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Monday, July 22 2019

9:00AM BREAKFAST AND REGISTRATION

PLANNING FOR SUCCESS VS. BRANDING FOR SUCCESS 

The workshops allow participants to receive a crash course on one area that that they consider to be of great importance and interest. Workforce Planning and Employer Branding are 
complementary areas that create long-term and sustainable success for businesses. While the former is internally focused, the latter is externally facing. 

Streams 1 and 2 will take place concurrently. 

STREAM 1 WORKFORCE PLANNING FOCUS STREAM 2 EMPLOYER BRANDING FOCUS

10:00 AM

WORKSHOP A: JOURNEYING THROUGH WORKFORCE PLANNING

Getting your organization from Headcount Planning to Human Capital Planning 

Based on self and peer assisted assessments, participants will be able to pick a group to work 
with a wish list of priorities for the next year, and next 5 years. 

• Discover a Peer Assisted Journey to discover the different stages of the Workforce
Planning Journey

• Get practical takeaways to plan the next steps in your Workforce Planning Journey

• Compare solutions that can assist on the journey, and vote on the most valuable takeaways
using Thought Exchange

Carrie Plowman 
Workforce Planning and Demand Manager 
Baker Hughes, a GE company

WORKSHOP B: EMPLOYER BRANDING AND EMPLOYEE RETENTION

Designing a Candidate Experience Roadmap

From on-boarding through retention, to long-term workforce planning, the candidate’s 
experience defines the success of HR strategy. The journey begins with assessing the current 
experience, and bridging any existing gaps through proactive planning and design. 

• Identify current modus operandi and processes in hiring that shape the candidate
experience

• Learn to digitize recruiting functions to map the employer experience

• Engage candidates and employees to inform greater workforce planning strategies

Kisha Jones 
Director of Recruiting 
Southwire Company

Jason Pollard 
Vice President, Talent Acquisition and Communications 
Southwire Company

M E

12:00PM NETWORKING LUNCH 

PRE-CONFERENCE WORKSHOPS

www.asdevents.com - www.asdevents.com/event.asp?id=20407
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1:00PM

WORKSHOP C: EMPLOYEE EXPERIENCE 2.0 

Employee Lifespan Development and Designing Experience 

Employee Experience (EX) is defined by the set of perceptions that employees have in response to interactions with an organization. How the HR department supports and develops employees 
throughout their lifespan is increasingly a key focus for organizational success (and HR, as a service provider to the organization, should be aligned around the organization’s success). 

• Incorporate the four psychological safety needs and ‘ownership’ into an employee lifespan development model (in smaller breakout groups)

• Develop a learning and organizational development strategy, customized at each stage in the employee lifespan

• Present your model and L&OD solution to the larger group, including tools, resources and personnel you will need

Jonathan Gale 
Executive Coach and Organizational Development Lead 
General Atomics

E

3:00PM CLOSE OF WORKSHOP DAY
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Tuesday, July 23, 2019

8:00AM     BREAKFAST AND REGISTRATION 

8:45AM      CHAIRPERSON’S OPENING REMARKS

9:00AM   DESIGN A THON MATCH MADE IN HEAVEN-PROTOTYPING YOUR EMPLOYEE, AND BUILDING YOUR EMPLOYER BRAND 

Treating employees like customers can serve to build employee centric programs and organizations. A big challenge to today’s recruitment efforts is a business’ ability to stand out. Highly sought 
after employees with specialized skills are not only interested in compensation, and benefits, but are also looking for a mission, experience, and the opportunity to develop. This interactive session 
will break the audience into two groups, and create hypothetical employee prototypes. 

This Workshop will be broken down into two sections. The first 30 minutes will be spent on creating an employee prototype. Based on this prototype, the two groups will create an employer brand 
in the following hour. In a concluding de-brief, the two groups will share their employer brands with the larger audience. 

• Learn the art of prototyping, and create your prototype of engineering talent

• Create an employer brand, and benchmark your brand through a “brand-off”

• Gain insights into how your brand informs your workforce planning efforts

M   E

10:30AM      DIVERSITY AND INCLUSION STRATEGIC PLANNING-MOVING YOUR ORGANIZATION TOWARD INNOVATION THROUGH A DIVERSE WORKFORCE: 
SOUTHERN COMPANY’S PLAN FOR INNOVATION 

How can diversity initiatives support an organization’s strategic direction, goals, and objectives? Identifying skills gaps can be supplemented by the recognition of underrepresented demographics, 
by level of leadership, function or geographical location. 

• Align diversity and inclusion strategy with business objectives

• Set diversity and inclusion goals that support  your organization’s core values

• Embed diversity and inclusion into innovation to gain a competitive advantage

Tommi Paris 
Director, Diversity & Inclusion 
Southern Company

M   E

11:00AM    MORNING NETWORKING COFFEE BREAK

MAIN CONFERENCE DAY 1 
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11:30AM   MOVING FROM REACTIVE HIRING AND FIRING TO WORKFORCE PLANNING 

Defining a Long Term Strategy Once you have identified your skills needs and gaps, you can move from tactical hiring and firing to strategic people management. Understanding people as 
strategic assets is one piece of the puzzle. Deep insights into your people have to be accompanied by an understanding of the present and future needs of your business, and industry. 

• Learn techniques to gain management  buy-in to create a long-term people –business strategy

• Recognize the hurdles within your org chart, and identify solutions to overcome roadblocks today, and in the future

• Reframe your people as strategic assets to your organization, and create a two-way long term investment strategy

Adam Mellor 
Senior Recruiter, Talent Acquisition 
One Gas

M   D   E

12:00PM    NETWORKING LUNCHEON

1:00PM   THE SECRET SAUCE TO EFFECTIVE TALENT MANAGEMENT: THE CULTURE OF RETENTION AND WORKFORCE PLANNING 

Organizational culture demands shared beliefs and values to be defined by leaders and communicated throughout the organization in multiple formats. Your culture defines your employer 
satisfaction, and recruitment strategies, and plays a crucial role in your HR and workforce planning efforts. 

• Integrate your people strategy into your larger business strategy via the cultural route

• Learn how to empower your organization through organizational design and cultural management

• Streamline your cultural development throughout your organization

• Learn the “Secret Sauce” for effective talent management

Richard Davis 
Director of Human Resources 
Atlas Technologies

E   L

1:30PM    BRIDGING DATA AND EMPLOYEE EXPERIENCE: LEVERAGING PEOPLE ANALYTICS TO SHAPE EXPERIENCE

The employee experience begins at hiring, on-boarding  and new hire training. They will similarly influence your talent retention. Hear how to collect data at every stage and level, and leverage 
data to inform your interface, design, and employee experience. 

• Let your employee data empower your employee experience, and predict your future needs through predictive analytics and AI

• Build real time feedback and data collection into your HR operations throughout the different levels: recruitment, retention, and training & development

• Discover what analytics tools you need in your journey to turn data into decision-making power

Sheldon Taffe 
Senior Talent Acquisition Manager 
Lockheed Martin
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2:00PM  MOVING AN ORGANIZATION TO A DATA-DRIVEN ENTITY: DEFINE KPIS, COLLECT DATA, AND SHARE METRICS 

Before moving into predictive analysis, your organization requires clean data that can inform your future strategies. Helping your organization move in the right direction with data is also about 
ensuring employee buy-in.  Employees can contribute to the growth and success of the organization by linking organizational strategy with individual performance improvement. 

• Discover where data is located within your organization, and how to leverage data intelligence

• Find out how to overcome roadblocks to efficient data collection and analysis

• Focus on data today to inform your intelligence of tomorrow

D   L

2:30PM AFTERNOON NETWORKING BREAK

3:00PM CASE STUDY: MOVING FROM STRATEGIC WORKFORCE PLANNING TO TALENT DEVELOPMENT FOR THE FUTURE

The changing landscape of the engineering workforce demands future-oriented planning and action. Raytheon Missile Systems (RMS) understands the need to accelerate specialized talent into 
strategic positions that enable competitive advantage requires succession planning and targeted development strategies to take center stage for the maintenance of operations, in some cases, 
and organizational growth, in others. In order to meet future growth needs, RMS identified key strategic roles and mapped out projected staffing needs using a structured Strategic Workforce 
Planning process. This session will highlight the challenges and opportunities in planning and executing agile and flexible build or buy strategies to grow these critical skills and talent pipelines 
through Leadership and Strategic Development programs. 

• Understand the cost and benefit of Strategic Workforce Planning towards driving business growth and competitive advantage

• Determine the industry, leadership, and management requirements to meet your critical and emerging skill needs

• Align your culture with Strategic Workforce Planning through successful change management

• Find out how career development opportunities turn your employees into strategic assets for your organization

Raul Almazan 
Senior Manager, Engineering Learning & Talent Management 
Raytheon

L

3:30PM CASE STUDY: PLANNING FOR EMPLOYEE AND COMPANY SUCCESS-CHANGE MANAGEMENT AND LEADERSHIP DEVELOPMENT FOR THE FUTURE 
OF YOUR WORKFORCE

The need to accelerate specialized talent into leadership positions requires succession planning to take center stage for the maintenance of operations, in some cases, and organizational growth, 
in others. This session will highlight the challenges and opportunities in planning for succession through Leadership & Development programs. 

• Find out how career development opportunities turn your employees into strategic assets for your organization and understand the cost and benefit of using succession planning as part of your
workforce planning

• Align your organization by creating a robust development culture

• Benchmark your succession planning efforts

Thane Bellomo 
Organizational Development and Leadership Development Leader 
Exelon

L
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4:00PM   CHAIRPERSON’S CLOSING REMARKS

5:00-
7:00PM

JOB FAIR- EMPLOYER BRAND MEETS CANDIDATES 

In collaboration with Georgia Tech, participants will circulate through a Job Fair. Attendees will be joined by BA and MA candidates from Georgia Tech’s different engineering departments and 
disciplines. 

The Job Fair will be broken down into industry specific roundtables, where employers will have the chance to mingle with candidates, and test their newly learned employer centric mindsets. 
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Wednesday, July 24, 2019

8:15AM BREAKFAST AND REGISTRATION 

9:00AM CHAIRPERSON’S WELCOME & OPENING REMARKS

9:15AM CASE STUDY: CONDUCTING A GAP ANALYSIS, AND CREATING PREDICTABILITY AND FORESIGHT-INSIGHTS FROM UTILITIES

Understanding its people needs was the first step to creating a successful Workforce Planning Strategy for Southern Company. This large utilities provider is compromised of two arms, gas and 
electrical engineering, and leverages workforce analysis tools and strategic planning to empower their workforce development decisions. This session will provide a use case of how an industry 
leader is mapping its people needs for the future, and communicates  its people strategy across the organization. 

• Discover tools to conduct a workforce analysis through your database, focus groups, process maps, and surveys

• Benchmark current gaps in workforce analysis tools

• Uncover aligning workforce development with organizational growth strategies

Nora Swanson 
Workforce Development Coordinator 
Southern Company

M

10:00AM SPEED NETWORKING 

Speed networking is an opportunity for attendees to quickly and effectively get to know each other and their organization. Bring your business cards!

10:30AM NETWORKING AND MORNING COFFEE BREAK

11:00AM MURDER MYSTERY- WHO KILLED OUR PEOPLE STRATEGY? 

HR leaders have to navigate different departments, and balance priorities that include financial and people considerations. 

This activity is aimed at building empathy and a deeper understanding for our colleagues across different departments. By engaging in a mock leaders’ roundtable with randomly assigned titles, 
this group activity will help us recognize the challenges and opportunities our colleagues face in their day-to-day decision making. 

• Gain an understanding of the potential hurdles of making a people strategy work in different departments

• Bring transparency to the different needs from different departmental functions

• Identify the solution space to create a cohesive people-business strategy within the organization

Deborah Fuller 
Global Talent Acquisition Leader 
Envistacom

M

12:30PM NETWORKING LUNCH

MAIN CONFERENCE DAY 2 
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1:30PM CASE STUDY: ORGANIZATIONAL DESIGN AND GLOBAL TALENT DEVELOPMENT- AECOM’S INITIATIVES FOR IMPROVING EMPLOYEE ENGAGEMENT 
AND EXPERIENCE 

Organizational success is correlated with individual employee success. Through a three-tiered initiative AECOM’s HR organization links business strategy to people’s needs and desires.  

• Hear how AECOM’s talent development team leverages data, L&D initiatives and career architecture to drive employee success

• Discover strategies to align employee career goals with present and future business goals

• Learn how to mainstream L&D initiatives in a global organizations across distinct engineering disciplines and skills

Alfredo Mendez 
Vice President, Head of Global Talent 
AECOM

E  L

2:15PM  CASE STUDY: EMPLOYEE ENGAGEMENT & ORGANIZATIONAL HEALTH- JABIL’S HEALTH AND PERFORMANCE INITIATIVE 

Organizational health is fundamental to creating efficiency within businesses. Factoring in the employee experience, employer branding, and making data-driven decisions are key ingredients in 
creating sustainable health solutions. This session provides insights from Jabil’s initiatives in maximizing organizational health, and employee performance.

• Leverage employee surveys, and understand how data empowers the organization and people strategy

• Define an employee value proposition, and build an employer brand

• Discover successful intra organizational partnerships and change management initiatives

Tuba Kuklen 
Director of Organizational Health, Human Resources 
Jabil

E

3:00PM AFTERNOON NETWORKING BREAK

3:30PM NAVIGATING PEOPLE STRATEGY IN THE FACE OF CHANGE- BUILDING EFFECTIVE LEADERSHIP PROGRAMS FOR THE LEADER OF TOMORROW 

• Understand the psychology of change, and create employee centric programs

• Harmonize employee engagement, retention, and talent development

• Align workforce and leadership needs

Catherine Fuller 
Learning Design Manager 
Baker Hughes 

L

4:15PM CHAIRPERSON’S CLOSING REMARKS & CONFERENCE WRAP-UP
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