
Europe’s leading MedTech Supply Chain Event

07:00 	 Registration	and	Welcome	Coffee

08:45  Welcome Remarks 

08:50  Chairperson’s Opening Address  Rob Drag, Former Scan4Safety Programme Manager, Salisbury NHS Foundation Trust, 
Director, R2Consulting

TRANSFORMING YOUR SUPPLY CHAIN WITH DIGITAL INNOVATIONS

08:45
OPENING KEYNOTE: How can you 
leverage advances in AI, ML and 
RPA across your supply chain to 
automate manual processes and 
allow your employees to focus on 
value add tasks?

David Wilson, Director EMEA Supply Chain Planning, Medtronic
David works mostly in The Netherlands and Istanbul where his value stream teams are responsible for E2E process 
simplification, standardization and optimization.  His recent focus has been working on Regional and Global 
transformation programs including Integrated Business Planning (IBP) and Innovative Technology in Supply Chain.

• How to develop an optimal network design that achieves the 
right balance between customer centricity, traditional supply 
chain cost principles and innovation 

• How to identify and run first pilot projects in order to gain ROI

• The growing importance of vertical integration: What platforms 
and standards you should be using for the data exchange 

• What are the opportunities for AI implementation across supply 
chain in order to automate manual processes and get true visibility

09:05
PANEL DISCUSSION: Realising the 
benefits	of	digital	transformation:	
What are the critical success factors 
for creating a digital supply chain 
vision and gaining momentum 
throughout the implementation 
phase?

David Wilson, Director EMEA Supply Chain Planning, Medtronic 

Christophe Suizdak, Global Supply Chain Leader, Strategy & Digital Transformation, GE healthcare
Gregory Debuchy, Head of Digital and Senior Vice President Supply Chain, BioMerieux
David works mostly in The Netherlands and Istanbul where his value stream teams are responsible for E2E process 
simplification, standardization and optimization.  His recent focus has been working on Regional and Global 
transformation programs including Integrated Business Planning (IBP) and Innovative Technology in Supply Chain.

Christophe is a part of GE Global Supply Chain Operational Excellence, has 20 years experiences in Medical devices, 
Cell Therapy manufacturing and distribution around the world. He holds different leadership positions in quality (6 
sigma), strategy, manufacturing, sourcing, information technology and merge & acquisition. Currently his focus is on 
the digitalization and acquisition where he develops the next generation of supply chain tools using blockchain, IOT, 
IA which will create added values & competitive advantages to the overall supply chain.

• What is the role of supply chain in the overall digital strategy of 
your company?

• How can digital help to close gaps within your supply chain E2E 
visibility, customer communication and costs?

• What technologies should you be considering now to create agile 
and responsive supply chain operations?

• How to develop digital solutions that create value to your 
customers 
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Gregory is specializing in the in vitro diagnostics sector, bioMérieux designs, develops, produces and markets 
diagnosis systems (reagents, instruments and software) for medical or industrial applications. He has a 20 years’ 
experience in supply chain management in an international environment. He started his carrier in the retail industry 
(Carrefour, Ferrero) and joined bioMérieux in 2014, leading a huge transformation plan for the Supply Chain, which 
was awarded in 2017 for Supply Chain Team of the year, Supply Chain End to end planning and also the Overall Gran 
Slam representing the Best of Supply Chain Ambition at the Logipharma Awards in Stuttgart.

09:45
INTERVIEW: How will connected 
medical devices transform the 
healthcare industry and how can 
you best prepare to capitalise on the 
prospects of a more autonomous 
supply chain?

Dan Bøgsted Andersen, Global Head of Digital Health, Coloplast • How to use digitalisation to take an active role in patient 
healthcare

• What is the role of supply chain in digital healthcare?

• What are the opportunities to capture patient data to drive 
autonomous supply chains?

• How the future of digital health will look and how it will impact 
supply chain cost and profitability models

10:05  Morning Networking Break

ACHIEVING END-TO-END SUPPLY CHAIN VISIBILITY

10:35  CASE STUDY Reserved for DHL

11:05
CASE STUDY INTERACTIVE: 
What are the lessons learnt from 
insourced control towers and how 
can you achieve a higher level 
of ownership over your logistics 
processes?

Hugo Bakermans, Senior Director Global Logistics & Order Management, Philips Healthcare
In his current role as Head of Global logistics and Order management at Philips Health Systems Hugo is working on 
optimizing  and integrating the logistic design as part of the overall Supply chain strategy. Furthermore he is driving 
operational excellence in order to have more responsive supply chains within a lean culture.

• What skills and resources you need to put in place to build the 
control tower organization

• Aligning systems and tools across the entire supply chain

• Achieved results: Increased visibility and control over your 
inventory and transport operations

• What are the extra benefits you can achieve from the 
implementation of these technologies? 
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11:45  CASE STUDY Reserved for Deloitte

12:05
ALL STAR PANEL DISCUSSION: How 
can you integrate distributors, LSPs 
and external network partners into 
your supply chain and streamline 
key processes to deliver smoother 
workflows	to	your	customers?

Frank Moonen, Director Global Logistics Delivery, Boston Scientific
Jimmy Khoo, Vice President, Supply Chain Europe & EMA, Becton Dickinson
Mark Ewing, Supply Chain Director, Hologic
Frank has been working for over 20 years in Boston Scientific where he was responsible for a number of different 
areas such European Demand Planning , Warehousing, Customer Service and Engineering, Value Improvement and 
Global Delivery Excellence, where the contact with Sales increased and learnings are leveraged globally.

Jimmy is currently the Vice President, Supply Chain Europe/EMA in BD. He and his family is base in Nyon, Switzerland. 
He joined BD Singapore as Senior Director Supply Chain Greater Asia from 2009-16. He is a change leader with 
extensive experience in Supply Chain transformation in BD, Hewlett-Packard, UT Starcom and Lenovo. He instituted 
S&OP disciplines, set up of Regional Distribution Centre, Customer Service at Shared Services centre, Demand/Supply 
Management Centre of Excellence and Regional Logistics organization. Jimmy also worked in China for 2 years and 
earned his MBA from Nanyang Business School, Singapore.

Mark has been working in a fast growing medical devices company developing fit for purpose scalable supply chain 
solutions across the EMEA region. Specific supply chain models have been developed for each division and sales 
region taking into account planning, warehousing and freight requirements. Strong and effective partnerships with 
critical 3PL providers has also been a key driver to support business growth. 

• How to establish effective communication channels between 
manufacturer, distributor and customer in order to ensure the 
expected quality and service level 

• Understanding different parties’ supply chain processes to 
provide needed support regarding data sharing, deliveries and 
order management 

• How to improve the level of trust among all parties to achieve 
effective collaboration that eventually benefits end users

• How to copy the Amazon model in order to embrace 
opportunities of patient home deliveries and personalised 
medicine

12:45
CASE STUDY: The journey to 
building true end-to-end business 
integration

Andy Walker, Managing Partner, Oliver Wight
Adrian Furey,  VP, Global Supply Chain & Logistics, Zimmer Biomet
Andrew works across a wide range of industry sectors including sportswear, fashion, brewing, energy, defence, 
manufacturing, pharmaceuticals, service, retail and FMCG. Andrew provides education and coaching in Integrated 
Business Planning and Class A best practice to help organisations redesign business processes and drive sustainable 
improvements; enhancing customer service, increasing factory efficiency, optimising inventory and reducing costs.

13:05  Networking Lunch SYNERGY WORKSHOP
Reserved for Esker
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STREAM A
Progressing Your S&OP Maturity

STREAM B
Building Global Distribution Networks

STREAM C
Interactive Working Groups

14:05
CASE STUDY: How to bridge the gap between 
your current state of S&OP maturity and future 
development goals

Jordi Fresno  Aguilar,  Head Operations Development Logistic & Supply 
Chain LATAM, B. Braun
Jordi has been implementing different tools and processes within Supply 
Chain and Logistics since 2014 in more than 10 countries in Latin America and 
Europe. From SAP, to APO, WMS systems and few others. Gold rules for his 
activities are always: increase efficiency by reducing manual effort, improve 
transparency to the end-to-end supply chain and finally being a helping hand 
to local organizations while improve communication between countries and 
global team’s. He’s currently focus in implementing S&OP in 9 countries of Latin 
America but his current location is Barcelona. 

• How to access the level of your S&OP maturity to develop a further 
improvement strategy

• Bridging the gap between running manual processes versus advanced systems

• What tools and processes should you put in place in order to develop mature 
S&OP processes that allow you to prepare for the next phase of IBP

14:05
CASE STUDY: How to optimise production and 
distribution planning projects to achieve a greater level 
of	flexibility	and	end-to-end	supply	chain	visibility

Ólafur Gylfason,  Director of Logistics & Procurement,  Össur
• What is the best approach to balance demand and capacity indicators

• How to select and analyse a right set of data to plan on a network level

• How to overcome complexities caused by supply chain structures and get full 
visibility of the process’s limitations

• How to capture and analyse customer data to optimise planning activities including 
distribution, transportation and production

14:05
WORKSHOP:  Enabling end-to-end supply chain 
with integrated business planning

Adrian Furey, VP, Global Supply Chain & Logistics, Zimmer Biomet
Andy Walker, Managing Partner, Oliver Wight
This interactive workshop will explore the key elements businesses need to 
set in place to enable effective end to end supply chain planning. Oliver Wight 
Partner, Andy Walker will highlight the importance of ensuring your enterprise 
has robust commercial planning, good internal behaviours and clarity on 
strategy – all fundamental pre-requisites in enabling optimisation of the end 
to end supply chain. Alongside this, Andy will explore how Integrated Business 
Planning can be utilised to drive both internal and end to end supply chain 
planning excellence.

Adrian Furey will describe how developing true integration across the end to 
end supply chain and across the entire business structures, requires a logical 
step by step approach of building capability in a defined sequence. Hence it is 
a journey and as such, it is important to be able to extract the optimum value 
for the business at each step. 

Adrian will talk to the role of manufacturing excellence, the role of technology, 
enablers of end to end integration and the challenges associated with 
developing the right culture and behaviours as well as processes.

14:25
CASE STUDY: How to ensure you are making  
financially	based	planning	decisions	when	taking	
your S&OP strategy to the next maturity level

Anthony Ward, Global Head of Supply Chain, Danaher
• What are the key optimisation points you should perform in order to make 

financially based planning decisions?

• Who should take the ownership over the global alignment of demand planning 
processes to feed the right information to the production department

• How to achieve a maximum resemblance between IBP and financial planning

14:05
CASE STUDY: How to overcome challenges operating 
and entering regulated emerging and sanctioned 
markets

Bridie Norman, Vice President Logistics Platform, Elekta
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14:45
CASE STUDY:	HALL	STAR	PANEL	DISCUSSION:	What	
are the key elements of a well performing S&OP 
roadmap	that	delivers	effective	and	efficient	supply	
chain operations?

Clements Heller, Manager Supply Chain Planning & Projects, HARTMANN
Karine Javelle, Director Supply Chain Planning EMEA, Baxter
Andreas Werner, Head of Global Supply Chain Planning, Novocure
• Should S&OP teams report to commercial or supply chain functions?

• What is the optimal integration level across the company?

• How to measure the effectiveness of your S&OP process: At what point might 
you get counter productivity?

• Should you be considering inventory levels in your S&OP?

• Innovative technologies you should be investing in now in order to improve 
the accuracy of your planning and efficiency of the S&OP process

Since 2017 Clemens is driving the design and roll-out of a global S&OP cycle at 
Hartmann Group. Before joining the company in 2015, he could gain over 10 
years of experience in various Supply Chain Planning functions in operational 
planning, process design and performance management in the Chemical 
industry.

Karine’s team represent a Supply Chain center of excellence that supports the 
organization as a whole in some particular area of focus such as a profitability 
improvement, cost reduction, service level improvement or supply chain 
transformation. 

Andreas has worked in different industries and currently Head of Global Supply 
Chain Planning at Novocure. He led the global demand planning transformation 
and the S&OP process for  Boart Longyear, the leading provider of mineral 
exploration drilling services and products, built a fully operational, global supply 
and demand planning organization  for Unicef’s Cards and Products business 
and was a critical team member for the design and implementation of an 
end-to-end Sales & Operations Planning process for Unilever Europe, where 
he led the implementation in Spain, France and the Regional Supply Chain 
organization.

14:45
CASE STUDY: Innovative approach in life sciences 
and	healthcare	supply	chain:	How	to	engage	a	new	
generation of innovation thinkers and create unique 
partnerships with LSH customers to create more 
efficient	end-to-end	supply	chains

Karin van den Brekel, Market line Manager for LSH Sales, GEFCO 
Forwarding Division

15:05
CASE STUDY: How to build a robust supply chain 
network in the Middle East and Africa  that overcomes 
the limitations of regional logistics infrastructure and 
better meets local customer needs

Barry English, Supply Chain Planning Manager,  Molnlycke Healthcare
Mohamed Sadek, General Manager MEA, Molnlycke Healthcare
Barry has been working in Supply Chain Leadership roles for over 20 years in various 
industries. In his past roles he has developed Global process improvements through 
Supply chain Frameworks & Scorecards which led to significant improvements in 
customer on time delivery and backorder reduction. This was achieved through 
engagement with all key stakeholders, driving change management and supported 
by implementing standard operating procedures. In Barry’s current role he has 
supported the implementation of a new demand driven planning model based on 
reorder point methodology. He has also worked with his development team on a 
strategic project roadmap. Barry and his supply chain planning team work very closely 
with the markets setting up daily operating meetings for quick touchpoints and 
quickly resolve potential supply issues.  

Sadek has a proven escalated track record in developing strategic plans and 
overseeing brand business development, leadership skills, with the ability to build and 
sustain business relationships with key accounts, developing a real understanding of 
the client’s needs.

• How to strengthen the cooperation with LSPs and equip them with the support 
needed to manage customs, paperwork and physical movement of goods better

• What is best practice in shipping dangerous goods to the Middle East region?

• Lessons learned from successful and unsuccessful product launches in these regions
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15:25  Afternoon Networking Break

STREAM A
Taking the Next Step With 

Integrated Business Planning

STREAM B
Streamlining Your Distribution Network

STREAM C
Interactive Working Groups

16:05
CASE STUDY INTERACTIVE: How to align 
IBP processes across departments to enable 
collaborative	planning	and	integrated	financial	
budgets

Nico Nürbchen, General Manager, Global Supply Chain Management, 
OLYMPUS Surgical Technologies Europe
Nico is setting the companies long-term end-to-end Supply Chain Agenda and is 
accountable for daily operational excellence and customer satisfaction. Nico is 
focusing on highly motivated teams, managing interfaces, processes and change 
- always thinking out of the box and going a step further to run end-to-end 
integrated Value Chains. 

• How to achieve a high level of optimisation and integration with other 
functional teams?

• Promoting an accurate exchange process between strategical and tactical 
functions

• How to increase the robustness of your financial plans for further integration 
into the planning process

• How to overcome challenges of aligning operational volumes with financial 
budgets

16:05
CASE STUDY INTERACTIVE:  How to best plan around 
irregular orders from distributors to ensure forecasting 
accuracy, inventory availability and production control

Mirko Marcus, Demand Planning & FIM Manager, Abbott
Over the past few years, Mirko has developed a deep understanding and hands-on 
knowledge of demand planning and inventory management in the life sciences sector. 
One of his key projects has been the implementation of a distributor demand review 
process for EMEA. 

• How to prepare your inventory strategy for irregular orders?

• What is the best way to monitor and control orders coming from distributors to 
ensure the availability of products?

• How to align incoming order requests with your manufacturing planning schedule

• Lessons learned from collaborative planning with your distributors

16:05
CREATIVE BOARDROOM: How to work with group 
purchase organisations (GPOs) to build a robust 
supply chain network and increase your customer 
satisfaction?

• How can supply chain support and bring success to the process of new 
product launches as well as increasing sales volumes

• How collaboration with LSPs can support a customer focused approach and 
help to deal with personalised logistics solutions

• What are the dos and don’ts for supply chain when going through M&A

• How to develop coherent communication strategy with your customers in 
order eliminate the impact of M&A on their operations
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DRILL DOWN ROUNDTABLE DISCUSSIONS 
In this highly interactive small group format, choose the topic most reflective of your current challenges, then dive deep with your peers and benefit from informal bench marking opportunities, as the roundtable explores:

16:45  SUPPLY CHAIN MANAGEMENT
ROUNDTABLE 1: What is the best approach 
to segment customers based on product 
lines, internal operational constraints and 
inventory limitations?

Wolfram Waschke, Vice President, Head of SCM Europe Central & US, HARTMANN
Wolfram is an experienced Supply Chain Leader with a background in healthcare industries. In his past roles he developed and 
implemented global Logistics and Order-to-Cash processes. This was coupled with an organizational development of new SC roles 
and regional structures.  Currently he is working on improvements of distribution structures and costs in the light of customer 
segmentation. Special challenges are to combine these requirements with the physical flow of materials and new initiatives arising 
from the area of digitalization.

ROUNDTABLE 2: How to facilitate a 
successful change management process to 
identify challenges and opportunities within 
digitalisation and adapt to new ways of 
working

Arman Crutzen, Director Operations EMEA Supply Chain, Boston Scientific
Armand has recently started with Boston Scientific in the role of Operations Director SC EMEA. His background is in the Just In 
Time automotive tier 1 supplier business. Currently focusing on operational excellence and continuous improvement.

ROUNDTABLE 3:  What is the impact of 
trade wars and complex healthcare market 
on global supply chains and what are the 
best approaches for building robust logistics 
networks and risk management strategies?

Isabela Furtado, Director Global Logistics, Terumo BCT
Isabela has more than 9 years of experience in the medical device industry. As Director Global Logistics of Terumo BCT, Isabela 
has full ownership of providing the strategic development, direction and overall management of the Terumo BCT Global 
Warehouse, Logistics, and Transportation, leading a global team of 35 logistics experts. She worked previously for AB InBev in 
Brazil and Belgium, leading projects in Supply Chain. 

ROUNDTABLE 4: Mindf#ck on Top Level is 
back! – The Secrets of the Brain Unveiled

Marcel Bos, Author of “Why of Everything”

Marcel is co-author of Amazon best-seller “Why of Everything”, keynote speaker, columnist for several business 
magazines, substitute teacher at TU Delft and specialist in high performance organizations, process optimization 
and change management based on neuroscience with over 30 years of international experience. He holds an 
MBA degree from Boston University.
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16:45  CUSTOMER CENTRICITY
ROUNDTABLE 5: How to keep up service 
levels and meet customer demands under 
increasing price erosion pressure

Jackie Pomroy, Former Head of Supply Chain, NHS South of England
Jackie is highly experienced, successful Supply Chain and Inventory Management Specialist with 30+ years experience 
transforming operations within the Healthcare Sector with 7 years GS1 implementation experience. Passionate about 
transformation in Healthcare to support better patient outcomes. Currently supporting healthcare organisations in transforming 
their Supply Chains whilst developing their services and increasing their teams’ capability to drive change. Supporting, mentoring 
and motivating teams to transform services, carrying out Supply Chain reviews of current services and capability, providing 
recommendations for Supply Chain transformation plans and Supply Chain Strategy development including the implementation 
of GS1 standards whilst supporting delivery.

ROUNDTABLE 6: How to build agile delivery 
channels	to	provide	different	service	levels	
to various segment groups

Faser Donaldson, VP Custmer Experience and Services, Intuitive Surgical

ROUNDTABLE 7: What actions should you 
be taking now to respond to increasing 
requirements of last mile green logistics 
and waste management

Peter Trappeniers, Senior Customer Care Manager EMEA, Terumo
Peter has over 10 years experience in strategic supply chains, logistics, business development, strategic planning and process 
development/improvement. His passion is to give a “customer satisfaction” twist to his company’s important business processes.

ROUNDTABLE 8: How to make you 
customer	service	department	more	efficient	
and	effective	with	machine	learning	and	
robotic process automation?

Kris De Peuter, Head of EMEA Customer Operations, Agfa Healthcare
Kris is responsible for the supply chain activities, logistics and customer service. With more than 20 years experience in customer 
service and supply chain roles Kris has build up an extensive knowledge in various industries but mainly the medical device 
industry.  Last year Kris has been managing the carve out of the operational systems and processes from the IT part of Agfa 
Healthcare and is now working on merging the Radiology Solutions Customer Operations within Agfa NV.

16:45  LOGISTICS AND DISTRIBUTION
ROUNDTABLE 9: How should the Medtech 
industry re-organize in order to protect 
itself against the disruptive behavior of the 
FANG companies?

David Vanderheyden, Logistics Manager, Biocartis
David is leading the Global Logistics operations at Biocartis, a Belgian Biotech company that is active in the domain of oncology. 
Additionally David is Supply Chain & Logistics advisor at Novum+, an innovative partnership of experts that deal with scale up 
projects in the start-up scene, preferably in the Medtech industry. His interests are covering the entire E2E Supply Chain with a 
preference for re-designing organizations by implementation of disruptive ideas.  

ROUNDTABLE 10: How to create successful 
distribution models in the Middle East 
and Africa to build a robust supply chain 
operations

David Norris, EMEIA Logistics Director, Varian Medical Systems
A recurring focus in his roles has been developing innovative solutions to improve customer service and improving operational execution 
to reduce cost without impacting customer service. He’s been focusing on establishing logistics operations in key emerging markets in 
Eastern Europe, India and Africa to provide improved the service levels customers and patients require, and has been integrating new 
business units with different requirements and finding synergies with Varian’s overall business. David enjoys finding new approaches to 
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16:45  INVENTORY AND DEMAND
MANAGEMENT

ROUNDTABLE 11: What integrated and bolt-
on tools should you be using to optimise 
S&OP and IBP processes?

Karine Javelle, Director Supply Chain Planning EMEA, Baxter
Karine’s team represent a Supply Chain center of excellence that supports the organization as a whole in some 
particular area of focus such as a profitability improvement, cost reduction, service level improvement or supply 
chain transformation. 

ROUNDTABLE 12: What automated systems 
and tools can you use to balance stock 
levels	between	different	warehouses,	
locations and countries?

Pierre-Louis Corne, Director EMEA Demand Management, Integra LifeSciences

17:25
CASE STUDY: Supply chain 
as an enabler of value based 
healthcare:	What	are	the	
challenges and opportunities?

Brian Mangan, Deputy Director Procurement Development, NHS
Brian is currently Deputy Director of NHS NW Procurement Development were his primary objectives have been to create procurement support function delivering strategic input and thought leadership to 
NHS Trusts. He has been actively involved since 2014 regionally, nationally and internationally promoting and developing “Value based procurement” across healthcare and industry, gaining support for this 
approach as a means for maximising savings opportunities across the patient pathway and improving patient outcomes.

17:45
GUEST SPEAKER: What is the 
role of supply chain in shifting 
hospital procurement strategies 
from product to value to achieve 
sustainable healthcare, patient 
outcomes and competitive 
advantage?

Anne Snowdon, Chair, SCAN Health
Currently, Dr. Snowdon is leading research initiatives focused on procurement of innovation, and advancing and accelerating supply chain infrastructure across global health systems to strengthen quality, 
safety and sustainability.  She is the current Vice Chair of the Board of the Directors for Alberta Innovates, a member for the Health Futures Council at Arizona State University and has recently been appointed 
to be the Director of Clinical Research at HIMSS Analytics. She is also an Adjunct Faculty at the Department of Computer Science at the University of Windsor, Adjunct Faculty at the School of Nursing at 
Dalhousie University and Swinburne University in Melbourne Australia.

18:15  Networking Drinks Reception
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08:00 	 Registration	and	Welcome	Coffee

08:35  Welcome Remarks 

08:40  Chairperson’s Opening Address  Jackie Pomroy, Former Head of Supply Chain, NHS South of England

ACHIEVING A CUSTOMER-CENTRIC SUPPLY CHAIN

08:45
CUSTOMER KEYNOTE: The hospital 
perspective:	What	we	practically	
look for when selecting  MedTech 
suppliers and the metrics we use to 
measure	their	effectiveness	in	key	
areas

Jane Ollis, Non Executive Director, East Kent Hospitals University NHS Foundation Trust
Jane is Vice Chair at the East Kent Hospitals University NHS Foundation Trust, which receives over 200,000 emergency 
attendances, 158,000 inpatient visits and one million outpatient attendances each year. In addition she is a Non 
Executive Director at the Kent Surrey & Sussex Academic Health Science Network (AHSN), part of a UK wide 
government funded network to drive the spread and uptake of innovation across the NHS. She is a biochemist by 
training and actively working on her own start up, MindSpire, to create an ear based neurofeedback device to treat 
the symptoms of depression and anxiety. 

• What are the key elements of successful partnerships with 
MedTech suppliers?

• What are the main supply chain priorities within a hospital?

• What metrics are used to measure the effectiveness and 
responsiveness of suppliers

• What technology should MedTech suppliers be using in logistics, 
inventory and order management to address the current 
challenges of hospitals 

09:05
KEYNOTE: How to leverage digital 
capabilities	that	enable	you	to	offer	
a best in class logistics customer 
service that sets you apart from 
your competition

Frank Debus, Vice President Customer Service Managed Logistics, Siemens Healthineers
Within a global team Frank is setting the strategic directions in the service supply chain and is accountable for the 
operational excellence towards the customers.  He has a long-term track record on Supply Chain Strategy and 
Operations. As member of the Management Board of Customer Services Frank focuses on a seamless integration of 
service supply chains with the entire service processes at Siemens Healthineers. End2end process integration and 
visibility, the evolution of service supply chains into digital services as well as fostering an entrepreneurial and high 
performance culture within his organization are current focus topics.

• How supply chain can support the transition from a product 
to solution oriented approach: Building digital solutions and 
offerings to a customer

• What resources and capabilities are needed to create short and 
long term opportunities?

• How to determine value maximising solutions that close gaps in 
customer collaboration

• Should you invest in digital customer solutions now in order not 
to miss out or take a gradual approach to investments?
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09:25
CUSTOMER PERSPECTIVE: How 
HCPs can help their MedTech 
suppliers achieve a truly customer-
centric	digital	supply	chain	offering

Christoph Matt, Head of E-Healthcare Supply Chain, Sana Clinics
In his role Mr. Matt is responsible to build up a new IT Landscape and drive the Digitalization of the 
Procurement and Supply Chain processes at Sana. Previously he was part of the Life science Practice 
of Accenture helping Med-Tech and Pharma Companies to develop and rollout Processes and IT 
solutions globally. Sana Klinik Einkauf & Logistik GmbH has a purchasing revenue of 2.2 Billion Euro 
and provides services to 52 own clinics and more than 600 customer affiliates.

• What is the true need for digitalisation among customers and 
how can it improve your internal logistics processes?

• How can digital bring immediate benefits to customer service 
and what are the requirements?

• Moving towards customer-centric supply chains: What services 
and solutions should MedTech suppliers build in order to drive 
value for customers

09:45
ALL-STAR PANEL: What are 
the opportunities to integrate 
different	systems	within	the	
industry to provide a single tool 
of communication to healthcare 
professionals?

Moderator:	Jackie	Pomroy,	Former Head of Supply Chain, NHS South of England
Gareth Walsh, Customer Service Director, EMEA, Smith & Nephew
Guido Giordana, Director of Diagnostic Services, Humanitas
Eric Bertorello, Digital EDI Leader, Zimmer Biomet
Jackie is highly experienced, successful Supply Chain and Inventory Management Specialist with 30+ years experience 
transforming operations within the Healthcare Sector with 7 years GS1 implementation experience. Passionate about 
transformation in Healthcare to support better patient outcomes. Currently supporting healthcare organisations 
in transforming their Supply Chains whilst developing their services and increasing their teams’ capability to drive 
change. Supporting, mentoring and motivating teams to transform services, carrying out Supply Chain reviews of 
current services and capability, providing recommendations for Supply Chain transformation plans and Supply Chain 
Strategy development including the implementation of GS1 standards whilst supporting delivery.

Gareth is an experienced and proven Customer Service Leader, with significant experience in leading and embedding 
change initiatives across a variety of industries and organisations. As well as managing a variety of technology and 
process improvement implementations, he is adept at creating new Customer Service functions to meet the evolving 
needs of an organisation’s customers. Currently, as Director of EMEA Customer Service for Smith & Nephew, he is 
leading a regional shift in the function, focussed on the three key areas of people, process and technology, always 
with the customer needs at the heart of the change. The largest challenge is to represent the culture of customer 
centricity to all levels of the organisation, whilst maintaining a seamless transition to external customers. He sees the 
need to create intimacy at the correct stages of a customer’s journey as the critical next step.

Guido implemented a Hospital based HTA system to guide the purchasing strategies of new technologies and is 
leading the harmonization of radiology protocols and performances across the group. Prior he was working for 
20 years in Fresenius Medical Care where he experienced value based discussions with payers for dialysis services 
reimbursements (outcome based) in different countries.

Eric has almost 30 years’ experience in Medical Devices industry. He is certified Project manager by the PMI (PMP 
certified Project Manager) with a large international experience. Eric has being working for more than 25 Zimmer 
Biomet subsidiary companies in EMEA, including Middle East. His background at Zimmer Biomet is related to 
expertise in Company organization specializing in the Customer Care and warehouse departments. The last past 
years, Eric successfully implemented EDI flows and Digital initiatives in EMEA.

• Mapping out your communication channel strategy: Outsourcing 
versus in-house solutions

• What are the main pitfalls when deploying EDI and portal 
technology: How to optimise and streamline the implementation 
stage

• What are the opportunities to integrate and connect different 
systems within the industry to provide a single tool of 
communication to healthcare professionals?
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10:25
CASE STUDY: The home care logistic 
model:	How	to	create	a	sustainable	
path and generate value for the 
manufacturer, the hospital and the 
patient

Felipe Morgulis, COO, Bomi Group in cooperation with Baxter
Felipe Morgulis joined Bomi Group in 2015 as Country Manager of the Brazilian branch. The company is the market 
leader in warehousing (storage, labelling and kitting) and transport (standard distribution and home care deliveries) 
services for the medical devices and IVD industries in the Country.  In 2018 Felipe was promoted to COO of Bomi 
Group, with a strong focus on tailor-made logistic solutions for the medical devices distribution, in accordance not 
only with the cost and service constraints, but also with the compliance with local regulations. Felipe has earned a 
degree in Law from the University of Sao Paulo, Brazil.

10:45  Morning Networking Break

ACHIEVING A CUSTOMER-CENTRIC SUPPLY CHAIN

11:15
INTERVIEW: Progress on GS1 
standards adoption among 
European MedTech suppliers and 
hospitals:	How	will	they	promote	
UDI implementation, data exchange 
and traceability of medical devices 
across the entire end-to-end supply 
chain? 

Ulrike Kreysa, Vice-President Healthcare, GS1
Ulrike is the Senior Vice-President Healthcare at GS1 Global Office in Brussels and as such working 
with her local colleagues in 112 countries as well as with global and local stakeholders to develop 
and implement GS1 standards in the healthcare industry. She is very much focussed on working with 
decision makers from leading companies and regulatory bodies to drive harmonisation of standards 
in the implementation across the world and to make sure that patient safety is in the focus. 

11:35
PRESENTATION WITH LIVE Q&A: 
Assessing the core elements of the 
EU Medical Device Regulation (MDR) 
and what MedTech supply chain 
professionals need to act on now to 
stay compliant

Dr. Matthias Neumann, Senior Executive, Medical Device Safety Unit, German Federal Ministry of Health • Overview of MDR: What is the enforcement process and the 
impact on the supply chain

• How companies will be audited and how to prepare for this 
process

• Ensuring traceability and labelling: What are the requirements 
and timeline for Unique Device Identification (UDI)?

• What is the impact on MedTech distributors?

• What is the role of HCPs in MDR?
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12:15
INTERVIEW: The key steps you 
should take to successfully  
translate  MDR requirements into 
your supply chain operations 

Dirk Lijnzaad, Vice President Business Operations Europe, Hill-Rom 

12:35
PANEL DISCUSSION: What to 
expect	next	from	Brexit:	What	
actions should you be taking now 
to minimise the impact on your 
distribution network?

Mathijs Luts, Supply Chain Director, EMEA & India, Abbott
Guillaume Gasc, Vice President, Single use devices Supply Chain & Head of Competence Center, Carl Zeiss
David Norris, EMEIA Logistics Director, Varian Medical Systems
Mathijs is a driven Supply Chain professional with significant experience in the medical device industry: Combining 
pragmatism with diplomacy, bringing leadership and delivery capabilities to any project. Proven results in rapidly 
changing supply chain environments. Intellectual capacity and the “can-do” mind-set to develop lean organisations 
and improve supply chain performance, with a clear and pragmatic approach to the “service vs. cost” paradox.

Guillaume has two main areas of responsibility: The first is the downstream supply chain for all single use medical 
devices. The second is the management of two development and manufacturing sites of Intra ocular lenses. The 
biggest success of her team in the last 6 months was the go-live of different e-commerce tools adapted to different 
customer segment: Mobile app, customer portal and EDI. Her biggest challenge is keeping an accurate and up-to-
date understanding of workflow and jobs to be done at the customer side in order to design supply chain processes 
fulfilling customer needs.

David is leading the Global Logistics operations at Biocartis, a Belgian Biotech company that is active in the domain of 
oncology. Additionally David is Supply Chain & Logistics advisor at Novum+, an innovative partnership of experts that 
deal with scale up projects in the start-up scene, preferably in the Medtech industry. His interests are covering the 
entire E2E Supply Chain with a preference for re-designing organizations by implementation of disruptive ideas.  

• Developing contingency plans: Minimising the impact on your 
manufacturing, R&D and employment contracts

• What is the role of LSPs in managing the impact and 
uncertainties of Brexit?

• How to achieve a cost-benefit solution: Managing uncertainties 
with possible disruptions

12:15
GUEST SPEAKER: Recruiting young 
talents:	How	to	attract	a	new	
generation of tech-savvy millennials 
and leverage their talent to achieve 
success in your supply chain

Peter Verspecht, Head of Logistics Management & Supply Chain Management, Thomas More Hogeschool • How to stay competitive in the talent market: What should you 
be doing now to compete with companies like Amazon and 
Google?

• What is the profile of the talents required to drive digital 
customer-centric supply chains

• Best practice in managing the aspirations of generation Y & Z 
when working in regulated environments

12:35  Morning Networking Break
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STREAM A
Transforming Your Inventory Management Strategy

STREAM B
Redefining	Your	Customer	Service	Model

STREAM C
Interactive Working Groups

14:35
CUSTOMER PERSPECTIVE: How MedTech suppliers 
should improve on service levels and deliveries 
in order to optimize hospital’s consignment stock 
operations 

Guido Giordana, Director of Diagnostic Services, Humanitas
Guido implemented a Hospital based HTA system to guide the purchasing 
strategies of new technologies and is leading the harmonization of radiology 
protocols and performances across the group. Prior he was working for 20 
years in Fresenius Medical Care where he experienced value based discussions 
with payers for dialysis services reimbursements (outcome based) in different 
countries.

14:35
CUSTOMER PERSPECTIVE:	HCASE	STUDY:	How	to	
develop standardised OTC processes that enable 
seamless digital communication and data exchange 
between your and your customer ERP systems 

Eric Bertorello, Digital EDI Leader, Zimmer Biomet
Eric has almost 30 years’ experience in Medical Devices industry. He is certified 
Project manager by the PMI (PMP certified Project Manager) with a large international 
experience. Eric has being working for more than 25 Zimmer Biomet subsidiary 
companies in EMEA, including Middle East. His background at Zimmer Biomet is 
related to expertise in Company organization specializing in the Customer Care and 
warehouse departments. The last past years, Eric successfully implemented EDI flows 
and Digital initiatives in EMEA.

• What is the best strategy to harmonise data exchange while being efficient with 
multiple standards and specific customer requirements?

• How to remove the complexities from the structure to develop a standard practice 
for order deliveries and invoices 

• What is the best practice in achieving integrity and agreement on customer-
supplier collaboration

14:35
CREATIVE BOARDROOM: How to collect and 
analyse the right sets of data to identify new 
service opportunities that bring additional value 
to your customers

• How to facilitate and promote successful customer-supplier collaboration: 
Bridging the gap between customer expectations and actual deliveries

• How to collect and analyse the right sets of data to identify new service 
opportunities that bring additional value to your customers

• What tools and structures to put in place to support data exchange and 
IT connectivity but also allow wide adoption and scaling among different 
healthcare markets
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14:55
STAKEHOLDERS FIRESIDE CHAT: How can you best 
manage inventory at the interface of the hospital to 
achieve full visibility of your consignment stock?

Guillaume Gasc, Vice President, Single use devices Supply Chain & Head 
of Competence Center, Carl Zeiss
Guido Giordana, Director of Diagnostic Services, Humanitas
Guido implemented a Hospital based HTA system to guide the purchasing 
strategies of new technologies and is leading the harmonization of radiology 
protocols and performances across the group. Prior he was working for 20 
years in Fresenius Medical Care where he experienced value based discussions 
with payers for dialysis services reimbursements (outcome based) in different 
countries.

Guillaume has two main areas of responsibility: The first is the downstream 
supply chain for all single use medical devices. The second is the management 
of two development and manufacturing sites of Intra ocular lenses. The biggest 
success of her team in the last 6 months was the go-live of different e-commerce 
tools adapted to different customer segment: Mobile app, customer portal and 
EDI. Her biggest challenge is keeping an accurate and up-to-date understanding 
of workflow and jobs to be done at the customer side in order to design supply 
chain processes fulfilling customer needs.

• How to obtain customer insights and get understanding of their pain points 
regarding consignment stock in order to develop action plans

• How to monitor and proactively act on consignment that does not generate 
revenue and is at risk of expiry: Developing dashboards and visibility tools

• What is best practice in dealing with service issues and back orders in order 
to redistribute inventories across hospital networks effectively

• How to achieve a win-win situation with your healthcare customer: Cost-value 
proposition of hospital procurement departments regarding stock levels

• How to achieve a standardised approach to data exchange in order to scale 
inventory solutions

14:35
CASE STUDY INTERACTIVE: How to roll out 
transformational projects that increase customer 
satisfaction and retain your customer service teams

Gareth Walsh, Customer Service Director, EMEA, Smith & Nephew
Gareth is an experienced and proven Customer Service Leader, with significant 
experience in leading and embedding change initiatives across a variety of industries 
and organisations. As well as managing a variety of technology and process 
improvement implementations, he is adept at creating new Customer Service 
functions to meet the evolving needs of an organisation’s customers. Currently, as 
Director of EMEA Customer Service for Smith & Nephew, he is leading a regional shift 
in the function, focussed on the three key areas of people, process and technology, 
always with the customer needs at the heart of the change. The largest challenge is 
to represent the culture of customer centricity to all levels of the organisation, whilst 
maintaining a seamless transition to external customers. He sees the need to create 
intimacy at the correct stages of a customer’s journey as the critical next step.

• Cost effective versus customer-centric organisations: What business model should 
you chose to reflect your strategic business objectives?

• How to embed a customer-centric approach across your E2E supply chain

• How to balance between the benefits of digital advancements and the level of 
adoption among your customer service teams

• What transformational projects should you initiate in order to increase customer 
satisfaction and retain your customer service teams?

15:35  Afternoon Networking Break
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ADVANCING YOUR LAST MILE LOGISTICS

16:05
CASE STUDY: Lessons learnt from 
“Procure to Pay” implementation 
project:	How	to	reduce	manual	
orders, PO to invoice time and 
improve		first-time	order	accuracy

Rick Desmarais, Global Director, Operating System Deployment, Johnson & Johnson
Chet Damania, Senior Manager, Customer Logistics & Solutions, Johnson & Johnson
Rick has held a wide variety of positions during his 16 years with Johnson & Johnson. He has worked 
in all aspects of the Supply chain including Make, Source, Plan and most recently Deliver. He has 
managed start-up plants in Switzerland, opened a new distribution center in Belgium and has become 
a champion for Lean Thinking across J&J. Currently he is in a global deployment role, implementing 
the Johnson & Johnson Operating System to bring transformational change across the J&J Supply 
Chain network.

Chet is leading regional team by collaborating with premier hospital networks across the United 
States to improve supply chain, commercial and transactional capabilities. Chet is also leading J&J 
Customer Supply Chain initiatives to value stream map current processes prioritize and execute key 
opportunities and cross functional collaboration with commercial and customer to drive value for the 
health care chain to improve efficiency, and customer experience. He is implementing Lean/Six Sigma 
strategies and metrics to drive quality and efficiency in healthcare supply chain along with reducing 
waste “end to end” across the network and enhance Customer Experience.

16:25
OXFORD STYLE DEBATE: LSPs can 
deliver more value added solutions 
to hospitals rather then just simple 
deliveries:	AGREE/DISAGREE

Agree:	Mathijs	Luts,	Supply Chain Director, EMEA & India, Abbott
Disagree: Peter Trappeniers, Senior Customer Care Manager EMEA, Terumo
Secure your front row seat as the conference room becomes a battlefield. Witness industry experts fight their corner 
over the most controversial topics in your industry. Who will deliver the knockout argument to claim victory? Take 
your place and vote.

17:00  End of Conference
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