
for HR and L&D

Introduction to Design Thinking: Starting from Scratch
Design Thinking is gaining popularity as an innovative way of working in the business world, including for HR teams looking to meet the needs of today’s changing workforce. 

In this hands-on workshop, the team from LUMA Institute will introduce the basic concepts of Design Thinking and how to use it to tackle challenges in your everyday work as an HR professional.

Participants will work in teams to learn several Design Thinking methods and share out their results. Everyone will leave with concrete ideas for taking Design Thinking back to their own workplace, plus a 
copy of “Innovating For People,” LUMA’s handbook of human-centered design methods.

DESIGN THINKING UNIVERSITY December 4, 2019

9:00AM What is Design Thinking? 

Learn how a human-centered approach can inspire innovative solutions to make 
things better.

9:45AM Putting People First

Build understanding and empathy by immersing yourself in your employee 
experience. 

10:30AM Energy Refill Break

11:00AM  Moving from Empathy to Insights

Further investigate to ensure you’ve identified the right problems to solve. 

11:45 AM Envisioning Future Possibilities

With a better grasp of the challenges, rapidly generate ideas for innovative solutions.

12:30PM Lunch and Networking 

1:30PM Prototyping and Testing

From simple ideas, build out rough-and-ready prototypes for quick testing.

2:15PM Embracing Design Thinking in HR Practices

Examples of how HR teams are using Design Thinking to address key challenges 
such as recruitment, onboarding, professional development and more. 

If you are interested in Design Thinking but don’t know how to get started, this workshop is for you!

www.asdevents.com - www.asdevents.com/event.asp?id=21660

http://www.designthinkingusa.com
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WORKSHOP A WORKSHOP B

9:00AM - 
12:00PM

How to be Agile to Co-Create HR Solutions

You had your Design Thinking Training, now what? A lot of professionals are familiar 
with Design Thinking, but a lack of clarity about what practices to apply is often 
stopping them from implementing it. How do you connect problem finding with Design 
Thinking to problem solving? How do you take the best ideas and apply them to the real 
problem? This workshop will teach you how to apply the Agile methodology to Design 
Thinking's findings to create real-life solutions. Design Thinking and Agile emphasize 
people over processes and encourage teamwork. 

9:00AM INTRODUCTION 

Explore how Design Thinking and Agile can be a powerful tool to bring to 
life team innovative ideas 

9:30AM UNDERSTAND THE “NATURE” OF AGILE 

The importance of setting goals and prioritizing user’s stories 

10:30AM QUICK BREAK 

10:40AM SOLUTIONS CLINIC 

• Step-by-step testing and prototyping using the Agile approach

• Stay present and engaged with the work of your team as they
experiment with innovative ideas.

12:00PM CLOSE OF WORKSHOP and LUNCH 

Facilitator: 

Rupalli Thacker  
GM, Learning Products and 
Services-ES Tech  
Amazon

1:00PM-
3:00PM

Roadmapping the Employee Experience 

Employee Journey Mapping has proven to be helpful to better understand the 
specific employee journeys that need to be met and how they can be aligned with 
company objectives. In this workshop you can go one step further with Experience 
Roadmapping, which can be applied from Employee Experience to Leadership 
Development. 

1:00PM INTRODUCTION 

What is Journey Mapping and why do we need it? What are the benefits 
of building one? Start with understanding how to establish a path from an 
initiative’s vision to reality. 

1:30PM GET TO KNOW YOUR EMPLOYEES BETTER 

The importance of knowing the goals of your employee is often 
underestimated. Get an understanding of how observation and feedback 
can help us to realize what employees want and need to deliver it. 

2:00PM BUILDING YOUR OWN ROADMAP 

Invision your future to understand the strategy and challenges you 
might face. Learn how you can apply the same principals to Career and 
Leadership Development. 

3:00PM CLOSE OF WORKSHOP AND AFTERNOON BREAK 

Facilitator: 
Jenine Lurie 
Service Design and UX Strategy Humans 
Service Design

DESIGN THINKING UNIVERSITY December 4, 2019
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7:30AM  REGISTRATION OPENS 

Grab some post-it notes and a coffee 

8:00AM  CHAIRPERSON’S WELCOME AND INTRODUCTION

LIGHTNING TALKS AND BRIGHT IDEAS

8:15AM  OPENING KEYNOTE: THE FUTURE NEEDS OF THE WORKFORCE: 
A FUTURIST’S PERSPECTIVE

When thinking of the future of work, many questions come to mind: How will Gen Z 
change future workforce needs? What impact will AI and the Internet of Things have on 
the Workplace? Are the bots really going to steal our jobs? In this session, our Futurist 
in Residence will answer all your questions and then make you start asking new ones.

Raulvin Coke 
“The People’s Futurist” 
Surviving the Future of Work

8:35AM  OBJECTION HANDLING: WHAT TO DO NEXT WHEN YOUR BOSS 
REJECTS THE BUSINESS CASE FOR DESIGN THINKING

It can be really disheartening when a decision maker turns down a business case, 
however all is not lost. A “no” doesn’t mean “never” if the person pitching understands 
the reasons behind why their case was turned down. In this session, understand how 
objection handling isn’t just for the sales floor. Learn from the best how to convince 
decision makers of the hardest thing in the world: to invest the company’s resources 
into your idea.

Followed by a 30 minute active learning session 

8:55AM "HOW MIGHT WE..?"

The audience will spend 5 minutes writing down ideas starting with “How Might We…” 
inspired from the two lightning talks and then stick them on the wall. The chair will 
group all of the post-it notes into categories and then the audience will vote on the most 
popular category and each table will choose an idea within that category.

9:15AM TURNING A BRIGHT IDEA INTO REALITY

In this session, the audience will dive deeper into the chosen “How Might We..?" idea. 
In tables the audience will choose one company from the group to use as a case 
study. They will then brainstorm answers to the following questions:

 · What would success look like for this idea at the chosen company?

 · Is there a comparable solution in a different field?

 · What resources would be needed in order to successfully deliver the product?

After 20 minutes of discussion, a spokesperson from each table will share their 
group’s thoughts

SPEAKER AND FACILITATOR 

Tina Barss 
Chief Learning Officer and VP 
Atrium Health

9:30AM THE HIRING MANAGER LEARNING JOURNEY: USING DESIGN 
THINKING TO SOLVE THE SAME PROBLEMS BUT IN A BETTER 
WAY

Every business is in a state of change and disruption, yet we keep seeing the same 
issues and problems that need to be solved from a People/HR Function. Unlike other 
parts of the business, the People Function has direct access to its customers on a 
daily basis and should be using this opportunity more. We need to change our mindset 
from being risk adverse and trying to solve problems internally, and start working 
directly with employees to truly understand what problem we are trying to solve. In this 
case study, Martin will take you through a typical request and show you how to utilize 
Design Thinking to solve a problem.

 · Learn how to embrace the fear of failure and to benefit from it

 · Workshop Design and Outcome

 · Ongoing battle to constant improvement 

Martin Schindhelm 
Global Learning Experience Design 
ResMed

www.asdevents.com - www.asdevents.com/event.asp?id=21660
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HR & L&D SPRINT SESSIONS
A DEEP DIVE INTO YOUR OBJECTIVES FOR BEING HERE 

Pick between two 90 min sessions that will enable you to practice what you preach and experience Design Thinking first-hand

10:00AM 
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Connecting Client's Design Thinking to Agile Sprints with 
Employee Story Mapping

Learn how to solve any problem using Design Thinking. Ask the right questions 
and put yourself in your client shoes. Start with creating one user story. Analyze 
his/her situation and his/her problem and use Design Thinking to build big ideas. 
Understand how to apply user story mapping to your business problems.

 · Why do we care? - The Employee Experience

 · Journey Map of an Associate at the company

 · Pick out some bright spots and pain points

 · Present and get some ideas back

 · Create a test and learn plan

Eric Morrow 
Director, Design Thinking and Strategy 
ConsenSys S
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Executive Buy-In for Leadership Development at Lionsgate

Sony will share how they have implemented a successful leadership 
development program at Lionsgate with the support of senior management and 
employees.

Learning Objectives

 · Teams will design leadership programs to meet the needs of; Executive 
Leaders, Frontline Managers, Newly Hired Leaders, or all three

 · Learn how to build the business case that justifies the program to management

Sony Das 
Director of Learning and Development 
LionsgateP

11:30AM CASE STUDY 
HOW TO BUILD A TEAM OF DESIGN THINKERS AND DRIVE 
LEARNING INNOVATION

Employee learning and development capabilities are evolving at a rapid pace, driven 
by improvements in technology and access to analytics. Two years ago, Health Care 
Service Corporation created a new learning and development innovation team, whose 
focus is leveraging learning technology and efficiency to drive an improved learner 
experience and enhanced measurable impact on the organization. This team, made 
up of existing employees in a wide range of specialties, embraced Design Thinking to 
establish this function and collaborate with the learning and development practitioners to 
think holistically about designing learning for the workforce of the future. We will discuss:

 · Establishing guiding principles to give learning and development employees strategic 
direction 

 · Shifting thinking from a focus on the requestor to an integrated end user experience

 · Creating a safe space to prototype, iterate, and test

Rebecca Blair 
HR Infrastructure and Innovation 
Blue Cross Blue Shield
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12:00PM LUNCH AND NETWORKING BREAK

1:00PM PANEL DISCUSSION
OVERCOMING THE EMPATHY VERSUS SYMPATHY TRAP

One of the important steps of Design Thinking is Empathy. Empathy is helping to 
understand the needs and emotions behind one specific problem. The lack of Empathy 
can result in solution failure. Sympathy, on the other hand, means that you can identify 
the feelings of your client, but not specifically share in those emotions. You can recognize 
it, but don’t necessarily feel the emotion. Yet, you cannot achieve Empathy if you don't 
have any Sympathy at all and too much Sympathy can be dangerous for Design Thinking 
processes. Unfortunately, both have often been confused and misplaced. Learn and 
understand:

 · How lack of Empathy or excess of Sympathy can influence the project and affect?

 · Where the middle ground is and how to find it 

 · The importance of Empathy in the traditional Design Thinking 5-steps approach and 
the most common mistakes

Hasan Elkomey 
Chairman 
Rutgers University Design Thinking

Emily Lirag 
Digital Marketing Consultant & Strategist 
Morgan Stanley

Joe Ford 
Chief Operating Officer 
Hill & Smith Inc.

1:30PM CASE STUDY 
Using Design Thinking to Leverage Diversity of Thought and Drive 
Innovation

The pace of organizational change is at an all-time high and the only way to keep up 
is to identify new and creative solutions to today's challenges. Leveraging diversity 
of thought allows an organization to optimize employee's unique backgrounds and 
experiences to drive Innovation. Hear how one organization is using Design Thinking 
to spark new ways of thinking to solve pain points and capitalize on new opportunities. 
Come and learn how to: 

 · Maximize diversity of thought by bringing a mix of people to the table

 · Apply Design Thinking to both challenges and opportunities

 · Use real business opportunities to develop innovation skills while also providing 
innovative solutions to the business

Lisa Zweber-Smith 
Vice President, Diversity & Inclusion Strategy 
MGM Resorts International

www.asdevents.com - www.asdevents.com/event.asp?id=21660
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Building an Inclusive Culture

Gallup says that the past two years have been marked by an uptick in awareness 
of the many challenges organizations and society face in identifying and truly 
understanding the unique differences among people.

After an overview of the diversity, equity and inclusion landscape, you will run a 
participatory Design Thinking exercise where you can jointly take stock of you 
current organizational cultures and envision a more inclusive future. You will learn 
the best practices for building and reinforcing inclusion on your teams.

Rachel Marcuse 
Chief Operating Officer 
ReadySet

Willie Jackson 
Diversity, Equity & Inclusion 
ReadySet
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Balancing Data, Tech and Design Thinking for Successful UX 
Design at Capital One 

With careful balance, the intersection of data, tech and Design Thinking can 
deliver an excellent learning experience. This case study will look at one of 
the most difficult aspects of learning design: overcoming the siloed nature of 
departments and technology in order to look at the bigger picture of the learning 
function’s purpose within an organization. Capital One will also discuss: 

 · Overcoming the challenge of needing different LMS, LXP and xAPI systems 
talking to each other 

 · Avoiding the trap of blindly investing in courseware by using Design Thinking 
and data to road map the tech journey 

 · Building the experience from the ground-up for the learner by looking at the 
end-user and working backwards 

Followed by a 30 minute Active Learning Session 

SOLUTIONS CLINIC 
Using Design Thinking to De-Silo Learning Systems in Preparation for 
Intelligent Automation 

Carrying on from the previous session, this clinic will pose a question to the 
audience: how can different learning systems, such as LMS, xAPI, and LXP work 
in greater harmony? As machine learning and AI become a closer reality for 
more personalized learning, this challenge must be overcome in order to make 
it a possibility. Each table will choose 1 of 5 areas where this challenge occurs 
and then:

 · Define what the challenge would be according to 1 of 5 categories: 
Onboarding, Upskilling and Increasing Competency, KPI measurement, 
Executive training, Time Management 

 · Empathize stakeholder perspectives by coming up with the goals for the 
manager, the student and the organization 

 · Brainstorm potential solutions that would satisfy all three stakeholders 

Craig Woll  
Senior Director of Enterprise Learning Technology and Design 
Capital One
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3:30PM AFTERNOON TEA AND NETWORKING BREAK

INTERACTIVE DISCUSSION GROUPS

IDG 3: Overcoming Resistance 
to Design Thinking - Part 
2: Building Communities of 
Practice and Winning Support 
(30-minute sessions)
In Part 2 of this interactive session, 
we will continue the conversation by 
discussing how to create new, robust 
communities of Design Thinking 
practice in an organization. Participants 
will have a chance to share their 
experiences and learn how to win 
broad support for their initiatives.

 Sharon H. Kim, Ph.D. 
Director for Innovation & 
Human-Centered Design 
Johns Hopkins Carey  
Business School

IDG 2: Managing The Transition 
From Training To Performance 
Management 

This IDG will redefine the purpose of 
the corporate learning function as well 
as provide a “how-to” for managing 
both the instructional designers and 
management’s expectations of L&D’s 
purpose. 

 · Managing the transition from training 
to performance management 

 · Embedding a design-led approach to 
solving business problems 

 · Understand the requirements of a 
learning program: did they learn and 
did it transfer to the job?  

Katarina Derek 
Director of Learning and 
Development 
ProScribe

IDG 1: Overcoming Resistance 
to Design Thinking - Part 1: 
Recognizing Resistance to 
Change (30-minute sessions)

In Part 1 of this interactive session, 
we will discuss the needs of thought 
leaders who face resistance to Design 
Thinking. Although the benefits of 
Design Thinking are clear to many, in 
some industries and sectors, leaders 
may face skepticism when introducing 
the concept to key stakeholders. 

We will address industry and organization-
specific reasons for resistance to change 
in the form of Design Thinking and 
discuss how reframing can help further 
highlight advantages as well as clarify 
misunderstandings about this type of work.

 Sharon H. Kim, Ph.D. 
Director for Innovation & 
Human-Centered Design 
Johns Hopkins Carey  
Business School

4:00PM- 
4:30PM

4:00PM- 
4:30PM

4:30PM- 
5:00PM
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How to Use Design Thinking to Effect Change Management

The only thing that is constant at the fast paced, technology driven environment 
at Alphabet is change. See how Alphabet HR teams use Design Thinking to 
tackle change management in the HR space. In this session, hear about the 
implementation of a new Performance Enablement approach at Wing. Our 
approach to applying a design thinking approach to the tricky aspects of change 
management will give you tools and techniques to try when tackling your own 
change initiatives. 

 · Learn about applying design thinking techniques to change management

 · Hear a case study on how design thinking accelerated Wing’s ability to launch 
a new performance management process

Jennifer Turner 
HR Strategy Consultant 
Alphabet Companies at Google

Emily Lerner Amico 
Head of People 
Wing
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CASE STUDY 
Starting from Scratch and Implementing Design Thinking 
Principles at Ross’s Annual Field Leadership Meeting 

Every year, between 2500-3000 of Ross’ managers converge in Las Vegas for 
two days of motivation, recognition and training. In 2019, Corri Cooper led a team 
that decided to start from scratch and implement a Design Thinking approach that 
upskilled leaders from the perspective of their staff. With 60+ zone directors and 
23 different breakout rooms this session will look at: 

 · Applications of Design Thinking to field leadership including time management 
and talent development 

 · Taking the most successful aspects of the event and then turning them into 5-7 
micro-learning opportunities 

 · The results of surveys and assessments of district and store managers taken 
before the event, then three months and six months later 

Corri Cooper  
Senior Director of Learning & Development 
Ross Stores
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CASE STUDY 
An" HR leader's journey" to introducing design thinking to a 
pediatric healthcare system

For most of us, hospitals tend to be faceless and depressing places, but due 
to the nature of treating pediatric patients healthcare systems are oftentimes 
reluctant to experiment and try new things. This case study will highlight an HR 
practitioners journey to introducing human-centred design thinking in a local 
children’s hospital.

 · Discover from an HR practitioners perspective how design thinking was 
implemented over a year

 · Learn methods of how to introduce design thinking in a healthcare setting

 · Hear lessons learned on sharing an implementing a human-centred design 
approach

Matthew Keller 
HR Manager / Innovation Business Partner 
CHOC Children's
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CASE STUDY 
Managing the Competing Needs of Employees, Managers and 
the Organization 

When positioned correctly, L&D becomes a key strategic lever for managing 
talent-building internal capabilities and shaping the behaviors that form company 
culture. To ensure this occurs, L&D programs must be designed to bridge talent 
gaps within the organization and look forward to solve for future talent needs. 
This session will provide insight into balancing the competing needs of the 
student, their managers and the organization during program design. It will 
include but not be limited to: 

 · Mapping your key stakeholders and their needs to get a holistic understanding 
of the company 

 · Developing stakeholder empathy… for each other! 

 · Identifying the underlying need for the training request, and the key 
requirements to be successful 

 · Creating alignment between specific behavioral and organizational outcomes 
from the learning experience and measuring them 

Tatyana Lebel 
Global Program Manager for Learning and Development 
ResMed

6:00PM CONFREENCE CLOSES
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8:00AM  REGISTRATION

8:20AM  CHAIR'S OPENING REMARKS

8:30 AM DAY TWO OPENING KEYNOTE: BUILDING A DESIGN CULTURE - 
DEVELOPING A NEW CULTURAL MINDSET

Design Thinking brings the promise of effective transformation by improving the 
relationship between employee and employer by listening to their needs through 
the creation of an engaging, effective experience. However, when introduction and 
integration often meet with resistance, how can you successfully overcome this?

 · Learn how to navigate this challenge and facilitate human-centric design 
transformation 

 · Aligning training Design Thinking boot-camps to your employee’s daily routine 

 · Analyze setbacks of driving organizational transformation

Ehab Abdel Hafez 
Global Talent Acquisition CoE Lead - Tech and Innovation 
PepsiCo

INTERACTIVE DISCUSSION GROUPS

IDG 4: Developing Leaders 
through Design Thinking 
This interactive session explores how 
to amplify management and leadership 
development with Design Thinking. 
Together, we will reimagine traditional 
approaches and discuss the various 
applications of Design Thinking in 
this space. Participants will have the 
opportunity to share their challenges 
and learn how to create innovative 
“leadership labs” that leverage existing 
HR and L&D efforts such as staffing, 
mentoring, rotational programs, etc. 

 Sharon H. Kim, Ph.D. 
Director for Innovation & 
Human-Centered Design 
Johns Hopkins Carey  
Business School

IDG 3: Learning in the Flow 
of Work 
For Alyssa Clark, human centered 
design is the root of efficiency and 
effectiveness. By using human centered 
design across people, processes and 
technology, learning in the flow of work 
is made possible. 

 · Matching the learning curve to the 
working experience 

 · Designing learning in the flow of work 
according personas to inform content 
and delivery

 · Helping or hindering? Identifying 
when L&D must be delivered during 
work vs outside of it 

Alyssa Clark 
Former Director of  
Recruiting and Talent 
Eyemart Express 

IDG 2: Design Thinking for the 
Rest of Us 

How do thought leaders democratize 
Design Thinking for the organization’s 
greatest benefit? In this interactive 
session, we will discuss how to promote 
design thinking as an approach to 
creative problem solving that makes 
sense for stakeholders. The focus of 
this session will be to generate business 
cases for using and teaching Design 
Thinking in areas that historically do not 
prioritize innovative approaches. 

Participants will have a chance to share their 
experiences and exchange best practices. 

 Sharon H. Kim, Ph.D. 
Director for Innovation & Human-
Centered Design 
Johns Hopkins Carey  
Business School

IDG 1: Establishing an 
In-House University

Bee Ng 
Vice President of 
Visa University 
Visa

9:00AM- 
9:30AM

9:30AM- 
10:00AM
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CASE STUDY 
The Undercover Designer: Subtly Incorporating Design Thinking 
into Your Team

Design Thinking is a unique set of skills. It requires being comfortable with 
uncertainty, long project times, and the ever-present (and required) failures, 
which can scare away most people. Fortunately, there are ways to gradually 
incorporate Design Thinking on your team while gaining buy-in from everyone 
involved.

 · Identify and build a foundation of support

 · Learn how to “organically” build a culture of Design Thinking

 · Build up a solid case for Design Thinking in future projects 

Juston Espinoza 
Senior eLearning and Media Production Specialist 
Spectrum Health
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CASE STUDY 
Managing the Competing Needs of Employees, Managers and 
the Organization 

When positioned correctly, L&D becomes a key strategic lever for managing 
talent-building internal capabilities and shaping the behaviors that form company 
culture. To ensure this occurs, L&D programs must be designed to bridge talent 
gaps within the organization and look forward to solve for future talent needs. 
This session will provide insight into balancing the competing needs of the 
student, their managers and the organization during program design. It will 
include but not be limited to: 

 · Mapping your key stakeholders and their needs to get a holistic understanding 
of the company 

 · Developing stakeholder empathy… for each other! 

 · Identifying the underlying need for the training request, and the key 
requirements to be successful 

 · Creating alignment between specific behavioral and organizational outcomes 
from the learning experience and measuring them 

Tatyana Lebel 
Global Program Manager for Learning and Development 
ResMed

10:30AM
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CASE STUDY 
Mobility at UNICEF: Updating a Challenging Global Staff Policy 
Through Design Thinking (Live-stream)

What should a modern company look like? At UNICEF, Design Thinking was used to 
upgrade regulations that were impinging on employee mobility. This case study will 
demonstrate how: Collecting feedback from all employees gives a holistic view of 
potential solutions 

 · Understanding how employee satisfaction has a direct connection to 
employee productivity 

 · Implementing Design Thinking can improve your HR strategy for recruiting, 
retention and generally upgrading the culture in your workplace 

Susan Stuart  
Human-Centered Design and Communication Director 
LightMotif Productions

11:00AM NETWORKING BREAK
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Creating an Effective Design Thinking Workshop in Your Own 
Company

Design Thinking is a state of mind. Accepting a Design Thinking mindset also 
means that workshops should become part of your routine. One of the most 
important skills for Design Thinking leaders is facilitation. These are the process 
skills used to guide and direct the parts of our work that keep a company 
forward-thinking and productive. The key to being a proficient facilitator is to 
plan and guide your sessions effectively, and remain focused on the process 
and outcomes, rather than content and opinions. A skilled facilitator will lead 
a meeting or workshop that will help focus the energy and thoughts of the 
participants on the task at hand. Learn how to:

 · Draw out knowledge and insight from other team members by taking the lead 
in meetings and workshops

 · Identify and weed-out inefficiencies to accomplish more in less time

 · Utilize different skills, tools, and exercises to keep a group discussion moving 
smoothly

Facilitator: 

Amy Markham 
Senior UXUI Designer 
Kiewit Corporation
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Implementing Design Thinking on a Global Scale at Micron 

Shveta is responsible for 25000 employees, and has a global team of 45 
members across Singapore, Japan, Taiwan, China, Malaysia, India, Europe, 
and the US. Design Thinking has helped her deliver an enterprise strategy that 
focuses on meeting the needs of the changing business, but also working within 
the parameters of the business. This session will include, but not be limited to: 

 · Using Design Thinking to understand the big picture and design a product that 
meets the WHOLE company’s needs 

 · Micron’s transformation using Design Thinking 

 · Using Design Thinking to tackle the big three challenges: resources, scalability, 
and consistency 

Followed by a 30 minute Active Learning Session 

GROUP WORK 

In tables, the audience will choose one of three business challenges: resources, 
scalability, or consistency. According to each challenge, the tables will then 
ideate different ways to solve the problem accordingly. 

Shveta Miglani  
Head of Global Learning and Development 
Micron Technology

12:30 PM
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Training the Trainer: Upskilling Sales Managers at Marriott 
Vacations Worldwide through Learner-Centric Classroom 
Training 

Marriott Vacations Worldwide is the only sales organization in the time share 
industry that does centralized sales training in their training center through 
highly-interactive instructor led training. Trish Layton’s role is to ensure that 
all sales managers’ return to centers fully certified in product knowledge and 
sales process so they can conduct full sales presentations. This session will 
demonstrate how Trish upskilled 120 site leaders through a three day training 
program when the company doubled in size in 2018. 

 · Working on existing training materials to evaluate and improve their quality 

 · Embedding learner-centric training design into the 3 day course 

 · Level 3 learning analysis comparing manager’s skill before and after the 
training 

Trish Layton  

Director of Instructional Design 
Marriott Vacations Worldwide

1:00PM NETWORKING LUNCH
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Connecting HR to the Business Strategy

The HR department is an important contributor that can guarantee the success 
or failure of organizational development. However, Harvard Business Review 
recently published an article, saying that “Many strategy execution processes fail 
because the firm does not have something worth executing". Learn how to use 
Design Thinking to understand your

company’s business strategy and connect it with Business Outcomes.

 · Learn how organizations work and the best practices for success

 · Understand and speak the language of the business

 · Learn that employees are the face of your organization to customers and use 
it to

 · complete the business strategy

Facilitator: 

Andrea Ledford 
Chief People Officer 
IEX

Kevin Finke 
Owner & Chief Storyteller 
Experience Willow LLC
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Pick Your Own Path: Creating Interactive Learning Experiences

Despite their best intentions, learners often treat learning experiences as single 
events to be endured, not ongoing processes to be enjoyed. Learners want 
autonomy and choice when it comes to learning and you can accomplish that 
goal by taking your content and spinning it into a 'pick your own path' adventure. 
In this session, Cara shares the research behind—and applications of—choosing 
your own adventures in learning.

 · Play through three examples: a game made with simple presentation software, 
a simple HTML web-based application, and a video

 · The research behind using branching and learner-directed experiences to 
increase student engagement

 · Resources to help you plan a learning experience that lets your students 
choose their own adventure!

Cara North 
Senior Learning Experience Designer 
Ohio State University

2:30PM
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The Science of Gamification for Motivating Learners

Gamification doesn’t need to be intrinsically expensive or difficult to build into 
learning programs. In this session, Kami Hanson will take a deep dive into how 
Gamification and the Design Thinking concepts of empathizing and prototyping 
can be combined to create learning experiences that not only engage the learner, 
but also meet key business outcomes.

This will include, but not be limited to:

 · Going back to Bloom’s taxonomy: creating a deliverable that meets the right 
level of cognition

 · The importance of empathy and prototyping to instructional design

 · Placing the learner before the deliverables in order to design programs around them

Followed by a 30 minute Active Learning Session

GROUP WORK 

In this session, Kami will pose a business problem that can be solved through 
a new learning program. Each table will be given the opportunity to design a 
program according to the requirements of MDA design. After 20 minutes, each 
table will present their solution and outline how it demonstrates mechanics, 
dynamics and aesthetics.

Kami Hanson 
Director of Learning Technology 
LendingClub
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MAIN CONFERENCE DAY 2 December 6, 2019

3:30PM  Afternoon Tea and Networking Break

3:50PM  CONNECTING THE HARD-TO-REACH: HOW USING DESIGN 
THINKING CAN UNIFY & EMPOWER DESKLESS EMPLOYEES 

Maintaining a regular stream of communication between the employee and the 
organization drives mutual success and allows employees to align with the goals and 
mission of the organization. Communication is important to employee engagement, 
commitment and a sense of belonging. Yet, many organizations struggle to maintain 
an effective, engaging internal communication channel for their people. This challenge 
only intensifies as organizations evolve and expand. In this session, learn how Design 
Thinking principles can be used to improve communication across your organization and 
how real employers are applying these principals to connect more distributed, deskless 
populations.   

Key takeaways:

 · The importance of communication in employee and organizational success  

 · The current state of employee communication and recognition in many organizations  

 · How to apply Design Thinking principles to make communication streamlined and 
more effective  

 · Best practices and learnings from great employers 

Julianne Tillmann 
Director of Research, Limeade 
Limeade Institute 

 Lindsay Lagreid  
Solution Architect 
Limeade  
ovation

4:20PM CASE STUDY 
DIGITAL TRANSFORMATION THROUGH HUMAN CENTERED DESIGN 

Digital Transformation is a current way of life for many HR departments. You have to 
rethink the roles of the organization and its individuals in order to embrace the role 
that technology is increasingly serving to augment and enable the workforce. Changes 
are coming to all internal processes: from traditional employment contracts to how 
the company provides learning and development opportunities. Learn how human 
centered design can ensure the continued relevance and competitiveness of companies 
by embracing modern workspaces, prioritizing digital transformation and unleashing 
automation. 

 · Learn how Design Thinking can help project implementation, starting with figuring out 
the problem

 · How modern employee engagement can help you to achieve positive business results 

 · Learn the importance of inter division communication to create digital tailor-made 
solutions

Kay Pinner 
Director of Organizational Development and Innovation 
Tech Electronics

4:50PM  END OF CONFERENCE
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DESIGN THINKING LAB

DESIGN THINKING LAB

Struggling to understand how Design Thinking can help you resolve the challenges you are facing? Perhaps you need help on how to apply Design Thinking to your project?

You have a unique opportunity to engage in a two-hour one-to-one consulting session with a Design Thinking practitioner who will help you turn your challenges into 
opportunities and actual business results

DAY ONE, DECEMBER 5TH (Intermediate/Advance) DAY TWO, DECEMBER 6TH (Beginners)

Facilitators: 
Nenuca Syquia 
Organization Designer, Co-Founder 
Better Organizations x Design ( BOxD)

Specializing in the design of organizations and teams, BOxD partners with clients to create the 
structures, processes, metrics, practices, and experiences that shape people's behaviors. It 
is those behaviors, done at scale, that bring an organizational mission, vision, and strategy to 
life. They co-create futures right alongside their clients. To create meaningful change, BOxD 
threads together human-centered design, a systems-thinking approach to problem solving, 
and principles of inclusion.

10:00AM – 12:00PM

1:00PM – 3:00PM

3:30PM-5:30PM 

Catherine Cooper 
Design Thinking Workshop Leader 
EmpathyWise®

Catherine Cooper, MBA, is the Founder of EmpathyWise® a design thinking advisory. She 
has enjoyed over 30 years working as a consultant to corporations integrating data into 
their decision-making by guiding tech and non-tech clients to better understand how their 
employees or customers truly make choices.  In recent years, Catherine has been sharing her 
extensive experience through talks and workshops at all levels. Her goal is to highlight the 
importance of empathy and the use of design thinking and to promote their inclusion in work 
and training curriculums.

10:00AM – 12:00PM

1:00PM – 3:00PM

3:30PM-5:30PM 
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