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From Shared Services to CEO: A Leadership
Journey with Steve Bandrowczak, CEO, Xerox

Have you ever dreamt of leading a multi-billion-dollar company? Many
exceptional leaders begin their careers in the core engine of a business — the
shared services organization. In this inspiring keynote, Steve Bandrowczak,
current CEO of Xerox and a champion for the power of Shared Services and
Global Business Services, will share his remarkable journey and how Shared
Services has played a key role in his executive strategies. He'll address:

SS0s/GBSOs: The Unsung Heroes of Business: Shared Services
professionals are the backbone of any successful organization, ensuring
smooth operations and financial efficiency. Steve will explore through a CEO
lens why a strong SSO is essential for CEOs seeking to drive sustainable
growth and profitability.

Develop the Skills for the Top: Learn how the unique skillset he honed in
Shared Services — process excellence, analytical thinking and a focus on
results — can propel you to the C-Suite. Steve will offer other insights into the
leadership qualities and experiences that prepared him for the CEO role.

From Costs to Competitive Advantage: Hear how Steve has set Xerox’s own Learn the secrets to take your career from the back office to the boardroom!
GBS organization in motion and the successes they're already seeing across
the enterprise.
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VP, Chief Accounting Officer,

Inspiring women to pursue ambitious careers in
shared services and corporate finance.

Carrie Nichol is a finance executive whose impressive career exemplifies the
extraordinary potential for women in shared services and global business
services (GBS). Her impressive journey includes transformative leadership
roles at Zimmer Biomet and Endo Pharmaceuticals, where she spearheaded
finance transformation initiatives that showcase the strategic impact of women
in Finance and GBS. A licensed CPA (inactive) with an MBA in Finance, Carrie
enjoys mentoring and coaching others to pursue and achieve their career goals
within shared services and corporate finance.
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President, Nokia Business
Services,

Case Study: Nokia’s Value Re-invention

& GBS Transformation Beyond Technology Deployment
Few companies have experienced rise, fall and business transformation quite like
Nokia. How is the spirit of value reinvention and resilience reflected in their GBS
transformation? With all the focus on technology, Al, ML and Digitalization, what is

needed for fundamental value creation? Join this inspirational and insightful keynote
session to learn about the remarkable GBS transformation journey from Nokia:

Nokia’s journey of business reinvention and GBS transformation
Why is GBS/SSO in a pivotal position with the current market and corporate dynamics?

How is technology development and implementation speed impacting our
environments and our mindsets on new skillsets?

Sharing good examples of value creation using technology-leading projects and
mindset paradigm changes

How do you know you are still in the right job? Sharing the conclusions from three
decades of transformation
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Author/Founder, The Elizabeth
Smart Foundation

Unbreakable: Elizabeth's Journey from Unimaginable
Adversity to Hope

The abduction of Elizabeth Smart was one of the most followed child abduction cases of our
time. Elizabeth was abducted on June 5, 2002, and her captors controlled her by threatening

to kill her and her family if she tried to escape.Fortunately, the police safely returned Elizabeth
back to her family on March 12, 2003, after being held a prisoner for 9 grueling months.Through
this traumatic experience, Elizabeth has become an advocate for change related to child
abduction, recovery programs, and National legislation. Elizabeth triumphantly testified before
her captor and the world about the very private nightmare she suffered during her abduction,
which led to conviction. The Founder of the “Elizabeth Smart Foundation”, Elizabeth has also
helped promote The National AMBER Alert, The Adam Walsh Child Protection & SafetyAct and
other safety legislation to help prevent abductions. Elizabeth has chronicled her experiences

in the New York Times best-selling book, "My Story." In addition, she and other abduction
survivors worked with the Department of Justice to create a survivor's guide, entitled, “You're
Not Alone: The Journey From Abduction to Empowerment.” This guide is meant to encourage
children who have gone through similar experiences not to give up but to know that there is
hope for a rewarding life. Elizabeth has recently released a new powerful and inspiring book
about what it takes to overcome trauma, find the strength to move on, and reclaim one's life.
"Where There’s Hope" is the result of Elizabeth’s mission: It is both an up-close-and-personal
glimpse into her healing process and a heartfelt how-to guide for readers to make peace with
the past and embrace the future. Elizabeth’s abduction and recovery continue to motivate
parents, law enforcement and leaders worldwide to focus on children’s safety. She emphasizes
vigilance by "everyday" people and the belief that hope always exists to find every missing child.
Smart attended Brigham Young University, studying music as a harp performance major. She
married her husband Matthew in 2012, and they now have three beautiful children. Elizabeth’s
example is a daily demonstration that there really is life after tragedy.
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Steve Bandrowczak
CEO
Xerox

Jason Paradowski

Head, HR Service and
Talent Acquisition, Bosch
Americas, Region

Bosch

AJ Wijesinghe
SVP, Global Business Services
Ecolab

Priyaranjan Jha

SVP and Head, Global
Business Services
Iron Mountain

Olga Thelliyankal
SVP, Global Finance Operations
Mastercard

Laura Kennedy
Head, Enterprise
Business Services
AON

Aniket Navalkar
Vice President Data and Insights
Advocate Health Care

Christof Fahr

Head, Global Business
Services Americas
Siemens

Sue Brauer

Head, Operations and Enablement,
Enterprise Business Solutions
Kenvue

Erin Vincent
VP, Global Business Services
Sonoco

Rod Lindsay

President,

Nokia Business Services
Nokia

Stefan A. Schmid
Chief Customer Officer
Allianz Services

Angela Mangiapane
President, Mars Global Services
Mars

Steve Krell

Director of Operations, HR Shared
Services

HCA Healthcare

Emma Ridley

Head, Global Business Solutions
Central Operations

British American Tobacco

Carrie Nichol
VP, Chief Accounting Officer
ADM

Kelly Litster
SVP, Service Center
ABM

Melissa Friedman
VP, HR Shared Services
MGM Resorts International

Shane Abeyratne
SVP and Head, Global
Business Services
Cardinal Health

Molly Dausch
Global Process Owner PTP
Zimmer Biomet
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Jana Vondran

fmr. SVP, Global Business Services

Ingram Micro

Pawel Kalinowski
Head, GBS Strategy and
Service Management
Organon

Sumit Mitra
CEQ, Tesco Business Services
Tesco

Robert Bradford
VP, Global Business Services
Kimberly-Clark

Phil Priest
Head, Global Business Services
Rolls-Royce

Steve Lambert

Global Service Delivery Lead, 02C

McCormick & Company

Brandy Patterson

Senior Vice President, Operations

& Transformation
Advocate Health Care

Sarah Hough
Vice President, Shared Services
Ontario Power Generation

John Dery
VP, Shared Services
Presidio

Josue Rodriguez
Business Excellence Director
CEMEX

Peter Fragale

Senior Assistant Vice President,
HR Shared Services

NYC Health + Hospitals

Jenna Urban
VP, Shared Services
Help at Home

Mercedes Sullivan
VP, HR Storefront Architect
TIAA

Kimberly Brebner
VP, Service Operations
Covetrus

Julie Gillespie

VP, Finance - Global
Transformation
Ecobat

GET INSPIRED BY SSOW’'S GROUNDBREAKING THOUGHT LEADERS

Amy Rodrigues
VP, Finance Shared Services
The Boeing Company

Isaac Knoot
VP, Global Business Services
Boston Scientific

Chris Lidfeldt

Vice President, Global People
Shared Services

Merlin Entertainments

Rob Bullen

Group Head, Global
Business Services

British American Tobacco

Larry Hack
SVP, Shared Services
PriceSmart
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Sumit Mittal

Senior Director, Shared Services,
Vendor Management Office
BJ's

Prathap Varkey

Global Director of Shared Services
and Business Process Solutions
JB Poindexter

Kenneth Newton
Director, Service Delivery
NASA Shared Services Center

Drew Fredrick
VP, Enterprise Shared Services
Clayton

Tom Sterling
VP, People Solutions Operations
Cox Automotive

‘

Brian Conefrey

Senior Director,

Shared Services

C&S Wholesale Grocers

Deborah Kops
Principal and Co-Founder
Sourcing Change

Janet Ramey
Principal and Co-Founder
Sourcing Change

Tom Nesteruk

SVP, HR, Associate Chief People
Officer

AdventHealth

Adam Holmes
SVP, Business Services
Publicis Re:Sources

Holly Erdelac

Sr Director, J&J Global
Services Operations
Johnson & Johnson

Steve Rudderham

Global Leader, Carrier Business
Services

Carrier

CK Taneja

SVP, Transformation and
Innovation

Northern Trust

Ryan Burger

SVP, Global Head, Procurement
Services, Global Business
Operations

Sanofi

Sangram Bhosale
Chief Supply Chain Officer
Xcel Energy

Jess Robson

Director, HR Transformation &
Shared Services

Robinhood

Agnes Pociecha

Associate Vice President, HR
Technology

Advocate Health Care

Anil Thalayat
Senior Director, Digital
Carrier

Charles Morgan
Clo
Verisk

Marcelo Quiros

Procure to Pay Global Process
Owner

Zoetis
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Ashlie Crosby

Senior Director, Financial Shared
Services COE

Cushman & Wakefield

Nick Davis
Director of Shared Services
Cintas

Robbin Meyers
Global Head HR Operations
Sazerac Company

Dean Czuma

Former Head of McKinsey Global
Services

McKinsey & Co.

Irving Quesada

Global Business Services Global
Process Owner - Accounts
Receivable

Viatris

Aashu Rahar

Director of Financial Planning and
Analysis

Veritiv Corporation

Stephen Fulmer
Director Digital Transformation
South Mill Champs Mushrooms

Fabiano Lopes

VP Cost Management & Indirect
Procurement

Cardinal Health

Tonia McMillan

Vice President-HR Strategy and
Shared Services

Amtrak

Richard Varga

Global Process Owner, Order to
Cash

Mars

Kim Smith

Vice President of Finance
Transformation

Veolia

Tage Smith

Vice President, Technology Shared
Services

Pacific Life

Rachel Cira
Manager of Strategic Sourcing
Cardinal Health

Vanessa Bordeaux

Vice President, Integrated Global
Services

Ingredion Inc.

Prem Shanker

Vice President Corporate
Procurement

Raymond James

Karla Sanchez
R2R Global Process Owner
TE Connectivity

Rolando Lopez

Global Finance Director, Shared
Services

AstraZeneca

Raj Nair

Sr Solution Manager - Shared
Services

Whirpool Corproation

Jo Anne Dimitriou
Former Head of Shared Services
Air Force Service Center

Kelly Flaherty Parkinson

Vice President of HR Operations &
Service Enablement

UPS
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Josye Santiago

Senior Supply Chain Director -
Global Operations

Jabil

Jovelyn Larson

Vice President, Sourcing and
Procurement

Wells Fargo

David Correa
Vice President Shared Services
AutoZone

Sarah Sardella

Vice President, Total Rewards &
People Operations

Cytel

Ashish Gupta
Head, Global Customer Excellence
Iron Mountain

Richard Payne
Director, Finance Shared Services
Apogee Enterprises

Maxim loffe

Head, Global Intelligent Automation
CoE

Wesco Distribution

Nick Ploch

Director, Global Process Owner,
Quote to Cash

Brinks

Gail Skaates-Santiago
Director, Global P2P Operations
Meta

Cindy Gallagher
SVP and Controller
Gannett

Amanda Gardner

VP Finance, Global Business
Services

Levi Strauss and Co.

AJ Golden

Senior Director, Global Payroll & HR
Shared Services

Edgewell Personal Care

Jeff Fiorini

Vice President & P2P Process
Owner- Finance Operations
ENDEAVOR

Sally Miller-Cheek

Director, Finance, Contract to Cash
(CoE)

Montrose Environmental

Bianca Martinez

Executive Director, GBS Strategy
and Transformation

Warner Bros. Discovery

Amanda Middendorf
Director of FP&A
US Venture

Alexander Gasmena

Senior Director, Global Human
Resource Services

Equinix

Elliot Pires

Director of B2B Payment
Partnerships

Capital One Trade Credit

Jeff Metzger

Global Head, Procurement
Operations

Sanofi

Suzanne Leopoldi-Nichols
Fmr., Chief Global Business
Services Officer, WPP, Fmr.
President, GBS, UPS
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Mercedes Sullivan
Vice President People
Transformation
McKinley Companies

Louie Pastor

Executive Vice President, Chief
Administrative Officer & Global
Head of Operations

Xerox

Tyler Fenwick

General Manager, Controllership
Innovation

Delta

Sarah Hough
VP, Shared Services
Ontario Power Generation

Doug Shannon

Global Intelligent Automation &
GenAl Leader

Stratumgen

Jennifer Burton

Senior Director, Operations,
Order-to-Cash

Coca-Cola Bottlers’ Sales and
Services

Tom Bangemann

Head of Data Development and
Research

SSON Research and Analytics

Jodi Dudley
Head, Global Business Services
MassMutual

Krystal Starling
Director of Operational Excellence
FoodServiceDirect.com

Sandeep Arora
Head, Global Business Services
The Clorox Company

=

Amy Wang

Head of HR and HR & Payroll
Shared Services, Americas
Mercedes-Benz North America
Corporation

Mike Callender

Corporate VP Enterprise Business
Services

FedEx

Brad Barton

Shared Services Senior Manager,
Support Functions

The Mosaic Company

Mike Phillips

Vice President, Enterprise Financial

Reporting Controller
VF Corporation

Davie Sweis

Chief Digital Officer, Global
Business Services

Bosch

Shak Akhtar

Executive Director, Finance
Transformation

Redwood

Dave Marton
Head of GFS
Becton Dickinson

Pawel Kalinowsky

Head, GBS Strategy and Service
Management

Organon

J. Patrick Law
Co0o
CheckAlt

James Glavey
CO0
Tesco Business Solutions
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Scott Jenkins
Senior Director, Finance
Samsung

John Transier
Frmr. SVP Finance
Vericast

Elizabeth Smart
Author/Founder
The Elizabeth Smart Foundation

Greg Leake

IT Director | Architecture &
Development

Grand Canyon University

Stephen Dyer
VP, Credit and Collections
OpenText

Sue Danino
Fmr. VP, Global Business Services
Hubbell

Chris Nicholas

VP and Head, Takeda Business
Solutions (TBS)

Takeda

Alyson Baxter

Assistant Vice President, Finance
and Operations Shared
Administrative Services

The University of Alabama

Srini Cherukumilli
Head, Tropicana Business Services
Tropicana

Arthur Riel

Fmr. CIO and Head of Core
Technology

MassMutual

Eric Lenard

Vice President, Global Services
Finance

Johnson & Johnson

Michelle Carter
Associate Vice President
USAA

John Merriweather
Fmr. Shared Services Leader
Coca-Cola

Barbara Dondarski
Fmr. VP, GS Transition
Management
Johnson & Johnson

Adriana Guiry
VP, Global Business Services
Baxter
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Angela Mangiapane
President, MGS
Mars

Justin Bowers

SVP and General Manager,
Financial Services and Solutions
McKesson

Vijay Rao
Chief People and Places Officer
Okta

William Gilet
Global GBS Leader
PwC US

Shane Abeyratne
SVP, Global Business Services
Cardinal Health

Heather Johll
VP
Ascension

Kim Skanson
SVP, Global Business Services
Cencora

Jay Desai

VP, IT Infrastructure and
Operations

JTI

Cindy Gallagher
SVP Finance and Controller
Gannett

Fernando Munoz Huelgas
Head, Financial

Business Services

Fortune Brands Innovations

Ed Hansen
Founder
Transformation
Enablement, LLC

SSOW THANKS OUR ESTEEMED ADVISORY BOARD

AJ Wijesinghe
SVP - Global Business Services
Ecolab

Adriana Guiry
VP, Global Business Services
Baxter International, Inc.

Chris Nicholas

Vice President and Head, TBS US
and EUCAN Finance Solutions &
Site Lead Exton

Takeda Business Solutions

Jim Hankins

Executive Director, HR Shared
Services Organization
University of California

Satish Nair
SVP and Global Head
Infosys BPM

Jana Vondran

Senior Vice President,
Global Business Services
Ingram Micro

Laura Kennedy
Head, Enterprise
Business Services
AON

Deborah Kops
Principal and Co-founder
Sourcing Change

Brad Dement
Partner
ScottMadden Inc.

Isaac Knoot
VP, Global Business Services
Boston Scientific
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