
7:30AM Registration and Breakfast

8:30AM Chairperson's Opening Remarks

8:45AM CASE STUDY: Applying Design Thinking at NBCUniversal to Create a 
New Leadership Program

9:15AM PANEL DISCUSSION New Metrics and Performance Management 

9:45AM KEYNOTE CASE STUDY Understanding and Prioritizing the ‘Human’ in 
‘Human Resources’

10:15AM Coffee and Networking Break

11:00AM How Design Thinking Helps to Create a New Performance 
Management System 

11:30AM CASE-STUDY: Deliver Personalized Learning Through Human-

Centered Design

12:00PM Lunch

12:45PM INTERACTIVE DISCUSSION GROUPS: Transforming HR Processes

1:45PM DESIGN DRIVE RAFFLE DRAWING 

2:00PM Main Conference Concludes

2:15PM SITE TOUR: Opp-ortunity with Opp-Loans: Visit an Office Transformed 
by Human Centered Design

7:30AM Registration and Breakfast

8:45AM Chairperson’s Opening Remarks

9:00AM Where is Modern People Strategy Heading? Understanding the Scenery 
of the Global Workforce   

9:30AM CASE STUDY: How Design Thinking Helped to Bring A Human-Centered 
Approach to A Global Culture’s Change Initiative Within 12 Months

10:00AM SPEED NETWORKING

10:20AM Coffee and Networking Break 

11:00AM SPRINT SESSIONS: Sprints 1 – 4

12:30PM Lunch

1:30PM Digital Transformations: Creating a Design Thinking Culture

2:00PM Applying Design Transformation to Change Management  

2:30PM BOOK READING & FIRESIDE CHAT

3:00PM Networking Break 

3:30PM The ROI of Employee Engagement: A New Metric for Performance 
Management

4:00PM CASE STUDY: Human Centered Design & Innovation Project: 
Introducing the Future of Work Framework 

4:30PM CHAMPAGNE ROUNDTABLE 

5:00PM NETWORKING EVENING Canapes, Cocktails and Conversation

9:00AM What is Design Thinking?

9:45AM Putting People First

10:30AM Energy Refill Break

11:00AM Moving from Empathy to Insights

11:45AM Envisioning Future Possibilities

12:3PM Lunch and Networking

1:30PM Prototyping and Testing

2:15PM Embracing Design Thinking in HR Practices

9:00AM WORKSHOP 1: Step-By-Step Guide for Managing 
Change During HR Transformation Using Design Thinking

1:00PM WORKSHOP 2: Innovating Leadership Through Design 
Thinking Principles

AGENDA AT-A-GLANCE

CHOOSE BETWEEN THE DESIGN THINKING UNIVERSITY OR TWO HR FOCUSED WORKSHOPS August 19, 2019

Design Thinking University  Certified by HR Focused Workshops

MAIN CONFERENCE DAY 1 August 20, 2019

MAIN CONFERENCE DAY 2  August 21, 2019

www.asdevents.com - www.asdevents.com/event.asp?id=20418
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9:00AM  What is Design Thinking?

Learn how a human-centered approach can inspire innovative solutions to make 
things better.

9:45AM Putting People First

Build understanding and empathy by immersing yourself in your employee 
experience.

10:30AM  Energy Refill Break

11:00AM Moving from Empathy to Insights

Further investigate to ensure you’ve identified the right problems to solve. 

11:45AM Envisioning Future Possibilities

With a better grasp of the challenges, rapidly generate ideas for innovative 
solutions.

12:30PM Lunch and Networking

1:30PM Prototyping and Testing

From simple ideas, build out rough-and-ready prototypes for quick testing.

2:15PM Embracing Design Thinking in HR Practices

Examples of how HR teams are using Design Thinking to address key challenges 

such as recruitment, onboarding, professional development and more. 

Introduction to Design Thinking: Starting from Scratch   Certified by

Design Thinking has become a popular term when talking about innovative ways of working: it’s a method that is being adopted by HR to meet the current demands of employees.  However, what is 
Design Thinking and why is it so important to modern HR? This session will allow you to get an understanding of how Design Thinking works and the steps of how to implement it effectively. 

DESIGN THINKING UNIVERSITY August 19, 2019

Empathize

Question
Collaborate

Imagine
Visualize

Iterate

www.asdevents.com - www.asdevents.com/event.asp?id=20418
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PRE-CONFERENCE WORKSHOPS

WORKSHOP 1 WORKSHOP 2

9:00AM - 
12:00PM

A Step-By-Step Guide for Managing Change during HR 
Transformation using Design Thinking

Most modern organizations are in a constant state of change. However, around 
70% of change management programs fail, according to research by Deloitte. When 
employee acceptance of change is an accurate predictor of success, the challenges 
of change management have been a recurring topic of research and discussion for 
business leaders for years. Change is difficult, however, HR is uniquely positioned to 
build change management skills in people and teams:

9:00AM Introduction

 · Learn how Design Thinking can create a foundation for a new leadership 
style, that values creativity, collaboration and openness to new ideas

9:30AM Leading Through Culture

 · Develop the leadership skills to engage and motivate others to accept 
the changes 

10:30AM Morning Networking Break

11:00AM Leading Alongside

 · Discover the steps that can help you positively communicate and 
implement change, as well as what employees need to hear to be open 
to that change

 · Understand how to manage change in all aspects of an organization 
including; roles, structure, process, and leadership

12:00PM Close of Workshop and Lunch

 Facilitator: 
Lisa G. Morris 
Human-Centered Employee Experience Design & Service Design, Founder 
XPLOR 

EE HRT

1:00PM-
4:00PM

Innovating Leadership through Design Thinking Principles

A Design Thinking Framework for Innovation is a practical, easy-to-learn, flexible and 
scalable structure that people can apply in their daily work to tackle problems of all sizes.

This high energy workshop will provide you with a Business Readiness Solutions 
Toolkit that can be applied immediately to leadership the next time you’re in the 
office. You will also take away an understanding of how by transforming your mindset 
you will transform your team.

1:00PM Create a Business Case 

Learn how to guide key stakeholders in the process of Design Thinking in 
a co-creative challenge

1:30PM Build Your Perfect Team 

The importance of setting goals to engage the different skill sets and 
personalities in the room

2:30PM Afternoon Networking Break

3:00PM The Leader of Tomorrow 

Change is constant and its pace will only continue to accelerate, so 
now is the time to embrace it. Leadership starts with a vision, get an 
understanding of your path. 

4:00PM Close of Workshop 

 Facilitator: 
Krystal Webber 
Global Design & Strategy Leader 
IBM Blockchain Services

DTMPM

August 19, 2019

ALREADY FAMILIAR WITH DESIGN THINKING?  
These interactive workshops will provide practical guidance for applying this method to people, culture and the workplace
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MAIN CONFERENCE DAY 1

8:45AM Chairperson’s Opening Remarks

9:00AM Where is Modern People Strategy Heading? Understanding the 
Scenery of the Global Workforce

Human Resources is migrating to People Strategy. Period! People practices are 
changing more rapidly than ever before, with new technologies and solutions 
disrupting all facets of the process. In this session, you will learn about the latest 
challenges and transformations within the people, culture and change space. 
From digital transformation to the constantly and rapidly evolving workforce 
demographics, the old-school HR function is under a lot of stress: 

 · Learn how HR is migrating to PS (People Strategy) today and how this 
transformation demands an agile approach with PS leaders using Design 
Thinking as a way to boost cultural and cognitive diversity for innovation and 
outstanding performance

 · Get an understanding of how continuously learning from associates can help 
you to be ready for any new employee demographic changes

 · Discover how creating a culturally and cognitively diverse environment can 
improve teams leadership effectiveness, innovation and bottom line results

Fernando Sanchez-Arias  
Director, Learning Organization, The Home Depot, 
Former Chief People Officer  
The Home Depot’s Global Custom Commerce

DTM

9:30AM CASE STUDY 
How Design Thinking Helped to Bring a Human-Centered 
Approach to a Global Culture’s Change Initiative Within 12 
Months 

The fast-changing world requires a fast reaction from companies if they want 
to enable their workforce to grow and to stick around. In this case study, Conny 
Kunert will demonstrate how the company experienced a 12 month transformation 
to improve employee culture by using the Design Thinking methodology: 

 · How analyzing employee needs by prototyping and testing on a selected 
group helped to save time and money, and focus on the employee experience

 · How receiving feedback resulted in a new digital solution for the organization

 · See how a new cross-functional, remote and agile team setup led to new ways 
of facilitating feedback exchanges

Cornelia (Conny) Kunert  
Employee Experience & Engagement Expert 
Pro Insurance Solutions

DTM EE HRT

10:00AM SPEED NETWORKING

Speed networking is an opportunity for you to quickly and effectively get to know 
each other and your organizations. Bring your business cards!

10:20AM COFFEE AND NETWORKING BREAK 

August 20, 2019
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SPRINT SESSION
A DEEP DIVE INTO YOUR OBJECTIVES FOR BEING HERE TODAY

A 90-minute sprint session that will enable you to practice what you preach and experience Design Thinking first-hand

11:00AM SPRINT 1: Managing Change 
While Building a Design Culture 
by Developing a New Cultural 
Mindset

Design Thinking brings the promise of 
effective transformation by improving 
the relationship between employee and 
employer through listening to their needs 
and creating an engaging, effective 
experience. However, introduction and 
integration are often met with resistance, 
so how can you successfully overcome 
this?

 · Learn how to navigate this challenge 
and facilitate a human-centered design 
transformation

 · Align Design Thinking boot-camp 
content with your employee’s daily 
routine

 · Analyze and anticipate the setbacks of 
driving organizational transformation 

Jenny Price  
Director, Innovation Development  
Vizient, Inc.

DTM HRT

SPRINT 2: Use Design Thinking 
to Journey Map the Employee 
Experience 

Employee Experience Journey Mapping 
(Service Design Thinking) can help HR 
better understand the specific employee 
journeys that need to be met and how they 
can be aligned with company objectives.  It 
is an effective way to reduce staff turnover 
in their first six months and retain talent in 
the long-term.

 · Learn how to deliver both defined 
business objectives and an empathetic 
employee experience

 · Understand how Employee Journey 
Maps can help redesign projects for 
employee interaction tools and help to 
create the desired outcome for both 
employees and the company

 · Learn through observation and feedback 
how we can better understand what 
employees want and need in order to 
deliver it 

Becki Cedrone  
Director, Alumni & Community 
Marketing  
Coca-Cola North America

 Lisa G. Morris  
Human-Centered Employee 
Experience Design & Service 
Design, Founder  
XPLOR

DTMEE

SPRINT 3: Best Friends—Using 
Design Thinking and Agile to 
Provide Customer Value

Constant change is all around us! As HR 
professionals, we often feel the friction 
between well-established processes and 
the need to be responsive to change. 
Fortunately, Design Thinking and Agile 
provide complementary mindsets and 
practices that can help us navigate the pace 
of change. In this session, we’ll explore 
how these mindsets and practices can be 
used to provide value to your customer: the 
employees in your organization.

 · A brief Agile primer—values, principles, 
and Design Thinking

 · Hands on: The value of collaboration, 
iteration, and reflection

 · Hands on: Maximizing the art of work not 
done through collaborative prioritization

Brian Walsh  
Human Capital Transformation 
Manager, VP  
Fifth Third Bank

HRT

SPRINT 4: Design Thinking as the 
New Leadership Philosophy

Any transformation is impossible without 
a change in leadership style. Design 
Thinking can be applied to the minutia 
of everyday decision making and the 
complexity of untangling big problems. It 
can work as a catalyst for creating more 
effective leaders, stronger teams and a 
collaborative culture.

 · Design led companies like Apple, Coca-
Cola, IBM, Nike, Proctor & Gamble and 
many more have outperformed their 
peers in overall profit in the last decade 
by 211%

 · Break silos and reach across 
departments, especially below the 
management tier, to help you to get a 
better understanding of the problem

 · Learn to bring together unique 
perspectives from across your 
organization to ideate diverse solutions

 · Gain a competitive advantage by 
focusing on collaboration and creativity

Margaret Maupin  
Senior Leader - Talent Acquisition 
and Engagement  
Allstate

HRT
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12:30PM Lunch

1:30PM Digital Transformations: Creating a Design Thinking Culture 

Across industries, companies recognize the compelling effectiveness of digitalizing 
the business environment, like Wells Fargo, Avis, Panasonic and many more. 
However, in their desire to have one, they often forget that any digital system has to 
respond to a company’s needs. For HR this process can be even more disruptive. 
HRIS built without the Design Thinking approach can mean investment without 
direction.

 · Learn how Design Thinking can help the project implementation, starting with 
figuring out the problem

 · Get an understanding of how by implicating employees in the process you can 
adjust the period of implementation and adaption 

 · Learn how through Design Thinking, digital tailor-made solutions for employees 
become possible

DTMHRT L&D

2:00PM Applying Design Transformation to Change Management 

Most modern organizations are in a constant state of change. According to 
research by Deloitte, around 70% of change management programs fail, and 
employee acceptance of change is an accurate predictor of success. The 
challenges of change management have been a recurring topic of research 
and discussion for business leaders for years. Change is difficult, statistically 
only some change initiatives are well received by employees. HR is uniquely 
positioned to build change management skills in people and teams.

 · Learn how Design Thinking can create a foundation for a new leadership style, 
that values creativity, collaboration and openness to new ideas

 · Develop the leadership skills to engage and motivate others to accept the changes

 · Understand the steps that can help you to positively communicate and 
implement change and what employees need to hear to be open to change

 · Take a step up to encompass all aspects of an organization: roles, structure, 
process and leadership

Monica J. Johnson  
HR Business Process Management Change Management & 
Communication Execution Lead  
Wells Fargo

DTMHRT L&D

2:30PM BOOK READING & FIRESIDE CHAT

A Design Thinking expert and author will read a small excerpt from their book, 
followed by a facilitated discussion which will delve deeper into the book’s 
message as well as answer questions from the audience.

3:00PM Networking Break 

3:30PM The ROI of Employee Engagement: A New Metric for 
Performance Management

HR is changing. This is evident in new business intelligence tools, new demographics 
in the workforce and new metrics for data analysis. However, HR still operates on 
old performance management (PM) models. The future of PM is data-driven and 
more development orientated. The importance of continuous improvement, skills 
development and new digital coaching tools are growing with each generation.

 · The benefits of an ‘agility, not efficiency’ approach to PM

 · Going from feedback that is formal, period and problem-focussed to on-
demand, consistent feedback and it’s value

 · Changing the siloed culture as a part of cross-functional management that can 
help boost brand competitiveness

Terence (T.J.) Cochran  
Director of Organizational Development 
Avis Budget Group  

DTMPM HRT

MAIN CONFERENCE DAY 1 August 20, 2019
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4:00PM CASE STUDY 
Human Centered Design & Innovation Project: Introducing the 
Future of Work Framework 

Transformation in HR is inevitable. HR must rethink the roles of organizations and 
individuals in order to embrace the role that technology increasingly serves to 
augment and enable the workforce. Changes are coming to all internal processes: 
from traditional employment contracts to how the company provides learning 
& development opportunities. Learn why it is important to ensure its continued 
relevance and competitiveness by embracing modern work spaces, prioritizing 
digital transformation and unleashing automation and Artificial Intelligence. 

 · Learn how by promoting employee engagement you can improve efficiencies 
and encourage behaviors that support a transformation

 · How reducing team sizes across departments can increase the impact of 
collaboration

 · How by focusing on talent resources rather than geographical location you can 
maximize pre-existing labor force and reduce outsourcing spend

DTM EE HRT

4:30PM CHAMPAGNE ROUNDTABLE 

5:00PM NETWORKING EVENING Canapes, Cocktails and Conversation
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7:30AM Registration and Breakfast

8:30AM Chairperson’s Opening Remarks

8:45AM CASE STUDY 
Applying Design Thinking at NBCUniversal to Create a New 
Leadership Program

NBCUniversal has created a specific 16 week design program that resulted in an 
increase in employment engagement:

 · Find out how you can improve employee engagement by encouraging your 
managers to ‘walk in the employee’s shoes’ 

 · Understand the importance of change management and its relationship to any 
leadership initiatives

 · Learn about the benefits of using Design Thinking in order to better understand 
the company’s culture and needs 

Christopher Koch 
Director of Talent 
Development  
NBCUniversal

Daniel Zumbrunnen  
Sr. Director of Talent 
Development  
NBCUniversal

DTMHRT L&D

9:15AM PANEL DISCUSSION
New Metrics and Performance Management 

The traditional ways of managing performance aren’t working anymore. Modern HR 
is under constant pressure to improve, which requires agility and innovation. Your 
employee needs frequent feedback, ongoing upskilling and clear understanding of 
business results. This panel will discuss:

 · How to adjust a transformation effort to business strategy: the culture of transparency

 · Learn how feedback and recognition culture wins against time consuming 
traditional performance reviews

 · Gain an understanding of how AI and other new technologies can modernize 
performance management

 Rohith Rai  
Leader of Performance 
Management & Quality 
Analytics 
UTHCM

Karishma Patel Buford 
Chief People Officer 
OppLoans

PM HRT

9:45AM CASE STUDY
Understanding and Prioritizing the ‘Human’ in ‘Human Resources’ 

In today’s fast paced talent market, the imbalance between supply and demand is 
a fact of life that businesses and HR professionals must contend with. It is predicted 
that by 2030, the US will experience a deficit of 6.5 million professionals in the 
‘highly skilled’ category. In a world where attracting and retaining top talent is 
becoming ever more competitive, how must HR shift its mindset to stay in tune with 
the needs and aspirations of employees in the workforce?

 · Convince your HR department of Design Thinking's value by taking them on a 
DT iteration

 · Truly get to know your employees beyond their demographical commonalities

 · Use the tools and solutions that are currently at your disposal to create change 

 · Extract the benefits of strategic prioritization of initiatives to achieve your end goal 

Lydia Wu 
Head of Talent Analytics  
Panasonic North America

EE HRT
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10:15AM Networking Break

11:00AM How Design Thinking Helps to Create a New Performance 
Management System  

Instead of clarifying expectations and building morale, the traditional annual 
appraisal aspect of performance management alienates high and low performing 
employees alike. Four years ago Cigna went through a 6 month performance 
management transformation using the Design Thinking approach, following which 
the company still has one of the highest performance ratings.

 · Learn the importance and difference between prototyping for your client 
(employee), and not a corporation

 · See how applying Design Thinking helps to cut the time of project 
implementation 

 · Create an employee-driven feedback system

Karen Kocher  
General Manager, 21st Century Jobs, Skills and Employability 
Microsoft

PMHRT

11:30AM CASE STUDY 
Deliver Personalized Learning through 
Human-Centered Design

Technology has drastically and quickly changed the way we live, it has also 
changed how we learn. Modern HR is under pressure from management to 
constantly develop and the old approach doesn’t satisfy the needs of the 
current workforce. 

 · Learn how personalized learning & development can help to develop company 
assets

 · Understand how Design Thinking can improve employee engagement rates 
and reduce expenses by eliminating unnecessary programs 

 · Explore how personalized learning can help to build communities that care and 
feed increasingly diverse workforces

DTM HRT L&D

12:00PM Lunch

MAIN CONFERENCE DAY 2 August 21, 2019
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12:45PM
INTERACTIVE DISCUSSION GROUPS   TRANSFORMING HR PROCESSES

Our facilitated, small group discussions optimize peer-to-peer learning by ‘crowdsourcing’ practical solutions to common HR challenges – an immersive experience where you’ll have the 
opportunity to build upon one another’s expertise. Attendees choose two of the topics below with 20 minutes to discuss each topic. It's time to ask the question. Everything you ever wanted 

to know about HR transformation and how they did it. No agenda, no limits.

MAIN CONFERENCE DAY 2 August 21, 2019

THE ROI OF DESIGN THINKING 
INITIATIVES
How to use Design Thinking methodology to

manage relationships with key stakeholders, 

influence change and build a credible 

business case

Nenuca Syquia 

People Planning, Design & 

Analytics 

Cisco DTM HRT

LEARNING, DEVELOPMENT AND UX
How the learning experience can be

shaped by Design Thinking’s central 

principle of putting the user experience 

ahead of the process

PERSONALIZATION AND UX HRIS 
Why Design Thinking is critical in
developing new digital tools that can make
work easier and better

John Lawrence  
Data Governance & Analytics
Executive Leader
GE

THE FUTURE STRUCTURE OF
THE WORKFORCE
How Design Thinking can affect the 
structural relationships within the company by learning from how start-ups are doing it

Allison O'Brien
Head of People: Human Resources 
and Recruitment
Kin Insurance

DATA ANALYSIS AND  
EMPLOYEE ENGAGEMENT 
How Data Analysis and Design
Thinking can be linked to
recommend better solutions directly 
to an employee

RECRUITMENT AND TALENT 
MANAGEMENT 
How Design Thinking can be applied to 

employee recruitment and talent management

 Grace Nakar  

Vice President, Enterprise Diversity 

& Inclusion Learning; Human-

Centered Design Learning  

Wells FargoEEHRT

EEHRTL&D

EEHRT

HRT

HRT

1:45PM DESIGN DRIVE RAFFLE DRAWING 2:00PM Main Conference Concludes 2:15PM SITE TOUR: Opp-ortunity with Opp-Loans: Visit an 
Office Transformed by Human Centered Design
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2:15PM

OPP-ORTUNITY WITH OPPLOANS: 
VISIT AN OFFICE TRANSFORMED 
BY HUMAN CENTERED DESIGN

OppLoans ranked number 86 on Deloitte’s Technology Fast 
500™, a ranking of the 500 fastest-growing technology, media, 
telecommunications, life sciences and energy tech companies 
in North America.

It's not only one of the fastest growing companies, but it's 
actually one of the best places to work in the US! 

With attention to customer-centred organization and Design, 
OppLoans Named a Best Workplace by Glassdoor for the 
Second Year in a Row (2018, 2019), by Inc. Magazine, and the 
Chicago Tribune (2018). 

You don't have to take our word for it, you can see for yourself. 
Use this unique opportunity to visit the offices of OppLoans and 
see how they did it.

SITE TOUR
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