
Pre-Conference Workshop 
Monday, 23rd September 2019

Conference Day One 
Tuesday, 24th September 2019

12:00  NETWORKING LUNCH & REGISTRATION 

13:00 EXCLUSIVE WORKSHOP: WHEN AI GOES WRONG… WHAT ARE THE WORST-CASE SCENARIOS, 
AND HOW CAN THESE BE EFFECTIVELY MITIGATED?
AI technologies are not always foolproof… and just occasionally, they can go spectacularly wrong.  
Join us as we identify the worst case scenarios of AI in action, such as data being misinterpreted,  
wrongly evaluated, or even lost – and what tactics can be put into place to mitigate the full effects of 
computer-caused errors. This session, interactive by design, will deep dive in to the risks, issues and 
challenges with using AI in a legal capacity including the following:
• What do we mean when we say artificial

intelligence, machine learning and deep
learning?

• Why data is the fuel of the AI economy
• Analysing new offerings through three lenses:

- Business
- Technology
- Legal / Compliance

• What are the common and primary
risks / issues?
- Explainability versus performance

- Algorithmic bias 
- Unintended consequences 
- Unintended utility 
- Legal / Compliance obligations 

• How can we mitigate risk?
- Model and data selection 
- Privacy by design 
- Internal controls 
- Governances 
- Flexibility 

• Conclusion and Questions
Greg Silberman, Vice President and Deputy General Counsel, Blackberry
Greg currently serves as Vice President and Deputy General Counsel at Blackberry and is an 
accomplished technology lawyer with 20+ years experience working in a broad range of industries 
to develop solutions to address complex business and legal issues at the intersection of intellectual 
property, privacy and information security. A practical strategist and implementer with a strong technical 
background in electrical engineering and computer science, he works effectively with engineers, lawyers 
and business leadership to protect innovation and integrate privacy into products while minimising  
legal and implementation risks. Greg has extensive transactional experience representing clients in  
the information technology, financial services, healthcare and entertainment fields, to name but a few.

17:00 NETWORKING DRINKS & END OF PRE-CONFERENCE DAY WORKSHOP

08:00 MORNING COFFEE, NETWORKING BREAKFAST & REGISTRATION

08:55 IQPC WELCOME

09:00 CHAIRPERSON’S WELCOME AND OPENING REMARKS 
Jeffrey Brandt, Chief Information Officer, Jackson Kelly PLLC

09:15 KEYNOTE: WHY AI IS SET TO REVOLUTIONISE THE WAY LEGAL PRACTICE IS CONDUCTED: 
ASSESSING INDUSTRY AI DEVELOPMENTS 
• How AI is changing the way we approach our cases and transactions
• Evaluating how AI tools can help provide new and better services to our customers
• Assessing the significance of algorithms and AI on the principles of digital rights, digital identity

and the criminal justice system
Gloria Sanchez, Head of Transformation, Banco Santander
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10:00 PANEL DISCUSSION: BUILDING A SOLID CASE FOR AI ADOPTION WITHIN YOUR COMPANY 
• How can AI be used to put your company ahead of the competition by streamlining interactions

with clients, improving the way data is indexed and held, increasing accessibility to key functions, 
automating basic processes and interacting more intelligently with clients? 

• What are the benefits of utilising AI to mine text, speech and image data more effectively,
at scale and provide sophisticated emotion analysis? 

• How best can we use specific signals to predict customer experience scores and what are the
 benefits of turning surveys into conversations?  

 Panellists: 
Fergus Speight, General Counsel, Royal London Group 
Ben Denison, Chief Technology Officer, Serious Fraud Office 
Anthony Vigneron, Director, Legal Technology Solutions, Clifford Chance 
Margarida Saragoça, Business Development and Clients Director, Vieira De Almeida

11:00 MORNING BREAK & NETWORKING

11:30 CASE STUDY: CHANGING THE INTERNAL CULTURE AND ESTABLISHING BEST POSSIBLE 
ENGAGEMENT ON THE ROAD TO AI IMPLEMENTATION 
• Emphasising the need to gain solid buy-in for AI initiatives at board level before setting

out on the AI trail 
• How to evaluate anticipated ROI and the impact of AI long-term, as well as in the short-term
• Building momentum: Implementing AI does not need to bring a ‘big bang’ of success, but the

capability it brings over time means that its value is strong
Paul Sweeney, General Counsel, Legal & General

12:15 KEYNOTE: FIRESIDE CHAT 
• Why customer centricity is key in an evolving online legal market
• Emphasising the need for mid-size companies to think as companies / entrepreneurs with

a long-term vision and means to invest in future technologies
• Views on SaaP (Service as a Product) as a must-have in the legal business
• Does a unified European-legal market open opportunities for every European lawyer?
Greg Silberman, Vice President and Deputy General Counsel, Blackberry

13:00 LUNCH BREAK & NETWORKING

LAW FIRM TRACK IN-HOUSE COUNSEL TRACK

CASE STUDY: USING AI TO INCREASE  
PERSONALISATION AND PREDICT HOW  
CUSTOMERS WILL SENSE, THINK AND ACT 
• AI’s multiple strands of usefulness: Solving

customer problems, relieving the administrative 
burden and strengthening current (and new) 
resources and skills 

• Thinking creatively to utilise AI not just for
material gain, but to solve larger issues 

• How will AI could transform the way in which
 we operate? 
Jonathan Patterson, Managing Director  
and Head of Development, DWF Ventures

BOARDROOM DISCUSSION: CONVINCING  
THE BOARD TO PUT AI IDEAS INTO PRACTICE 
AND INSTIGATING AI INITIATIVES 
• It is not always easy to obtain sufficient financial

resource from the Board to enable effective 
rollout of optimal AI systems and solutions.  
If only a small proportion of cash is made 
available, what are the AI initiatives which 
should be prioritised to create maximum value 
for the business in the first phase, and provide 
sufficient results to inspire additional 
investment for AI technologies in the future? 

• What are the best AI implementation success
stories to date? 

• What will trigger a tipping point towards
universal AI adoption by all? 

• What kind of regulations need to be set in place
for AI to be truly beneficial in the long-term?

-STRICTLY IN-HOUSE COUNSEL ONLY-

14:00 
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15:45 AFTERNOON BREAK & NETWORKING

16:15 PANEL DISCUSSION: TACKLING THE IMPENDING ‘DEATH’ OF THE BILLABLE HOUR: 
HOW WILL THE SECTOR NEED TO CHANGE? 
• Overview of the US picture where General Counsels are forcing change from the billable hour
• Discussing proposals for new pricing models in a world without the billable hour, and alternative

ways of measuring value
• How would the end of the billable hour change the way the legal profession operates?

Which companies would survive, and who stands poised to thrive in the new era?
• What will happen to junior staff if AI really takes off, and what can they do about it?

 Panellists: 
Caroline Hill, Editor-in-Chief, Legal IT Insider 
Jonathan Patterson, Managing Director and Head of Development, DWF Ventures 
Nora Teuwsen, Former Group General Counsel, Swiss Federal Railways

17:15 CHAIRPERSON’S CLOSING REMARKS & END OF CONFERENCE DAY ONE 

17:30 NETWORKING DRINKS RECEPTION

Conference Day One 
Tuesday, 24th September 2019

INTERACTIVE DISCUSSION GROUPS 
Now is your chance to tackle legal AI’s most 
pressing themes head on. Choose two tables 
and spend 30 minutes on each, discussing these 
themes with your peers. The session will conclude 
with a round-up from all tables to evaluate all 
points raised and lessons learned.

1. IDG A: How will AI impact on staffing and
what will the AI-enabled legal service team
of the future look like?

3. IDG C: What are the disadvantages of bringing
AI into a business, and how can these be best
overcome?

2. IDG B: Is it better to invest in external AI
solutions or develop in-house technology
innovation hubs to build your own solutions?

4. IDG D: For which processes does AI show
the most promise within the context of
independent law firms?

5. IDG E: What happens when AI goes wrong?
How much can and should you entrust to
a computer?

14:30 

“VERY BENEFICIAL TO  
ATTENDEES, ALLOWS THEM 
TO THINK DIFFERENTLY 
IN ROUTINE PROCESSES” 

General Counsel, Coca Cola,  
Past Attendee
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Conference Day Two 
Wednesday, 25th September 2019

08:30 REGISTRATION AND MORNING COFFEE

09:00  CHAIRPERSON’S WELCOME AND OPENING REMARKS 
Jeffrey Brandt, Chief Information Officer, Jackson Kelly PLLC

BREAKFAST 
BRIEFING A
POWERING 
CUSTOMER 

EXPERIENCE 
THROUGH AI

Balancing human 
insight and machine-
generated prediction 
to optimise customer 

experience. Do 
customers like 

interacting with 
machines? How far can 

and should AI go?

BREAKFAST 
BRIEFING C

MARKET EXPANSION
Evaluating how new AI 
tools and technologies 

can further business 
scalability and enable 
businesses to enter 

new markets through 
their own AI innovation 

and deployment of 
legal technologies

BREAKFAST 
BRIEFING B

MEASURING, 
MONITORING AND 

TRACKING AI 
Measuring the impact 

of AI on revenue, 
cost, productivity and 
other key performance 

indicators: What will 
ensure AI’s adoption in 

the long-term?

BREAKFAST 
BRIEFING D

AI FOR 
REGULATION AND 
ADMINISTRATION
How can AI tools be 
of most assistance 

to law professionals 
behind the scenes 

in streamlining 
operations? How will 

this affect the existing 
workforce?

09:15 

10:45 MORNING BREAK & NETWORKING

11:15 CASE STUDY: USING AI TO PROVIDE GREATER INSIGHT INTO UNSTRUCTURED DATA 
• Putting faith in software that is capable of intelligent tasks
• Data visualisation and search is often overlooked: How can we use AI tools to effectively extract data?
• What are the future expectations of how AI will develop within the legal sector?
Barry Matthews, Director of Legal and Third Party Sales, ITV

12:00 PANEL DISCUSSION: HOW AI IMPACTS BACK OFFICE ADMINISTRATION AND PROVOKES 
WIDESPREAD INTERNAL BUSINESS TRANSFORMATION 
• Beyond its uses in enhancing the relationship with customers, how can artificial intelligence be

of most assistance in the back office, transforming transactional and advisory practice teams? 
• Assessing regulatory and policy issues which might arise through the automation of agency

functions, leading to changes in rules, regulations and administrative practices 
• Comparing administrative practices in different countries intended to identify similar and

contrasting opportunities for automation and application of artificial intelligence 
• Designing the AI-enabled legal service team of the future, and helping ensure firms achieve
 a return on their AI investments 

 Panellists: 
Volker Weisshaar, General Counsel and Board Member EMEA, Sonos 
Mark Duncan, General Counsel, Global Banking and Investor Solutions, Société Générale 
Stuart Hopper, Head of Practice Development and Knowledge - EMEA, Dentons 
Anthony Kenny, Assistant General Counsel and CBS, GSK

12:45 LUNCH BREAK & NETWORKING

“Informative discussion 
and varied panel” 

Partner, Howes Percival, Past Delegate
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Conference Day Two 
Wednesday, 25th September 2019

1. IDG A: Keeping data safe in an AI, digitised, automated environment

3. IDG C: Spreading the AI: How to tackle challenges of localisation of natural language
processing systems

5. IDG E: Keeping data and customers safe and making sure that AI makes the right decisions:
Discussing the need for non-compliance strategies and detection (evolutionary and
adversarial models)

2. IDG B: Compliance risk management: What is needed to make sure that AI is working to the
best of its ability in a legal setting?

4. IDG D: Using automated processing of authoritative legal texts, including information extraction,
summarisation, passing text and rules, and exploring the ethics and capabilities. How much
can AI be trusted with?

15:00 CASE STUDY: CONQUERING THE CHALLENGES OF LEGAL TECH INNOVATION IMPLEMENTATION 
AND HOW TO DO IT RIGHT 
• Using innovation as a sustainability gear
• Building a culture of innovation: Getting everybody on board
• The innovation journey: Embracing the challenge of knowing how does an idea become a solution?
• Mapping the journey: Accelerating the development and delivery of breakthrough innovative ideas
• Looking forward: Promoting a community hub of creative industries
Jonathan Badrock, Head of R&D and Jason Dunning, Senior Manager, DWF Ventures

15:45 AFTERNOON BREAK & NETWORKING

16:15 FINAL DISCUSSION AND LIVE-POLLING SUMMARY SESSION 
A valuable opportunity for pressing questions and debates to be raised, and tackling the following: 
• Assessing the expectation that traditional players will be reduced in number and shift their focus while

new players such as data scientists, linguists and AI dev/ops specialists become critical participants 
• Can you ensure fairness, accountability, transparency and governance in an AI world?
• When AI Goes Wrong… What are the worst-case scenarios, and how can these be effectively mitigated?

17:00 CHAIRPERSON’S CLOSING REMARKS & CLOSE OF CONFERENCE

13:45 INTERACTIVE DISCUSSION GROUPS 
Now is your chance to tackle Legal AI’s most pressing themes head on! Choose two tables and  
spend 30 minutes on each, discussing these themes with your peers. The session will conclude 
with a round-up from all tables to evaluate all points raised and lessons learned.

“Very beneficial to attendees,  
allows them to think differently 

in routine processes”
General Counsel, Coca Cola, Past Delegate
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