
8:00 REGISTRATION AND CONTINENTAL BREAKFAST

9:00 CHAIRPERSON’S OPENING REMARKS 
John Alter, VP Patient and Health Impact Lead, Hospital Business Unit, PFIZER

9:15 EXPLORE CHANGES TO THE POLICY LANDSCAPE THROUGH AN OVERVIEW OF MOST PREVALENT STATE TRANSPARENCY LAWS 
Jumpstart the day with an exploration of the current state laws and understand the impact that these future changes have on 
the pricing landscape. Gain pharmaceutical public policy perspective and discuss strategies for future changes. 

 ĥ Identify state transparency requirements and defining the differences between California, Oregon, and other states  
determining their own policy 

 ĥ Define transparent considerations and how you introduce new products into the marketplace 
 ĥ Develop a strategic method to handling potential state legislative changes speculated for the near future 

Mallory O’Connor, Director of Public Policy, MALLINCKRODT PHARMACEUTICALS

10:00  MULTI-STAKEHOLDER INPUT ON VALUE-BASED AGREEMENTS BEST PRACTICES 
Not every product will benefit from a value-based approach to pricing and reimbursement. Understand value-based 
agreements from different perspectives in order to see the importance that each shareholder plays in deciding which 
products will show the best results in utilizing a value-based model.

 ĥ Compare and contrast: variation in company size, alliances, and strategies that play a key role in pricing strategies 
 ĥ Understand how a variety of companies handle pricing structures 
 ĥ Discuss points of contention within this space and how to mitigate and work collaboratively across organizations 
 ĥ Learn from errors that have been made in value-based pricing structures and how to rectify them

Gergana Zlateva, VP, Payer Insights and Access, Oncology, PFIZER

10:45 NETWORKING BREAK

11:15 A BLUEPRINT TO COLLABORATION WITH PROVIDERS AND PAYERS — JOIN FORCES ON PRICING AND REIMBURSEMENT MATTERS 
All stakeholders want to lower the cost of care and improve the quality for patients. However, it may be difficult at times to 
differentiate which actions can accomplish that goal most effectively across a multi-stakeholder platform. 

 ĥ Understand points of contention among manufacturers, providers, and payers due to a variety of perspectives 
 ĥ Leverage the perspective of patient advocates and understand the role that manufacturers play 
 ĥ Brainstorm best practices for overcoming obstacles among groups 
 ĥ Discuss coming closer to lowering the total cost of care and improving quality 

Stuart Levine, M.D., MHA, Chief Medical and Innovation Officer, AGILON HEALTH

12:00 LUNCHEON

1:00 LEGAL PERSPECTIVE: FEDERAL INITIATIVE IMPLICATIONS ON TRANSPARENCY — DISCUSS STATUS, 
IMPLEMENTATION, AND ENFORCEMENT OF STATE-BY-STATE REQUIREMENTS 

With such volatility in the administration, companies are doing their best to stay ahead of current requirements and reporting 
regulations. Understand trends across the state-by-state laws and how to prepare yourself for any trickle-down or future laws. 

 ĥ Explore states that are leading transparency laws by reporting required information to regulatory authorities 
 ĥ Understand the requirements across California, Nevada, and Oregon 
 ĥ Anticipate the way these states will change the future and create new legislations 
 ĥ Create a plan for transition: Take calculated measures to prepare for future implications of these regulations 

Trevor Wear, Partner, SIDLEY AUSTIN LLP

2:00 EXPLORE THE OPERATIONAL COMPONENT OF THE DRUG PRICING TRANSPARENCY LAWS AND DISCUSS ITS  
IMPLICATIONS ON DEPARTMENTAL PROCEDURES 

With new laws comes new responsibilities. Strategize ways to organize and create structure within your organization in order 
to welcome these new changes in the most efficient way. 

 ĥ Build an approach for creating expertise around handling transparency laws by exploring the creation of departments, managing 
centers, and other operational factors 

 ĥ Discuss best practices for managing the new Drug Pricing Transparency Laws and understand how big pharma is approaching the shift 
 ĥ Overcome challenges faced in requested disclosure of certain types of information 
 ĥ Utilize tactics to mitigate risk in providing once protected information

Debbie Walters-Francique, Vice President and Assistant General Counsel, PFIZER
Keren Tenenbaum, VP and Assistant General Counsel, Head of Legal Salix, BAUSCH HEALTH

Monday, July 15  |  Day One

www.asdevents.com - www.asdevents.com/event.asp?id=20413



Monday, July 15  |  Day One

8:00 REGISTRATION AND CONTINENTAL BREAKFAST

9:00 CHAIRPERSON’S OPENING REMARKS
John Alter, VP Patient and Health Impact Lead, Hospital Business Unit, PFIZER

9:15 PANEL DISCUSSION: EXPLORE DRUG PRICING STATE TRANSPARENCY LAWS FROM A 
MULTI-STAKEHOLDER PERSPECTIVE 

With a multi-stakeholder perspective of transparency laws, it is possible to understand the implications of these laws on 
multiple players. Utilize this to find ways in which to align core missions and navigate interactions across companies with ease. 
Ensure full understanding, anticipation, and collaboration in the future of transparency laws across organizations in order to 
be prepared and aligned in efforts to create future success. 

 ĥ Anticipate future regulation changes as they pertain to drug transparency laws 
 ĥ Explore recent transparency requirements and their applications throughout new states 
 ĥ Analyze key revisions made to previous state legislation and revive the discussion on its importance 
 ĥ Gain a multi-stakeholder perspective in policy considerations by gathering viewpoints regarding rebates, co-pays, 340B, etc. 
 ĥ Brainstorm key practices for implementation within your organization to gain buy-in from various shareholders 

Mallory O’Connor, Director of Public Policy, MALLINCKRODT PHARMACEUTICALS

10:00 INTERACTIVE: DISCUSS REIMBURSEMENT MODELS INCLUDING UNIQUE HIGH INVESTMENT THERAPIES 
AND GENE THERAPY

Engage in a discussion regarding a variety of reimbursement models followed by an interactive session which will assess each 
model regarding positive impact to stakeholders and challenges that may be faced. Finally, we will discuss the potential of a 
payer collaborative with data sharing across payers and manufacturers for orphan drugs and gene therapies. 

 ĥ Discuss a shared risk arrangement for multi-stakeholder benefit while increasing patient access
 ĥ Consider the perspectives of employer groups and payers 
 ĥ Develop value-based reimbursement solutions unique to these therapies
 ĥ A closer look at the FDA Orphan Drug Modernization Plan and its effect on reimbursement guidelines
 ĥ Interactive Exercise: Discuss the advantages and challenges of unique reimbursement models

Denise Cabrera, Previous VP Cigna Pharmacy Clinical Account Management, CIGNA HEALTHCARE

11:00 NETWORKING BREAK

Tuesday, July 16  |  Day Two

3:00 NETWORKING BREAK

3:30 THE EFFECT OF STRATEGIC PRACTICES WITHIN HEOR UPON VALUE-BASED PRICING AND REIMBURSEMENT MATTERS
Understand the importance of using health economics and outcomes research (HEOR) during reimbursement decisions. 
Analyze obstacles that have arisen when utilizing HEOR in creating metrics that both health plans and drug manufacturers are 
satisfied with.

 ĥ Explore the role of data: Determine value, assess relevant information, and refine processes in order to outline a pricing structure 
 ĥ Assess the role of evidence as it pertains to pricing matters 
 ĥ Understand key practices in the pharmaceutical industry in preparation of future market access changes 
 ĥ Define “value” in order to leverage HEOR for maximum benefit to ensure that all stakeholders have total advantages 
 ĥ Case Study: Analyze public reimbursement cases in sections with specific product examples 

Boxiong Tang, M.D., Senior Director, Health Economics and Outcomes Research (HEOR), BEIGENE, LTD.

4:30 DAY ONE CONCLUDES
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Tuesday, July 16  |  Day Two

11:30 MYTH BUSTING: UNDERSTANDING THE PATIENT PERSPECTIVE IN THE DRUG PRICING DEBATE 
Concepts commonly believed to be true about patient health care decisions have been addressed through quantitative and 
qualitative research by the Arthritis Foundation. Overcoming these misconceptions is one of the crucial pieces to collaborating 
with other industry players.

 ĥ Understand what drives patient decisions and explore potential solutions on a multi-stakeholder level
 ĥ Discuss how to utilize health care tools for better patient access to medications
 ĥ Address accumulator adjustment programs and patient cost-sharing impacts 
 ĥ Align patient access objectives with that of payers, providers, and manufacturers for multi-stakeholder buy-in on cost 
reduction initiatives

Anna Hyde, Vice President of Advocacy and Access, ARTHRITIS FOUNDATION

12:15 LUNCHEON

1:15 DETERMINE EFFICIENT PROCESSES FOR THE PRICING AND REIMBURSEMENT OF SPECIALTY PRODUCTS
Experience a legal discussion of pricing concerns and reimbursement considerations with a clear focus on specialty products.

 ĥ Consider regulatory and business factors with specialty products while making pricing decisions 
 ĥ An analysis: the impacts of Trump’s White Paper and any implementation thereof on SP products
 ĥ Adhere to HRSA’s 340B requirements accounting for limited distribution drugs
 ĥ Address pricing compliance issues regarding personalized medicine and gene therapies
 ĥ Consideration of changing compliance risks of negotiating with PBMs and/or issuing copay cards to impact the net price of 
the product 

Andrew Ruskin, Partner, MORGAN, LEWIS & BOCKIUS LLP

2:00 NETWORKING BREAK

2:30 A PATIENT FOCUS: HOW TO ENSURE PATIENT ACCESS TO CRITICAL MEDICINES IN A CHANGING POLICY 
ENVIRONMENT INCLUDING MEDICARE REGULATIONS

Part of the challenge within this new environment is figuring out how to adhere to legislation while also prioritizing the 
wellbeing of your patients. It is important to understand the implications these laws are having not only on your company but 
also your patients. Understand how to combat this from the perspective of an innovative organization.

 ĥ Understand the changing environment in Medicare regulations for coverage of medicines across the Part B and Part D 
programs

 ĥ Explore implications for emerging novel technologies in today’s shifting drug pricing environment
 ĥ Engage with the stakeholder patient community on medication access and cost concerns

John Murphy III, Deputy General Counsel, BIOTECHNOLOGY INNOVATION ORGANIZATION-BIO

3:15 DEBATE SIMULATION: UNDERSTAND REIMBURSEMENT THROUGH BOTH A MANUFACTURER AND A PAYER 
PERSPECTIVE IN ORDER TO BUILD STRONG RELATIONSHIPS 
There is a clear disconnect between the reimbursement goals and strategies of Pharmaceutical companies and Payers. This 
is creating inefficiency and points of contention instead of initiating a collaborative relationship between both parties. Both 
perspectives will be showcased through this simulated debate and will demonstrate how to have a goal-aligning conversation 
with your counterpart. 

 ĥ Understand the objective of a manufacturer as well as a payer and why they make key decisions in reimbursement to 
support those goals 

 ĥ Discuss ways to build bridges — gain full alignment to make the drug reimbursement process more efficient and 
mutually beneficial 

 ĥ Approach value-based pricing and reimbursement agreements with a collaborative lens and understand the mutually 
beneficial factors 

 ĥ Develop a win-win plan of action for the right reasons while keeping your organizational best interests in mind as well as 
that of patients 

Jeff Krol, Vice President Market Access and Payer Strategy, GREENWICH BIOSCIENCES 

4:00 CHAIRPERSON’S CLOSING REMARKS 
John Alter, VP Patient and Health Impact Lead, Hospital Business Unit, PFIZER

4:15 SUMMIT CONCLUDES
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