
Tuesday, October 15, 2019Focus DaySea Freight
8:30 Registration and Breakfast 

1 INTRODUCTION TO OCEAN FREIGHT AND THE POSEIDON PROJECT

9:00 Poseidon – a sea change for pharma cold chain logistics The pharma supply chain has been re-imagined and there’s no going back…
Alan Kennedy 
Director Team Poseidon 
Poseidon

9:40 Ocean freight, the new normal for pharma: Cold chain disruption is coming – are you on board?

10:20 Morning Tea Break

2 RISK MANAGEMENT AND OVERCOMING CHALLENGES IN SEA FREIGHT- FOCUS ON QUALITY, REGULATORY COMPLIANCE, TIME-SENSITIVITY AND INSURANCE

10:30 Insurance matters - what you need to know about ocean freight insurance

9:40 Ocean freight for vaccines and humanitarian logistics

11:50 Lunch Break

1:00 Ocean freight GDP - a regulator’s perspective

1:40 Ocean freight visibility - technologies that keep you in charge

2:20 CASE STUDY: Exploding the Myths – the truth about about pharma ocean-freight risks

3 PRACTICAL STEP IN ESTABLISHING A SUCCESSFUL SEA FREIGHT PROGRAM

4:20 Conclusion of Focus Day

3:00 CASE STUDY: Making sea freight work – it’s all in the planning CASE STUDY: Ocean freight LCL –sending smaller shipments safely by sea to Asia

3:40 Interactive Roundtables

1.  Sustainability - Huge changes will take place over the next few years as mankind adapts to a low-
carbon future. What role do you expect ocean freight to play in this?

2.  Barriers to using ocean freight - What are the principal barriers to the adoption of ocean freight for
high value pharma and what can be done to overcome these?

www.asdevents.com - www.asdevents.com/event.asp?id=21516

https://twitter.com/CCGlobalForum
https://www.linkedin.com/groups/879897


8:30 Registration for Site Tours Begin Registration for Masterclasses

8:45 SITE TOUR A: Cold Chain Technologies
Cold Chain Technologies is a leading provider of reusable and 
single-use thermal packaging solutions supporting the distribution 
of temperature-sensitive shipments around the globe. 
Don’t miss this opportunity to visit the ISO 9001:2015 Certified, 
Massachusetts manufacturing facility and global headquarters. The 
guided tour of the certified facility will include: thermal testing lab, 
manufacturing operation and hands-on overview of the shipping 
systems
By attending the tour you will gain:
• An understanding of the design, testing and manufacturing

capabilities required for an organization to provide effective 
thermal packaging solutions and supply these on a sufficient scale 
to support global cold chain distribution of health care products.

• An understanding of the integrated product and logistics services
required to provide just-in-time delivery of ready-to-load, reusable 
parcel and pallet shipping solutions.

• An opportunity to interact with our thermal engineers and subject
matter experts to learn and exchange best practices in cold chain 
supply and distribution

Anthony (TJ) Rizzo 
Senior Vice President 
Cold Chain Technologies 
Joseph Consiglio 
Director of Marketing 
Cold Chain Technologies

SITE TOUR B: Boston Port
MassPort owns and operates three airports—Logan International 
Airport, Hanscom Field, and Worcester Regional Airport—and public 
terminals in the Port of Boston including Flynn Cruiseport Boston 
and Conley Terminal. This site tour will include a visit to Port of 
Boston’s Conley Terminal. The world’s leading container lines ship 
through the port, moving nearly 1.5 million metric tons of cargo each 
year. By attending the tour you will understand:
• The potential for ocean freight and sea freight logistics and the

infrastructure to support this.
• Discover the scope for pharma ocean freight
• Discuss at what point, and when, you think that modal shift shift

from air to sea will stabilize
Lauren Gleason 
Deputy Port Director, Business Development 
MassPort (Massachusetts Port Authority)
Kevin Laffey 
Director of Cargo Business  
MassPort (Massachusetts Port Authority)

Sonoco Masterclass
8:45 AM - 5:00 PM

Sonoco Thermosafe Master Class: Certification 
Program- Life-Cycle Development of Temperature 
Assurance Packaging (TAP)
The certification program is a one-day, interactive training course 
designed to guide participants through the process of developing 
Temperature Assurance Packaging (TAP) solutions from beginning 
to end. Topics to be explored include: regulations, transportation/
logistics, ambient profiles, operations, and package design. The 
course is conducted by a diverse team of industry experts who 
will provide hands-on instruction with a case-study based learning 
environment. 
Certified Professionals will be able to:
• Understand the fundamentals of temperature assurance

packaging
• Evaluate different solutions to determine what best meets the

needs of their company
• Guide the implementation of temperature assurance packaging

solutions within your organization
• Grasp the key processes, protocols and techniques involved in

designing temperature-controlled packaging
As a precursor to the Professional Course, you will be provided 
access to the online “Fundamentals” course. This self-paced 
course is designed to ensure participants develop a solid 
foundation and understanding of the key elements associated 
with temperature assurance packaging. At the conference, 
participants will build upon the knowledge they gained during the 
“Fundamentals” course as a progression into the “Professional” 
course. All participants completing courses will be awarded with a 
Certificate of Completion. 

Wednesday, October 16, 2019
Site Tour, Masterclass 
& Workshop DayPre-Conference
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1:00 WORKSHOP A: Reducing Total Cost of Ownership for your 
Cold Chain through Strategic Partnerships 
Eli Lilly partners with AeroSafe Global to Reduce their Cold Chain Total Cost of Ownership  
When considering a cold chain packaging partner, Eli Lilly demonstrates how including operations, 
warehouse, logistics and compliance costs in the Total Cost of Ownership results is a more responsible 
approach.      
In utilizing AeroSafe Global’s “Cold Chain as a Service”, Eli Lilly was able to benefit from the highest 
performing solutions while simultaneously reducing costs and improving sustainability.
• Challenges with previous shipper system
• Qualification and selection process for new shipping systems
• Quantify significant cost savings derived from multiple operational efficiencies
• Post implementation results
• Group exercise: Work with your group to determine and rank certain risks for given scenarios to better

understand the Total Cost of Ownership
Christopher C. Lyons 
Consultant Engineer 
Eli Lilly and Company 
Mike Mondo  
VP, Sales 
Aerosafe Global

Hosted by:

WORKSHOP B: Achieving Visibility, Automation and Control 
in End-to-End Temperature Control Distribution
As supply chains continue to evolve with more direct-to distribution models, additional outsourcing 
partners, clinical trials in remote regions and regulators are asking for complete control evidence 
from API to production to last miles – what do you do? This workshop will examine different company 
approaches to gaining that visibility using contactless monitoring, advanced data management 
workflows and data analytics.
• Evaluating types of data that may, or may not, be useful for certain products, lanes or operations
• Working in cloud-based data management system across global sites to achieve visibility
• Managing stability data throughout the supply chain to verify fit for use using a stability budget
• Challenges at destinations sites. Exploring contactless real-time monitoring, vs. GSM devices vs. USB

devices
• The effects of human error on data management – how to correct mistakes without compromising

compliance and data integrity
• How to gain control in the Last miles in commercial and clinical supply chains
• Turning all data points post shipment into actionable business intelligence

Jeroen van Loo 
Key Account Manager West 
Elpro
Colleen C. Sheldon 
Key Account Manager East 
Elpro

Hosted by: 

Site Tour A: Cold Chain Technologies (continued) Site Tour B: Boston Port (continued) Geoffrey Glauser 
Senior Consultant Supply Chain 
HHS/ASPR/BARDA
Ben VanderPlas 
Director of Engineering 
Sonoco ThermoSafe
Frank Butch 
Director of Quality 
Sonoco ThermoSafe
Bill Flaherty 
Engineering Team Lead 
Sonoco ThermoSafe

Hosted by: 

Pre-Conference Site Tour, Masterclass & Workshop Day Wednesday, October 16, 2019
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3:00 WORKSHOP C: Stability Monitoring: Technology Innovation 
& Stability Budgeting in the Temperature Controlled Life 
Science Supply Chain
Compared to manufacturing, packaging and storage, the hazards during transportation have the potential 
for bigger impact due to physical product handling, changing ambient conditions, handovers to other 
parties and uncontrolled delays. This workshop will walk through the supply chain, complex as it is, to 
identify areas to reduce and simplify while considering new technology for automation
In this session discover how to:
• Best use the stability budget to allocate time out of storage to each supply chain partner for the

manufacturing, packaging, storage and distribution of (bio)pharmaceutical products. 
• Manage valuable temperature, shipment and stability data to improve your quality distribution

operations
• Prevent product discard in cases of temperature excursions
• Offer higher patient safety assurance

WORKSHOP D: Looking Beyond the Cold Chain: Preparing 
your Supply for Increased Vigilance of CRT Products 
With regulators across the globe becoming increasingly interested in how organizations are controlling 
the variables when distributing CRT/Ambient products, companies must re-assess their processes to 
ensure compliance. Even if total temperature monitoring is not required by regulators, it is crucial to show 
that you have strong processes in place to stay off their radar. Regulators want to see that you have your 
documentation in order for these products and have a full understanding of your transport process. 
From this workshop you will walk away with insight on how to: 
• Calculate accurate temperature profiles for ambient products and properly analyze data collected
• Understand the environment where your products will be traveling and how to best control the

elements
• Define your routes through qualification & validation of shipping lanes and profiling using historical

data
• Pinpoint the packaging required to seamlessly ship ambient products globally and where a more

custom design is needed
• Discuss the global GDP landscape for CRT products and where your products get flagged more often

Pre-Conference Site Tour, Masterclass & Workshop Day Wednesday, October 16, 2019
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7:15 Registration and Breakfast 

7:20 By-Invitation Only VIP Breakfast with John Crowley, Chairman & CEO, Amicus Therapeutics 
Rub shoulders and network with your peers and John Crowley, Chairman & CEO, Amicus Therapeutics at this exclusive 20-slot, by- invitation only breakfast

8:35 OPENING KEYNOTE: Why You Matter: Saving Lives through Evolving Supply Chain and Patient Centric Delivery Models
This inspiring keynote will focus on the importance of a patient-centric company culture for adding deeper meaning to drug development and building patient advocacy into everyday business practice and strategy. 
Hear John’s experiences on how he went about setting up Novazyme Pharmaceuticals and overcame challenges in R&D to final drug delivery, saving his childrens’ lives against Pompe disease. 
John Crowley is a well-chronicled biotech executive famous for his quest to cure two of his children of Pompe disease, a rare genetic disorder. Crowley’s life in biotech is well documented. Recent books include The 
Cure by Pulitzer Prize-winning author Geeta Anand and Crowley’s memoir Chasing Miracles. The movie Extraordinary Measures, starring Brendan Fraser, Harrison Ford, and Keri Russell depicted Crowley and his wife 
Aileen’s path to find a cure for Pompe disease.

John Crowley 
Chairman & CEO 
Amicus Therapeutics

9:40 POWER PANEL DISCUSSION: Adopting a Patient First Mentality: Create the Culture Vital to Success in Your Temperature Controlled Logistics Supply Chain
Our distinguished panelists are creating a strong culture that puts patients at the front and center of all business decisions. Discover how the culture sets the tone for daily decisions, behaviors and performance in their 
logistics supply chain.
• Develop a customer first mentality that drives behavioral standards and maintains accountability
• Discover new, more personal ways to connect with patients
• Put the focus on the patient first, offering information, and resources throughout the care journey that helps them better understand their own condition, and more easily find and follow the right treatments
• Improve communication and collaboration across the organization
• Delivering a patient-centric delivery model while ensuring long-term sustainability

Shital Parikh Mars 
CEO 
Progressive Care 

David Kim  
Director of Global Logistics 
Kite Pharma, a Gilead Company 

Lisa Wyman 
VP Quality 
Acceleron Pharma 

10:10 Morning Refreshment Break, Demo Drive and Book Signing Session with John Crowley, Chairman & CEO, Amicus Therapeutics
Meet with best in class service providers, get a signed copy of John Crowle’s book and  earn a chance to win valuable prizes.

Thursday, October 17, 2019Day OneMain Conference
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1:00 Interactive Discussion Groups 
The Interactive Discussion Groups session provides the perfect opportunity for all delegates to participate in multi-directional, interactive roundtable discussions on up to three topics that are directly relevant to their 
day-to-day challenges. During this session, delegates will be sorted into groups of 12-15 and allowed to pick from the 15 various topics broken up by commercial/strategic, tech innovation and operational themes. 
Each roundtable rotation will rotate every 40 minutes. Discussion groups are kept small to ensure all delegates get the opportunity to ask their most pressing questions, ensuring a perfectly tailored experience. 

Commercial/Strategic
Technological Innovation in  

Temperature Controlled Logistics Operational

1. Track and Trace: Build Capabilities from 2019 to 2023
• Translate requirements to build the right capabilities
• Work with internal and external partners

Tom Scalone 
Director North American Logistics 
Celgene

2. Risk Assessments and Simulation Technology
• Are simulations a short cut or a more thorough form of lane

qualification?
• Will automation and machines continue to streamline non value

added activities?
Benjamin Romero 
Director Global Logistics Temperature Control 
Bristol-Myers Squibb

3. DSCSA/FMD Traceability Challenges and Opportunities
• Meeting Saleable Returns deadline, handling exceptions
• Deriving business value, e.g., integrating traceability with cold

chain management, working with downstream trading partners
Nick Basta 
Editor in Chief, Managing Partner and Founder 
Pharmaceutical Commerce

11:00 Using Leading Edge Pharma Technology to Enable Business Transformation in Premium Fruit
This case study will explore how the world’s largest producer of berries found answers to some of its most vexing strategic questions by looking to pharmaceutical cold chain technology.
• Using precise temperature control to significantly reduce temperature variability in the cold chain.
• Test results indicate that precise temperature control can extend shelf life and reduce spoilage
• Using integrated telemetry to provide assurance of an unbroken cold chain / greater understanding of ambient temperature profiles on airfreight lanes / ability to monitor and audit shipment details, from ambient and

payload temp to container movement
• Opportunities exist to make broader use of this technology beyond pharmaceutical transportation/logistics

Miguel Miciano  
Director, Procurement Distribution 
Driscoll’s 

11:30 Addressing the Complexities of Delivering Cell Therapies
• A pioneer in cell therapy (new category, uncharted territory, evaluating what is needed, creating a cross-functional team/no silos)
• Developing the infrastructure for delivering cell therapies when no blueprint exists (scheduling, manufacturing, logistics, 3rd party network, etc.)
• Importance of thinking with the end/future in mind (how to deliver clinically and commercially; building a flexible infrastructure when you have no ability to hit “pause”)
• Early work creates a roadmap for those that have followed

Christina Yi  
Chief Operations Office  
Dendreon Pharmaceuticals 

12:00 Lunch and Visit to the Technology Hall

M a i n  C o n f e r e n c e  D a y  O n e  Thursday, October 17, 2019
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4. Setting Strategy for Transportation Qualifications
• Dealing with legacy systems and new products
• Addressing issues arising from a changing portfolio

Shubhra Kochar 
Senior Engineer- Distribution Technology 
Genentech, A Member of the Roche Group

5. Creative Solutions to Cost Effectively Manage the
Transportation of Ambient Products
• Assessing how the changing regulatory environment will impact

what’s required for transportation
• Working with stakeholders and legislators

John Janczy 
Head of Research & Development 
Nanoly Bioscience 

6. Cannabis and Industrial Derived CBD: Navigating the
Labyrinths of State and Federal Regulations
• Current state of FDA regulation of cannabis and cannabidiol
• Highlights of state regulation

Timothy I. McCulloch  
Practice Department Chair Cannabis 
Dickinson-Wright

7. How to Scale for Growth Within Individualized Medicine
• Work with existing vendors and ensure appropriate support and

growth within your network
• Ensure you have coverage and support in a global network as you

expand
Mark Lovell   
Associate Director Commercial Supply Chain Project 
Management  
Bluebird Bio   

8. Maintaining the Appropriate Temperature throughout the
Pharmaceutical Transportation Cycle
• Using pharmaceutical reefer units equipped with sensors to

control the temperature and allow the shipper to monitor it 
throughout the journey. 

• Employ refrigerated containers to lower shipping and handling
costs and prevent losses in the form of damaged products, 

Allan Klinge  
President 
Klinge Corporation

9. Determine the Optimal Shipping Mode for your Product Lines
• Evaluate the size and weight of the goods being shipped along

with the costs, urgency of the shipment, and value of the goods
• Understand the benefits and limitations of ocean freight, air

freight, rail, road and multimodal

10. Create a Sustainable Supply Chain
• Create a supply chain that’s easy to navigate
• Enable your distribution and quality teams to understand it without

needing a logistics expert

11. Achieving Digital Supply Chain Transformation
• Reviewing how quality and operational processes are changing

through digital technology including IoT, cloud, real-time visibility
solutions, and machine learning

• Discussing how pharmaceutical enterprises are overcoming the
challenges of adoption

Brett Finkelstein 
VP Sales, Americas 
Controlant 

12. Risk and Security for your Supply Chain
• Take precautions against supply chain disruption including theft

and pilferage
• Understand advancements in shipment monitoring technologies

Chuck H. Forsaith 
Senior Director, PCSC (Pharmaceutical Cargo Security Coalition) 
HDA (Healthcare Distribution Alliance) 

13. Quality: The Key Ingredient to Patient Safety
• Pinpoint the quality systems that should be included in

pharmaceutical supply chains
• Assess what should be included in quality agreements

14. Achieving Sustainability and Environment Packaging Designs
in Temperature Controlled Packaging
• New developments in reuse and refurbishment including phase

change materials (PCM)
• Reusing and making a closed loop supply chain that’s economical

Anthony (TJ) Rizzo 
Senior Vice President 
Cold Chain Technologies 

15. Last Mile Distribution: Lock in the Risky Part of your Supply
Chain Journey
• Leverage big data analytics to reduce risk and improve last mile

logistics
• Explore alternative strategies for validating distributors including

prioritizing the most significant risks to product quality and 
ensuring patient safety

3:00 Afternoon Coffee Break and Networking
Based on popular demand, our track sessions are based on maturity levels of the audience. You are welcome to move in and out of the different track streams as you see fit.
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Early Maturity Track: Cold Chain 101 
(0-3 Years) 

Mid-Maturity Track 
(4-9 Years) Advanced Maturity Track (10+ Years)

NEW! Packaging Track
This track stream will focus on innovative ways 

to re-process and re-engineer existing solutions 
to ensure sustainability and cost savings.

Supply Chain Leaders RoundTable 
(By Invitation Only)

3:30 Improve Lane Performance 
through the use of Real-Time 
Temperature and Location 
Monitoring
In this session, discover how to reduce 
temperature alarms and discards. 
• Gather real-time data to impact

process improvement around quality
and reliability

• Address IOT hot topics including
various aspects of GPS tracking and
sensors

• Integrate temperature and position
data with your enterprise data
system

 Bill McGillian 
Associate Director Supply Chain 
Management, Product Handling 
and Technology 
Merck

END USER CLIENT CASE 
STUDY: Safely Transporting 
Pharmaceuticals, Clinical 
Trials, Diagnostics, Tissue, 
Vaccines and Blood Supplies
In this case study, find out how to 
leverage cold chain performance 
solutions that best meet your needs.
• Using passive single-use and

reusable temperature controlled
patented packaging solutions for
the safe distribution of frozen,
refrigerated and controlled ambient
temperature-sensitive payloads in
profiles ranging from -50°C to 25°C
and payload capacities ranging from
2 to 96 liters.

• Leverage track-and-trace software
to monitor temperature controlled
packaging inventories throughout
the entire end-to-end distribution
cycle

• Meet increasing global regulatory
demands, manage challenging
shipping lanes and unforeseen
delays while reliably and confidently
tracking critical, high-value payloads
around the world.

Jan Gerbers, R.Ph. 
PharmDWholesale Drug 
Distributor Licensing Consultant 
Eli Lilly and Company

Sponsored by 

BD CASE STUDY: 
Standardizing Processes and 
Solutions Globally to Ensure 
Global Supply Chain Delivery
Ilyaas Shaaf is in a global role 
assessing temperature controlled 
solutions in all regions around the 
world. BD is in multiple segments with 
each business using multiple solutions 
that need alignment. Discover how 
the company is working on layering 
continuous improvement into a 
standardization model.
• Reducing risk from a cold chain

perspective
• Assessing the temperature

controlled requirements of new
product innovations

• Working with research/development
and quality for alignment on stability
data, shipping and compliance

 Ilyaas Shaaf 
Associate Director 
Temperature Controlled 
Solutions Global Logistics 
BD

Reusable and Recyclable 
Packaging
New developments in reuse and 
refurbishment including phase change 
materials (PCM)
Reusing and making a closed loop 
supply chain that’s economical
Eco-friendly solutions (parcel( that are 
budget friendly 

Bryan Cardis 
Consultant Packaging Engineer 
Eli Lilly & Company 
Craig Vermeyen 
Senior Manager, Packaging 
Engineering 
Kite, a Gilead Company

Tackling Current and Future 
Business Disruptors with 
Agility
• How relevant and ready is

your supply chain strategy and
infrastructure today to deal with
emerging disruption in the pharma
space?

• Which trends are poised to have
the biggest impact on supply chain
stability?

• How do you expand and respond
to the globalized supply chain and
ensure that it remains optimized and
uninterrupted?

• Moving from 3PL to 4PL- Is this worth
it?

• Designing specialised patient-
centric supply chains in a
sustainable, cost-effective manner

• How do you accelerate the digital
transformation of your supply chain?

• Achieving the optimal balance
between patient-centricity,
innovation, operational excellence
and cost control

Dean Petkanas 
CEO 
Kannalife Inc., A Phyto-
Medical Company
Ashesh C. Shah (Alex) 
Founder and CEO  
solo* sciences
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4:00 Overcoming Challenges with 
Managing End to End to Cold 
Chain Integrity
Most of the world is challenged with 
managing end to end cold chain 
integrity of pharmaceutical products 
– especially in emerging markets.
Chemical and physico-chemical 
stability of drug product mainly 
depends on storage temperature, 
once cold chain breaches it rapidly 
changes & may lead to ineffective & 
harmful product.  In this session, find 
out how to:
• Gain a high level of commitment

for compliance throughout the
storage, distribution, shipment &
transportation of products

• Balance quality, risk and cost to
achieve compliance & maintain
end-to-end product integrity Work
closely with business partners to
prevent inventory breaches and
employ innovative end-to-end
technology solutions

Wasif S. Azeem, PhD 
Senior Director Quality 
Operations 
Jamjoom Pharmaceuticals

KITE PHARMA CASE STUDY: 
Enabling Personalized 
Medicine through a Flawless 
Supply Chain 
Kite, a Gilead company, is dedicated 
to achieving one of the most ambitious 
goals of 21st century medicine: curing 
cancer. With an unrelenting drive and 
a singular focus on cell therapy, this 
session will explore how the team is 
executing a personalized medicine 
strategy to bring life-saving therapies 
to patients through a flawless supply 
chain. There is no margin for error in 
the end-to-end supply chain process 
as the patient is not given a second 
chance.
• Understand cryogenic cold chain’s

complexity with respect to products,
integrity, temperature, label
adhesion, and relationships with
third party logistics partners

• Achieve complete end-to-end
visibility from shipping to delivery
and secure the chain of custody

• Reduce risk of CAR T-cell therapy to
a comfortable level and overcome
unique challenges

 Reggie Foster 
Sr. Director - Packaging, 
Labeling, & Logistics 
Kite Pharma, a Gilead 
Company 

ELI LILLY CASE STUDY: 
Implementing Technical Data 
and an Effective Stability 
Budget to Test Product 
Capability and Prepare for 
Unplanned Excursions
Implementing technical data and 
authenticating the life history of a 
product can improve supply chain 
security and streamline processes. 
Eli Lilly is using an effective stability 
budget for unplanned excursions and 
testing the capability of a product that 
is shipped around the world across a 
multitude of suppliers, regulations and 
patients.
• Model statistics around the

analytical methods
• Piece together the time and

temperature allowed outside the
label claim

• Leverage capability to ship products
around the world

• Discovering the limits of time and
beating the expectation

• Discuss the global perspectives on
stability budgets and impacts on
supply chain products

 K. Nicole Harter 
Consultant Quality Assurance 
– Global Marketing Affiliates and
Global Logistics 
Eli Lilly and Company

Increasing Speed and 
Accuracy in Packaging: Rise 
in Use of Contract Packaging 
Companies
It’s costly to replace legacy equipment 
in the face of stricter regulations. 
That’s why more pharmaceutical 
manufacturers are turning to 
specialized contract packagers 
to ensure a higher level of speed 
and accuracy in their packaging 
operations. Focus on your core 
competency – drug development and 
leave packaging to the experts.
Rely on specialized packaging 
companies for full service solutions 
(i.e. blister packs, RFID tags, tamper-
evident solutions, etc.)
Reduce total supply chain costs by 25 
to 50 percent

 Continued from above
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4:30 Ensuring On-Time Delivery and 
Mitigating Carrier Excursions- 
Also How to Deal With This!
Stuff happens and we need to be 
prepared. In this session, discover how 
to set an action plan for dealing with 
the most likely scenarios and avoiding 
excursions and lost product. 
• Building the relationship with your

partners including CMOs and logistic
companies

• Setting clearly defined expectations
and managing the accountability of
all stakeholders

• Developing an action plan if
something goes wrong including:
product gets stuck in customs, flight
delays, weather delays or accidents

Kevin Hickman 
Senior Manager, Supply Chain 
Distribution 
Gilead Sciences, Inc.

CLIENT CASE STUDY: How 
Softbox and Merck Developed 
a Drone Delivery Enabled 
System to Support Disaster 
Relief and Disease Outbreaks
• Learn about Merck’s project to

provide life-saving medicines for
humanitarian disasters

• Get a glimpse into the collaborative
partnership to provide medical
supplies by drone

• Discover how a temperature control
packaging system was especially
designed for the delivery of life-
saving medicines by drone, and
how a Smartbox with Internet of
Things technology was developed
to provide real time data on
temperature, location and security

Axel Hartman 
Project Manager, Product 
Handling – Global Strategy 
Merck
Wayne Langlois 
President  
Softbox Systems

CASE STUDY: Mitigating 
Supply Chain Disruption While 
Ensuring Product Quality in 
Developing Markets
This case study will analyze how to 
mitigate disruptions in your supply 
chain while maintaining product quality 
and regulatory compliance in China- a 
fast-growing market for clinical trials 
and drug manufacture. The case study 
will showcase how small-mid pharma 
companies can overcome these global 
supply chain risks through innovative 
solutions and strategies, while at the 
same time analyzing the importance 
of collaborative efforts across 
departments to ensure smooth end-to-
end distribution.

Lisa Wyman 
VP Quality 
Acceleron Pharma

Packaging Implications of 
the Increased Focus on 
Personalized Care
There is a greater focus on 
personalized medicine — one-size-
fits-all no longer cuts it. This means 
smaller batches and shorter lead times 
for manufacturers up and down the 
supply chain. This will result in more 
continuous, localized production in the 
coming year. 
Handling smaller batches with shorter 
lead times
Shifting toward packaging goods much 
closer to the point of sale for more 
efficient distribution

Rey Chern 
Engineering Director, Drug 
Product Technology 
Amgen

Industry Disruption: “The 
Amazon Movement”
Amazon’s pharmaceutical ventures 
have faced roadblocks. They had 
trouble breaking into hospitals based 
on strong relationships with existing 
distributors and also can’t provide 
higher “Class III” medical devices like 
pacemakers. But, let’s not rest on our 
laurels as they are hiring experts to 
help break into this space. They’ve 
already carved out a “sweet spot” with 
smaller practices and dental offices. 
They acquired Pillpak and now many 
are nervous how they will use Whole 
Foods as a potential delivery channel. 
This panel of experts will explore 
how Amazon may fit into the future of 
pharmaceuticals.
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5:00 BIOGEN CASE STUDY: 
Leveraging Process 
Efficiencies to Reduce 
Temperature Control 
Completion Time
Find out how Biogen leverages 
process efficiencies through 
automation. This session will walk 
you through how to shorten your 
temperature control completion time 
cycle from one week to days.
• Create an actionable metrics

dashboard fed by the temperature 
database

• Leverage automation to Improve
accountability for all stakeholders

Sharmila Babu 
Lead, Clinical Supply 
Capabilities  
Biogen

SANOFI CASE STUDY: 
Shipping Outside Label Claim 
Versus Shipping per Label 
Claim
This session will explore planned 
versus unplanned temperature 
excursions against label claims. 
We’ll look at shipping with a planned 
excursion for the duration of the 
shipment versus shipping at label claim 
while in transit. 
• Understanding how different

regulators have different 
requirements for label claim shipping

• Excursion data vs label claim- How
do you marry both in a cost-effective 
manner?

• Pros and cons of shipping inside and
outside label claim

• Sanofi’s experience and best
practice so far

 Lisa Moher 
Head of North America 
Distribution Package 
Engineering and Graphics 
Sanofi 

IoT: The New Rx for 
Pharmaceutical Manufacturing 
and Supply Chain
Discover how to use IoT platforms 
and solutions to digitize and connect 
vital functions, improve efficiency and 
assure product quality and compliance.
• Leverage IoT to help clear

bottlenecks and ensure greater 
GMP/GDP compliance and reduce 
operating expenses

• Connect opportunities across the
pharma spectrum by equipping 
every “thing” with a sensor

• Track the movement of drug
inventory at every point and monitor 
cold chain conditions on shipping 
vehicles.

Track and Trace & Anti-
Counterfeiting Measures
Track and trace capabilities make 
it easier for authorities to identify 
counterfeit medicine at any stage 
in the supply chain. They also give 
police officers new tools if controlled 
medicines end up on the black market. 
Moving away from serial numbers 
towards smart barcodes or random 
serialization
Using trackable features on labels to 
streamline shipping an distribution and 
safeguard the supply chain
Including verification strategies 
and tamper-free labels to prevent 
counterfeiters from distribution 
medications

Carolyn Williamson 
Former Principal Packaging 
Engineer 
Bristol-Myers Squibb

Summary, Key Takeaways and 
Networking Session
During the final session of the 
exclusive executive track, we will 
be summarizing the key lessons 
learned.   We will break into groups 
and each group will come up with 
their top 5 takeaways from the 
track stream and day one’s keynote 
sessions.  Each participant will also 
fill out a simple form highlighting 
their current challenges and greatest 
recent accomplishments.  The 
event’s producer, Lisa Schulman, will 
gather all the data and will create a 
post show report summarizing the 
learnings, challenges and greatest 
accomplishments.  It will be shared 
via e-mail post event to our exclusive 
group.

5:30 Extending the Cold Chain with Automated Drone Delivery: A Real Life Operating Case Study
The infrastructure and transportation technologies of the last century failed to enable universal access to healthcare. Automated drone delivery has the potential to affordably provide every human on Earth with instant 
access to vital medical products. Zipline is an automated logistics company that is working to build this future.
Zipline already operates the largest automated logistics network in the world, providing over 11,000,000 people with instant access to hundreds of medical products by drone. Zipline routinely delivers chilled, frozen, 
and deep-frozen products, such as antivenom, blood products, insulin, laboratory reagents, and vaccines. Instant delivery by drone enables a new just-in-time supply model that improves supply chain efficiency and 
reduces medical product waste. Find out how Zipline’s drones fly over 25,000 miles every week through wind and rain to make lifesaving deliveries.

William Hetzler 
Co-Founder 
Zipline

6:10 Networking Cocktail Reception 
Here’s your chance to connect with the speakers, sponsors and your fellow attendees. 
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8:00 Registration Opens

8:35 Opening Address by Forum Chairman

8:45 C-Suite Perspective on Top Business Challenges: Seeing Global Supply Chains Through to the Last Mile
Progressive Care provides services to 5,000 patients and 2,600 physicians 4 South Florida Counties and delivered over 90,000 prescriptions in Q3 2018. The estimated worth of cold chain biopharma products in 2018 
was $318 billion; Sales of cold chain and biologics will outpace overall industry growth through 2022. In this inspiring CEO session, hear how Progressive Care has successfully ensured global supply chains through to 
the last mile.
• Defining last mile objectives and overcoming challenges
• Ensuring end-to-end supply chain visibility
• Minimizing the two greatest risks in pharmaceutical and biotechnology supply chains: risks of product becoming adulterated during transport and non-compliance with federal regulations, guidelines and standards
• Managing both direct and indirect costs which are typically hard to identify and consolidate because they are tracked and accounted for in different silos of the organization

Shital Parikh Mars 
CEO 
Progressive Care

9:30 Biologics Keynote: Overcoming the Greatest Supply Chain Challenges in the Transit of Cell and Gene Therapy Products
While cell and gene therapy promises massive breakthroughs in medical science, there are massive challenges to ensure quality control of these products in transit. This session will showcase how to overcome these 
challenges.
• Understand the environment through which a product must pass including knowledge of fragility limits and visibility into the transportation environment
• Use new tools that allow for more precise temperature control and far greater visibility of products in the supply chain with real- or near real-time data streaming of location and condition
• Employ smart shippers to provide documented evidence of lane, mode and time of travel and hazards incurred throughout the shipment
• Manage international shipments of temperature-sensitive goods often get held-up while transiting airlines, ground services, freight forwarding companies or customs

Chris Wallace 
Senior Director, Global Logistics Operations 
Celgene International Sàrl 

10:15 Morning Refreshments and Speed Networking
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11:00 The Temperature Controlled Supply Chains of the Future: Alternative Transportation Energy Sources as Competitive Advantage
Going green is no longer a gimmick, and there is money to be made. However, what are the challenges for the industry moving forward? What will ultimately be a competitive advantage for pharma companies and 
supply chain stakeholders in the next 10 years? 
The majority of the world is realizing that burning fossil fuels is no longer a “free for all” game, and that we need to start moving towards alternative energy sources sooner than later or face disastrous consequences for 
our environment. More importantly, regulators around the world have started to clamp down on traditional ‘dirty’ sources of energy.
This provocative session will explore how both pharma companies and the their supply chain partners will need to start exploring alternative transportation, and push 3PLs and other shippers to start addressing the fact 
that moving around trillions of tons of goods without reducing emissions might soon become unsustainable. 

Eugenio Filippi 
Head of Manufacturing, Vienna, Austria 
Takeda Pharmaceuticals Company Limited

11:45 Industry Collaboration to Enhance Sustainable Packaging Solutions: Updates on the Return & Reuse Best Practice Guidance
This session will provide a critical update on how both pharma companies and the packaging industry have collaborated to drive standardization of re-usable packaging solutions, allowing the use of more robust 
shippers at a reasonable price and reducing waste and negative environmental impact. 
• Update on packaging and standardizing Operational Qualification (OQ)
• New developments in the re-use of materials
• Overview of the technical paper’s content soon to be published by USP including: passive thermal packaging system types, reuse qualification, refurbishment service and inspection details
• Upcoming group projects including new topics and membership

 Moderator: Carolyn Williamson 
Former Principal Packaging Engineer 
Bristol-Myers Squibb 
 Rey Chern 
Engineering Director, Drug Product 
Technology 
Amgen

Ben VanderPlas 
Sonoco Themosafe 

Bill Mayer 
Pelican BioThermal 

 Bryan Cardis 
Consultant Packaging Engineer 
Eli Lilly & Company 
 Arminda Montero 
Program Manager,  
Global Supply Chain QA 
AbbVie

Anthony (TJ) Rizzo 
Cold Chain Technologies 

Craig Vermeyen 
Senior Manager, Packaging 
Engineering 
Kite, a Gilead Company 

12:30 Lunch and Visit to the Technology Hall
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Early Maturity Track: Cold Chain 101 
(0-3 Years) 

Mid-Maturity Track 
(4-9 Years) Advanced Maturity Track (10+ Years)

1:30 Managing the Relationship with Logistics Partners to 
Optimize Collective Value of your Partnership 
In this session discover how to create a stronger collaboration with 
logistics partners.
• Develop a statement of work, set expectations, manage to metrics

and conduct business reviews
• Create a partnership that includes tactical and strategic

discussions 
• Build and review business continuity plans
• Work together on your journey to the future through process

excellence and technology integration
Bruce Guenter 
Director Warehouse and Trade Distribution 
Radius Health, Inc. 

Leveraging Data Analytics to Mitigate Risks and 
Improve Last Mile Logistics
We now are receiving a lot of data from temperature readings. 
What do you do with big data? How do you make sense out of it? 
Learn how to analyze data, look at what’s trending and mitigate risk. 
Boriana works at the biggest pharmacy network within the U.S., and 
is on the consumer side serving a large population of veterans as 
well as hospitals. Walk away with new insight for leveraging data 
analytics to reduce risk and improve last mile logistics.
• Laying out the risk management approach
• Developing a strategy for digging into the sources of data
• Merging the risk management and data analysis tools

Boriana Cavicchia  
Program Analyst, Office of Research and Development 
Veterans Health Administration, VA

Third-Party Logistics: Debate and Panel Session
• Taking more ownership of the product- Moving beyond a

transactional, volume-based approach to understanding your 
customers’ needs

• Dealing with increased pressure to be far more productive and
cost-efficient

• Moving from a 3PL to 4PL model- Can we really harmonize a
fragmented system?

• Customizing bespoke solutions for specialty logistics and
distribution opportunities including: newer types of biologics, 
oncology products and lucrative drugs approved for rare diseases

• Dealing with the elephant in the room: Is Amazon going to
complement or compete with the current supply chain framework?

2:00 Real Life Stories: Discover the Unknown Challenges of 
Temperature Controlled Products
This session will cover what you need to know from manufacturing 
to final delivery in temperature control.
• Overview of cold chain applications in other industries and what

we can learn 
• Assess where you are buying your Active Pharmaceutical

Ingredients (APIs) and non-actives
• Understand general requirements around the globe
• Best strategies for adapting old chain to the pharmaceutical

industry
 Tonino Antonetti, M.Sc. 
Executive Director, Regulatory Affairs & Quality Management 
-SHE 
Roche Diagnostics

ASTRAZENECA CASE STUDY: Establishing a Centre 
of Excellence to Streamline Global Logistics and 
Processes
AstraZeneca recently set up a global logistics function including 
process control and a Center of Excellence. Hear about the 
company’s journey and their future plans for 2025.
• Merging two types of businesses into one global function
• Establishing future direction for all of the global logistics functions
• Addressing issues arising with a changing portfolio
• Shifting from high volume, low value to high value, low volume

products.
Mark Everitt, CSCP 
Qualification Engineer 
AstraZeneca Pharmaceuticals

Blockchain: The Next Frontier in the Fight against 
Counterfeits?
The 21st-century global pharmaceutical supply chain is complex, 
fragmented, and involves multiple parties from countries all over 
the world. This complexity introduces vulnerabilities that allow 
the infiltration of substandard/spurious/falsified/falsely-labelled/
counterfeit medicines, now an urgent public health and patient safety 
problem valued in the billions of dollars. Counterfeit medicines have 
penetrated all aspects of the drug supply chain including: hospitals, 
distribution networks, global health programs and unregulated 
settings like night markets and bodegas.  
Discover how to use the shared distributed ledger to make drug 
supply chains more transparent, accountable and trustworthy.
• Understand why the pharmaceutical supply chain is vulnerable
• Assess what a pharmaceutical block chain could look like
• Evaluate policy and future direction

Combiz R. Abdolrahimi, Esq. 
Emerging Technologies & Innovation Leader, Government & 
Public Services 
Deloitte
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2:30 Meeting Global Regulatory Requirements For Your 
New Products
When you have a company that sells globally, it is challenging to 
make sure products meet regulatory requirements in different 
countries. In this session, discover how to:
• Look at products already in the market and come up with a

strategy to determine if the products are being properly delivered
• Develop a strategy for distributing new products globally

Rick Calabrese  
Head of Corporate Quality Systems and Regulatory Affairs 
Sartorius Stedim North America Inc.

Moving toward 2023: Regulatory Perspective for 
Compliance toward Serialization Requirements
In this session discover how to move beyond ‘compliance now” in 
your serialization strategy and plan for the next stages of regulation. 
Develop a supply chain implementation strategy to make sure you’re 
compliant.
• Understand how the last piece at the packaging level requires

planning, applications and resources
• Detect at the user level if a product is counterfeit or diluted
• Hear an overview of the regulatory background and highlights of

the law
Dr. Ayse Baker 
Head of Regulatory Affairs 
Chugai Pharmaceutical

Bust the Myths on Sea Freight: Fiction and Reality in 
Sea Freight Temperature Controlled Logistics
This session will explode the myths and share the truth about 
pharma ocean-freight risks. Hear about some eye-opening facts 
have emerged from the large-scale Poseidon proof-of-concept field 
validation exercises.

Alan Kennedy 
Director, Team Poseidon 
Poseidon

3:00 Networking Break
This is our final networking break. Here’s your chance to win valuable prizes

3:30 BAYER CASE STUDY: A Comprehensive Guide to 
Ensuring Physical and Cyber Security for Your Supply 
Chain 
Find out how to leverage analytics to fight cybercrime and ensure 
physical security in pharmaceutical supply chains.
• Investing in solutions with a knowledge of cybersecurity and

physical security
• Combatting the digital challenge posed by 3PLs and the

digitization of sales 
• Working with law enforcement and industry leaders

Paul J. Mahon 
Corporate Security Manager 
Bayer Life Sciences USA

Ensuring that Your Supply Chain is Secure from Cyber 
Threats
We hear about cybersecurity attacks on the news all the time. 
The FBI sees the impact first hand. Find out what’s happening and 
reported on a daily basis. These vulnerabilities are being exploited 
from a cyber perspective and could impact your supply chain 
operations. When ransomware hits any part of the supply chain, it 
will encrypt all computers and disrupt the supply flow.
• Understand key vulnerabilities that are prevalent and exploited

heavily 
• Prevent hackers from gathering trade secrets and proprietary

information 
• Launch an internal strategy of attack including: employee

education, system quarantines, password safety and remote 
access guidelines 

Timothy Russell 
Supervisory Special Agent, Criminal Cyber Squad 
FBI Boston

Blockchain: How can it Positively Impact the 
Temperature Controlled Supply Chain and Increase 
Transparency 
Blockchain will provide an excellent framework and foundation to 
give the end to end visibility with the highest level of trust. Within a 
closed blockchain, everyone that is part of the blockchain will have 
total visibility throughout the blocks. If any data happens to change, 
immediate visibility will be available in the distributed ledger. 
• Improve the visibility and “trust” of all partners within the closed

blockchain
• Enhance safety because of the ability of the blockchain (through

cryptology) to maintain total integrity and accuracy of data
• Address the growing concern on the electrical grid being able to

manage all the blockchains that will evolve
Dean Croke 
Board Member 
Blockchain in Transportation Alliance (BiTA)
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4:00 Embark on a New Tomorrow: Adapt 21st Century Technology in the Pharmaceutical Supply Chain 
• Understand the transition of AI (Artificial Intelligence) and IoT (Internet of Things) to make systems more flexible, nimble and robust
• Advance telemedicine capabilities
• Case study of the HiRo (Health Integrated Rescue Operations) project
• Assess the intersection of big data, telemedicine, AI and autonomous capabilities

Dr. Italo Subbarao   
Dean, College of Osteopathic Medicine and Professor of Clinical Sciences 
William Carey University College Osteopathic Medicine 
*Inventor of the Ambulance Drone

4:30 Conclusion of Event
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