
9:00AM EMPATHIZE 
Learn how a human-centered approach and Design Thinking principles inspire 
innovative ideas to create desirable solutions

9:30AM DEFINE
Understand how to  identify the problem through observation, empathy and 
immersing yourself in your employee experience  

10:00AM Morning Break

10:30AM  IDEATE
Acquire knowledge of how to transform ideas into solutions and how to 
communicate these ideas to your stakeholders

11:00 AM PROTOTYPE
Learn how prototyping can be an inexpensive way to quickly implement changes 
based on the iterative Design Thinking process

11:30PM TEST
Understand how testing is your chance to gather feedback, refine the solution and 
continue learning about your employees

12:00PM Lunch and Networking

1:00PM EDIPT IN PRACTICE
Complete the entire EDIPT cycle in one sprint and apply everything you’ve learned 
today towards practical applications in Corporate L&D

     DESIGN THINKING UNIVERSITY    Certified by
Design Thinking has become a popular term when talking about innovative ways of working: it’s a method that is being adopted to place the employee at the center of the learning experience.  

However, what is Design Thinking and why is it so important to Corporate L&D? This session will give you a comprehensive grounding in how Design Thinking works. 

DESIGN THINKING UNIVERSITY December 4, 2019

Amy Hedrick 
Executive Director of North America 
LUMA Institute

Facilitators: Pete Maher 
Co-founder 
LUMA Institute
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PRE-CONFERENCE WORKSHOPS

WORKSHOP A WORKSHOP B

9:00AM - 
12:00PM

CHANGE MANAGEMENT: Scaling Personalized Learning in the 
Workplace
When it comes down to successful learning design, it is sustained behavioral 
adoption and management support that are key. This workshop will look at what 
to do once the prototype is successful and the next step is to scale personalized 
learning programs company-wide, across different departmental cultures and 
company leaders.

9:00AM A STEP-BY-STEP GUIDE TO SCALING PERSONALIZED LEARNING 
PROGRAMS
From conducting a thorough training needs analysis, to putting together 
the project plan, building courses to scale and partnering across the 
workforce ecosystem, this session will be a step-by-step guide to ensuring 
that the entire organization can benefit 

10:00AM Morning Break

10:30AM CREATING A WORKPLACE ECOSYSTEM OPEN TO CHANGE
What would it take for your company to successfully adopt new behaviors 
and ways of learning? Don’t know? This session is going to provide insight 
into creating an environment that thrives on innovation 

12:00PM Lunch and Networking Break
 Facilitator: 
Ritva Elo 
Stakeholder Manager for Employee Learning and Development 
Nokia

ED BP ON-THE-GROUND

1:00PM-
3:00PM

Managing The Transition From Training To Performance 
Management 
This high-level sprint session will redefine the purpose of the corporate learning 
function as well as provide a “how-to” for managing both the instructional designers 
and management’s expectations of L&D’s purpose.

1:00PM MANAGING THE TRANSITION FROM TRAINING TO PERFORMANCE 
MANAGEMENT  
Having trouble convincing your team that performance management is the 
future of L&D? Jim will provide an in-depth analysis of the three phases of 
changing people’s mind-set on L&D. 

2:00PM EMBEDDING A DESIGN-LED APPROACH TO SOLVING BUSINESS 
PROBLEMS
Understand the requirements of a learning program: Did they learn AND 
did it transfer to the job?

3:00PM End of Pre-Conference Workshops
 Facilitator: 
Jim Fuller 
Formerly Chief Learning Architect 
Juniper Networks

PM HIGH-LEVEL
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MAIN CONFERENCE DAY 1

SHARED MORNING PLENARY WITH DESIGN THINKING HR

7:30AM REGISTRATION OPENS 
Grab some post-it notes and a coffee

8:00AM  Chairperson’s welcome and introduction

LIGHTNING TALKS AND BRIGHT IDEAS

8:15AM  The Future Needs of the Workforce: A Futurist’s Perspective
When thinking of the future of work, many questions come to mind: How will Gen 
Z change future workforce needs? What impact will AI and the Internet of Things 
have on the Workplace? Are the bots really going to steal our jobs? In this session, 
our Futurist in Residence will answer all your questions and then make you start 
asking new ones.

 Raulvin Coke 
“The People’s Futurist” 
Surviving the Future of Work

8:35AM  Why Design Thinking is a 'Need to Have' at Atrium Health L&OD 
Design Thinking is key to improving the bottom line impact of the Atrium Health 
learning and organizational development function. The competitive war for talent 
causes multi-million dollar human capital costs and to address the highly dynamic 
and volatile health care landscape innovative solutions are required. This session 
will provide insight into the foundation of Atrium Health U: a strategic initiative 
that looks to de-silo departments and build a cohesive corporate culture through 
human centered design.

Followed by a 30 minute Active Learning Session 

"How Might We..?" 
The audience will spend 5 minutes writing down ideas starting with “How Might 
We…?” inspired from the two lightning talks and then stick them on the wall. The 
chair will group all of the post-it notes into categories and then the audience will 
vote on the most popular category and each table will choose an idea within that 
category.
Turning a Bright Idea into Reality 
Next, the audience will dive deeper into the chosen “How Might We...?” idea. In 
tables the audience will choose one company from the group to use as a case 
study. They will then brainstorm answers to the following questions:
 · What would success look like for this idea at the chosen company?
 · Is there a comparable solution in a different field?
 · What resources would be needed in order to successfully deliver the product?

 Tina Barss 
Chief Learning Officer and VP 
Atrium Health

BP

9:30AM  Post-It Note Networking
Every attendee writes down on one post-it note an area they find challenging 
about Design Thinking and on another post-it note one area they have strength in 
Design Thinking.  They post each note on the Challenges and Strengths boards 
and then try and “source” the person with the strength in the area they find 
challenging. Attendees are free to go upon meeting the person who can help 
them, and the person they can help.

10:00AM  MORNING BREAK
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www.asdevents.com - www.asdevents.com/event.asp?id=21659

http://www.designthinkingusa.com


Re-Defining the Corporate Learning 
Function as a Strategic Business PartnerBP

Getting out of the Business of Training and into 
the Business of Performance ManagementPM

Placing the Employee at the Center 
of Learning Experience DesignED

Designing Programs through 
Iterative and Feedback-
Driven Processes

IF

END OF SHARED MORNING PLENARY

10:30AM CASE STUDY 
Starting from Scratch and Implementing Design Thinking Principles 
at Ross’s Annual Field Leadership Meeting
Every year, between 2500-3000 of Ross’ managers converge in Las Vegas for two 
days of motivation, recognition and training. In 2019, Corri Cooper led a team that 
decided to start from scratch and implement a Design Thinking approach that upskilled 
leaders from the perspective of their staff. With 60+ zone directors and 23 different 
breakout rooms this session will look at:
 · Applications of Design Thinking to field leadership including time management and 

talent development 
 · Taking the most successful aspects of the event and then turning them into 5-7 

micro-learning opportunities
 · The results of surveys and assessments of district and store managers taken before 

the event, then three months and six months later  
 Corri Cooper 
Senior Director of Learning & Development 
Ross Stores

PM ED

11: 00AM CASE STUDY 
Using Empathy to Ensure Lincoln Property Company On-Boarded 
with Greater Business Outcomes
Before Jennifer Wilson built from scratch Lincoln Property Company’s onboarding 
program, she spent over 100 hours shadowing the agents she would be designing the 
programs for. These programs had to be general enough be used by 50+ business 
partners but still detailed, knowledgeable and accurate. In this session Jennifer is 
going to share her experience using empathy and feedback to improve the onboarding 
program at Lincoln Property Group. It will include but not be limited to:
 · Conducting honest and anonymous interviews with new starts, tenured staff and 

“problem children” to understand the company

 · Shadowing and participating in the role she was designing the program for in order 
to create trust in the employees and business partners

 · The value of caring about the employees as people, and designing 30, 60, 65 and 
100 day onboarding programs to match

 Jennifer Wilson 
Regional Director of Learning & Talent Development Programs 
Lincoln Property Company

IF

11:30AM CASE STUDY 
Balancing Data, Tech and Design Thinking for Successful UX 
Design at Capital One
With careful balance, the intersection of data, tech and Design Thinking can deliver 
an excellent learning experience. This case study will look at one of the most difficult 
aspects of learning design:  overcoming the siloed nature of departments and 
technology in order to look at the bigger picture of the learning function’s purpose 
within an organization. We will also discuss:
 · Overcoming the challenge of needing different LMS, LXP and xAPI systems talking 

to each other
 · Avoiding the trap of blindly investing in courseware by using Design Thinking and 

data to road map the tech journey
 · Building the experience from the ground-up for the learner by looking at the end-

user and working backwards

Followed by a 30 minute Active Learning Session 

SOLUTIONS CLINIC: Using Design Thinking to De-Silo Learning Systems in 
Preparation for Intelligent Automation 
Carrying on from the previous session, this clinic will pose a question to the audience: 
how can different learning systems, such as LMS, xAPI, and LXP work in greater 
harmony? As machine learning and AI become a closer reality for more personalized 
learning, this challenge must be overcome in order to make it a possibility. Each table 
will choose 1 of 5 areas where this challenge occurs and then:
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SPRINT SESSION
A DEEP DIVE INTO YOUR OBJECTIVES FOR BEING HERE TODAY

A 90-minute sprint session that will enable you to practice what you preach and experience Design Thinking first-hand

1:30PM SPRINT 1: Learning in the Flow of 
Work
For Alyssa Clark, human centered design 
is the root of efficiency and effectiveness. 
By using human centered design across 
people, processes and technology, 
learning in the flow of work is made 
possible.
 · Matching the learning curve to the 

working experience
 · Designing learning in the flow of work 

according personas to inform content 
and delivery

 · Helping or hindering? Identifying when 
L&D must be delivered during work vs 
outside of it

Alyssa Clark 
Director of Recruiting and Talent 
Eyemart Express 

PM ON-THE-GROUND

SPRINT 2: Mapping the Learning 
Journey for Employee Centric 
Experiences
Learner Experience Mapping has one goal: 
to place the program designer in the shoes 
of the student. In doing so, it provides an 
opportunity to deliver greater learning 
experiences by tailoring content towards 
the needs of the employee.
 · The basics of Learner Experience 

Mapping
 · A breakdown of how to design 

experiences according to personas
 · The groups will journey map this 

learner’s experience
Jamie Petter 
Director of Learning, Development and 
Deployment 
Bon Appetit for Google 

ED ON-THE-GROUND

SPRINT 3: Executive Buy-In for 
Leadership Development at 
Lionsgate
Sony will share how she implemented 
a successful leadership development 
program at Lionsgate with the support of 
senior management and employees. 
 · Teams will design leadership programs 

to meet the needs of; Executive 
Leaders, Frontline Managers, Newly 
Hired Leaders, or all three 

 · The business case that justifies the 
program to management 

Sony Das 
Director of Learning and Development 
Lionsgate 

IF HIGH-LEVEL

SPRINT 4: Become an Essential 
Business Resource By 
Programming with Strategic 
Objectives
With over 4000 employees to develop, 
Annika focuses on three key pillars to align 
her programming with strategic objectives: 
build programs with empathy, allow for 
scalability and align with learning theory.
 · Demonstrate how Design Thinking can 

help to get both the desired buy-in from 
the top down,

 · Build feedback and scalability into the 
design process.

 · Nailing the “why” to get emotional buy-in 
from management

Annika VanNoy  
Director of Learning and Change 
Pathway Vet Alliance

BP HIGH-LEVEL

 · Define what the challenge would be according to 1 of 5 categories:
 · Onboarding
 · Upskilling and Increasing 

Competency

 · KPI measurement
 · Executive training
 · Time Management

 · Empathize stakeholder perspectives by coming up with the goals for the manager, 
the student and the organization

 · Brainstorm potential solutions that would satisfy all three stakeholders 
 Craig Woll 
Senior Director of Enterprise Learning Technology and Design 
Capital One

IF ED
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3:00PM  AFTERNOON BREAK

3:30PM CASE STUDY 
Using Stories to Deliver a Powerful Learning Experience for 
Diversity and Inclusion
Narrative is a powerful learning tool that can transform people. Storytelling 
can change attitudes, simplify difficult subjects, and model desired behaviors. 
However, sometimes it can be difficult to balance story over delivery. This case 
study will demonstrate the value of using stories in diversity and inclusion to 
effectively create the desired behavior in employees, and consequent workplace 
culture. 
 · Embedding interactivity into the narrative to humanize issues
 · Breaking down the ABC’s of Inclusion: Awareness, Behavior and Culture
 · Ensuring narratives are relevant, engaging and relatable while still being 

delivered in the right format

ED

4:30PM CASE STUDY 
Managing the Competing Needs of Employees, Managers and 
the Organization
When positioned correctly, L&D becomes a key strategic lever for managing 
talent-building internal capabilities and shaping the behaviors that form company 
culture. To ensure this occurs, L&D programs must be designed to bridge talent 
gaps within the organization and look forward to solve for future talent needs. This 
session will provide insight into balancing the competing needs of the student, 
their managers and the organization during program design. It will include but not 
be limited to:
 · Mapping your key stakeholders and their needs to get a holistic understanding 

of the company

 · Developing stakeholder empathy… for each other! 
 · Identifying the underlying need for the training request, and the key 

requirements to be successful
 · Creating alignment between specific behavioral and organizational outcomes 

from the learning experience and measuring them
 Tatyana Lebel 
Global Program Manager for Learning and Development 
ResMed 

BP  PM

5:00PM THOUGHT EXCHANGE
Crowd-Sourcing the Interactive Discussion Group Topics 
for Day Two
In this interactive session we are going to be using the anonymous two-way 
experience platform, Thought Exchange. Attendees will submit and then vote on 
open-ended questions using the Thought Exchange platform on their phones. 
The answers will then be categorized into the top four groups which will form the 
basis of discussion for tomorrow’s 1:30PM roundtables, which will be facilitated by 
VPs of Learning.

5:30PM   CLOSE OF DAY ONE
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MORNING PLENARY WITH DESIGN THINKING HR

7:30AM  BREAKFAST

8:00AM  Chair Opening Remarks

8:30AM CASE STUDY 
The Undercover Designer: Subtly Incorporating Design Thinking 
into Your Team
Design Thinking is a unique set of skills. It requires being comfortable with 
uncertainty, long project times, and the ever-present (and required) failures, which 
can scare away most people. Fortunately, there are ways to gradually incorporate 
Design Thinking with your team while gaining buy-in from everyone involved.
 · Identify and build a foundation of support
 · Learn how to “organically” build a culture of Design Thinking
 · Build up a solid case for Design Thinking in future projects

 Juston Espinoza 
Senior eLearning and Media Production Specialist 
Spectrum Health

BP

9:00AM CASE STUDY 
Mobility at UNICEF: Updating a Challenging Global Staff Policy 
Through Design Thinking 
What should a modern company look like? At UNICEF, Design Thinking was used 
to upgrade regulations that were impinging on employee mobility. This case study 
will demonstrate how:

 · Collecting feedback from all employees gives a holistic view of potential 
solutions

 · Understanding how employee satisfaction has a direct connection to employee 
productivity

 · Implementing Design Thinking can improve your HR strategy for recruiting, 
retention and generally upgrading the culture in your workplace

 Susan Stuart 
Human-Centered Design and Communication Director 
LightMotif Productions

ED

9:30AM  What You Need to Know to Successfully Start Design Thinking 
Initiatives in HR
More and more companies are implementing Design Thinking to create an HR 
strategy that solves complex people-related problems and reduces the complexity 
of HR processes. It has also become crucial for HR to help organizations become 
more agile in an increasingly competitive labor market. By applying Design Thinking 
across any part of the department, HR can ensure a strong user experience that can 
help to drive sustainable business impact. This session will demonstrate how to:
 · Analyze the most urgent problems your organization to target the areas of 

biggest impact on business processes
 · Use Design Thinking to create strategic business partnerships with your 

employees
 · Go back to basics by focusing on People Strategy and how it can help to foresee, 

plan, and adapt simultaneously to overarching organizational changes and 
improve business outcome

BP PM

10:00AM  NETWORKING BREAK

END OF SHARED MORNING PLENARY
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10:30AM CASE STUDY 
Implementing Design Thinking on a Global Scale at Micron
Shveta is responsible for 25000 employees, and has a global team of 45 
members across Singapore, Japan, Taiwan, China, Malaysia, India, Europe, 
and the US. Design Thinking has helped her deliver an enterprise strategy that 
focuses on meeting the needs of the changing business, but also working within 
the parameters of the business. This session will include, but not be limited to:
 · Using Design Thinking to understand the big picture and design a product that 

meets the WHOLE company’s needs
 · Micron’s transformation using Design Thinking
 · Using Design Thinking to tackle the big three challenges: resources, scalability, 

and consistency

 Followed by a 30 minute Active Learning Session

GROUP WORK In tables, the audience will choose one of three business 
challenges: resources, scalability, or consistency. According to each challenge, 
the tables will then ideate different ways to solve the problem accordingly.

 Shveta Miglani 
Head of Global Learning and Development 
Micron Technology 

BP  PM

11:30AM  Pick Your Own Path: Creating Interactive Learning Experiences
Despite their best intentions, learners often treat learning experiences as single 
events to be endured, not ongoing processes to be enjoyed.  Learners want 
autonomy and choice when it comes to learning and you can accomplish that goal 
by taking your content and spinning it into a 'pick your own path' adventure. In this 
session, Cara shares the research behind—and applications of—choosing your 
own adventures in learning. 
 · Play through three examples: a game made with simple presentation software, 

a simple HTML web-based application, and a video 
 · The research behind using branching and learner-directed experiences to 

increase student engagement
 · Resources to help you plan a learning experience that lets your students 

choose their own adventure!
 Cara North 
Senior Learning Experience Designer 
Ohio State University 

ED

12:30PM  LUNCH

1:30PM INTERACTIVE DISCUSSION GROUPS
AS VOTED ON BY THOUGHT EXCHANGE
Yesterday we used the Thought Exchange platform to vote on open-ended 
questions attendees wanted to ask VPs. Today the audience will break up into 
groups according to the top four answers voted on to form the basis of discussion 
for today’s roundtables.

TABLE 1 TABLE 2     TABLE 3     TABLE 4
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2:00PM CASE STUDY 
Training the Trainer: Upskilling Sales Managers at Marriott 
Vacations Worldwide through Learner-Centric Classroom Training
Marriott Vacations Worldwide is the only sales organization in the time share 
industry that does centralized sales training in their training centre through highly-
interactive instructor led training. Trish Layton’s role is to ensure that all sales 
managers return to centers fully certified in product knowledge and sales process 
so they can conduct full sales presentations. This session will demonstrate how 
Trish upskilled 120 site leaders through a three day training program when the 
company doubled in size in 2018.
 · Working on existing training materials to evaluate and improve their quality
 · Embedding learner-centric training design into the 3 day course
 · Level 3 learning analysis comparing manager’s skill before and after the 

training
 Trish Layton 
Director of Instructional Design 
Marriott Vacations Worldwide

PM  ED

2:30PM GAMIFICATION
The Science of Gamification for Motivating Learners
Gamification doesn’t need to be intrinsically expensive or difficult to build into 
learning programs. In this session, Kami Hanson will take a deep dive into how 
Gamification and the Design Thinking concepts of empathizing and prototyping 
can be combined to create learning experiences that not only engage the learner, 
but also meet key business outcomes.
This will include, but not be limited to:
 · Going back to Bloom’s taxonomy: creating a deliverable that meets the right 

level of cognition 
 · The importance of empathy and prototyping to instructional design
 · Placing the learner before the deliverables in order to design programs around 

them

Followed by a 30 minute Active Learning Session

GROUP WORK In this session, Kami will pose a business problem that can be 
solved through a new learning program. Each table will be given the opportunity 
to design a program according to the requirements of MDA design. After 20 
minutes, each table will present their solution and outline how it demonstrates 
mechanics, dynamics and aesthetics.

 Kami Hanson 
Director of Learning Technology 
LendingClub

IF ED

3:30PM  CONFERENCE CLOSES 

MAIN CONFERENCE DAY 2 December 6, 2019

www.asdevents.com - www.asdevents.com/event.asp?id=21659

http://www.designthinkingusa.com



