
23RD SEPTEMBER - WORKSHOP DAY 

WORKSHOP ONE
10:00 – 12:00

SETTING UP YOUR EMPLOYEE EXPERIENCE STRATEGY
This is a must attend workshop, aimed at organisations pursuing competitive people advantage and setting 
themselves up to think more strategically about Employee Experience. 

Improvised employee engagement and wellbeing initiatives, thrown together to fulfil one specific short to mid 
term goal just doesn’t cut it anymore. Sophisticated and forward looking employers are moving beyond annual 
engagement surveys, generalised reward & benefit schemes and annual activities to promote wellness to a 
truly integrated holistic approach. 

This workshop will provide you with practical advice and tools for setting up an Employee Experience strategy 
and navigating the complexity of this journey.  

You will walk away with: 
• An understanding of what a compelling end-to-end EX design looks like and its components
• Guidance on how to develop experience capabilities within your HR team
• An ability to reassess and identify your strength and weaknesses, as well as areas to focus on
• Knowledge of how to effectively support and motivate your employees

Your workshop facilitator: 
Ben Whitter, Founder and Chief Experience Officer, World Employee Experience Institute (WEEI)

Ben Whitter is the Chief Experience Officer at the World Employee Experience Institute (WEEI)- 
an independent employee experience (EX) company. Described in the industry as “Mr Employee 
Experience,” Ben is the author of the new book, Employee Experience, which is being published by 
Kogan Page in August 2019. 

Ben regularly advises and works with the World’s leading organisations, exclusively focusing on 
EX. In 2017 and again in 2018, Ben was named one of the World’s leading experts and influencers 

within employee engagement and one of the top 30 HR Influencers in the UK. His work featured in the Global Human 
Capital Trends Report 2017 by Deloitte University Press.

Ben’s research and thought leadership on EX has reached over 16 million people and he has been featured across HR and 
media including Forbes, Thomson Reuters, China Business Network, MIT Sloan, Hay Group, HRD Magazine, HR Grapevine, 
Inside HR, People Matters, HRM Asia, CGTN, and many more.

Ben works with great organisations and people committed to Employee Experience as a method of delivering successful 
and high performing organisations. 

Followed by a neworking break from 12:00 - 12:30

“It was good to  
get to see and  
hear how others are 
tackling experience” 
- Accenture

www.asdevents.com - www.asdevents.com/event.asp?id=20461



23RD SEPTEMBER - WORKSHOP DAY 

WORKSHOP TWO
12:30 - 14:30

DIGITALISING YOUR WORKPLACE
Many organisations are facilitating an ongoing digital transformation of their workplace, adding tools and 
platforms to help employees with easing their workflow, increasing two-way communication and accessibility to 
their overall career journey. 

With so much money invested in these tools and best interests at heart (hopefully), organisations are often 
challenged with resistance to change, lack of enthusiasm about the new addition, as well as limited use in 
comparison to the full potential offered.

This workshop will look at the barriers and opportunities during the digital transformation process beyond 
practicalities such as employee training needs etc. It will provide an overview of psychological levers and 
barriers for digital uptake looking at true employee needs, beyond what you can pick up in a survey and 
organisational culture. Making sure you design your future digital experiences with intent of solving real 
frustrations and aligning with your people’s development goals.

You will walk away with knowledge on how to:
• Identify barriers for uptake
• Help your employees with the digital transition from a psychological perspective
• Co-create digital experiences to add value

Your workshop facilitator:
Katharina Wittgens, Business Psychology Consultant and Managing Director, Innovationbubble

Katharina is a Business Psychologist and Managing Director at Innovationbubble, specialising 
in identifying the emotional, non-conscious, and motivational drivers of individual and group 
behaviour.  Together with the Innovationbuble Team she has advised global brands such as 
Virgin Atlantic and Virgin Holidays, Capital Group, TalkTalk, Thomas Cook, Habito, Ada, SuperValu, 
SafeCharge) in relation to finding the hidden psychological influences on customer and employee 
engagement, loyalty, retention etc. and how brands use these insights to build effective 

interventions for HR, communication , marketing, sales.

She has a great understanding of the strategies that can be applied to change organisations’ cultures and people’s 
behaviours as well as the importance of uncovering people’s conscious vs non-conscious behaviour.

Katharina is also a REBT practitioner and uses the REBT (Rational Emotive Behavioural Therapy) approach to design and 
conduct behavioural change interventions and communication strategies.

Followed by a neworking break from 14:30 - 15:00

“Overall really useful,
everyone will be 
interested in something 
different so covering the 
range of EX areas was a 
real positive. Excellent 
networking” - Royal Mail
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23RD SEPTEMBER - WORKSHOP DAY 

WORKSHOP THREE
15:00 – 17:00

RETHINKING AGILE
Agility is a hot topic in the business world and far beyond. At first sight, it seems that embracing agility can be 
reached by a simple and straightforward matter of following a new set of principles––such as innovation, openness, 
and empowerment––and implementing a new structure, based on self-organised teams and cross-functional 
collaboration. At least, this is the impression that appears when you follow the success stories of agility that circulate 
in all major media. 

What the team at Deutsche Telekom soon realised after starting their own Agile Journey, was that the hype of agility 
often overshadows various issues, tensions and hurdles that come up when transforming a traditional organisation 
into an agile one. Therefore, they had to find a new creative way of implementing agility into their company. 

The aim of this workshop is to provide you with more insights into Deutsche Telekom’s agile journey and take a 
closer look at the agile transformation the sub-company T-Systems International is undergoing right now, ultimately 
enabling you to take your next steps into the agile journey with more confidence.

You will learn about:
• The truth behind the scenes: the hurdles and challenges of Deutsche Telekom’s agile journey
• Practical implementation and best practice methods to take home and apply to your own business
• An understanding of the T-Systems self-enabling approach by creating an agile hub and building a

company-wide language
• Exercises to exchange with peers and reflect on your own next steps to becoming truly agile

Your workshop facilitators:
Nicole Riedel, Senior Expert Special Formats and Leadership Development, Digital and Innovation, 
Deutsche Telekom AG 

Nicole is an experienced programme leader for organisational and executive development at 
European’s leading telco, where she is in charge for developing special formats for the group’s top 
next generation of leaders. Nicole is highly passionate about making leadership in the digital age 
happen and embed agile, human-centric working paradigms in the corporate DNA.Nicole holds 
a master’s degree in organisational psychology and brings more that 15 years of experience in 
various companies in the information and communication technology sector.

Dominik Wöhr, Senior Project Manager HR International, T-Systems International

Dominik is a Senior HR Project Manager at HR International within Deutsche Telekom Group. With 
more than 10 years of experience in Organisational and Leadership Development and an in-
depth understanding of the role of HR in a company’s transformation, he is leading strategically 
important projects across various countries. He brings about customer-centricity, as a result of 
his second-to-none HR work that cultivates a new employee experience and improved business 
results.
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23RD SEPTEMBER 
EMPLOYEE EXPERIENCE CONVERSATIONS EVENING

AN EVENING OF EX CONVERSATIONS
17:30-19:30

Set your evening aside for some real inspiration , joining conversations about people leadership journeys with 
Human-First leaders in an intimate setting, accompanied by drinks and laughs. 

This is a great opportunity to ask questions 1-to-1 and get to know the people you will spend the next two 
conference days with. 

Your evening conversations host:

Kevin Monroe, The Higher Purpose Podcast & X Factor Consulting Founder

Kevin has been fortunate to work with hundreds of organisations and thousands of leaders 
since 2005. His work is focused on Leadership Development within all sectors, leading the 
mission to rid the world of bad bosses. He believes every worker deserves to have an excellent 
leader. And when employees have great leaders, they flourish, thrive, and do their best work. 
When that happens, customers and clients benefit and outstanding results follow.

Kevin is a professional host, as well as a conversation host by calling! He leads The Higher 
Purpose Podcast, exploring how purpose is transforming the world of work and business. 
The podcast features lively conversations with purpose-powered business owners and 
entrepreneurs, all aimed at helping you find, follow, and fulfill the higher purpose for your 
business, leadership, and life.

On the conversations agenda:

“How do we effectively integrate purpose into Employee Experience design?”
With Claude Silver, Chief Heart Officer, VaynerMedia

Claude is an emotional optimist, coach, manager, and mentor. She leads VaynerMedia’s 800 
employees as the first ever Chief Heart Officer. Her role is to be in touch with the heartbeat of 
every single person in the company, infusing Agency with Empathy. 

“How do we lead in a Human-First fashion?” 
With Mike Vacanti, CEO Advisor, MJ Vacanti

Mike has been leading large global teams through significant change and the chaos of 
mergers and transformations. His specialty is moving leaders and teams beyond perceived 
limitations and driving results to win in business and life. His mission is to help people become 
their best, to embrace their genuine talent and align to purpose and experience happiness 
through achievement. Mike founded the #HumanFirst club.

“How do we maximise employee productivity whilst maximising their 
happiness?”
With Bruce Daisley, VP, EMEA, Twitter 

Bruce runs Twitter’s business in Europe, Middle East and Africa. He also runs the top Business 
podcast, Eat Sleep Work Repeat. His first book – The Joy of Work, published in spring 2019 – 
became a #1 Sunday Times Bestseller. 
Bruce’s specialty is building award-winning, market-beating teams, and his interests are work 
culture, laughing and most frequently - pop music.
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24TH SEPTEMBER - CONFERENCE DAY ONE 

08:30 REGISTRATION AND WELCOME COFFEE

09:30 IQPC WELCOME, ICE BREAKER & CHAIR INTRODUCTION
Taya Prokopenko, Conference Director, IQPC

09:45 CHAIR’S OPENING REMARKS
Ben Whitter, Founder & Chief Experience Officer, World Employee Experience Institute (WEEI)

10:00 KEYNOTE BUILDING A CULTURE OF PURPOSE AND INCLUSION
Do you know what your company’s purpose is? Do all of your employees know what your  
company’s purpose is? Can  they personally relate and align themselves to that purpose?  
Do you know your individual employees’ purpose? And most importantly, why on earth  
does all of this even matter?  

Work doesn’t’ just have to be a place where you perform routinely to get tasks done to  
an appropriate enough standard to get paid – it can be so much more, and is so much  
more in countless organisations around the globe that put their workplace culture first  
and take their time to find and facilitate employee alignment. 

Join Claude in this essential session on how to integrate a sense of purpose into the  
daily lives of your employees, and as  a result drive engagement, improve retention  
and create a passionate workplace culture that literally hums! 
Claude Silver, Chief Heart Officer, VaynerMedia 

10:30 WHAT ARE THE SUPERPOWERS IN THE MODERN WORKPLACE?
You call them soft skills, we call them superpowers! In the competitive culture we’ve created for ourselves, what is often  
undervalued is the power of essential, human-first soft skills, which make or break successful leaders and successful   

 businesses. 

In this session, you will explore the 7 starting superpowers to instil in yourself and your people and help you build a healthy  
thriving culture, helping your employees become human-first heroes, carrying your culture forward over the years and  
into a brighter future.
Kevin Monroe, Founder, X Factor Consulting & Host of the Higher Purpose Podcast

11:00 MORNING BREAK

11:30 PANEL DISCUSSION HOW DO WE MAXIMISE THE ROLE OF LEADERSHIP IN DELIVERING SUPERHERO EMPLOYEE  
 EXPERIENCE?

There are many factors which can make or break Employee Experience, and one of them is considered more crucial   
than most – the leadership team. It is not only the mere commitment to the cause that will make any EX design come   
to life; more importantly, it is the understanding of what the employees need to be able to thrive. Moreover, they need to  
possess the knowledge and skills on how to make it happen and take daily steps in the right direction, leading by  
example and setting guidelines and best practices. 

From team managers to the executive board, our leadership has a duty to establish modern, employee-friendly  
workplaces and it is the duty of the HR practice to enable them with the right tools and knowledge to achieve that.
This panel discussion will provide you with information needed to be able to drive your leadership to champion Employee  
Experience. We will discuss questions around:

• The main obstacles to delivering EX successfully
• The role of the leadership team in delivering EX
• The challenges leaders are facing in driving EX
• The data needed to engage the leadership team in taking initiative in delivering EX
• The key skills that the leadership team needs to possess and the best way to get these across
• Making EX a business priority for everyone

Magali Demierre, Global Head of Employee Experience, Phillip Morris International
Kate Hughes, Group Head of Employee Experience, Diversity & Wellbeing,  
Zurich Insurance Company
Robin Lilley, Group Director, Capability & Leadership, Coca Cola HBC
Ben Whitter, Founder & Chief Experience Officer, World Employee Experience Institute (WEEI)

WORKPLACE
CULTURE

LEADERSHIP
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24TH SEPTEMBER - CONFERENCE DAY ONE 

13:15 NETWORKING LUNCH

14:15 CASE STUDY USING DIGITAL TECHNOLOGY AS A LEVER TO FREEING HR TO DRIVE EXPERIENCE
Find out what’s been happening in the last year in Employee Experience within Unilever and  
how they are achieving what we are all dreaming of – a workplace, where employees have  
the opportunity to resolve questions and queries with the help of technology, and HR has the  
time to focus on experience and development.

Highlights include:
•	 What Unilever are seeing today as a result of collective efforts to put

Employee Experience at the heart of HR
•	 The observed business impact of EX design
•	 How HR is being enabled to shift from developing processes to creating experiences
•	 The introduction of new people-facing roles
•	 Technology that dramatically improves productivity
Jo Bartnicke, Global Change Manager for People Experience, Unilever

14:45 CASE STUDY LIVING LONGER, HEALTHIER, HAPPIER LIVES, TOGETHER
A true example of Employee Experience embodying organisation’s purpose and mission;  
Join Charelle and learn how Bupa are building a loyal and happy global family and growing  
in the ranks of being one of the most sought after employers. 

This case study will focus on the global health and wellbeing programme at Bupa, which  
helps employees to bring the best of themselves to the workplace.

You will become familiar with the following:
• What is “Smile” and how did it come together?
• The observed and measured benefits of making your people feel great
• The key components of a health-conscious organisation
• How to help your employees to maintain optimum energy levels so they can manage

the everyday pressures of work and life?
Charelle Wigley, Global Head of Employee Health & Wellbeing, Bupa

12:15 ROUNDTABLE DICUSSIONS 
Please select one of the following:

How do we create a feeling of 
buzz and sync in the workplace 

and help our people feel like 
they are a part of something 

great?

How do we design the first 
step of our employees’ journey 
so that it is candidate centric 
and aligns with the rest of the 

journey ahead? 

How do we design the 
onboarding process to focus 

on things that matter and 
figure out what actually 

matters?

How do we train and upskill 
the HR function to be more 
experience conscious and 

what does that entail?

How can we use digital tools 
to help build a culture of 

transparency and two-way 
communication to bring 

employers and employees 
closer together and create a 

sense of belonging

How can we raise awareness of 
managing mental health and 
wellbeing issues and create 

tailored programmes offering 
practical guidance and 

support?

How do we develop talent and 
build career paths that reward 
employees’ individual strengths 

and strategically place them 
within your organisation?

How do we harness the right 
people data, relate it to 

business outcomes and use it 
to power a feedback driven 

organisation?

EX
DESIGN

EMPLOYEE 
WELLBEING

INCREASING 
THE SENSE OF 
BELONGING

FACILITATING 
TWO-WAY 

COMMUNICATION

RECRUITMENT 
EXPERIENCE

MENTAL HEALTH 
& WELLBEING 
INITIATIVES

LEARNING 
EXPERIENCE 
& TALENT 

DEVELOPMENT

ACTIONING 
PEOPLE DATA

ONBOARDING 
EXPERIENCE

THE NEW  
CRUCIAL SKILLS 

IN HR
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24TH SEPTEMBER - CONFERENCE DAY ONE 

17:15 KEYNOTE BRINGING BACK THE JOY AND PRIDE INTO YOUR WORKPLACE
Sometimes things just get a bit too much…for you, for your frontline employees, for  
your executive team, for everyone. On average, a human spends around 35-50% of  
their waking time at work, which in many cases can turn into a soul-crushing, 
relationship-destroying experience – don’t let your workplace become that! There is  
an alternative – making work a place, where people find fulfilment and build relationships. 

Join Bruce, the #1 bestselling author of “The Joy of Work: 30 ways to fix your work culture  
and fall in love with your job again” for practical, easy to implement tips on how to battle  
employee burn-out and bring life and productivity to your workplace. 
Bruce Daisley, VP, EMEA, Twitter

17:45 CLOSING DAY ONE REMARKS
Ben Whitter, Founder & Chief Experience Officer, World Employee Experience Institute (WEEI)

18:00 - 20:00  EVENING RECEPTION

JOY AND 
PRODUCTIVITY

15:15 PANEL DISCUSSION CONNECTIVITY: A BLESSING OR A BURDEN?
We are more connected than we have ever been, we have access to the most innovative and facilitating technology  
we’re ever had, almost everywhere. We spend more time online and working than ever before, yet employee   
engagement and wellbeing remain at their lowest, with a shocking impact on mental and physical health. Why? 

Join this panel and discuss how to make our digital lives more manageable and  
enjoyable, ensuring technology is used as a tool to empower, rather than a tool to  
make your employees feel chained to work. The panel members will explore the following:
• Your role in encouraging a healthy work-life balance
• Acknowledging when things are about to go too far
• Advice to prevent irreversible damage
Jo Bartnicke, Global Change Manager for People Experience, Unilever  
Bruce Daisley, VP, EMEA, Twitter
Charelle Wigley, Global Head of Employee Health & Wellbeing, Bupa
Ben Whitter, Founder & Chief Experience Officer, World Employee Experience Institute (WEEI)

16:00 AFTERNOON BREAK

16:30 ROUNDTABLE DICUSSIONS 
Please select one session, which you didn’t get a chance to attend in the morning

MENTAL 
HEALTH AND 
WELLBEING

How do we create a feeling of 
buzz and sync in the workplace 

and help our people feel like 
they are a part of something 

great?

How do we design the first 
step of our employees’ journey 
so that it is candidate centric 
and aligns with the rest of the 

journey ahead? 

How do we design the 
onboarding process to focus 

on things that matter and 
figure out what actually 

matters?

How do we train and upskill 
the HR function to be more 
experience conscious and 

what does that entail?

How can we use digital tools 
to help build a culture of 

transparency and two-way 
communication to bring 

employers and employees 
closer together and create a 

sense of belonging

How can we raise awareness of 
managing mental health and 
wellbeing issues and create 

tailored programmes offering 
practical guidance and 

support?

How do we develop talent and 
build career paths that reward 
employees’ individual strengths 

and strategically place them 
within your organisation?

How do we harness the right 
people data, relate it to 

business outcomes and use it 
to power a feedback driven 

organisation?

INCREASING 
THE SENSE OF 
BELONGING

FACILITATING 
TWO-WAY 

COMMUNICATION

RECRUITMENT 
EXPERIENCE

MENTAL HEALTH 
& WELLBEING 
INITIATIVES

LEARNING 
EXPERIENCE 
& TALENT 

DEVELOPMENT

ACTIONING 
PEOPLE DATA

ONBOARDING 
EXPERIENCE

THE NEW  
CRUCIAL SKILLS 

IN HR
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25TH SEPTEMBER - CONFERENCE DAY TWO 

08:30 REGISTRATION AND WELCOME COFFEE

09:15 DAY TWO OPENING REMARKS
Ben Whitter, Founder & Chief Experience Officer, World Employee Experience Institute (WEEI)

09:30 MORNING WORKSHOP DESIGN THINKING FOR EMPLOYEE EXPERIENCE
Design Thinking is disrupting HR to its core. It is a skill that most HR practitioners still lack and the one that will transform  
how HR teams deliver value, organise work and find solutions. It involves leaving outdated processes in the past and   
creating a human-centered agile model that will allow you to power innovation through understanding of what people  
want and need in their lives, specifically – at their workplaces. 

The hard data shows that companies that deploy Design Thinking outperformed their  
peers in the last decade by 211%, measured by the Design Value Index. We brought this  
workshop to you to ensure you reap the benefits too.  

In this hands-on interactive workshop you will work on:
• Developing a better understanding of Design Thinking
• Applying Design Thinking principles to people operations to enable experience creation
• Putting yourself in the shoes of your employees to understand what their likes and

dislikes are
• Re-evaluating your employee journey and defining the moments that matter
• Learning activities and tools to bring back to your team and start implementing
 as soon as you’re ready
Leon Jacob, Employee Experience Design Lead, hkp/// group
Angelika Reddig, Employee Experience Design, hkp/// group

11:00 KEYNOTE BUILDING AN EMPLOYEE EXPERIENCE STORY
This keynote session will explore how to create and tell an Employee Experience story  
that is compelling and relevant beyond the HR function and speaks to every individual  
across the organisation. With this information you will be able to engage people in a  
smarter and more strategic way. 

Anna will be discussing:
• How to create Employee Experience out of culture
• Understanding the fabric of your organisation
• How to uncover important people insights
• Tips and tricks for acting on the insight
Anna Mouchref, Global HR Business Partner - Supply Chain, Siemens

11:30 MORNING BREAK

12:00 PANEL DISUCSSION ON DISRUPTIVE TECH
Workplaces are changing to become more tech savvy to reflect the needs of their internal customers. Technology has  
been helping make groundbreaking progress in efficiency and communication. However, when it comes to Employee   
Experience many remain sceptical that the benefits outweigh the costs. 

As we discussed on day one, technology is enabling HR to move away from process development and allowing the   
opportunity for the function to focus on true people development. However, is it really worth the investment and how do  
you make the most of it? Is technology really able to elevate Employee Experience? If so, what technology is going to be  
key in complimenting Design Thinking principles and co-creation practices? 

Hear from industry leading experts on where disruptive technology fits within  
Employee Experience design and how it can help you achieve your goals, faster.  
This panel discussion brings you all you need to know about things like omnichannel  
apps, virtual assistants, learning and communication platforms, and predictive  
analytics. Key questions include:
• What is the potential of technology to enhance EX?
• How to provide employees with the right technology?
• How to embed technology in the cultural transformation?
• How to achieve personalisation of experience?
• If you were to invest in one thing, what would it be?
Panel participants TBA, as we are in the process of brining you the industry leading experts.

DESIGN 
THINKING

BUILDING 
AN EX 
STORY

DISRUPTIVE 
& EMERGING 

TECH
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25TH SEPTEMBER - CONFERENCE DAY TWO 
12:45 CAST STUDY DEVELOPING A STANDARDISED PROCESS FOR EMPLOYEE EXPERIENCE 

Join this session to cut through the buzzwords and learn from a real-life example of one of the UK’s most sought after   
employer. Follow the GSK journey in developing a standardised process for Employee Experience to consolidate their   
market leading position. You will learn how to look at Employee Experience from a holistic end-to-end perspective and  
start thinking more strategically about the future of your workforce.

Your ultimate case study guide includes:
• Defining EX for your organisation
• Incorporating design strategy
• Connecting and aligning subject matter experts
• Measuring experience
• Keeping the flame burning in the long run
Amy Grieves,  Global Director, Employee Experience, GSK
Colleen Schuller, VP & Head of Employee Experience, GSK

13:15 NETWORKING LUNCH

14:15 BEYOND THE ANNUAL SURVEY: THE POWER OF LISTENING AND ACTIONING
The world of work is moving away from annual engagement surveys to more frequent check-ins. On demand pulse  
checks that keep your finger on the pulse and give you consistent and ongoing employee feedback. 

This session will provide insight into an ongoing programme, supported by the use of technology that helps listen to   
your employees, complete with a strategy for taking action off the back of this data. Find out how to build a better  
employee experience through the use of data and active listening strategy, aimed at uncovering moments that matter.  
In short, helping you make sure your people analytics and employee listening is linked back to meaningful change.
Jenny Johnstone, Deputy Chief Experience Officer - Employee & Patient Experience, NHS

14:45 CASE STUDY GETTING OFF THE RIGHT FOOT: ONBOARDING MAKEOVER
The beginning of your employee journey starts before they have set foot through the  
door (physically or metaphorically) and this is where you have a potential for a lasting  
impact, setting your employees up for a successful and enjoyable time ahead.  
Follow the story of Carnival Group Employee Experience programme and the current  
focus on their onboarding experience for 14,000 people, created to manage expectations,  
capture core values and align the company purpose with the employees. 

You’ll hear about:
• Identifying Employee Experience “signature moments”
• Choosing how to pick your battles in a smarter way
• The importance of reflecting customer values and experiences internally
• Plans for the future and tying “signature moments” together
Hannah Leach, Director, Employee Experience & Culture, Carnival Group (P&O Cruises & Cunard)

15:15 SUMMARY ROUNDTABLE DISCUSSIONS

16:00 CHAIR’S REFLECTIONS AND CLOSING REMARKS
Ben Whitter, Founder & Chief Experience Officer, World Employee Experience Institute (WEEI)
Taya Prokopenko, Conference Director, IQPC

16:30 END OF CONFERENCE

EX 
STRATEGY

EMPLOYEE 
ONBOARDING

WHO NEEDS  
TO BE A PART OF 
THE EMPLOYEE 
EXPERIENCE  

TEAM?

HOW DO YOU 
CONNECT THE 

SUBJECT MATTER 
EXPERTS?

WHAT DO YOU 
NEED TO BEGIN 
STRATEGISING A 
STANDARDISED 

EMPLOYEE 
EXPERIENCE?

WHEN DO 
YOU KNOW 

YOU’VE BEEN 
SUCCESSFUL?
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