
BioBanking  
Day One  |  Wednesday 25th September 2019

08.30 Registration & Coffee

09.00 Chair’s Opening Remarks 
 Laurent Dollé, Operating Director,  
BWB (Biothéque Wallonie Bruxelles) 

BIOBANKING OVERVIEW: REGULATION, BIOSAMPLE 
MANAGEMENT & RESEARCH TRANSLATION

OPENING ADDRESS
09.10  FinnGen: how to effectively collect and maintain 100,000 patient 

samples and utilising biobank clinical data to drive precision 
medicine, with the fundamental concepts of biobanking
•  Discover the magnitude of FinnGen’s pathology archive with over 

100,000 patient’s samples and understand the importance of 
hospital data lake for clinical data

•   Grasp the strategy and work fl ows of Helsinki Biobank for sample 
collection and clinical data analytics processes as well as ongoing 
projects that combines both processes 

•   Outlining the biorepository process and learn how effective research 
translation will drive precision medicine

  Kimmo Pitkänen, Director, Helsinki Biobank FinnGen

09.50  What are the factors that make it more diffi cult for academic biobanks 
to supply biosamples to industry?
•  The dual role of academic biobanks in supplying researchers in 

academia and industry will be explained
•  Practical issues that discourage the supply of biosamples to industry

will be detailed
•  Biobank concerns about social, ethical and legal issues regarding 

supply of biosamples to industry will be considered
•  Measures to increase public support for biobank cooperation with 

industry will be discussed
  Robert Hewitt, Director, Biobank Partners Consulting

10.30  Morning Coffee 

11.00   A case study of BioBank AS, a biorepository focused on nonhuman 
biosamples
•  Our defi nition of a biobank: BioBank AS as a tool for breeding 

animals, fi sh and plants
•  Our market: BioBank’s customer structure
•  Our journey over the past 10 years: Development in livestock farming 

from phenotype to genomic selection
•  Our challenges: Focus on core business and the value of 

cooperating partners
•  Our success: Commercial operation, competence-intensive small-

scale business
   Sigbjørn Gregusson, Managing Director, BioBank AS

11.40  Regulatory hurdles to accessing biobanking for research, the 
implications, the workaround and possible improvements for 
regulators 
•  Recognising the hurdles imposed by regulators to approval process, 

the work arounds and possible changes for regulators to streamline 
ethics applications. Joanna will also highlight the underestimation in 
legal counsel resource required by Universities and biobanks, many 
research projects could thrive if they are powered by suffi ciently in 
ethics and regulatory affairs 

•  Why is transparency needed between biobanks through biosharing 
to prevent wastage of investigation resources 

•  Learn of the different biobanks business models with higher or 
lower upfront funding of biobanks and their long-term strategy and 
sustainability, which is more applicable to your biobank

 Joanna Baxter, Lead Scientist, Cambridge Blood and Stem Cell

12.20 Networking Lunch

13.20     GDPR and the challenges in Biobanking
•  GDPR and the current landscape
•  Anonymising data for research 
•  The approach of UK Biobank 
 Kathrine Bancroft, Legal Counsel, UK Biobank

LATEST TECHNOLOGICAL ADVANCES IN BIOREPOSITORIES

KEYNOTE ADDRESS AND THE BELGIAN BIOBANKING LANDSCAPE
14.00  Education and consciousness of end-users are key elements of the 

success stories of biobanks– Time for change with strategic thinking 
and End-users Outreach
 With most research clients being unaware of the cold-chain transport 
procedure and the associated costs, which leads to the hampering 
of collaboration between biobanks and researchers. We will look at 
what novel technologies and solutions are available to remedy the 
problems in cold-chain distribution
•  Learn of “Drone4Care” and how drones can be used for your 

biosamples delivery 
•  Detailing the cold-chain transport process, and describing the costs 

associated in maintaining desired quality of control by researchers 
•  Discovering novel bioprocessing technology, tissue microarray (TMA) 

that can reduce number of biosamples needed from 200 down to 1
•  Exploring ‘’Thinking outside the box’’ business strategies for biobanks

to derive most effi cient cost recovery models for biobanks
Laurent Dollé, Operating Director, BWB

14.40  The importance of quality management systems in biobanking and 
guidelines for data quality improvement
•  Focus on the different QMS norms and guidelines that are available 

for biobanks and why it is important to implement a quality 
management system 

•  Understand how quality management system not only increases
general quality of the biobank samples but also the quality of all 
related biobank processes, such as provided services, administration 
and data capture/storage 

•  Dive onto strategies to harmonize and improve data quality, making 
samples more accessible for research purposes

Veronique T’Joen, Biobank Manager, Bioresource Centre Ghent

15.20 Afternoon Tea

15.40  The Medical Research Council UK Brain Bank Network: an invaluable 
research resource in the study of neurological conditions
 Neurology is a major driver of biobanking. This case study session will 
give you fi rst-hand account of the interaction of UK brain banks with 
academia and pharmaceutical industries researching neurological 
conditions
•  Case study introducing the central role of the Medical Research 

Council UK Brain Bank Network in the research community
•  The application process including sample availability and linkage of 

biosample data
•  Driving neurological research: The impact and scope of the MRC UK 

brain bank database 
•  RFTrackIT sample tracking system and cost recovery 

  Laura Palmer, Biobank Manager, UK Brain Bank Network
Richard Cain, Database Manager, UK Brain Bank Network

16.20 Biobanking: an R&D enabler for infectious disease diagnostics
•  Challenges and needs in the development of diagnostics for 

infectious diseases
•  How to address developers needs while preserving patients’ rights
•  Use of open source IT-systems for automated collection, inventory 

management and sample distribution
•  Automated feedback and reporting on the use of samples
•  Use of AI and big-data technologies for diagnostics development
 Stefano Ongarello, Head of Data Services & Biobanking, FIND 
(Foundation for Innovative New Diagnostics)

17.00 Chair’s Closing Remarks and Close of Day One

www.asdevents.com - www.asdevents.com/event.asp?id=20423



 BioBanking
Day Two  |  Thursday 26th September 2019

 Register online at www.biobanking-event.com

08.30 Registration & Coffee

09.00 Chair’s Opening Remarks 
Jens K. Habermann, President, ESSB; Director, 
ICB

OPENING ADDRESS
09.10  Connecting Biobanks with Public Molecular Archives: Achieving 

Maximum FAIRness of BioSamples
 In this talk, Tony will present several targeted efforts at EMBL-EBI for 
improving FAIRness of data generated from Biobanks samples:
•  Incorporation of full p-value GWAS summary statistics in conjunction 

with Open Targets and UK Biobank 
•  New machine learning based tools for improving metadata quality
•  Annotation, validation and interoperability of biosample metadata 

using EMBL-EBI’s “semantics as a service” tool suite 
•  Lightweight metadata exchange mechanisms between BioSamples 

and biobanks
  Tony Burdett, Archival Infrastructure and Technology Team Leader, 
European Bioinformatics Institute, UK

BIOBANK SPECIALISATION STRATEGIES AND BUSINESS MODELS

09.50  Sustainable biobank cost recovery model in an Academic setting: 
A case study of the Substrate Services Core & Research Support, 
Duke University
 Advancing research to support precision medicine depends on 
the ability to have sustainable resources to support comprehensive 
clinical and translational studies.  With some estimates of only 10% 
average biospecimen utilization, we will discuss the challenges that 
are creating this issue, as well as highlight how to run a biobank that is 
fi nancially effi cient and how to increase biosamples utilisation 
•  Cost recovery model of Substrate Services Core & Research 

Support, Duke University: a biobank as a service point for scientifi c 
investigators, accepting and processing biosamples 

•  Lessons learned: the keys to maintaining value
•  How to increase biosample data usage and collaboration by 

referring sample level data to clinical data through multiple linkers
•  Addressing the biobankers’ phenomenon of ‘This is the last sample
 Mary-Beth Joshi, Director, Biobank & Translational Research Core, 
Duke University Medical Centre 

10.30  Morning Coffee 

11.00  Human Pluripotent Stem Cells: Paving the way for clinical applications
 Stem cells represents a major market share of the biobanking sample 
type, learn what are the current developments and their market 
impacts
•  UK regulations for human embryonic stem cell lines
•  The role of UK Stem Cell Bank
•  Banking of clinical grade human Pluripotent Stem Cells 
•  How important are the quality control of hPSCs
Sofi a Spyrou, Production Manager, UK Stem Cell Bank

11.40  Increasing utilisation of Ukrainian biobanks by researchers to increase 
their signifi cances
•  Case study to learn how to drive collaborations between biobanks 

and researchers
•  The challenges and successes for Ukraine Association of Biobanks
•  The business model adapted by the Ukrainian biobank at a national

level
  Svetlana Gramatiuk, President and Medical Director, 
Ukraine Association of Biobanks

12.20 Networking Lunch

INTERNATIONAL BIOBANKING COLLABORATIONS

KEYNOTE ADDRESS
13.20  How biobanks and strategic partnerships can empower biosharing, 

by supporting precision medicine: a Lübeck and ESBB perspective 
•  Learn of the challenges and current solutions to resource sharing, 

data harmonization and standardisation 

•  What are the hurdles in IT infrastructure, GDPR and interconnectivity

•  How to partner biobanks with researchers to optimise precision 

medicines

•  Understand the current developments of the national, international

and global biobank networks and discover the opportunities 

created

Jens K.Habermann, President, ESBB; Director, ICB, Germany

14.00  The evolution of ISBER (The International Society of Biological and 
Environmental Repositories)
 •  Hear how ISBER has evolved for the last 20 years with their 4th Edition 

Best Practices that supports the global approach to repository 

management

 • See the highlights and global trends in biobanking

 •  Understanding the new ISBER Best Practices, Cryogenic Storage 

Facility addendum done in conjunction with the Society for 

Cryobiology.  This addendum was developed to support the 

research associated with the use of cells and other products reliant 

on storage temperatures below -135C (Tg) 

Alison Jones, Directors-at-Large, ISBER; Biobank Manager, Wales 
Cancer Bank

14.40 Afternoon Tea

15.10  Challenges in sample standardisation for successful international 
biobank collaboration, how to drive precision medicine for cancer
•  The regulation and bioethics complications between international

borders and cross continents 

•  Current developments for oncology precision medicine due to 

IARC/WHO’s efforts

•  How to increase partnerships of biobanks, academics and 

pharmaceutical companies world-wide to drive innovation

•  The challenges faced by IARA Biobank and their solutions

 Zisis Kozlakidis, Head of Laboratory Services and Biobanking, 

IARC/ World Health Organisation

15.50  The ME/CFS Biobank, a biobank specialised by disease and the 
current development of the EUROMENE network
•  How to and why specialise a biobank by disease 

•  The current precision medicine development for neurological

conditions fuelled by biosamples

•  What is the EUROMENE network, what are their objectives and how 

to take part

•  The challenges faced by ME/CFS Biobank and their solutions 

Eliana Lacerda, Project Lead, UKMED (UK ME/CFS Biobank)

16.30 Chair’s Closing Remarks and Close of Day Two

www.asdevents.com - www.asdevents.com/event.asp?id=20423



Reinvigorate your biobank through 
data quality enhancement and 

fi nancial & economic tools

Overview of the workshop:
With most biobanks fi nding fi nancial sustainability a major 
concern, Laurent will describe the ‘Why re-invent the wheel?’ 
approach by describing how you can ingeniously apply 
conventional fi nancial and economics tools to drive up your 
biobank’s commercial success. Additionally, Laurent will also 
dive into the available techniques to enhance your data 
quality.

Why should you attend?
•  Discover advantages of applying conventional fi nancial

and economic tools along with the step-by-step 
procedure to implement them

•  Gain fi rm understanding of fi nancial and economic tools 
including: Value Proposition Canvas; Business Model 
Canvas; Surveying; Landing Page; Trial and Error and more

•    How to use these tools to create your biobank brand 
image through expression using business model and depict 
your organisation’s value 

•  Grasp the concept of ‘not needing to create the perfect 
product for the perfect client’ to avoid the pitfalls of 
overspecialisation and over-narrowing your target market 

•  Learn how to you can improve your biobank’s data quality 
through meta-analysis and associating your biosamples 
with data

Programme:

08.30  Registration & Morning Coffee
•  Opening remarks and introductions

09.30   Why apply convectional fi nancial and economic 
tools to biobanks?
•   Learn of the advantages of applying fi nancial and 

economic tools for your biobank
•   Understand the outcome of utilising these tools will 

result in the depiction of your biobank’s value, what 
does this mean and how does this benefi t you

•   Discover the low-requirement of resources needed 
for these tools and how you can obtain them

10.00   Using fi nancial and economic tools to better-
understand your target and reassess the purpose 
of your biobank 
•   Interactively building your biobank business model 

from its foundation with a ‘business model canvas’ 
•   Truly understanding your customer’s wants from 

biosamples by creating a ‘value proposition model’ 
•   Discover the importance of ‘surveying’ and how to 

stem your biobank focus with this information

10.30  Morning Coffee

11.00   Depicting your organisation’s value, how to 
effectively use this value along with the means of 
improving this fi gure
•   Grasp how to ‘express your organisation’s value 

using business model’, what tools are involved and 
how to apply them

•   Fully understand the tools of ‘landing page’ and 
‘trial and error’, and how they can benefi t your 
biobank

•  Hear of the concept of ‘not needing to create the 
perfect product for the perfect client’ and how to 
reassess the aim and goals of your biobank

11.30   Learn of the approaches in driving up your data 
quality and a reconsolidation of this workshop’s 
ideas 
•  Discover how you can effortlessly drive up your 

data quality via data meta-analysis and data 
association for your biosamples

•   Understand the resource requirements and the 
step-by-step procedure on how to implement these 
data manipulation techniques

•   Reconsolidation of this workshop’s ideas

12.30 Closing Remarks and End of Workshop

About the workshop leader
Laurent Dollé is a scientist in Biomedical Sciences 
with 16 years of experience in Cell Biology and 
Molecular Biology with interests on healthcare 
systems and innovative technologies/devises. 
Laurent has a deep knowledge in the fi ld of 
breast cancer research (growth, migration, 

invasion and metastasis), in hepatology (fi rosis, cirrhosis, 
and hepatocarcinoma), and liver regeneration (stem cells, 
liver repair and therapies, mouse models). In 2012, Laurent 
became Assistant Professor at the Free University of Brussels 
VUB, and from 2016, he became the operating manager of 
the biobanks network from Wallonia-Brussels regions (BWB) 
allowing him to accumulate a profound awareness on the 
vast ecosystem of Biobanking (collection, harvesting, storage, 
distribution compliant with international quality standards 
(GLP/GMP and ISO standards) and regulations (law and royal 
decree). Since September 2017, Laurent is the managing 
director at BWB.

Workshop Leader: Laurent Dollé, Operating Director, 
BWB (Biothéque Wallonie Bruxelles)

 HALF-DAY PRE-CONFERENCE WORKSHOP
Tuesday 24th September 2019

8.30 - 12.30
Copthorne Tara Hotel, London, UK  

SMI PHARMACEUTICAL EVENT PLANNER 2019

www.asdevents.com - www.asdevents.com/event.asp?id=20423



The organic development of a 
sustainable academic biobank

Overview of the workshop:
Academic research institutions are complex and adaptive 
systems that are well equipped for a multi-dimensional to 
large scale research initiatives. The design and development 
of biobanks within a single academic institution is a signifi cant 
challenge facing academic biobanking. Traditionally, 
biobank design is undertaken in a linear direction in which 
established processes and controls drive the alignment. This 
method is often met with resistance and fear of reduction in 
sample control in terms of individual investigator’s specifi c 
research interests.  This discussion will inform the audience on 
the organic evolution and emergence of a novel, innovative 
and adaptable academic biobank from a departmental 
service to a research support model by fostering relationships 
across cross-functional partnership comprised of Research 
Administration, Clinical Research, Information systems and 
Regulatory Oversight & Research Initiatives.

Why should you attend?
•  Learn to look beyond linear directed biobanking 

implementation
•  Learn how to develop and maintain a sustainable 

business plan 
•  Optimization of resources by focusing on biobanking 

core competencies
•  Lessons learned from an organic growth experience

Programme:

13.30  Registration & Coffee
• Opening remarks and introductions

14.00   Learning to look beyond linear directed 
biobanking implementation
•  Understand the foundation: what are the strengths

and the downfalls of following a linear directed 
biobank

•  Recognising the alternatives in directions for 
biobanks, why are they preferable and identifying 
the most appropriate approaches for your biobank 

•  Discussing and forming actionable plans to align the 
focus of your biobank to the new optimal approach

14.30   How to develop and maintain a sustainable 
business plan 
•  Learning of the importance of planning for 

sustainability and how to reform your organisation’s
business focus 

•  Deriving an achievable and promising business 
plan for your organisation 

•  Gain- awareness of the implication of changing the 
approach of your biobank and how to seamlessly 
adapt your biobank, along understanding how 
to communicate changes both internally and 
externally

15.00  Afternoon Tea

15.30   Optimizing your resources by focusing on 
biobanking core competencies 
•  Reassess your biobank’s specialty and strengths 

along with how to reallocate resources to fuel those 
strengths

•  Identify your client base, categorize their important 
based on demand to your biosamples usage

•  Strategize your biobank operations according to 
the type of collaborators your biobank favours 

16.00   Discrete and learn from the organic growth 
experience of Duke Medical University 
•  See from the case study of Duke, has an innovative 

and adaptable academic biobank thrived in success
•  Learn how this success is maintained, and what are 

the due diligence along with the long-term plan to 
ensure sustainability 

•  Identify the advantages of Duke’s approach to 
securing collaborations and forming a guideline to 
maximising biosamples usage for your organisation 

16.30  Closing Remarks and End of Workshop

About the workshop leader 
For more than two decades Mary-Beth has been 
instrumental in the development, implementation, 
and management of biospecimen and clinical 
data repositories and associated experimental 
data within Duke University. Between 2010 and 
2014, she assisted with the development and 

implementation of Duke’s fi rst enterprise-wide biorespository 
(BioDuke). During this time she led the enterprise-wide 
standardized biobanking terminology project to unify clinical 
research biobanking informatics.  In 2014, she partnered with 
the Department of Surgery to develop Substrate Services 
and Research Support Core (SSCRS). SSCRS serves as an 
integrated research support service to provide a standardized 
source for patient samples to be collected and clinically liked 
to biological profi le. Mary-Beth now serves as the Director of 
SSCRS and as the Senior Director of BioDuke.

 HALF-DAY PRE-CONFERENCE WORKSHOP
Tuesday 24th September 2019

13.30 - 16.30
Copthorne Tara Hotel, London, UK  

Workshop Leader: 
Mary-Beth Joshi, Director, Biobank & Translational 
Research Core, Duke University Medical Centre 

www.asdevents.com - www.asdevents.com/event.asp?id=20423




