
MAIN CONFERENCE DAY ONE 
24 SEPTEMBER

WINNING THE ADVANTAGE IN THE DIGITAL AGE
0800 REGISTRATION & COFFEE

0845 CHAIRMAN’S OPENING REMARKS
General Sir Richard Barrons, Former Commander Joint Forces Command (2013-2016)

0900  OPENING KEYNOTE: THE TRANSFORMATION IMPERATIVE AND THE UK JOINT FORCE APPROACH TO FULL SPECTRUM EFFECTS
• The UK’s path to modernising, mobilising, transforming capability through rapid innovation
• Innovation, Integration and Information: exploiting digital technology to retain the competitive edge
• MILTECH: experimentation and prototyping to field technology in the nearest future
• Creating an innovative system to field disruptive innovation at a rapid pace
Reserved for UK JFC 

0930 ENABLING A MORE LETHAL, RESILIENT, INNOVATIVE JOINT FORCE
• Outlining NATO SHAPE’s role in the planning and execution of combined, effects-based operations
•  Delivering, Disrupting, Implementing: ACT’s strategy  to produce improvements in capability for the Warfighter for

today and tomorrow
• Adopting a data-centric approach to Command & Control and complex decision-making
• Enabling information sharing for experimentation and analytics amongst NATO nations
• Augmenting agility and adoption of innovation and commercial technologies
Vice Admiral Paul Bennett CB OBE, Chief of Staff to Supreme Allied Commander Transformation, NATO

1000 RETAINING STRATEGIC OVERMATCH AGAINST NEAR-PEER COMPETITORS
• Overview of the evolving threat environment and regional defence and security dynamics
• Transforming ISR to enhance PED of intelligence and discern actionable intelligence more rapidly
• Modernising computing systems to access, retrieve, manipulate, merge, analyse, and visualise data at machine speed
• Addressing cyber challenges proactively in line with the cross-domain strategy
•  Advancing network resilience and assessing ways to identify vulnerabilities early to make intrusion detection in near-

real time
 Vice Admiral Umio Otsuka, Director General Defence Intelligence, Japanese Defence Force Pending Ministerial Authorisation

1030  PANEL DISCUSSION: ENABLING PEOPLE AND DEVELOPING LEADERS THROUGH DISRUPTIVE INNOVATION
•  Mapping out the morphing nature of global threats, the acceleration of technological development, and preparing

the Warfighter for challenges of Tomorrow 
•  Human Capital: How can we exploit disruptive advances to nurture talents, enhance organisational effectiveness,

and facilitate strategic leader development and decision-making?
•  How can we incorporate virtual reality and sophisticated decision-making tools to transform strategic leader

development?
•  Training and Educating People: retaining and developing human capital through experimentation and demonstration

of new ideas. 
Moderator:
General Sir Richard Barrons, Former Commander Joint Forces Command (2013-2016)
Panelists: 
Vice Admiral Paul Bennett CB OBE, Chief of Staff to Supreme Allied Commander Transformation, NATO
Lieutenant General Ferenc Korom, Chief of Defence, Hungarian Armed Forces
Rear Admiral Jeffrey Harley, President, US Naval War College  

1115 MORNING COFFEE AND NETWORKING

HUMAN-MACHINE TEAMING AND AUTOMATION

1145 THE MANNED, UNMANNED AND AUTONOMOUS MIX IN THE MARITIME ENVIRONMENT 
•  Fast-tracking new projects to accelerate procurement and delivery of innovative technologies to the modern Warfighter
• Developing autonomous mine-hunters to minimise human risk and enhance capability against underwater threats
•  Overhauling traditional procurement mentality and infusing latest technology into RN force structure, streamlining

R&D initiatives
Rear Admiral Andy Burns OBE, Commander Maritime Forces, Royal Navy 

1215 MILITARY COMMAND & CONTROL AND AUTONOMY IN THE DIGITAL AGE 
• Addressing software architecture, data analytics, and information integration to support autonomy
•  Minimising the physical and cognitive load on the Warfighter by leveraging unmanned platforms and AI-enabled

technologies
• Transforming Command & Control and accelerating decision-making through big data analytics
•  Outlining current experimentation efforts to develop remotely-piloted vehicles for infantry support, logistics

operations, and combat
Brigadier Kevin Copsey OBE, Head Future Force Development, British Army
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MAIN CONFERENCE DAY ONE 
24 SEPTEMBER
1245 MILREM ROBOTICS PERSPECTIVE

• Overview of the Autonomous Warrior Exercise and lessons learned
• Bringing disruption to the battlefield through Robotic Warfare Systems
• Advancing multi-mission unmanned vehicles for the increasingly complex operating environment in the land domain
Lieutenant General (Ret’d) Riho Terras, Former Chief of Defence, Estonian Defence Forces

1315 PANEL DISCUSSION: HUMAN-MACHINE TEAMING FOR THE LAND DOMAIN
• How will unmanned platforms and RAS transform the battlefield?
• What are your current experimentation and prototyping initiatives to advance multi-mission UGVs?
• What are the main challenges associated with fielding UGVs in the near-term?
•  How will software support the creation of a common operating environment and the integration of UGVs into force structure?
•  What are the challenges of advancing information integration across a GVA? How can militaries advance AI and

data analytics to support human-machine teaming?
• How can industry support efforts to accelerate delivery of unmanned and autonomous technologies?
Moderator:
Melanie Rovery, Editor UGVs, Jane’s  
Panellists:  
Lieutenant General (Ret’d) Riho Terras, Former CHOD, Estonian Defence Forces
Brigadier Kevin Copsey OBE, Head Future Force Development, British Army 
Brigadier Ian Langford, Director General Future Land Warfare, Australian Army

1400 NETWORKING LUNCH

1500 LEVERAGING AI TO AUGMENT TRAINING  
• Outlining USAF’s Pilot Training Next Programme
• Examining the PTN initiative and methods to make the Air Force more agile, adaptive and lethal
•  Tailoring the training environment for the individual student through VR/AR, advanced biometrics, artificial

intelligence, and data analytics
•  Refining training techniques to maintain high readiness and operational capability for combat in contested

battlespaces
Major General Mark E. Weathering, Deputy Commander, Air Education and Training Command, US Air Force

1530 HOW A SINGLE SYNTHETIC ENVIRONMENT TRANSFORMS C2, TRAINING, PLANNING AND EXPERIMENTATION  
•  Pursuing MILTECH and exploiting the potential of simulation for decision support
•  Developing interoperable, accessible and deployable synthetic environment to support decision making at all levels

of warfare
•  Enhancing Ingestion of real time intelligence to provide course of action analysis faster than real time in both the

planning and execution of operations
•  Allowing commanders to visualise, simulate and interact with highly complex problems prior to informing agile real-

world decision making
•  Informing agile real-world decision making and hosting test and evaluation; war gaming; and mission rehearsal

activity
Major General Jim Morris, Director Joint Warfare, UK JFC 

1600  PANEL DISCUSSION: CREATING A SINGLE SYNTHETIC TRAINING ENVIRONMENT FOR MULTI-DOMAIN OPERATIONS
•  Modeling training in the context of future multi-domain operations. How can we facilitate experimentation to

augment the value of synthetic training? 
•  How can we leverage technologies of the future to deliver next-generation training? What role will VR and AR have in

wargaming? 
•  How can we improve the linkage of synthetic mission training systems and simulator networks to enable multi-entry

and multi-location training exercises? 
•  How can we enhance delivery of high-fidelity simulations and provide the Warfighter the opportunity to exercise all

Warfighting Functions across the full Operational Environment?
Moderator: 
Air Marshal (Ret’d) Sir Christopher Harper KBE, Former Director General, NATO International Staff 
Panelists:
Major General Jim Morris, Director Joint Warfare, UK JFC
Major General Mark E. Weathering, Deputy Commander, Air Education and Training Command, US Air Force
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1645 AFTERNOON TEA AND NETWORKING

RETAINING THE INFORMATION ADVANTAGE 

1715 THE ROLE OF DATA AND AI IN THE OODA LOOP 
•  Pursuing a five domain approach: rapidly incorporating space and cyberspace as domains of operation to

protect critical networks and national infrastructure
•  Gaining and retaining the information advantage through effective collection, analysis and dissemination of vast

quantities of data 
•  Facilitating prototyping and experimentation in artificial intelligence, machine-learning, man-machine teaming and

automation to deliver the needed disruptive effects 
Major General Rob Magowan, Assistant Chief of the Defence Staff (Capability and Force Design), UK MoD

1745 CLOSING KEYNOTE: TRANSFORMING CAPABILITY THROUGH TO 2026 AND BEYOND: A HUNGARIAN 
PERSPECTIVE
• Evaluating the Zrínyi 2026 modernisation programme and its implications for training
• Enhancing cooperation with international partners to share knowledge and build a foundation for innovation
• Strengthening capability for hybrid confrontation and operations in the ‘grey zone’
•  Exploiting opportunities offered by modern technology to maintain military advantage and keep pace with

technological development
Lieutenant General Ferenc Korom, Chief of Defence, Hungarian Armed Forces

1815 CHAIRMAN’S CLOSING REMARKS AND END OF CONFERENCE DAY ONE
General Sir Richard Barrons, Former Commander Joint Forces Command (2013-2016)

“High level discussions, trends, priorities were well defined 
at the conference. They are very useful for our group at the 
Brazilian MoD”
Lt. Gen. Decilio, Director of S&T, Brazilian MoD

www.asdevents.com - www.asdevents.com/event.asp?id=20473



MAIN CONFERENCE DAY TWO 
25 SEPTEMBER

ACQUISITION FOR MACHINE-SPEED WARFARE
0800 REGISTRATION & COFFEE

0845 CHAIRMAN’S OPENING REMARKS: 
General Sir Richard Barrons, Former Commander Joint Forces Command (2013-2016)

0900 OPENING KEYNOTE: PROCUREMENT IN THE DIGITAL AGE
• Identifying the roadmap for capability development : Modernise, Mobilise, Transform
• Exploring advantages of disruptive innovation and pursuing the transformation imperative
• Mobilise: making the most of existing resources to augment lethality and to better protect security
• Modernise: exploiting opportunities offered by modern technology to ensure retain strategic military advantage
•  Investing in a range of new ‘Spearhead’ innovation programmes to apply cutting-edge technologies to

contemporary challenges
•  Transform: maintaining momentum on strengthening and modernising defence, creating financial headroom for

modernisation and sustaining strategic advantage in a fast changing world by using modern business practices
Sir Simon Bollom, Chief Executive, DE&S

0930 PANEL DISCUSSION: ACQUIRING DIGITAL AGE TECHNOLOGY FOR DEFENCE AND SECURITY
•  Technology is developing at an increasingly rapid pace. How can defence procurement agencies ensure that

commercial technology is leveraged and incorporated for defence applications?
•  How can the acquisition of innovation be accelerated to keep pace with technological development? How can

procurement agencies improve dialogue with industry to develop capability quicker?
•  How can procurement agencies support innovation and delivery of MILTECH through collaborative experimentation

with industry?
• How can industry best support concept development and evolving end-user requirements?
Moderator:
General Sir Richard Barrons, Former Commander Joint Forces Command (2013-2016)

1015 UK DEFENCE INTELLIGENCE POLICY AND OPERATIONS 
• Information as an Enabler and Effector
•  Delivering information advantage through actions on an adversary’s understanding, physical capability, will and

cohesion
• Exploiting data science techniques for Intelligence analysis
• Assessing developments in cyberspace and their impact on military capability
Lieutenant General James R. Hockenhull OBE, Chief of Defence Intelligence, UK MoD

1045 MORNING COFFEE AND NETWORKING

1115 CYBER RISK AND OPPORTUNITY IN HARD AND SOFT POWER 
• Outlining the UK’s National Cyber Security strategy and cyber security programmes
•  Strengthening network resilience, enhancing detection of malware and intrusion to minimise vulnerability and protect

IT infrastructure
• Corroborating offensive cyber capabilities to retain the competitive edge
Confirmed Senior Representative, GCHQ 

1145 CYBER STRATEGY AND INFORMATION OPERATIONS 
• Understanding cyber domain convergence of intelligence, signals and Electronic Warfare (EW)
• The advantages of integration: creating complete visibility at all command levels
• Outlining steps towards information warfare dominance
• Evaluating risks and opportunities of digitisation
Air Commodore Tim Neal-Hopes, Head of Joint C4ISR & Cyber, UK JFC

1215 ADVANTAGE THROUGH INNOVATION: JHUB’S MODEL
• Assessing jHub’s role in sourcing world-class technology and talent and connect ing them to military users
• Evaluating effective funding and acceleration of pilots
• Leveraging successful pilots to the the JFC Innovation Board to make strategic procurement and delivery decisions
• Delivering capability into the hands of the user
• Developing a balance between brevity and clarity in setting capability requirements
Adrian Holt, Innovation Scout, jHub 

1230 DEVELOPING SOLUTIONS THROUGH EFFECTIVE COLLABORATION 
• Enhancing collaboration within the UK value chain and stimulating innovation from a wide array of
 solution-providers
• Creating competitive environments to ensure that leading-edge capabilities are delivered to the armed forces
• Catalysing innovation collaboration by connecting technology developers with defence customers
• Adapting commercial technologies for defence applications
• Facilitating international partnerships to stimulate collaborative experimentation
Andrew Cunningham, Executive Director – Innovation, UK Defence Solutions Centre
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MAIN CONFERENCE DAY TWO 
25 SEPTEMBER
1245 MARITIME AUTONOMY ACCELERATOR AND NAVY X 

• Evaluating lessons learned from the Unmanned Warrior, Commando Warrior and Information Warrior exercises
•  Harnessing dynamic, cutting-edge equipment at speed to outpace competitors and keep pace with

technological development
•  Transforming the way the RN procures technology and creating an environment which stimulates joint

experimentation and prototyping between industry, military, and academia
Colonel Dan Cheesman, CTO, Royal Navy

1330 NETWORKING LUNCH

1430 INTERACTIVE DISCUSSION GROUPS
 Each roundtable will invite 10-15 participants to discuss the proposed topic. Round table leaders will be asked to 
summarise key points and report them to the conference organisers to publicise among the online community.   

1) FUTURE JOINT FORCE DESIGN: WHAT
CAPABILITIES WILL BE FIELDED FIRST? 
This round table will explore capability 
transformation at the joint level – 
assessing the impact of joint enablers 
and MILTECH on future force structure. 
It will invite participants to generate 
ideas and consider which technologies 
will be delivered and adopted first. The 
interactive discussion will run under the 
premise that there are no budgetary 
constraints to allow for creativity and 
wider exploration of the art of the possible 
in military capability. 

 General Sir Richard Barrons,  
Former Commander Joint 
Forces Command (2013-2016)

4) OFFENSIVE CYBER STRATEGY
Information operations and exploitation 
of social media influence for hybrid 
confrontation will be the main 
focus of this round table. While it is 
increasingly significant to minimise 
network vulnerability and enhance 
malware detection, developing 
offensive capability is essential to retain 
superiority against competitors in the 
grey zone. 

James Arroyo,  
Director,  
Ditchley Foundation

7) ROBOTICS & AUTONOMY
Unmanned and autonomous platforms 
are the future. The question remains how 
to integrate unmanned assets with legacy 
platforms, ensure effective information 
integration, manoeuvre, while adhering 
to safety regulations and AI certification. 
This round table aims to explore the future 
of remotely-piloted and autonomous 
technologies and the challenges 
associated with fielding them. It will 
invite participants to discuss unmanned 
payloads, autonomous PNT, and the role 
of the human in the OODA loop. 

Lieutenant General (Ret’d)  
Riho Terras, Former Chief of 
Defence, Estonian Defence 

2) ARTIFICIAL INTELLIGENCE & MACHINE
LEARNING: C4ISR APPLICATIONS
There is a lack of clarity on the 
current requirements, as armed 
forces have limited experience with 
AI/ML technology and its defence 
applications. This round table will 
explore collaborative experimentation 
with industry to implement networked 
solutions, overcome certification and 
interoperability challenges, and create 
a common open architecture for future 
operations. Addressing real-time imaging 
and data visualisation, the round table 
will address accelerated decision-making 
and C2 in the Digital Age. 

 David Tagg-Oram, Artificial 
Intelligence & Data Programme 
Director, Royal Navy

5) VR/AR, SIMULATION, AND WARGAMING
Armed forces need to retain high 
readiness for multi-domain operations. 
The training framework needs to support 
wargaming and readiness for high-
intensity operations. Developing a single 
interconnected training system with 
high-fidelity simulation will be key to 
enhancing overall readiness for battle in 
complex operational environments. This 
round table will scrutinize the SSE/STE 
and assess AR/VR potential. 

Air Marshal (Ret’d) Sir Christophe 
Harper KBE, Former Director  
General, NATO International Staff 

8) LONG-RANGE PRECISION FIRES
Near-peer competitors are employing 
sophisticated offensive fires, air defence 
systems, and enhancing their A2/
AD strategy. Armies need to retain 
strategic overmatch and accelerate 
surface-to-surface fires capability and 
capacity at all echelons. This will require 
increasing range, precision, and lethality 
of fires systems. The main question 
centres around methods of enhancing 
attack, neutralisation, suppression, and 
destruction of targets using missile-
delivered indirect precision fires. Will 
these be hypersonic weaponry or 
extended-tube artillery? 

3) AGILE ACQUISITION FOR MACHINE-
SPEED WARFARE
The interactive discussion will offer 
attendees the opportunity to examine 
different procurement models and 
approaches to infusing innovation into 
force structure. It will challenge the 
traditional bureaucratic procedures and 
assess the role of experimentation and 
prototyping in speeding up the delivery 
of capability to the Warfighter. The round 
table will examine case studies and the 
feasibility of smaller R&D budgets to drive 
innovation and will address commercial 
technologies and their integration into the 
defence enterprise.

Adrian Holt,  
Innovation Scout, 
jHub

6) SOLDIER LETHALITY
Tactical advantage remains significant, 
requiring greater situational awareness, 
lethality, mobility, and survivability 
at the lowest echelon. Building 
land capability for future, dispersed 
operations will depend on individual 
Soldier performance. This round table will 
address dismounted technologies and 
methods to equip the modern Soldier for 
urban operations and engagement with 
near-peer threats. 

9) CLOUD COMPUTING & DATA STORAGE
Ensuring mission success in operations of 
today and tomorrow will depend on the 
ability to process large volumes of data 
and enable timely, data-driven decisions. 
Cloud architecture has the potential to 
empower the modern Warfighter with 
the critical data by providing an easily 
accessible, secure, network-based 
storage. This round table will investigate 
cloud advantages, information security, 
network resiliency, and data transparency.

LIMITED SPACE!
Book early onto the table you want to 

attend to avoid disappointment.
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1600  WINNING IN HYBRID CONFRONTATION AND CONFLICT
•  Analysing hostile disinformation activities, information warfare strategies, and their countermeasures
•  Building soft power to adapt capability for hybrid confrontation
•  Assessing the role of technology in enabling influence and disruption in the cognitive domain
•  Exploiting the potential of data, connectivity, and AI in offensive cyber and skilled social media activity
James Arroyo, Director, Ditchley Foundation

1630  CLOSING KEYNOTE: PLANNING, FUNDING AND DELIVERING DEFENCE AND SECURITY TRANSFORMATION IN THE 
DIGITAL AGE
•  The Transformation Imperative: ensuring modernisation to retain advantage in the Digital Age
•  Posturing the armed forces for the future operating environment
•  Planning, funding, delivering capability to the modern Warfighter
Admiral Timothy P. Fraser CB, Vice Chief of the Defence Staff, UK MoD

1700 CHAIRMAN’S CLOSING REMARKS AND END OF CONFERENCE
 General Sir Richard Barrons, Former Commander Joint Forces Command (2013-2016)

10) THE FUTURE OF SPACE-BASED
CAPABILITY
Militaries now recognise space and cyber 
as separate operational domains. The 
rapid development and proliferation of 
space technology, led by a vibrant and 
diverse global industry, gives NATO and 
its partners new opportunities to enhance 
their individual and collective space 
capabilities.
This round table will scrutinise the role of 
space assets in multi-domain operations 
and facilitate discussion around ways 
to enhance allied space resilience, 
intelligence and decision-making in 
support of global security objectives. 

13) INNOVATION AND
FUTURE LAND CAPABILITY
The land domain is an intrinsically more 
complex operating environment than 
the airspace, with austere terrains 
aggravating the fog of war. This round 
table will focus on optionally manned, 
unmanned, and autonomous UGVs and 
UASs and their role in future operations. 
Assessing current experimentation, it will 
delve into the challenges of information 
integration and the implementation of 
interoperable software for unmanned 
platforms. 

Brigadier Ian Langford,  
Director General Future Land 
Warfare, Australian Army

11) NETWORK RESILIENCE
Ensuring seamless connectivity in 
congested and contested environments 
is integral to combat effectiveness. 
As dispersed operations stretch 
communications to the breaking 
point, armed forces require newer and 
more sophisticated solutions. It is now 
timely to integrate common operating 
environments and work to advance 
information maneuverability to support 
operations in increasingly information-
dominated battlespaces.  

 Arnel David,  
SO1 Strategic Analysis Branch  
U.S. Special Assistant to the  Chief 
of the General Staff, US Army

14) INNOVATION AND FUTURE AIR
CAPABILITY
Implementing RPAs, integrating 
humanmachine teaming, and enhancing 
stealth and lethality of platforms is 
mandatory for future  operations. This 
round table will explore capability
development in air and space, focusing
on the roadmap for development of 6th
generation aircraft. It will expand on 
the desired capabilities for the next 
generation combat aircraft through to
2040 and beyond and facilitate debate 
on the evolving relevance of stealth. . 

12) INNOVATION AND FUTURE MARITIME
CAPABILITY
Unmanned and autonomous capability 
in the maritime sector is promising – 
allowing for dispersed lethality and 
persistent presence in areas of maritime 
responsibility. As competitors are building 
capability, NATO navies and partners 
cannot afford to lag behind. Apart from 
the MUM-T concept, what disruptive 
technologies will be employed to retain 
the information advantage and reinforce 
naval presence? 

Colonel Dan Cheesman, 
CTO,  
Royal Navy

15) BIG DATA ANALYTICS
As the volume, variety, velocity, and 
veracity of data is rapidly evolving, 
militaries require big data analytics to 
accelerate complex decision-making. 
Developing algorithms for the extraction 
of actionable intelligence will be crucial 
to winning in hybrid warfare, and staying 
a step ahead of adversaries. Turning 
fused and synthesised information into 
intelligence has to be achieved, however 
how will armed forces move away from 
their inherent slowness in the acquisition 
of MILTECH, blockchain, and big data 
solutions? 

Air Commodore Tim Neal-  
Hopes, Head of Joint C4ISR & 
Cyber,  

“This conference was particularly valuable in bringing 
together military, corporations, government, international 
partners, MILTECH Leaders and Academics – all of whom 
are critical in solving this challenge”
R.Adm. Jeff Harley, President, US Naval War College

www.asdevents.com - www.asdevents.com/event.asp?id=20473



INNOVATION FOCUS DAY 
26 SEPTEMBER

LEVERAGING INNOVATION TO DIGITISE THE FUTURE FORCE
0800 REGISTRATION & COFFEE

0900 TRANSFORMING ISR THROUGH DISRUPTIVE INNOVATION 
• Turning fused and synthesised information into intelligence
• Translating modernisation ambitions into outcomes: addressing the near, midterm, and long-term horizons
•  Near-term: articulating the known capability gaps in the current ISR inventory and remediating them through current

funding loans and projects
• Midterm: designing future concepts and building capability development roadmaps for their attainment
•  Long-term: reshaping the entire enterprise to be ready for AI, machine learning, quantum computing, and the internet

of things
Brigadier Ian Langford, Director General Future Land Warfare, Australian Army

0930 PROGRAMME NELSON: CREATING A BIG DATA PLATFORM 
• Exploiting advanced data analytics and AI in the Royal Navy
• Overview of lessons learned from Exercise Information Warrior
• Delivering a common maritime big-data platform to be used across the entire fleet
• Increasing effectiveness of analytical applications and infusing consistency into data standards
• Enabling the warships to access and analyse real-time data from a single virtualised hub
Commodore Ian Annett, CIO and ACOS Information Warfare, Royal Navy
David Tagg-Oram, Artificial Intelligence & Data Programme Director, Royal Navy

1000 FORZA NET: ITALIAN ARMY’S APPROACH TO DIGITISATION 
• Outlining the ‘Forza Nec’ experimentation programme
• Conducting net-centric operations with industrial partners to enhance interoperability
• Adapting to the Age of Information Communication Technology through digitisation
Brigadier Giovanni Gagliano, Incoming Pinerolo Brigade Commander, Italian Army

1030 STRONG, SECURE, ENGAGED: LEVERAGING INNOVATION TO DEVELOP JOINT FORCE CAPABIILTY
• Evaluating the Innovation for Defence Excellence and Security initiative
• Transforming C4ISR through disruptive innovation for future joint operations
• Acquiring joint C2 systems for integrated information technology and communications
• Improving collection and exploitation of electronic SIGINT
•  Advancing offensive cyber operations capabilities able to target, exploit, influence, and attack in support of future

operations
Brigadier General David Anderson, Chief of Staff Readiness, Canadian Joint Operations Command 

1100  MORNING COFFEE AND NETWORKING

1130  WORKSHOP A: TECHNOLOGICAL INNOVATION WORKSHOP: JHUB’S MODEL FOR DELIVERING INNOVATION TO THE WARFIGHTER 
 Using the jHub model as a framework, delegates will be invited to explore their understanding of building and running effective 
innovation systems within established business. The session will then examine the learnings from the jHub’s first 2 years to 
identify ways that the model could be improved, scaled or replicated. This interactive workshop builds on the jHub session from 
day 2 to give delegates a better understanding of Joint Force Command’s transformation imperative.

 Adrian Holt, Innovation Scout, jHub 

 ABOUT JHUB: 
 jHub is the Innovation centre for UK Joint Forces Command, seeking innovation and technology to enhance and 
improve the operation of the UK armed forces. The jHub team aims to find world class technology and talent and get 
them into the hands of the Joint Force Command user. jHub also works closely with international defence organisations, 
the UK government, trade organisations, academia and other bodies which seek to encourage innovation in the UK. 
jHub looks to repurpose high Technical Readiness Level (TRL) technology from areas not traditionally with a defence 
focus, to provide software, hardware or to solve a process or people issue.
 jHub works with the 7 organisations within JFC to identify problems, such as capability gaps or areas for improvement. 
Industry is then invited to submit their solutions in the form of a proposal. Utilising a traditional funnel design, jHub then 
works to a 4 stage process: Rapid evaluation, Opportunity assessment, Pilot, presentation to the JFC Innovation Board
 Attend the Workshop to: 

•  Learn how your solution can be tailored for the defence enterprise by directly engaging with the JFC’s department for
innovation, development of partnership, and agile acquisition 

•  Identify current R&D priorities, emerging requirements to formulate winning business proposals to the UK MoD
•  Enhance your understanding of JFC’s innovation model, ways to pilot, and field technology to the hands of the user
•  Transform ISR and advance hard and soft power for hybrid warfare by leveraging innovation and learning how to

accelerate procurement from non-traditional defence suppliers
•  Receive exclusive feedback from JFC on you are able to compete successfully for UK MoD contracts
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INNOVATION FOCUS DAY 
26 SEPTEMBER

1230 WORKSHOP B: UK DSC INTERACTIVE SESSION ON ACCELERATING INNOVATION 
 Cooperation between armed forces, defence industry, non-traditional defence companies, academia, and R&D organisations 
is critical for the transformation of capability for the Digital Age. UK DSC is the world’s first approach to collaboration in defence 
solutions, which helps align UK defence industry with the UK government, and stimulates innovation and investment from a wide 
array of solution-providers. 
 The session will enhance your understanding of the ways in which the UK MoD approaches innovation and the role the UKDSC 
plays in leveraging innovative technologies and facilitating experimentation. By providing case studies, the workshop will 
explore ways to catalyse innovation and bridge the valley of death. It will explicate the UKDSC model and methods to connect 
technology developers with defence customers to help increase the potential for end-user exploitation and achieve higher-
impact scalable innovations.  
Andrew Cunningham, Executive Director – Innovation,  
UK Defence Solutions Centre 

ABOUT UKDCS
 UKDSC is an established, independent partnership between the UK Government and the UK Defence Industry. It harnesses the 
best of UK capability to develop strong capabilities in the business of defence. UKDSC’s vision: 
•  To be recognised as a trusted and impartial centre of defence expertise in the pre-competitive phase, displaying innovation

to help shape and satisfy customers’ defence needs and to promote the development of UK defence industrial capability
•  To strengthen the defence sectors’ performance through partnering, contributing to the security and the prosperity of our

Customers and the UK

Attend the Workshop to: 
•  Improve your collaboration with the UK customer and enhance your understanding around ways to build business partnerships

with the UK MoD
•  Demonstrate how you can support the UK customer’s transformation imperative
•  Learn how to overcome the valley of death and develop winning business proposals to armed forces decision-makers

1330 CLOSING REMARKS AND END OF CONFERENCE
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