
Day One: Prep Your Supply Chain For Digital Transformation

7:30

Registration And Breakfast

8:20 

Welcome Remarks

Matt Greenbaum, Program Director, Supply Chain Next

8:30 

Chairperson’s Opening Remarks

Alex Wakefield, CEO, Longbow Advantage

8:40 

PRESENTATION: Supply Chain Digitization 101: 
Demystifying The Technologies You Keep Hearing 
About But Don’t Understand 

• Easy-to-digest explanations on the emerging 
technologies that can optimize your supply chain 

• Breakdowns on blockchain, AI, automation, cognitive 
computing, tracing/tracking devices, tank container 
finders, sensors, geo devices, API, clouds, etc. 

• How these technologies can be directly applied to your 
business 

• Potential challenges that come with viewing and sharing 
customer data 

Shrabani Jain, Digital Transformation Lead, Supply Chain, 
Genentech

9:00 

PANEL:  Moving From Test Phase To Deployment: 
What You Really Need To Ensure You’re Ready To 
Launch

It isn’t enough for a pilot program to merely be successful; it 
must also be operationally transitioned with a demonstrated 
proof of value and a working cost model, able to fit into the 
overall operation.  All stakeholders must share common 
ground expectations, with data 

integrated across every level.

• Take advantage of budgets for innovation – and advocate 
for their growth

• Build the business case necessary to secure dedicated 
budgets that fund your kick-off

• Get approval from ops resources while maintaining 
visibility of product

Doug Cantriel, Head, Supply Chain Digital Services, FORD

James Osborn, Manager, Logistics and Process 
Improvement, Hanover Foods

Akshay Hattangdi, Director, Inventory Strategy, Pottery 
Barn

Sean Barbour, Senior Director, Supply Chain, Walgreens
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9:40 

USE CASE: Onboarding Suppliers Into Your Digital 
Supply Chain Ecosystem

Once your pilot program is under way, your entire team 
must be on the same page in reporting and judging 
results.  When creating an extended digital ecosystem, both 
enterprise and private blockchains will bring their unique 
challenges and will require troubleshooting.

• Emphasize supply chain data quality and cost

• Incorporate as many suppliers as possible onto your 
blockchain 

• Share key lessons from blockchain setbacks

Balaji Ramakrishnan, Director, Procurement and Supply 
Chain, BP

10:20 

Networking Break 

11:00 

Navigating Data with Disruptive Technologies to 
Analyze, Cleanse and Manage your Data

Fast scalable databases are a better way to deal with 
the immense amounts of information generated by your 
supply chain software and new technologies, like IOT.  But 
are you equipped to make sense of so much data from 
multiple sources?  Breaking down and reassembling data 

into different values can help you get the clearest, most 
important signals for your business.    

• Interact with data in a more pragmatic manner

• Integrate your new data services into process 
optimization

• Guarantee that all your supply chain data can be 
reviewed and analyzed in real-time

Alex Wakefield, CEO, Longbow Advantage

11:20 

PANEL: Build vs. Buy: New Tools To Help You 
Develop More Actionable Intelligence From Your 
Data

Some essential supply chain questions may not be tracked 
by your current data at all, such as why customers ultimately 
prefer one supplier over another and what can shape a 
substitution choice.  Is this data that can be collected at all, 
and if so, what new and interesting algorithm designs are 
needed to uncover them?

• Account for geographic relationships

• Spot the signs of potential customers looking at multiple 
options and changing their minds

• Leverage legacy data into more elaborate predictive 
analytics

Irina Rosca, Director, Supply Chain Operations and 
Customer Care, Helix

Micheline Casey, Global Head of Data, Smart Mobility, Ford

12:00 

PANEL: Preparing For Supply Chain 
Transformation: Getting Your Data And Technology 
Houses In Order

Before aiming toward an advanced planning scenario analysis 
tool, you must set the stage with a centralized repository 
for master data and inventory.  Just as artificial intelligence 
suffered a “lost decade” when practitioners abandoned it 
over misguided expectations, so too could blockchain gain an 
undeserved bad reputation if manufacturers don’t have the 
underlying support network in place needed for its success.  

• Analyze your data architecture requirements

• Balance data management with the need to maintain 
patient privacy

• Prepare for the technology gaps between pharma and 
other sectors

Philippe Reale, VP, Global Head of Supply Chain, Baxter

Carl Accettura, VP and General Manager, Pharmorx 
Therapeutics

Martin Rowan, Managing Partner, Reveal

12:40 

Lunch
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Concurrent Afternoon Sessions

TRANSPARENCY AND VERIFIABILITY IN SUPPLY CHAINS
BREAKTHROUGHS IN ARTIFICIAL INTELLIGENCE, MACHINE LEARNING, 

AND INTERNET OF THINGS

1:40
PANEL: Ensure Traceability Of Component Parts Through Data 
Partnerships

Certifying the provenance of certain car parts, such as airbags, can create additional 
value – even if it isn’t definitively required by industry regulators. The use cases that have 
already succeeded can show value particularly in areas that make the most sense for blockchain 
traceability.

• Discuss blockchain applications for origin-critical parts such as airbags, ABS controllers, and 
batteries for EVs

• Acknowledge the particularly high risks inherent to automotive supply chains

• Deploy digital signatures on car parts to maintain customer relationships and uphold quality 
control

Doug Cantriel, Head, Supply Chain Digital Services, Ford

Shrabani Jain, Digital Transformation Lead, Supply Chain, GENENTECH

1:40
USE CASE: Establish End-to-End Supply Chain Visibility And 
Responsiveness 

Data democratization can enable a single version of the truth for all stakeholders, but 
only if you use the proper tools to maintain visibility and predict performance. 

• Merging huge volume of internal, external and unconventional data

• Construct a one-stop data destination for all (general users, super users and data scientists) 

• Use artificial intelligence and machine learning to predict product performance

Anand Vardhan, Director, Operations Business Insights, Business Technology Solutions, ABBVIE

2:20
 
Innovation Spotlight 2:20

 
Innovation Spotlight
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2:40
PANEL: Enable Value-Adds For A Digital Marketplace

Assigning digital identities allow larger distributors and processors in the food supply 
chain to improve quality assurance and inventory management. Additionally, turning 

items that are traditionally on the food commodity market into digital assets can lead to the 
creation of a digital marketplace, with a futures market and forward contracts. 

• Reduce value leakage

• Take realistic steps for forward-contracting based on digital verification

• Explore opportunities for clearing, settlements, payments, and procurement

Rob Jennings, CEO, Beefchain

Julie Vargas, Brand Protection Director, Food, Avery Dennison

2:40
USE CASE: Making the Business Case for Long-Term Digital Improvement

Legacy systems may have met your manufacturing and distribution needs in the 
past, but you know it’s time for a transformation.  How do get your full team and 

management to know that too? Walking through the quadrants of digital maturity can highlight the 
most important arguments for long-term improvement.

• Modernize your manufacturing, warehousing, and execution systems

• Minimize outages as an early clear benefit from digitalized technology

• Recapture the journey and next steps for broader IT initiatives within supply chains

Vincent Shorter, Global IT Director, Supply Chain, Abbott Diagnostics

3:20 Networking Break
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4:00
FIRESIDE CHAT: Strategies for Data Innovation and Monetization

Data leaders are increasingly looking to use data and analytics to grow their footprint, 
enhance returns, digitize their employee and client experience, achieve efficiencies, 

and manage risk.  The role is rapidly evolving to focus on ROI and the value of data.  In this 
session, we will hear about the successes and challenges related to ROI and data monetization at 
Ford Smart Mobility.  

• Discover the forms data monetization can take

• Pinpoint characteristics of data that make it more valuable to external parties

• Consider key factors in making data products available, including IP and data privacy

Micheline Casey, Global Head of Data, Smart Mobility, Ford

4:00
USE CASE: Transforming Transportation: Implementing New Technology 
For Your Truck Drivers

Travis McNeal, Director, Change Management, Walmart 

4:40
ROUNDTABLES

1. Make the Internal Business Case for Adapting New Technology

2. Select Optimal Tools and Talent for Change Management 

3. Use Best-In-Class Decision Support Engines

4:40
ROUNDTABLES

1. Triage your Analytics in the Life Science Sector

2. Seek Out Vendors Most Committed to Your Success

3. Bridge the Gaps Between Cloud and ERP Systems

5:40 Cocktail Reception

Day One: Prep Your Supply Chain For Digital Transformation
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Tuesday, November 12
Day Two: Changing Processes To Turn New Technologies Into Profit Sources

8:00 

Registration And Breakfast

8:20

Welcome Remarks

Matt Greenbaum, Program Director, Supply Chain Next

8:30 

Chairperson’s Welcome Remarks

8:40 

USE CASE: Reaching New Connectivity Milestones 
For Real-Time Supply Chain Signals

Large healthcare companies have the resources to merge 
emerging technologies: blockchain, machine learning, 
and IOT – but to what end? Collaborative capabilities and 
partnerships outside healthcare can provide real time data 
improving supply chain to accelerate quality, delivery, cost at 
point of care. 

• Connect a touchless perfect order through EDI connectivity

• Advance supply chain capabilities for quality, delivery and 
cost

• Integrate change management with stakeholders for 
customer engagement

Chet Damania, Senior Manager, Supply Chain Customer 
Solutions, Johnson & Johnson

Ruben Taborda, Senior Director, Supply Chain Customer 
Solutions, Johnson & Johnson

9:20 

PRESENTATION: Curating Supply Chain Master 
Data For IOT And Blockchain Success

For both blockchain and IOT, you must painstakingly 
maintain your master data and keep it up to date, as it is 
typically the main barrier between successful partnerships 
across disruptive technologies.  The moment you start 
automating and digitizing your supply chain to connect with 
trading partners, you must rely on accurate master data and 
new problems will arise.

• Protect data at rest and in motion 

• Prioritize uniqueness of master data among trade partners

• Account for past implementations and ledgers in systems

Jason Stevens, Group VP, Global Supply Chain 
Technology, PVH Corporation
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10:00 

CASE STUDY: Ensuring and Auditing Supply Chain 
Sustainability

Your company’s reputation and operational future can 
be significantly damaged if your supply chain carelessly 
violates international standards against pollution and child 
labor.  Daimler Automotive has made real strides at tracking 
raw materials, demonstrating compliance, and bringing a 
formerly off-chain world onto supply chain standards.  

• Demonstrate market value of a next-generation supply 
chain platform

• Secure business sustainability through the right tools and 
raw materials

• Build new working models around the lessons of 
successful pilot programs

Jonas von Malottki, Senior Manager, Finance & Controlling 
IT Solutions, Daimler

10:40 

Networking Break

11:20 

PANEL: Cutting Operating Costs And Improving 
Deal Structures For Supply Chain Cost Savings

Even with all the sensors and data involved in IOT, it can be 
possible to immediately cut your operating costs through 
consolidating with other users of the same technology.  
The benefits of granular data and asset tracking make it 
worthwhile to structure the optimal deal with shippers and 
technology solution providers.   

• Quantify the savings from rapidly responding to product 
damage and accelerating or avoiding recalls

• Monitor and minimize inconsistencies in delivery times

• Combine data sources to flag the root cause of return 
orders

Jason Stevens, Group VP, Global Supply Chain Technology, 
PVH Corporation

12:00

CASE STUDY: Overcome the “Matchmaker 
Dilemma” for Blockchain in Contracting and 
Distribution

When considering blockchain implementation, it can 
be challenging to find the trading partner who wants to 
participate and work on the same terms and same platform.  
Even if you have a successful point-to-point pilot program 
with blockchain, it doesn’t necessarily generate real value 
– which is what you need to scale up production.  In such 
cases, additional value can be found by reaching critical 
mass among industry partners.

• Recognize what consortium participants see as value

• Learn key takeaways from pilots with supplier/vendor 
trading partners

• Find the proper match from governance, legal, security, 
and business process perspectives

• Establish mutually agreeable governance and change 
management processes

Stan Swigoda, Senior Director, Commercial Operations U.S. 
PharmaTech, GlaxoSmithKline

12:40

Lunch
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Concurrent Afternoon Sessions

NEXT-GENERATION DATA MANAGEMENT GAINING COMPETITIVE ADVANTAGE

1:40
PANEL: Building Databases That Maintain Security, Transparency, And 
Regulatory Compliance

FDA mandates make food traceability both a business problem and a public service.  
Blockchains for the food supply and service sectors would need to be more public than in many 
other sectors, but this would create more challenges for data security.   

• Weigh the advantages and likelihoods of permissioned and non-permissioned blockchains

• Look into wholesaler publishing options and other compliant ways to publicize food origins

• Examine lessons learned from recent attempts at food supply blockchains 

Rob Jennings, CEO, Beefchain

Amit Maini, Global Supply Chain Group Lead, IT Operations, Kraft Heinz

James Osborn, Manager, Logistics and Process Improvement, Hanover Foods

1:40
PANEL: Recognize And Respond To Labor Concerns Over Disruptive 
Technologies

Even if there is a clear vision from executive leadership, some verticals may not 
subscribe to the mission of adding new technologies to supply chains because they are worried 
about their own stability. You can’t afford to throw away “gray matter,” and it’s important that 
everyone know that!

• Recognize that companies continue to need ROI from existing technology purchases

• Envision ten-year timeframes for significant technological change

• Share visions and expectations for new supply chain technology across multiple functional 
disciplines, including manufacturing, engineering, procurement, marketing, and finance

Eric Wilson, Director, Planning, Escalade Sports

Ken Lettre, VP, Distribution Center Manager / Vendor Compliance, Stage Stores

Sergio Frias, VP, Supply Chain, De Havilland Aircraft

Tolga Tuksal, Global Director, Strategic Sourcing, Dayco

Tuesday, November 12
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2:20
 
Sponsored Session 2:20

 
Sponsored Session

2:40
PANEL: Using AI To Grasp And Predict Consumer Demand Patterns

The biggest customers of medical devices tend to be large distributors and group 
purchase organizations which represent over 80% of demand.  Yet even these are not 

the final patients, whose medical device concerns may reflect uncertainties around connectivity, 
wifi access, and ventilation.

• Partner with large GPOs and distributors to understand demand patterns

• Apply AI to make sense of demand and feed patterns back to distribution centers

• Account for R&D breakthroughs and human factors regulatory changes as pressures on  
supply chain

Sree Duggineni, Senior Director, Global Supply Chain, Vyaire

Jason Yates, MPD VP, Supply Chain Strategy, W.L. Gore

2:40
CASE STUDY: Documenting Chain-of-Custody To Accelerate Safety Testing

Drugs that go unsold can be redistributed by manufacturers only if you have a flawless 
chain of custody that rules out counterfeiting.  As blockchains improve pharma track-

and-trace, they will also help to make sure drugs reach their destinations on time and thus that 
clinical trials stick to schedule.  

• Rule out risks of clinical trial delay due to slowed or misplaced investigational drugs

• Analyze the scope of traceability standards

• Extrapolate the drop in counterfeiting made possible by blockchain

Basker Gummadi, Director, Technology & Innovation, Celgene

Tuesday, November 12
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3:20

Networking Break

4:00

FIRESIDE CHAT: Weigh The Pros And Cons Of 
Forming Blockchain Consortia

The more companies in any given sector that share a 
blockchain, the greater the market penetration and the 
benefits will be – yet this doesn’t mean that competitors 
naturally want to share access to all their data and business 
contacts. The last 12 months has seen the launch of at 
least 5 major consortia in the shipping, aerospace, and 
automotive sectors. What can all the stakeholders in the 
transport industry learn from them? 

• Take advantage of the lesser regulatory requirements in 
supply chain to grow consortia

• Consider legal and regulatory standards when deciding 
whether to join a consortium

• Track the growth of standards organizations and 
commercial platforms

• Develop individual use cases while maintaining internal 
supplier payments

Peter Nadimi, Senior Counsel, Commercial, Privacy,  
& Technology, McDonald’s

4:20

PRESENTATION: Leveraging Big Data For A 
Seamless Rapid Replenishment Network

As companies increasingly prefer rapid replenishment over 
stocking inventory, how can you build a seamless interface 
with clients in order to model and optimize your delivery 
schedule?  Successfully scraping Big Data can make trends 
more visible as the market moves.  

• Maintain a service level high enough for optimized routing

• Create a straightforward, user-friendly front end interface

• Differentiate from general wholesale distributors through 
a more advanced B2B routing portal

Venkat Krishnan, Logistics Transformation Lead,  
General Motors

4:40 

Conference Concludes

Tuesday, November 12
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