
T U E
8th October 2019

Conference Day One – Tuesday 8 October 2019

Driving the Future of Innovation for CIBs

08:00 Registration and welcome coffee  Operational Strategy Breakfast Briefing

09:00  KEYNOTE CASE STUDY 
Delivering the Digital Investment Bank 
- How to drive a innovation and digital 
transformation strategy that improves 
your client service, operational 
efficiency, and regulatory compliance 
to gain a competitive advantage

Chuck Teixeira, Chief Administrative Officer and Global Head 
of Innovation, HSBC 
As Head of Transformation, Chuck runs multiple programmes across 
Global Banking and Markets, looking at infrastructure, people and 
processes. He’s responsible for innovation too, which includes AI, 
machine learning, big data and cloud. Along with this, CHuck is 
responsible for the Chief Data Office and is Chief of Staff for the COO 
function, which covers over 9,000 people in HSBC GBM. All these 
roles fold together to drive both cultural change and actual physical 
change within HSBC.

•  Explanation of an ‘at scale’ digital transformation/
innovative technology roll out at a major CIB

•  What are the key strategic drivers for the project?

•  What were the biggest challenges faced and how were
these overcome?

Forward projection of the CIB’s transformation journey

09:20  PANEL AND INTERACTIVE POLLING 
Top 5 trends that will drive your 
CIB innovation strategy by 2025:  

Dino Zannetos, MD COO TTS EMEA, Citi 
Dino currently acts as COO for all treasury and trade solutions for 
the EMEA region at Citi, based out of London. He has been with 
Citi for 19 years with roles including Global Service Delivery, Client 
Management and Head of Project Management.

•  Why have other industries progressed at such a
significantly faster rate than investment banking?

•  What can CIBs do in order to remain relevant in a highly
competitive industry with greater pressures than ever before?

08:50 Opening remarks Will Robinson, Programme Director, CMIS 2019

08:55  Chair’s opening address and 
networking activity 

Stephane Malrait, MD Head of Market Structure & Innovation, 
ING
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How can you overcome business, 
regulatory and client challenges 
through a process of innovation?

Polina Evstifeeva, Global Head of Digital Regulatory Strategy, 
Deutsche Bank 
Angelique Slach, COO Markets, Natwest Markets NV 
Angelique leads operational strategy for Natwest Markets NV, 
drawing on a body of expertise in Innovation, Strategy, Blockchain, AI 
and Digital Transformation. Prior to Natwest she held senior positions 
at Rabobank including Chief Innovation Officer, Global Head of 
Operations WRR and COO Global Financial Markets.

Sotiris Manderis, MD Corporate & Institutional Digital, HSBC
Sotiris has over 19 years experience within investment banking, 
including senior analysis and trading positions at UBS, Deutsche, 
TD and Commerz. He has been with HSBC since 2009, first as the 
Head of eCredit, Credit Trading, Global Banking and Markets, before 
becoming Head of Industry Initiatives & Consortiums CIB, and recently 
took on the role of MD, leading the continued digital transformation of 
HSBC’s offering to corporate and institutional clients.

Craig Butterworth, MD Global Head of Client Ecosystem, Nomura
Craig launched Nomura’s Client Ecosystem programme in November 
2016. He is focused on leveraging best-in-breed technology to 
digitally transform the business in order to boost client service, 
enhance profitability and improve technology agility. Craig has over 
15 years’ experience in Capital Markets having previously held Head 
of Sales Roles at RBS, State Street and RBC.

•  How will budgets, business challenges, regulation, client
objectives and competition determine your roadmap?
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10:00  CASE STUDY INTERACTIVE: 
How to make data work for you - 
delivering operational efficiencies and 
driving client value through data and 
analytics

Simon Hornibrook, MD Global Head Operations Innovation & 
Client Lifecycle Management, Nomura
Simon leads innovation in operations and client lifecycle management 
on a global scale for Nomura, driving the client-centric digital 
transformation the bank is currently undergoing. Prior to Nomura 
Simon held a number of senior operations roles in the industry 
including Co-Global Head of Capital Market Operations at RBC, Head 
of Global Derivative Operations at ABN Amro and Head of Rates 
Operations at RBS.

•  Why is data now at the centre of all operational efficiencies
that are being driven in the capital markets space?

•  What key lessons learnt and best practice principles can
be applied to a wide variety of projects?

•  Why is much of the value being delivered to Nomura’s
clients directly derived from data centric activities?

10:30  PANEL DISCUSSION 
Data: Setting the cornerstones for 
innovation – How can you deliver 
visibility, compliance, quality, 
compatibility and standardisation 
across your organisation?

Marie Nemond, Group Chief Data Officer, Pictet Group 

Deepak Suresh, Global Head Reference Data, Deutsche Bank 
Deepak is a data expert who has worked in both technology and 
investment banking sectors and is currently at Deutsche Bank 
having spent 8 years before at Goldman Sachs where he has held 
increasingly senior positions. A change expert Deepak has operated 
around the world including in India, Singapore and now London. 
His current responsibility is for global instrument reference data 
management.

Paul MacDonald, Global Head of Cloud, Automation & 
Innovation Global Banking & Markets, HSBC

•  How to ensure your data is compatible and standardised
across your organisation to ensure you get the most out of
your innovation investments

•  Understanding how and why data comprises the vital
building blocks required for capital markets innovation

•  What are the largest and most common data challenges faced
by investment banks, when looking to transform and innovate?

•  What are the most cost effective and efficient ways of
overcoming some of these challenges?

•  What is required - on an organisational level as well as
in terms of investment - to achieve data compatibility and
standardisation?

Delivering Value Through Data
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11:10  Networking Break

11:50  CASE STUDY 
How can you select actionable data 
and use best in class techniques to 
drive valuable and technologically 
enabling outcomes for the business?

Steve Green, Head of Data & Information Operations, FCA •  A case study of the data strategy development of the
Financial Conduct Authority

•  What can global investment banks learn from these
activities, emulate, and coordinate on?

•  What are the key lessons learnt and best practice that can
be derived and applied across the industry, to a variety of
institutions

12:10  CASE STUDY 
How can you best use advanced data 
analytics/RPA/AI to improve workflow 
management, drive efficiency and 
reduce operational cost?

Representative, OpenFin

Europe’s #1 Ethical Hacker – Cyber Security

12:30  CYBER SECURITY KEYNOTE 
Why should cyber risk be a top 
concern, why are you already at risk, 
and how can you mitigate the risk 
whilst innovating?

Jamie Woodruff, Europe’s #1 Ethical Hacker
Jamie is one of the world’s leading authorities on hacking and 
cybersecurity. He will talk about the importance of system and 
network security and is known for disclosing world-wide exploits and 
vulnerabilities within leading security applications such as Facebook, 
YouTube, Twitter, Apple and Google. Jamie finds existing exploits by 

•  Understanding why it’s important not to sideline cyber
security when implementing new innovations?

• How do you secure a constantly changing IT landscape?

•  Why is your workforce the largest chink in your
organisational armour?
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13:00  NETWORKING LUNCH MASTERCLASS 
How to use advanced platform technology to validate your 
data and improve  audit confirmation compliance and asset 
verification processes Reserved for Confirmation.com

infiltrating the companies in question. One recent example which 
demonstrates this is his recent impersonation of a Domino’s pizza 
delivery boy at a large financial institution and gaining access to their 
server room via pick-locking. All carried out under fully authorised, 
ethical penetration testing.

•  What are the most important rules that every business
leader must follow in order to minimise cyber risk?
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TRACK A – Transforming Market Infrastructure TRACK B – Driving Regulatory Compliance
SYNERGY WORKSHOPS 
Limited to 30 attendees

14.00 14.00 14.00

14.05 14.05

Chair’s opening address Gaining control of your data: 
How to achieve optimised 
data integrity, cleanliness, 
compatibility, unification and 
management in your business

•  Developing a data
processing roadmap for
your bank and how to
achieve it in the most
efficient manner possible

•  What technologies are best
suited to achieve these goals?

Mark Moss, Director Investment 
Banking, S&P Global Intelligence
Mark Moss leads S&P Global Market 
Intelligence’s (SPGMI) Investment Banking 
segment across the EMEA region.  Mark’s 
responsible for developing the regional 
strategy for SPGMI’s investment banking 
solutions, through analysing market trends 
and diagnosing client requirements.

Chair’s opening address 

Stephane Malrait, MD Head of Market Structure & Innovation, 
ING
Stéphane Malrait is Managing Director and Global Head of market 
structure and innovation for Financial Markets at ING Bank. In this role 
Stephane is responsible for following market structure and industry 
challenges impacting the financial market industry. He is leading 
innovation activities internal to ING and also external partnership 
and developments with Fintech companies. He actively contribute in 
industry working groups and is also a member of ING wholesale bank 
Innovation board.

CASE STUDY 
Driving the bottom line - How a combination of technological 
development, client focused transformation and strategic 
investments can drive additional revenue from innovation

•  Case study of the holistic ‘front-to-back’ transformation taking
place at Rabobank

•  Why are the deliveries of client value, operational efficiencies and
development of new revenue streams not mutually exclusive?

•  How is Rabobank working with it’s strategic investments
division to drive value in a variety of ways?

CASE STUDY 
How to use AI to efficiently identify anomalies and improve your 
trader behaviour surveillance analysis?

•  Case study of the development of proprietary trader
surveillance and analysis tools developed by Soc Gen

•  What were the reasons for developing the tools in house and
how can you decide whether to develop in house of look
externally?

•  Outline of the tool and opportunities for partnership and
development for other CIBs
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14.25 14.25

Paul Clulow-Philips, MD Global Head Capital Markets Surveillance, 
Societe General CIB
Along with leading surveillance on a global scale(a role he has held for three 
years), Paul is also co-global head of markets compliance at Soc Gen. He 
has been with the bank for five years. Prior to this he helda number of senior 
advisory and compliance roles at Barclays, BNP Paribas, JP Morgan and UBS.

Louis Hedde, MD Head of Inspection Lab, Societe Generale
Louis is an MD within Inspection, leading a team of experts to accelerate the 
development of data science for Inspection and Audit. He joined the General 
Inspection at Société Générale in 2011, feeling that the transformation that banks 
were undergoing created a fantastic field to play as well as an opportunity to 
bring fresh new ideas. First as a junior then as a head of assignment, he spent 
6 years analyzing the Group’s retail and investment banking businesses in a 
wide range of geographies. Besides managing inspection missions, Louis has 
been one of the early promoters of the development of smart tools and is 
now building an internal startup to monetize those tools, aiming at funding and 
accelerating the deployment of new technologies.

PANEL DISCUSSION 
Regulatory Reporting: How can you use the latest technology 
developments to drive efficient and compliant operations? 

•  What solutions are available to banks now, and how are they
assisting in regulatory reporting efficiency and compliance?

• What is the cost benefit analysis of these technologies?

•  What technologies are the most innovative solutions built upon?

Jacek Wieclawski, MD Head of Capital and Financial Markets 
Innovation, Rabobank
Jacek Wieclawski joined Rabobank in London in 2011 to grow the Equity 
Derivatives business and expand European coverage in Interest Rates 
Derivatives. Prior to joining Rabobank he worked in Financial Markets at 
Deutsche Bank in London, and before that in Risk Management at Lloyds Bank 
in London. While working in banking, Jacek developed a passion for new 
technologies and has been active on the London FinTech scene. In 2018, he 
assumed a new role to transform the Markets arm of Rabobank globally, by 
identifying and implementing AI, advanced analytics and blockchain based 
solutions on trading floor and in Debt & Equity Capital Markets.

PANEL DISCUSSION 
What are the current trends and outlook of strategic investment 
in fintech for the capital markets?

•  Alongside driving efficiencies, regulatory compliance and
client value through partnership, how else are banks working
with fintechs?

•  What synergies can be created between your innovation
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•  What are the current capabilities of these technologies, and
what must your bank have in place in order to implement
successfully?

Chad Giussani, Head of Operations FM Compliance, Standard 
Chartered
Peter Chisholm, Global Head of Regulatory Position Reporting, 
Goldman Sachs
Peter leads regulatory position reporting at GS on a global scale, having a 
number of regulatory operations and securities positions in his 14 years at the 
bank. His experience in this time includes Heading up Business Analysis in 
London and a tenure in South Asia.

Beate Born, ED Risk & Regulatory Management, UBS 
Beate Born, Executive Director at UBS, has led the Global MiFID II Program 
across all international UBS Wealth Management locations for the past two 
years and is now moving on to Brexit topics. She has 14 years’ experience in 
the financial services industry in Switzerland, Europe and Asia with a focus on 
regulatory change and program management. Amongst others, Beate worked 
for the Swiss consultancy Malik Management Zentrum St. Gallen and had her 
own regulatory implementation practice before joining UBS. Degrees include 
an MBA from Clark University, a DESS from the Sorbonne, an executive diploma 
from the Swiss Finance Institute and a certificate of advanced studies in Financial 
Market Regulation from the University of Zürich.

Jean Marc Guiteau, Global Head of Regtech Innovation, BNP Paribas
In November 2017, Jean-Marc Guiteau took this newly created role and has 
a global responsibility for the Regtech franchise for BNP Paribas Securities 

departments and the strategic investment division?

•  What common mistakes are being made in fintech strategic
investment on a global scale and why?

Mark Beeston, Founder & Managing Partner, Illuminate Financial VC
Mark is Founder and Managing Partner of Illuminate Financial; a London-based 
venture capital firm with a global mandate, exclusively focused on financial 
technology that benefits capital markets participants. Prior to this he was CEO 
of Post Trade Risk & Information, President of T-Zero (now ICE-Link - acquired by 
Creditex in ‘08) and held several senior positions at Deutsche including COO 

Global Credit Trading and COO GLobal Rates.

Andy Challis, Head of Strategic Investments, Barclays 
Hyder Jaffrey, Head of Strategic Investments, UBS 
Andrew Murray, Director Strategic Investments, Citi 
Paul Maley, COO Institutional Services, Deutsche Bank
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Services. Member of the Executive Committee since he joined this company 
in 2010, he was also previously Chief Compliance Officer and member of the 
Corporate and Institutional Banking Compliance Executive Committee. He has 
almost 30 years of experience in the financial industry, including twelve within 
the BNP Paribas Group, of which four as Deputy Head of Investment Solutions 
Compliance.

CASE STUDY 
Workflow visualisation: How to use advanced data analytics 
and visualisation software to improve workflow management, 
drive efficiency and reduce costs

•  How can you harness the latest technologies for improved
workflow management?

•  How can solutions that deliver improved business process
management significantly reduce costs for CIBs?

• What are the benefits around efficiency and compliance?

Reserved for ChartIQ

INTERVIEW AND INTERACTIVE POLLING 
Artificial Intelligence: What are the current capabilities, 
applications and advantages of AI for corporate investment 
banks, are banks currently ready for this technology, and 
what are the critical success factors for implementing the 
technology?

CASE STUDY 
How can you simplify your client onboarding process, drive 
smarter AML & KYC checks and reduce false positives using 
cutting edge technology?
•  How is AI assisting in KYC and AML activities by solving

problems associated with human error and reaction times to
fraud and regulatons?

•  Why is this area well suited to a solution which delivers
automated and repeatable tasks?

•  What is the cost to implement, the benefit to the organisation
and the size of the risk mitigated?

CASE STUDY 
How can you simplify your client onboarding process, drive 
smarter AML & KYC checks and reduce false positives using 
cutting edge technology?
•  How is AI assisting in KYC and AML activities by solving

problems associated with human error and reaction times to

15.00 15.00

15.20 15.20

How can you successfully 
deliver operational 
transformation projects across 
multiple divisions at scale

Oliver Haste, VP Market 
Structure Transition, Goldman 
Sachs
Mehti Aslanov, VP Change 
Management, Goldman Sachs

15.00
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15.40

•  What examples of artificial intelligence technology being
implemented at scale across the full trade life cycle?

•  What are the biggest challenges associated with
implementing the technology and how can these challenges
be overcome?

•  What is the return on investment that banks can expect from scaled
application of AI technology in various post trade applications?

Nadia Abouayoub Strategy, Improvement & AI Lead, Mizuho International 
Nadia currently works as a strategist, working closely with senior management 
and C-suite, in order to implement, for example, regulatory changes. She 
implemented BCBS 239 and working on GDPR changes for Product Control as 
well as designed, for MiFID II, an automation mechanism for the management of 
research fees. Her core ield of expertise is the application of AI and RPA to the 
financial sector. She has been with Mizuho for over 14 years, having worked at 
Soc Gen and JP Morgan before this.

Vincenzo Marchese, Group CTO Head of Enterprise Architecture, UBS
Vincenzo leads the enterprise architecture group of UBS - a role he has held 
for almost seven years - and in his recent roles Vincenzo has been accountable 
for professionalising and measurably improving the value delivered by 
the architecture practice of large global organisations. Prior to UBS he led 
architecture capability & performance at BP for 7 1/2 years, and was a senior 
architect for TIBCO.

fraud and regulatons? 

•  Why is this area well suited to a solution which delivers
automated and repeatable tasks?

•  What is the cost to implement, the benefit to the organisation
and the size of the risk mitigated?

David Cox, Senior Manager Protect Team, National Crime 
Agency

CASE STUDY 
How can you use the latest technological developments 
to improve trade monitoring and surveillance and mitigate 
operational risk
•  How is AI being used to identify anomalies in trader’s patterns

of behaviour

•  How can this significantly de-risk trading operations and
improve regulatory compliance with regards to surveillance?

•  What is required in order to implement the operate the
technology successfully?

16:00  NETWORKING BREAK MASTERCLASS
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16:50  OXFORD STYLE DEBATE 
An “available tech” assessment is 
better than a “business objectives” 
assessment to start your innovation 
strategy– FOR & AGAINST

FOR (Tech Origination): 
Aasif  Sarigat, Head of Asset & Liability Management, Secure 
Trust Bank
Banking professional with over thirteen years of front office 
experience, including multi-asset investment management & trade 
execution, derivative structuring and advisory. Driven impact player 
and influencer with a demonstrable track record of success. He is 
currently advising Secure Trust Bank on asset & liability management 
and the build out of the front office to facilitate external hedging of the 
balance sheet. Prior to Secure Trust Bank he has held senior positions 
at Lloyds and RBS. 

AGAINST (Business Origination): 
Mathilde Roche-Louward, Head of Digital Strategy: Capital 
Markets & Structured Finance, Natixis 
Mathilde has over 20 years of investment banking experienceat 
Natixis, including over 15 years in front office sales positions for the 
bank. She now coordinate initiatives related to new technologies and 
innovation within Natixis CIB. This includes the deployment of Natixis 
CIB Digital Strategy within Capital Markets and Structured Finance 
businesses, FinTechs sourcing, and the enhancement of Natixis 
employees’ digital awareness.

•  Technology – Developing a centre of excellence around
specific technologies and then finding the best application
of that technology to the business delivers the most value

•  Business objectives – Identifying the business objectives
and then looking at technologies which can help to meet
these objectives delivers the most value

Catalysing a Culture of Compliant Transformation
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17:20  PANEL DISCUSSION 
Connecting at the apex of technology 
and culture: What is required at 
the most senior operational level 
to  bring about the organisational 
change required to drive successful 
innovation projects?

18:00  Palm Court Champagne 
Cocktail Party

Moderator:  
Maurice Evelyn Bufton, MD, Armstrong Wolfe
Maurice has over twenty years’ experience in Investment Banking and 
Financial Markets advisory and executive search. He is the owner/
Managing Director of Armstrong Wolfe. Maurice set up Armstrong 
Wolfe in 2011 and has subsequently established his firm as a market 
leading voice within the COO, CCO, CAO, Chief of Staff and business 
management spaces.

Chuck Teixeiria, MD, CAO and Head of Transformation, HSBC 
Paul Maley, MD, COO Institutional Client Group, Deutsche Bank 
Chris Dickens, EMEA COO Markets, HSBC 

Moderator: 
Stephane Malrait, MD Head of Market Structure & Innovation, ING

•  Why are neither technology nor culture enough, on their
own, to bring about the transformative change required in
the industry?

•  What is the role of COO, CCO and other operational
leaders within the industry in bringing cultural shift and
technological innovation together?

•  What lessons can be learnt now, that will be invaluable in
the transformative journey ahead?
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Driving the Future of Innovation for CIBs

08:00 Registration and welcome coffee  Women in the COO Community Breakfast Briefing 

08:50 Opening remarks Will Robinson, Programme Director, CMIS 2019

08:55  Chair’s opening address and 
networking activity 

Stephane Malrait, MD Head of Market Structure & Innovation, 
ING

09:00  KEYNOTE CASE STUDY 
Innovation & Process Automation: 
How can you develop a strategy for 
process automation which delivers 
ROI, scalability and best resource 
allocation across the business? 

Martin King, MD Head of Process Transformation, Barclays 
Martin has a history as a senior credit risk management professional 
with 30 years experience, 15 in investment banking and change 
management. Extensive knowledge of risk/finance integration, 
responsibility for implementing advanced credit risk management 
solutions in three of the top five UK banks. He is currently leading 
Barclay’s global project to identify, design and implement straight 
through processing capability across large scale Risk, Finance and 
Treasury transformation programmes. Prior to Barclays Martin has held 
senior positions at Santander, RBS, and started his career at Barclays.

Dionysios Kola, Head of RPA Transformation, Barclays
Dionysios has been involved in steering the transformation of 
business process within Barclays since 2017. Prior to this he worked 
with Deustche Bank for over 6 years in change management and 
transformation management projects across finance and treasury. 

•  Case study of at scale RPA implementation across a variety
of applications at one of the world’s leading CIBs

•  What were the biggest challenges in implementation and
how were these overcome?

•  What was the cost of implementation and the ROI delivered
by the projects

•  What lessons were learnt that will be applied to future
innovation projects?

www.asdevents.com - www.asdevents.com/event.asp?id=21563

https://capitalmarkets.wbresearch.com/srspricing


wed
9th October 2019

Conference Day TWO – wednesday 9 October 2019

09:20  PANEL DISCUSSION 
Build, buy or borrow: What are 
the pros and cons of each fintech 
engagement strategy and how can 
you tailor your strategy to best meet 
the needs of your business? 

Susanne Chishti, Chief Executive Officer, Fintech Circle 
Susanne Chishti is the CEO of FINTECH Circle, Europe’s 1st Angel 
Network focused on fintech opportunities & Founder of the FINTECH 
Circle Institute, the leading fintech learning platform offering 
Innovation Workshops to C-level executives and online courses. She 
is also the Co-Editor of the Bestseller “The FINTECH Book” which has 
been translated into 10 languages and is sold across 107 countries. 
Susanne has also been a fintech TV Commentator on CNBC and is a 
guest lecturer on financial technology at the University of Cambridge.

Charlotte Crosswell, Chief Executive Officer, Innovate 
Finance 
Lucien Foster, MD Global Head of Digital Partnerships, BNY 
Mellon

•  What are the most effective ways that your organisation
has of keeping pace with the rapidly progressing fintech
and regtech universe?

•  Once you have identified valuable potential partners, do
you have a set process and set of parameters which dictate
the style of engagement?

•  How do these processes and parameters differ between
banks and across the rest of the industry?

•  How are Credit Agricole using a combination of innovative
technologies to deliver value to clients?

•  Why is the value derived from the convergence of these
technologies far greater than the sum of it’s parts?

•  What is the future potential of the combination of these
technologies, over the course of the next 3-5 years?

His improvement initiatives include delivery of business process re-
engineering, regulatory,audit and process efficiency projects via 
global cross functional programmes.

10:00  CASE STUDY 
How to deliver value to clients and 
prospects using the convergence of 
RPA, big data, collective intelligence 
and artificial intelligence

Julien Leroy, Head of Innovation CIB, Credit Agricole 
Julien is in charge of framing and launching transformation programs 
as Cross Group synergies, Trade Finance transformation and co-
leading the open innovation at CACIB. Prior to Credit Agricole Julien 
had 15 years of experience as a management consultant, supporting 
and managing various initiatives in strategy and transformation 
projects, mainly in the banking industry.
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10:20 Networking Break

Step Change Through Fintech Collaboration SYNERGY WORKSHOPS
WCOOC Women in the COO Community 

Leaders Boardroom

11.00 11.00 11.00
PANEL DISCUSSION 
What are the current capabilities for DLT/blockchain to transform trade finance 
operations and how are banks driving change in this space? 

•  What are the current applications of DLT and blockchain technologies in
trade finance operations?

•  What are the efficiencies and compliance benefits associated with the technology

•  What are the barriers to implementation; both operationally and with regards
to regulation

Barry Childe, Global Head of DLT and Cryptocurrency Technology, HSBC
Barry currently acts as the technical lead for distributed ledger technology for HSBC, based out 
of London. He also acts as the CIO for Chorum DLT fintech. Prior to his current roles Barry held 
senior high performance computing and CTO roels at Barclays, RBS, TD Secutiries and Nordea. 

Rob Scott, MD Head of Clearance, Collateral and Customs, Commerzbank
Rob has over 25 years’ experience in the running and acquisition of front-office businesses lines 
and in the commercialisation of global core operations of Investment banks, broker dealers 
and investor service business lines, including Bank of America, Cantor Fitzgerald/BGC, Citi and 
Deutsche Bank. He was instrumental in the creation of the first major European outsourcing 
investment banking global back office whilst at Accenture (Accenture Post Trade Services). 
He has written and spoken on many topics surrounding the post-trading landscape and its 

AI & DLT Convergence Workshop 
How can you use the convergence 
of AI and DLT technology to drive 
business value?

•  Up until now, new technologies such
as distributed ledger technology/
crypto-assets and artificial intelligence,
have been viewed separately

•  Why is the potential of both
technologies increased
exponentially within the capital
markets space, once combined

•  Why does this convergence of
technology have the potential to
totally reshape the industry

•  What should you be doing now in
order to ensure that you are part of
this reshaping and are not left behind?

By invitation only, limited to 30 
senior female operational leaders 
An exclusive meeting for COOs from 
top global investment banks to share 
solutions and devise strategies to 
further advance the industry.
Connect with peers and industry 
leaders to share ideas and successes 
along your innovation journey.

Moderator: Natasha Davydova, VP 
Engineering, Salesforce

www.asdevents.com - www.asdevents.com/event.asp?id=21563

https://capitalmarkets.wbresearch.com/srspricing


wed
9th October 2019

Conference Day TWO – wednesday 9 October 2019

implications to cost containment, transformation and inclusion of FinTech. He also advises clients 
with respect to regulatory understanding and compliance. Rob currently sits on the Board of the 
AFME Post Trade division, is the Strategic advisor to the CEO of ISITC Europe and sits on the 
Deutsche Borse (Eurex) FICC Board Advisory Committee.

Michiel Teunissen, MD Head of Innovation Trade & Commodity Finance, Rabobank 

Fintech Dragons’ Den 
Examining the latest and greatest industry innovations: Which offer true added 
value and should be considered in your future investment plans?
Join our dragons during this exciting ‘Dragons Den’ style session, where 
you will hear from four new and innovative start-up technology firms as they 
present their offerings in a bid to win first place. Listen up as the dragons’ 
review the technologies’ benefits to your business, predict their future success 
and deliver their verdicts. The ultimate decision is in your hands though, as the 
audience get to vote for their favourite. Will you find the next CM Unicorn?

Judges: Jenny Knott, Former CEO, ICAP
Susanne Chishti, Chief Executive Officer, Fintech Circle

Amit Varma, CTO Head of Technology, Citi
In his role as Head of Technology within Citi’s 
Corporate Banking group with responsibility for the 
strategic direction and execution of Citi’s Payment 
and Fraud Risk Management technology. With 
a remarkable career over 22+ years, Amit has 
pioneered financial technology innovation and 
execution across Blockchain, AI, Big Data, Cloud, 
Machine-Learning, Biometric, OmniChannel and 
Web technologies for firms, such as Citi, Fidelity 
Investments, AIB Bank, American Express, State 
Bank of India, IBM and Verizon.

11.35
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Mimosa Drill Down Roundtables
How to leverage new data and tech innovations to increase operational 
efficiencies, better meet the needs of your clients, and ensure regulatory 
compliance

• Smart contracts
• Efficient and compliant communications using breakthrough tech
• Deriving client value from MiFID II investments
• Open source infrastructure
• API challenges and driving the universal API
•  RPA Global Markets - Brett Sneddon, Automation Lead Global Banking and Markets,

HSBC
•  New trading and execution technologies - Jason Rand, Global Head of Execution

Services, Mirabaud Securities
•  Mitigating cyber crime risk - Ian Burgess, Head of Cyber Crime Policy, UK Finance
•  Driving operational efficiency through data strategy and structure - Mark Kukolus,

Head of Business Intelligence Analysis, Generali
 Mark’s core compitencies are to improve information processes for planning, reporting,
analytics, business decisions and workflow. Since 2016 he has been driving business
intelligence in the insurance industry; first at Aviva and now at Generali. He draws on a broad
history of business intelligence across several industries, having spend time working at the
European Commission, VOlvo, GSK and Accenture amongst others.

•  Digitisation of DCM and bond origination - Robin Green, ED Digital Markets
Innovation, CIBC World Markets

CASE STUDY INTERACTIVE 
How can you drive strong 
international ecosystems between 
banks and fintech companies, where 
knowledge, contacts, resources and 
technology can be shared effectively 
and to the benefit of all parties?

•  Case study of the development of a
fintech ecosystem between B-HIVE
and BNY Mellon in the Frabelux
regions

•  What are the key success stories
that can be drawn across the
industry?

•  What opportunities are there for
inter-bank collaboration?

Mohamad Zarajet, Head of Benelux 
Innovation Hub, BNY Mellon
Mohamad has been working at BNY Mellon for six 
years, fostering a culture of innovation in the the 
organisation, finding innovative solutions to BNY 
Mellon’s clients’ changing needs/problems and 
building relationships with the fintech ecosystem. 

12.10

12.10
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 Robin leads innovation within digital markets for CIBC based out of London, having been 
with the bank for nine years; a role that includes business development activities within the 
space for the bank. Prior to CIBC he held senior eCommerce and eFX roles at RBS, BAML and 
Commerz.

•  Collaborative (buy/sell side) regulatory compliance - James Ross, Head of
Regulatory Developments EMEA, Columbia Threadneedle

•  Rightsizing innovation expenditure vs. revenue – Leslie Woolaston, MD Head of FI
eCommerce & Digital Development, Unicredit

•  Simplifying legacy systems – Andra Sonea, Former Head Digital Innovation Lab,
Lloyds Banking Group
 Andra is a strategic thinker with over fifteen years of international experience in consulting
focused on Financial Services Industry. Over this time she has led diverse, highly specialised
teams on projects ranging from complex systems implementations to new technology
evaluations or roadmap advice and thus gained first-hand experience of the architectural
landscapes of some of the biggest banks in the world. She’s a strong believer in the need
and possibility of change through technology in Financial Services and have been active inn
FinTech before it was called FinTech!

He has over ten years’ experience within the 
financial services industry, including 4 1/2 years in 
front office for HSBC.

Fabian Vandenreydt, Executive Chairman, 
B-HIVE
Fabian currently leads the focus on new business 
models for global digital finance for B-Hive Europe; 
a European collaborative innovation fintech platform 
that brings together major banks, insurers and 
market infrastructure players. He wa previously 
Global Head of Securities Markets, Innotribe & 
SWIFT Institute at SWIFT, and also held senior 
positions at Capco & JPMorgan.

WCOOC Boardroom ends
12.30

13:00  NETWORKING LUNCH MASTERCLASS
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TRACK A – Front-to-Back Operations Efficiency: 
Breaking Down Siloes

TRACK B – Driving Value and Compliance 
from Innovative Tech 

SYNERGY WORKSHOP
Limited to 30 attendees

14.10 14.10 14.10
Chair’s opening address

Stephane Malrait, MD Head of Market Structure & 
Innovation, ING

CASE STUDY 
How to drive the success in RPA implementation 
projects on a global scale for swift and improved 
operational efficiencies

•  What are the fastest and least operationally
disruptive implementation methods for RPA?

•  Why do these principles apply to a large range of
applications?

•  What are the operational efficiencies that are
derived from the technologies at HSBC?

Tolga Eroglu, CIO Operations & Utilities, HSBC
Tolga is CIO of Operations & Utilities IT for UK&EU Region, building 
and  implementing e2e IT solutions to all business lines of HSBC, 
with a core focus upon RPA implementation. In his role he provides 
comprehensive E2E Process Optimisation and Streamlining, 
implementing a wide range of IT technologies with engineering/
delivery teams located in 6 technology centers.

Chair’s opening address

CASE STUDY 
Best practice modelling and stress testing: How to 
drive operational robustness and ensure scalability 
when introducing new technologies and processes

•  When looking to develop greater value for
customers, why is time of the essence in the
current market?

•  What are the best methodologies for streamlining this
process of innovation, testing and implementation
that have been developed at Barclays?

•  What principles can be universally applied across
the industry, which cannot, and why?

Eduardo Motta, Director Strategy & Operations Transformation, 
Barclays
Eduardo has 12 years of experience in Management Consulting 
at PwC with a focus on Strategy and Operations Transformation 
across Europe and Americas. Delivery of growth initiatives via 

Room transition

14.15 14.15
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14.35 14.35

acquisitions and capital investments, as well as performance 
optimisation though integration, divestment and other strategic 
changes. He is now this body of experience to drive strategy 
behind operations transformation at Barclays Invesfment Bank.x

CASE STUDY INTERACTIVE 
Finding your niche: What changes will the 
macroeconomic environment bring about and 
how will a strategy of technological innovation, 
specialisation and collaboration with competitors 
be key to many market players
•  Why is the need to specialise and deliver value

to clients through that specialisation greater than
ever in the modern marketplace?

Do these rules apply to all financial institutions or 
are there a select number of banks who have the 
capability to be ‘all things to all men’?
•  What is the strategy being implemented at

Western Union and why?

Panagiotis Kriaris, Head of Corporate & SME Banking, 
Western Union International Bank

CASE STUDY INTERACTIVE 
How can you formulate a process of technology 
appraisal, selection and implementation that is 
driven by the business but ensures compliance?
•  When evaluating new regulatory technologies,

what are the most important things to your
organisation?

•  What is the process of technology selection and
implementation that has been developed at
Guggenheim and why?

•  Does this methodology apply to much larger
shops who experience and are able to leverage
much greater scale?

Joseph Lodato, MD Global Head of Compliance, 
Surveillance & Technology, Guggenheim Partners

14.35
COLLABORATIVE WORKING GROUP 
Reference data: How to work with other CIB and 
institutions to develop  collaborative data sources 
and achieve an industry wide paradigm shift  

•  Is the current paradigm and ecosystem
surrounding reference data a satisfactory one?

•  What collaborative efforts between the banks
could bring about a change in this eco system?

•  What would be required in order to bring about
this change, and is the shift a feasible one?

Luis Santos, MD Global Head of IT Markets, Santander
Duncan Cooper, Global Head Data Products Strategy, 
HSBC
Duncan has over 20 years experience within the financial 
markets arena. For the past 15 he has focused on the investment 
management industry having built up a wealth of experience in 
roles ranging from business analysis through to an enterprise and 
application architect. In addition to working in the business and 
technology roles,he has operated as a project and programme 
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manager, bringing implementations to fruition in the front, middle 
and back office arenas, ranging from short term tactical solutions 
through to global enterprise wide change programme. Duncan’s 
experience spans tenures at SimCorp, Bloomberg, Sapient, Charles 
River, SS&C and Standard Chartered.

15.10 15.10
CASE STUDY INTERACTIVE 
How to increase digital sales and streamline the 
electronification of capital markets

•  How are BBVA further developing digital sales
within the capital markets space?

•  What are other banks doing within the industry
and is there opportunity for standardization and
collaboration across banks?

•  What are the benefits to both clients and banks
that are coming out of these activities?

Alexa Fernandez, Head of Open Innovation, BBVA
Alexa is building FinTech bridges across BBVA as Head of Open 
Innovation UK. Her focus is on creating collisions and originating 
strategic investment and acquisition opportunities from the fintech 
ecosystem. She is also the Innovation Lead for the Corporate 
& Investment Bank Digital Transformation team and for Propel 
Ventures. Alexa has spearheaded partnerships and relationships 
with major players (from neobanks and startups to organizations 

CASE STUDY INTERACTIVE 
How to use blockchain and DLT technology to 
reduce both credit risk and collateral, and deliver 
greater operational efficiency

•  What are the applications of distributed ledger
technology in reducing credit risk and collateral?

•  Where are these applications being used at scale
and what is their level of efficacy?

•  What are the future, as well as current, capabilities
of these technologies within the industry, and
what are other banks doing within this space?

Massimo Morini, Head of Interest Rate and Credit Models, 
Banca IMI
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and established banks) to fulfill BBVA’s purpose: to bring the age of 
opportunity to everyone. Alexa was awarded the BBVA Women in 
FinTech Opportunity Award 2017, and features on Innovate Finance’s 
Women in FinTech Powerlist 2016 & 2017. Alexa founded and runs 
the US Alumni Club, a social network for alumni and club leaders of 
US universities in the UK and currently serves as its President.

Maria Angeles Baena, Executive Director Strategy & 
Transformation, BBVA
Maria Angeles Baena is Executive Director for BBVA’s Corporate 
& Investment Banking’s Strategy and Transformation team. She 
spearheads projects and pilots and is responsible for connecting 
peers and the fintech ecosystem to the various business areas. 
Maria Angeles has developed most of her professional career 
within CIB’s Strategy & Business Development team, in Madrid 
and Mexico, executing strategic business analyses in support of 
senior management. She has a double degree in Law & Business 
Administration from ICADE (Madrid). 

15:40  NETWORKING BREAK 
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17:00  End of conference 

16:10  DLT and AI convergence: 
How can you best understand the 
advantages of combining these 
technologies and effectively exploit 
this for your business? 

16:30 Oxford Style Debate 
 Banks require radical transformation 
and a ‘knock down and build anew’ 
approach to systems and infrastructure 
in order to survive into the future

Francesco Corea, AI Evangelist and Contributor, Forbes

Moderator:  
Stephane Malrait, MD Head of Market Structure & Innovation, 
ING

FOR & AGAINST TBC

Defining the Capital Markets of 2025

•  Up until now, new technologies such as distributed ledger
technology/crypto-assets and artificial intelligence, have
been viewed separately

•  Why is the potential of both technologies increased
exponentially within the capital markets space, once combined

•  Why does this convergence of technology have the
potential to totally reshape the industry

•  What should you be doing now in order to ensure that you
are part of this reshaping and are not left behind?

•  Is the process of incremental technological development
and implementation, ‘patching’ current systems and
platforms, a sustainable one for major CIBs?

•  What would be required in terms of capital and operational
investment, in order to wipe the slate clean and build the
new bank from afresh

•  Is this even possible without significantly disrupting client
service and value and incurring huge operational and
reputation risk?
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