION-MAKING: CHALLENGING THE LINEAR STATUS QUO OF 
CONSTRUCTION
Moving your organization to building for the future requires the adoption of new technology, and processes. In this session, you will gain insights into effectively integrating solutions into your 
organization, while challenging the existing status quo of inefficiency across existing projects.
• Discover the opportunity of AR/VR to make decisions early, and plan your project for the future
• Understand how to transform your organization, manage your workflows and processes
• Envision the future with early design-architecture, and project planning integration

4:45 CHAIRMAN’S CLOSING ADDRESS

END OF CONFERENCE DAY 2

June 19, 2019Main Conference Day Two

“Hearing owner’s perspectives, 
and experience were really 
helpful because it demonstrated 
the real picture.”

– MECHANICAL ENGINEER, 
KARNALYTE
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