
Monday, July 29, 2019 WORKSHOP DAY

8:30 AM Check-In & Breakfast

METHODS OF INNOVATION

9:00 AM How to Apply Human Factors to Emerging Technology

Jose De Francisco Lopez 
Head of Nokia Studios and Bell Labs 
Nokia

As design thinking gains traction in the market, understanding the science behind human-factors not only creates exceptional experience, but excellence in digital 
product creation. In an environment where every touchpoint addresses digital, understanding the intersection of cognition, physiology, and sociology becomes 
imperative. In this session we: 

 · Define the state of human-factors, design thinking, and the digital economy

 · Address the impact of technology in shaping culture

 · Trial the human-factors analysis to emerging technology

11:00 AM How to Re-Design Your Business Model for Innovation

Peter Skarzynski  
Managing Director 
Doblin, A Deloitte Business 

While product innovation emerges as recognizable transformation, innovating beyond products drives long term ROI. From customer engagement, brand, service and 
process—innovation comes in many forms and drives overall business model transformation incorporative of core product.: 

 · Walk through ten types of innovation front of mind in any product creations

 · Evaluate innovation in atypical departments, functions, and processes

 · Apply holistic business model evaluation to the impact of digital experience

Working Lunch

2:00 PM How To Optimize Jobs to Be Done for the Digital Workplace

Ephraim Julius Freed  
Director of Employee Communications 
Regent, L.P.

The ”jobs to be done” model brings digestible compartments to defining purpose-driven tasks and strategy to customer expectations and employee goals. Applying 
“jobs to be done” to the digital landscape brings a new lens to the typically fluffy concept of customer empathy. Instead, we ask the questions: 

 · What jobs do your customers hire you to do?

 · What jobs do your employees hire digital workplace for?

 · What is most important for transformation?

4:00 PM Workshop Day Concludes

4:30 PM Opening Reception

www.asdevents.com - www.asdevents.com/event.asp?id=20403



7:30 AM Check-In & Breakfast

8:00 AM  Opening Remarks & Chair Statements

8:30 AM   How to Scale Design Thinking to Deliver Digital Transformation

Eliel Johnson 
VP and Head of User Experience 
Charles Schwab

 · Create a hunger for User Centricity and Human-Centered Design

 · Prepare the organization for a transformation catalyst

 · Drive buy-in through organization-wide education and C-Suite buy-in

9:00 AM How To Beat Amazon

 · Identify your niche and capitalize on your specialties

 · Transform services to match changing expectations

 · Predict customer needs and create proactive solutions

9:30 AM How to Drive Collaboration to Optimize Internal & External 
Resources

 · Create singular, end to end product vision through effective 
collaboration

 · Build soft skills and leadership acumen as a priority for success

 · Optimize collaboration between agency and in-house teams

Vivian Sarratt 
Head of UX Operations 
Google

10:00 AM Networking Break and Digital Drive

Network, meet, greet, and walk through amazing case studies, client 
stories, and best toolsets for driving digital innovation. Get a chance to 
hear from our leading partners during this gamified networking excursion. 

Tuesday, July 30, 2019 MAIN CONFERENCE DAY 1
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LISTEN & LEARN
Hear a 30 minute case study presentation followed by a chance to discuss, interact, and apply learnings with your peers in a group setting.

11:00 AM How To Drive a Mission and Culture That 
Demands Customer Centricity

Francois Bach  
Product Design Lead 
Headspace

 · Define a mission statement meaningful enough to 
motivate

 · Habituate a mandate for customer centricity in all 
aspects of work 

 · Employ the right tools, techniques, and mindsets to 
apply customer feedback into work

How to Guerilla Gather Customer Insights

Deb Zell 
Director of Experience Design 
Dell

 · Guerilla tactics to getting immediate customer 
insights and research

 · Optimize customer-facing business units to hear 
the voice of your customer

 · Utilize little to no budget to achieve insights that 
justify larger investments

How to Build a Digital Infrastructure

Mason Williams 
Director of Digital Product Development 
Mattel

 · Build the talent and teams to support digital 
experiences

 · Develop strategic insight to create purposeful 
products

 · Coordinate agency and vendor partnerships

INTERACTIVE ACTIVITY

Brainstorm meaningful ways to drive customer 
driven principles and strategies in this interactive 

component of our Listen & Learn session.

INTERACTIVE ACTIVITY

Apply your Guerilla Tactics to customer insights in 
this interactive component of our Listen & Learn 

session.

INTERACTIVE ACTIVITY

Begin to map your current stakeholders in the digital 
innovation initiatives in this interactive component 

of our Listen & Learn session.

Tuesday, July 30, 2019 MAIN CONFERENCE DAY 1

12:15 PM Networking Lunch

1:15 PM How To Optimize Automation at Every Touchpoint

Daniel Abdul 
VP Data Strategic Platforms and Initiatives 
United Health

 · Craft an ‘automate everything’ culture 

 · Map the future of automation and self service

 · Evaluate every touchpoint’s opportunity for customer self service

1:45 PM How to Integrate Brand as Part of the Product Offering

 · Define your differentiation beyond a product or service

 · Integrating marketing, product design, and customer insights for 
singular vision

 · Maximize emerging channels to drive brand engagement

2:15 PM Transition Time
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FOCUS GROUPS
Deep dive into these focus groups and discuss in a small group format best practices and insights for Talent & Team, 

Optimizing the Digital Experience, and Infrastructure & Organizational Development.

TALENT & TEAM

2:20 PM How To Prepare for Digital 
Transformation

 · Identify pain points 
of customer’s digital 
touchpoints

 · Construct an infrastructure 
capable of digital 
innovation

 · Analyze success based 
on experience versus 
competitors

How To Use Peer Pairing 
To Build Talent and 
Recruit Best Team Players

 Dean Barnhart 
Director of Digital 
Product 
Boeing

 · Define the value and 
process of Peer Pairing in 
Digital Product

 · Create transparency 
against resources to 
optimize design

 · Differentiate the interview 
process to identify best 
collaborators

How To Develop Cross 
Functional Teams

 Vikki Nowak 
VP Strategic Growth 
Nottingham Spirk

 · Prioritize an employee 
base as diverse as your 
customers

 · Methods of promoting 
digital expertise in low 
impact 

 · Evaluate internal structures 
and biases in recruitment

How To Upskill Employees 
to Create New Jobs and 
Avoid Displacement

 · Roadmap emerging job 
paths to increase retention

 · Design self service tools 
for employees to engage in 
their career

 · Promote transparency and 
support through digital 
displacement

How To Activate a Design 
To Impact a Scaled 
Enterprise

 Constance Smith 
Director of User 
Centricity 
Mars

 · Mobilize a team of seven to 
influence ten thousand

 · Form shared resources to 
optimize experience cross-
divisionally

 · Prioritize digital experience 
design from the top down 
for maximum impact

2:50 PM Transition Time
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OPTIMIZE THE DIGITAL EXPERIENCE

2:55 PM How To Measure 
the Impact of AR/
VR to Current Service 
Experiences

Aarde Cosseboom 
Director of GMS 
Technology 
TechStyle

 · Demonstrate existing use 
cases of AR/VR through 
IVR, Virtual Assistants, and 
Physical Experience

 · Journey map customer 
touchpoints and interaction 
with current channels

 · Define the purpose of 
new experiences and 
technologies on brand

How To Utilize Video 
to Enhance Qualitative 
Experiences

 · Understand the impact of 
video versus text

 · Improve messages to fit the 
attention span of customers

 · Captivate audience with 
effective storytelling both 
externally and internally

How To Recruit Users & 
Form Brand Loyalty 

Alex Otrezov 
Head of Search & 
Experimentation 
Uber

 · Assemble and optimize 
personas from existing data 

 · Analyze search patterns to 
capture customer data

 · Launch, test, and 
experiment to find channels 
of choice

How to Prepare 
Infrastructure for the 
Impact of Blockchain

Marc Johnson 
VP of Digital Product 
Alpha Networks

 · Inject humanized voice 
within automated channels

 · Continuously update, 
improve, and optimize your 
bots

 · Drive customer 
understanding through data 
gathering

How To Service Customers 
on an Immediate and 
Ongoing Basis

 Vikki Nowak 
VP Strategic Growth 
Nottingham Spirk

 · Redesign customer service 
to continuously address 
needs

 · Evaluate self service 
opportunities for customers

 · Balance efficiency and 
personalization

3:25 PM Transition Time
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INFRASTRUCTURE & ORGANIZATIONAL DEVELOPMENT

3:30 PM How To Define and 
Validate the Role of 
Design Within Your 
Organization

Jonathan Walton 
Director, Web & 
Mobile Experiences 
Redbull

 · Identify the gaps in product 
creation to be addressed 
with design

 · Mandate precision and 
excellence in design to 
differentiate and maintain 
products

 · Define the relationship of 
design and UX to optimize 
experiences

How to Transform the 
Model of Service to 
Support New Digital 
Products

 · Evaluate the change in 
business model to support 
digital innovation

 · Focus holistically on 
changes in people, 
process, architecture and 
routines

 · Reverse engineer the 
service infrastructure from 
the ideal outcome

How to Get Teams to 
Think Outside Their 
Systems

Jenine Lurie 
Founder 
Humans in Service 
Design

 · Illustrate the impact of XFN 
Collaboration

 · Motivate opportunities to 
gather cross-departmental 
feedback

 · Break down silos through 
workshops

How To Scale Up 
and Down Quickly 
In Conjunction with 
Business Requirements

 · Prepare and predict 
behaviors with machine 
learning

 · Maintain singular voice with 
additional employees

 · Build infrastructure capable 
of withstanding customer 
influxes

How To Redesign 
Organizational Structure 
Based on Experiences 
over Function

 Vikki Nowak 
VP Strategic Growth 
Nottingham Spirk

 · Assess current structures 
for silos and inefficiencies 

 · Understand the impact of 
XFN collaboration

 · Map new pathways of 
closing the user gap

4:00 PM    Networking Break
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Tuesday, July 30, 2019 MAIN CONFERENCE DAY 1

TOOLS & TECHNIQUES
Dive into an interactive workshop on best practice tools & techniques to apply to your digital transformation process. 

4:30 PM How To Utilize Physical Prototyping for 
Excellent Digital Products

 · Craft a test-first mentality to driving effective digital 
product creation

 · Drive transparency and collaboration through 
hands on creation

 · Optimize physical experiences to initiate increased 
creativity

Customer Journey Accounting: Influencing 
Behavior to Drive Better Outcomes

Laura Hahn 
Head of Design 
Priceline

 · Design enhanced hypothesis focused on behavior 
over outcome

 · Widen the viewpoint outside of traditional systems 
to offer clarity

 · Develop business model reinforcing relationships 
and positive behaviors

How To Establish a Holistic Brand Strategy to 
Move from Product to Ecosystem

 Shawn Johnson 
GVP Product & Design 
Discovery

 · Understand the holistic picture of what the brand 
means to consumers

 · Measure data driven insights and analytics to the 
customer’s lifestyle

 · Investigate Customer Lifetime Value over singular 
interaction

5:30 PM Closing Remarks

6:00 PM    Cocktail Reception
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7:30 AM Check-In & Breakfast

8:00 AM Opening Remarks: How to Evaluate Design, Innovation, 
& Digital Product

Marisa White 
Principal Analyst, Design & Innovation 
Customer Management Practice

 · Analyze the impact of Human-Centered Design on Meaningful 
Innovation

 · Illustrate top trends and behaviors of successful organizations

 · Define action steps and leading trends of successful organizations

8:20 AM How To Disrupt Digital Natives: Why Incumbents Should 
Never Lose

Ajay Kapoor 
Global Vice President of Digital Transformation + Strategy 
Shark Ninja

Chris Daly 
Chief Digital Officer 
GeoWealth

 · Generate an expectation of excellence in all things digital

 · Maximize resources to build faster and better

 · Proactively address inefficiencies and create an agile culture

9:00 AM  How to Create a Customer Success Team to Optimize 
NextGen Experiences

 · Evaluate service structure and implications of new products

 · Create brand voice through all customer service channels

 · Balance technology with impact and capacity

9:40 AM Meet the Customer

You’ve met the amazing #DigiProd2019 partners, but why trust our word 
for how great they are? During our Day 2 morning break, get a chance to 
hear straight from the source—their own customers! 

Wednesday, July 31, 2019 MAIN CONFERENCE DAY 2
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Wednesday, July 31, 2019 MAIN CONFERENCE DAY 2

DESIGN YOUR IMPLEMENTATION ROADMAP

10:40 AM How To Become a Digital Leader

For the Practitioner

 · Realize the emerging experience economy and 
optimize your position

 · Maniacally focus on customer experience

 · Gather best practice toolkits necessary to excel

How To Build Product Teams for Digital 
Optimization

For the Manager

 Ali Hussain 
VP, Head of User Experience & Design 
American Specialty Health

 · Create a playbook for accelerating digital 
transformation 

 · Understand the effects of emerging technology on 
individual roles

 · Build a centralized user experience vision of the 
organization to inform new product

How To Re-Define the C-Suite and 
Organizational Structure for Digital Success

For the Executive

 KC Wolff 
SVP Customer Experience Design 
SunTrust Bank

 · Drive maximum impact with top down facilitation of 
innovation & HCD

 · Exchange toolkits, best practices, and evolving 
trends in innovation

 · Apply futures design to organizational structure 
and emerging roles

11:35 AM Transition Time

11:40 AM CLOSING PANEL: Honest Discussion on the Challenges & 
Opportunities of Digital Products

Throughout the event we will gather and collect your feedback Through our 
Thought Exchange Platform to channel the discussion towards top trends.

Hasan Elkomey 
Chairman Design Thinking Board 
Rutgers

Emily Lirag 
VP Client & Prospect Engagement 
Morgan Stanley

Joe Ford 
COO 
Hill & Smith 

12:20 PM Networking Lunch

1:30 PM Conference Concludes

2:00 PM SITE TOUR: Tech Style | Discovery

5:00 PM Arrive Back at the Line Hotel
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SITE TOUR: TECHSTYLE 

TechStyle Fashion Group is comprised of high-value membership driven 

fashion brands supported by a community of more than 5 million active 

members. Our members buy from us because we bring them personalized, 

on-trend style at an amazing value with brands including Just Fab, Fabletics, 

Shoe Dazzle, SavagexFenty & more. Techstyle is a group of passionate 

people connected by our love for learning and expanding the influence of 

fashion and lifestyle through our brands. Sunny weather, chill vibes and 

sparkling coasts steal the scene in trendy LA. The TechStyle Fashion Group 

HQ is based in El Segundo, CA in our 100,000+ square foot campus.

SPOTS ARE LIMITED! 
Upgrade to a 3 day premium pass to reserve your spot.

TECHSTYLE: Wednesday, July 31, 2:00PM
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