
PRE-EVENT WORKSHOP DAY Monday, September 30, 2019

MATURITY TRACK: BEGINNER MATURITY TRACK: INTERMEDIATE MATURITY TRACK: ADVANCED

10:00AM – 
2:30PM

C

I

MASTERCLASS Analytics 101: Getting 
Started with People Analytics *BYOD*
Get the 101 on how to get started and gather the tools 
needed to understand your organization better. There 
is no limit to the insight and power that people analytics 
can bring to an organization. However, if you don’t 
know where to start, it will remain a concept that never 
gets implemented. 

10:00AM Working With What You Have

10:45AM Data Analysis and Visualization 
Application Demo

11:20AM Break

11:30AM Drawing Insights and Journey Mapping

12:00PM Action Planning What Next Step Targets 
Should Look Like

12:30PM Lunch and Learn

1:30PM Hands-On Learning Application Session

2:15PM Afternoon Wrap Up

2:30PM Masterclass Concludes

 Facilitator: 
Mei Kim  
Global HR Analytics Leader 
Eaton

9:00AM – 
11:00AM 

V

C

I

WORKSHOP A Using Data Insight to 
Influence Talent Decisions *BYOD*
There are many factors contributing to talent 
management. Without one cohesive dashboard, it 
is hard to manage all the different metrics and make 
sense of what you have. Discover how Imran Hashmi 
at AbbVie leveraged Tableau to deliver insights 
to the business and influence talent outcomes. 
Get up-to-speed with common terminology and 
participate in a high level demonstration of Tableau’s 
capabilities.

9:00AM  Case Study: The Start to Finish of the 
Tableau Dashboard

9:20AM Tableau Walkthrough 

10:00AM Hands-On Data Application

11:00AM End of Workshop

 Facilitator: 
Imran Hashmi  
Director of People Insights 
AbbVie

12:00PM – 
2:30PM

C

I

WORKSHOP B Applying People Analytics 
Throughout the Entire Employee Life Cycle
Gather with other senior-level peers in the people 
analytics space to identify where there are opportunities 
to utilize and drive outcomes with data throughout the 
employee life cycle. In this workshop you will work with 
other professionals to identify opportunities for applying 
people analytics to improve your organization throughout 
the employee life cycle (attract & select, develop, engage 
& retain, transition & exit). You will share ideas, learn from 
others, and come away with new approaches to apply 
to increase the effectiveness and application of people 
analytics. This workshop aims to increase your people 
analytics strategic thinking skills, encourage collaboration 
with other experts in the field, and provide you with 
tangible approaches you can apply immediately in your 
organization. 

12:00PM  Introduction: People Analytics & the 
Employee Life Cycle

12:15PM  Group Working Session Part I: Defining the 
challenge & exploring possibilities.

12:45PM  Group Working Session Part II: Creating the 
solution.

1:15PM Discovering Solutions: Share and learn from 
other groups how to address key challenges 
at each stage of the employee life cycle with 
people analytics. 

2:15PM  Putting it all together: Learn how these 
solutions can work together. Take home 
ready to use people analytics solutions to 
address the challenges and roadblocks on 
your people analytics journey.

2:30PM  End of Workshop

 Facilitator: 
  Heather Whiteman 
 VP, Global Head of People Strategy, 
Analytics, Digital Learning & HR Operations 
 GE Digital

E
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CONFERENCE DAY ONE Tuesday, October 1, 2019

8:00AM  REGISTRATION & BREAKFAST

8:45AM CHAIRPERSON’S WELCOME & OPENING REMARKS

9:00AM CASE STUDY Letting Employees Take Charge of Their Own Schedule

E

I

Busy people always have every event and appointment organized on 
calendars. These calendars show rich data on how users are spending their 
time and who they are spending their time with. Observe how calendar 
behaviors allow employees to gain insight on their own activity. 

 · Discover the rich insights that can be revealed with calendar data

 · Journey through the steps of creating and implementing an analytics–
based project

 · Recognize the unforeseen challenges that come along the way and how to 
avoid them

Brad Clum 
People Analytics Solution Strategist 
Genentech

9:30AM Using New Metrics for Performance Management

E

V

I

The central theme of presentation is to share a new Organizational 
Effectiveness (OE) Model by synthesizing Data Analytics and Design Thinking 
practices and how the combination of these two methodologies provides a 
source of competitive advantage to organizations. The outcome and benefits 
of this synthesis will be discussed in this presentation based on the empirical 
research conducted by Dr. Himank Priyadarshi in the fields of Organization 
Development and Talent Management Analytics. The session shows how 
Work Design is found to be a strong predictor for Employee Engagement and 
how application of Design Thinking methodology in Work Re-design led to 
exponentially higher employee engagement within a short period of time. 
The presenter highlights how this proposed Organizational Effectiveness(OE) 
model can be highly effective for data analytics, design thinking and intended 
business outcomes for organizations in multiple industries. 

 · Formulate the right way to grow your organization with the backing of 
appropriate data

 · Discover the next-level insights from the combination of proven HR 
methodologies

 · Support your employees through a robust analytics model

Dr. Himank Priyadarshi 
Global People Analytics 
Siemens

10:00AM FIRESIDE CHAT Employee Surveys What is the Right Way to Listen?

E

I

Whether surveys are for new hires, existing employees, or those who are 
leaving the company, the qualitative data drawn can bring rich insight on how 
the company is performing. However, if leaders are not actively responding 
to employee feedback, employee culture will be critically damaged. Deep 
dive into survey strategies that are the most effective and allow employees to 
have their voices heard.

 · Recognize the best ways to construct surveys that are effective and draw 
the best responses

 · Apply the most appropriate way to listen to employees

 · Take action to develop suitable strategies to acknowledge what your 
employees have shared

Facilitator:
Victoria Blanshteyn 
Employee Sentiment & Insights–Planning, Analytics & Reporting 
Chevron

 Emma Vazirabadi 
Associate Director of People Insights and HR Analytics 
Bristol-Myers Squibb

10:30AM SPEED NETWORKING

Speed networking is an opportunity for you to quickly and effectively get to 
know each other and your organizations. Bring your business cards!

SHARED MORNING SESSIONS WITH EX IMPACT 
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MATURITY TRACKS

In these next sessions, attendees will have the chance to choose one of two separate tracks that are more aligned with your level of maturity 

FROM REACTIVE TO PROACTIVE REPORTING FROM STRATEGIC PLANNING TO PREDICTIVE ANALYTICS

11:00AM 

C

Data Visualization: Ways to Present Data in an Easy-to-Follow Format

 · Understand what visuals are appropriate for specific data sets

 · Avoid creating visuals for data that is irrelevant

 · Generate charts and graphs that clearly define change over time

11:00AM

V

I

Diving into Prescriptive Analytics with the People Power Index

 · Journey mapping  the transformation from predictive analytics to 
prescriptive

 · Activate insights with the business that will help implement meaningful 
change 

 ·  Learn about productivity variables that have great impact on 
organizations as a whole

Michael Kilpatrick 
Senior Manager of HR Analytics 
Banfield Pet Hospital

Ryan Hammond 
Head of People Analytics 
Pure Storage

Neta Grossfeld 
People Analyst 
Pure Storage

11:45AM 

I

CASE STUDY Using Data to Look at Underlying Issues Negatively 
Affecting Productivity 

 · Diagnose where productivity issues are stemming from by looking at 
various employee activities

 · Visualizing data with innovative tools other than Excel

 · Utilize the stories to influence business strategies

Bryan Vetrecin 
AVP of Organizational Effectiveness - Workforce Analytics 
Wake Forest Baptist Health

11:45AM

V

I

How to Achieve Actionable Strategies from Collected Data

 · Synthesize plans that have concrete steps to achieve a given goal

 · Explore ways to work with data even if it may seem inconclusive

 · Distinguish changes that the data is calling for to take action on 
problematic issues

Steve Turner 
Global Head of HRIS 
Skadden, Arps, Slate, Meagher & Flom LLP and Affiliates

CONFERENCE DAY ONE Tuesday, October 1, 2019

PEOPLE ANALYTICS SESSIONS RESUME
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12:30PM NETWORKING LUNCHEON

1:30PM Applying the Scientific Method to Answering Your HR Questions 

V

C

I

People go into the world of HR in the hope of working with people, not with 
numbers. However, in the world of people analytics, HR professionals must be 
comfortable with both. Listen in on insights on how to:

 · Employ the scientific method to align core business objectives with analytics 
projects

 · Recognize ways to avoid analyzing data with no results 

 · Develop the right hypotheses to define clear visions for your projects

Rob King 
Head of Workforce Intelligence 
Takeda

2:00PM Marrying HR Strategy with Business Objectives to Create Greater 
Value in your Projects

V

C

I

There is often a business leader mind-set that HR is an entirely separate 
department, detached from business growth. However, it is necessary for 
both parties to work together in order for businesses to grow and increase 
productivity. So, how do we change this mindset and start forming a strong 
relationship between the two? Understand how crucial it is to have a strong 
relationship between HR and business leaders in order to create worthwhile 
projects in analytics.

 · Figure out the goals of the business that require in-depth people analytics

 · Create proposals with supportive evidence to get buy-in from leaders to invest

 · Build a good understanding from both sides on what goals should be met

Joe Deconno 
Assistant Vice President People Analytics & Workforce Planning 
CNA Insurance

2:30PM Building the Skills that Support Your Business’ Strategy

E

V

I

Your current workforce may be perfectly suited to your future strategy, or 
maybe it is not? And what about the strategies that are not even defined yet, 
but are likely to emerge based on trends in your industry? What steps can 
we take to “unpack” the future workforce needs – in terms of skills and role 
mix – so we can start taking actions now that will ensure we are ready for the 
future?  Which learning paths should we prioritize and how should we ensure 
accountability is established amongst the business leaders whose strategies 
depend on these future skills?

In this session you will learn how can you use Strategic Workforce Planning to 
define your future workforce needs in terms of skills and role mix.

 · Acquire the right data needed to get started

 · Discover the quick approach to establish the skill gaps with leaders

 · Set up accountability measures to ensure continuing progress is made

Nicholas Garbis 
Global Head for Strategic Workforce Planning 
Allianz

3:15PM AFTERNOON NETWORKING AND COFFEE BREAK

3:30PM Using Analytics to Access the Effectiveness of Leadership in Your 
Organization

E

I

People don’t leave companies; they leave their managers. Having effective 
and well-liked leaders is necessary to reducing turnover. After this session, 
attendees will be able to:

 · Identify variables that are indicators of effective leadership

 · Create ways to measure and track these metrics

 · Present these findings to the decision-makers to build more effective 
teams

Olivia Lau 
Director of Global Compensation and Talent Analytics 
Unity Technologies

CONFERENCE DAY ONE Tuesday, October 1, 2019
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4:00PM DISCUSSION PANEL Workforce Analytics and Planning Journey - 
Mapping the World of Innovation, Robotics and Automation 

E

I

How we work today and the type of work we do is rapidly changing. The shift 
in workforce demographics is placing additional pressure on people, groups, 
and teams globally, especially, with Generation “Y” entering the workforce. New 
strategies are needed as we approach this inevitable change in our current and 
future workforce. With Artificial Intelligence, there is no doubt that more jobs 
can potentially be fulfilled without an actual human. How should companies be 
planning for their workforce and plan ahead effectively so that hiring strategies 
now can match the skillsets needed tomorrow?

 · Align your organization’s analytics strategy with the future of work in 2025 
and beyond

 · Pinpoint the types of skills that are/will be needed

 · Leverage People Analytics and Strategic Workforce Planning to help predict 
what the workplace might look like in the future

Tyrone Smith 
People Operations & Workforce Analytics Leader 
Ryan

Bryan Vetrecin 
AVP of Organizational Effectiveness - Workforce Analytics 
Wake Forest Baptist Health

Dan Lapporte 
Leader, People Analytics 

Kaiser Permanente

4:45PM THOUGHT EXCHANGE Deciding the Interactive Discussion Group 
Topics for Day Two

In this interactive session we are going to be using the anonymous two-way 
experience platform, Thought Exchange. Our Chair will ask open-ended 
questions to the audience who can respond using the Thought Exchange 
platform on their phones. The answers will then be categorized into 2 
maturity groups which will form the basis of discussion for tomorrow’s 
11:00AM roundtables.

5:00 PM END OF DAY ONE

CONFERENCE DAY ONE Tuesday, October 1, 2019
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CONFERENCE DAY TWO Wednesday, October 2, 2019

8:00AM  REGISTRATION & BREAKFAST

8:45AM CHAIRPERSON’S WELCOME & OPENING REMARKS

9:00AM OPENING KEYNOTE EX From Talking to Doing: A Short Guide to 
Digital Transformation Behind Employee Experience

E
The modern employee experience starts with the digital experience. However, 
based on research, only half of companies are investing in supporting this 
digital transformation, and only a third have made an employee journey map 
that can help to achieve some positive business outcomes. The employee's 
customer experience is often an indicator of how successful digital 
transformation is. This session will look at:

 · Understanding digital software is just a tool to support the changing needs of 
a workforce and the importance of the human-centered approach to identify 
the needs of your company 

 · What are the biggest costs of not providing employees with a modern 
workplace experience?

 · How to foster innovation to drive digital transformation inside of the company 
and improve employee digital dexterity in future digital workplaces

Christopher Lind 
Head, Global Digital Learning 
GE Healthcare

9:30AM BREATHER BREAK

9:40AM PANEL DISCUSSION What Not To Do: Learn from the Experts to 
Avoid these Common Mistakes in EX Projects

E
We often talk about successful projects and incredible results, but much less 
about the difficulties and common mistakes. To achieve amazing results we 
often have to go through several failures. For the first time ever, our panelists will 
discuss their biggest mistakes. Learn what not to do to avoid crises in the first 
place.

 · What kinds of mistakes, in your opinion, have major consequences if we 
are talking about Digital Transformation? What to keep in mind choosing 
your digital platform?

 · Is it possible to build digital EX without UX and what path is a straight way 
to Hell? 

 · Why Employee Engagement doesn’t work even if you checked all the 
boxes. How do you realize what is wrong? 

Jennie Shephard 
Worldwide Head of Talent Acquisition & Mobility 
Gilead Sciences

10:10AM BREATHER BREAK

SHARED MORNING SESSIONS WITH EX IMPACT 
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10:20AM CASE STUDY Future of Work: Redefining and Reskilling the 
Professionals of the Future

E

I

According to the recent McKinsey Global Institute report, by 2030, 375 million 
workers — or roughly 14% of the global workforce — may need to switch 
occupational categories to advances in digitalization and automation as artificial 
intelligence disrupts the world of work. Investing in retraining and reskilling 
existing workers becomes a business priority. This session will discuss: 

 · How to use Design Thinking to understand your company's needs and create 
a journey map for L&D

 · Why traditional training and retraining programs don’t work and what is 
important to know to get ROI

 · How employee journey mapping can help to improve your current talent pool 

Tami Forman 
Advocate for Gender Equality at Work and at Home 
Path Forward

11:00AM Automation in People Analytics: How to Implement Tools that Sort 
Data and Take Automatic Action

V

C

I

Data can be very informative and useful to the people making the big decisions. 
How do you take this information to the next step and have the technology 
act upon this information on its own? Hai Harari at Intuit has overseen multiple 
projects at Intuit that incorporate AI into People Analytics. Join this session to 
learn more about how to:

 · Smoothly implement tools to fit in with the  data you have

 · Create fluidity between multiple dashboards/tools

 · Develop a team of analysts that can under stand and work with the 
implemented tools

Hai Harari 
Global Director of People Analytics and Technology 
Intuit

CONFERENCE DAY TWO Wednesday, October 2, 2019

11:30AM Data Engineering: Building People Analytics with a Good Foundation

V

C

I

Creating a robust data model that integrates data from multitude of internal 
and external human capital systems is the key to developing an in-house 
people analytics function. This allows an organization to develop a sustainable 
human capital data strategy instead of focusing on the immediate need. This 
session will cover how the People Analytics & Insights team at HCSC, one of 
the nation’s largest insurers, developed and deployed the People Analytics 
Datamart to support the end to end solutions. 

 · Elevate the insights driven human capital decision making within the 
organization

 · Examine tangible examples of descriptive and predictive analytics solutions 
that are enabling the HR team to elevate the partnership with the business 

 · Assess how to get started in detailed data engineering to employ people 
analytics solutions

Cyriac Mathew 
Director of People Analytics & Data Engineering  
 Blue Cross and Blue Shield of Illinois, Montana, New Mexico, 
Oklahoma & Texas

12:00PM NETWORKING LUNCHEON

SHARED MORNING SESSIONS WITH EX IMPACT 
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1:00PM THOUGHT EXCHANGE ROUNDTABLES

Yesterday we used the Thought Exchange platform to answer open-ended 
questions by the Chair. Today the audience will break up into groups 
according to the top four answers voted on to form the basis of discussion 
for today’s roundtables. These facilitated discussions will optimize peer-
to-peer learning by ‘crowdsourcing’ practical solutions and building upon 
one another’s expertise. Attendees choose two of the topics below with 25 
minutes to discuss each topic.

MATURITY: FROM REACTIVE TO PROACTIVE REPORTING

TABLE ONE

 Facilitator: 
Steve Turner 
Global Head of HRIS 
Skadden, Arps, Slate, Meagher 
& Flom LLP and Affiliates

TABLE TWO

 Facilitator: 
Ryan Hammond 
Head of People Analytics 
Pure Storage

MATURITY: FROM STRATEGIC PLANNING TO 
PREDICTIVE ANALYTICS

TABLE THREE

Facilitator: 
Mei Kim  
Global HR Analytics Leader 
Eaton

TABLE FOUR

Facilitator: 
Imran Hashmi  
Director of People Insights 
AbbVie

2:00PM PANEL DEBATE Weighing the Pros and Cons to Build, Buy, Borrow, or 
Blend Data Reporting Systems

V

C

When tackling the project of reporting data for people analytics, is it better to gather 
the information yourself or look for help from an easy-to-use platform? There are 
opinions on each side of the spectrum but also some like to say a middle ground 
can be achieved. Join this panel discussion to hear the thoughts and opinions 
from different thought leaders in the space and voice your concerns as well. 

 · Benefits of choosing one option over the other
 · Understand the pit falls of each side from the experience of others
 · Determine which option is better suited for your company’s needs
Moderator: 

 Heather Whiteman 
VP, Global Head of People Strategy, Analytics, 
Digital Learning & HR Operations 
GE Digitial

Panelists: 
 Rob King 
Head of Workforce Intelligence 
Takeda

 Joe DeConno 
Assistant Vice President People Analytics & Workforce Planning 
CNA Insurance 

Mei Kim  
Global HR Analytics Leader 
Eaton

2:45PM Closing Remarks

3:00PM AFTERNOON NETWORKING AND COFFEE BREAK

3:15PM  SITE TOUR: Employee Experience in Action at PURE Group Insurance

It may look like a normal office but Glassdoor cites 98% approval of PURE 
Group's CEO, and 84% would recommend to a friend. Come explore 
Employee Experience in practice and what this means on a day-to-day at 
PURE Group Insurance.

Facilitator: 
 Colin Haupt  
SVP, Employee Engagement  

PURE Group of Insurance Companies
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