
CONFERENCE DAY ONE 
18TH SEPTEMBER 2018

08:00 MORNING COFFEE, NETWORKING BREAKFAST AND  
REGISTRATION

08:45 IQPC WELCOME
Phill Hirons- Divisional Director, IQPC

08:50 CHAIRPERSON’S WELCOME AND OPENING REMARKS
Richard Tromans- Founder, Artificial Lawyer

09:00 HUMAN RIGHTS AND THE FUTURE OF AI
• Focus on how AI is changing the nature of cases we are dealing

with as solicitors
• Assessing the significance of algorithms and AI on the principles

of digital rights, digital identity and the criminal justice system.
• Reflections from the Law Society’s Public Policy Forum on

algorithms and the justice system.
Christina Blacklaws- President, The Law Society of England and Wales

09:30 LEGAL A.I. – UNLOCKING FULL POTENTIAL OF DATA
• PACE – the ING way of innovating
• Problem: RWA accuracy can be addressed using contractual data
• Solution: Algorithm can extract legal data out of PDF,

compare with ING systems and identify user-based reports
• Uniqueness algorithm: Quickly trained with limited samples
• MVP supported by Innovation Council and taken into production
• Crawl: Get the data right at the lowest possible level
• Walk: Increase operational control e.g. full audit trail to dox in

regulatory reporting
• Run: Deepen insights and innovative services using machine/

deep learning
• Fly: Combine in- and external sources to offer best financial

services on ING Platform
Rein Graat- MD General Counsel  APAC, ING
Ron Faessen- Customer Lead, ING

10:00 HOW IS AI REVOLUTIONISING THE LEGAL PROFESSION?
• Luminance and the latest advances in machine learning
• How new-generation AI is giving lawyers back control
• A live demonstration of Luminance
• Luminance in action: case studies and quantifiable results
Emily Foges- CEO- Luminance

10:30 NETWORKING BREAK 

11:00 FACTORS ALTERING TRADITIONAL BILLING MODELS
• Overview of the US picture where GCs are forcing change

from the billable hour
• Alternative ways of measuring value
• Proposals for new pricing models in a world without the billable hour
Karyn Harty- Partner, McCann Fitzgerald

11:30 INNOVATION CASE STUDY – PRACTICE INNOVATION AND  
AI AT WHITE & CASE
• Where have we been on our journey so far, what are the drivers

for adopting legal AI and how is that changing?
• What are the challenges that we have and are facing and how are

we addressing them?
• Where have we been successful and why do we think that is,

and the opposite?
• What are we expecting to need to focus on over the next six to 12

months?
Alicia Hardy- Director of Professional Support London
& a Practice Innovation Manager, White & Case

12:00 INSIGHTFUL DATA - EXTRACTING THE TRUE VALUE OF  
DATA: ARE WE ASKING THE RIGHT QUESTIONS AND DO WE  
NEED A DATA ANALYTICS STRATEGY? 
Legal tech innovations for data analytics are mostly commonly   
developed within the admin functions of a business – think time   
recording, revenue, costs and effectiveness, those areas viewed as  
directly impacting on the bottom line. However data in the hands   
of the lawyer can be viewed as a real opportunity, whether that be  
through identifying risks, spotting trends and helping us create  
smarter, better business outcomes. How we then interpret this data, 
communicate it to the wider business and extract meaning from   
it all starts with cutting through the jargon and identifying the REAL  
challenges and questions we need answers to. In this panel session, 
we explore the opinions of a select range of GC’s, offering their   
views on where to start, what should we be asking, and how we   
can use AI tools to build value for the business. Such topics for 
debate include: 
• What skills do we need to embrace innovation and technology?
• What should we be prioritising and what should we be expecting?
• Do existing solutions answer the challenges, or are they creating

more problems?
• How willing are we to embrace technology and rethink

processes?

• Are we too risk averse, or do we need to take a leap of faith to
progress?

• What are the issues preventing us from maximising technology
and being innovative?

Panellists Include:
Jon Jansen Alder, General Counsel, Simplyhealth
Tony Thiaray, Legal Director, London City Airport
David Kemp, Formerly General Counsel, Asset and Wealth 
Management, Schroders

12:45 NETWORKING LUNCH 

13:45 COMBINED INTELLIGENCE: WHY AI + HUMANS ARE  
BETTER THAN EITHER ON THEIR OWN
• While there is a lot of activity in legal AI, it is still in its infancy,

the true potential likely to be felt in 2019
• To date benefits are largely limited to document profiling –

finding contracts where particular legal concepts are present
or missing, and risk rating.

• The big leap forward will be when clients trust AI to advise on
contracts. This goes to the heart of what lawyers do.

• This session will consider the potential of AI to provide legal
advice on commercial contracts, the challenges and benefits,
and how “combined intelligence” can be a solution.

Kevin L. Miller, Chief Executive Officer, LegalSifter
James Touzel, Partner, TLT LLP

14:15 LEGAL AI: SETTING EXPECTATIONS & ENGAGING THE BOARD
• Getting the story straight on ROI
• Gaining buy-in at Board level and with senior sponsors
• Building momentum - little and often or big bang?
Jonathan Patterson- Managing Director & Head of Development, DWF

14:45 FUTURE CHALLENGE: WHAT DOES THE AI-ENABLED  
LEGAL SERVICE TEAM OF THE FUTURE LOOK LIKE?
The changing legal landscape is driving innovation in legal  
service delivery and AI tools will be a big part of that. Just as  
eDiscovery has fundamentally transformed the way complex  
litigation support is performed, over the next decade, artificial  
intelligence will transform transactional and advisory practice  
teams. Traditional players will be reduced in number and shift  
their focus while new players (e.g., data scientists, linguists, and   
AI dev/ops specialists) will become critical participants. This  
session will use aspects of design thinking and apply those  
models to designing the AI-enabled legal service team of the  
future, helping ensure firms achieve a return on their AI investments.
Jeff Brandt- CIO, Jackson Kelly
Grainne Bryan- CEO, Legal Technology Solutions, McCann FitzGerald 

15:15 NETWORKING COFFEE BREAK 

15:45 LAWYERS, THE FUTURE IS NOW! – CREATING SCALABILITY  
AND NEW MARKETS BY INNOVATION AND LEGAL TECH
• SaaP, Service as a product, a must have in the legal business
• NPS and customer centricity are key in an evolving online legal market
• Creating scalability by building/investing in legal tools. A unified

European legal market opens opportunities for every European lawyer
• Small law firms need to consolidate. Mid-cap and big associations

need to think as companies/entrepreneurs with a long term
vision and means to invest in future technology

• “Automatization in a first phase to automate procedures that are
easy to automate”

Jeroen De Man- Managing Partner, De Groote De Man

16:15 HARNESSING DISRUPTION TO CREATE NEW PARTNERSHIPS  
AND COLLABORATION MODELS WITH CLIENTS  
Dan Wright- Partner, Osborne Clarke

16:45 ADDING VALUE THE SOLV WAY 
Menno says: it is all about adding value to the client. Quality isn’t,   
that is a permission to play. That is why we split high end from low 
end. High end is focus SOLV, low end is focus VraagHugo (our   
platform) where we use technology to serve that market. The  
current platform (creating your own customized agreements  
yourselves) is just the beginning. One of our goals is facilitating   
corporates with an internal platform with their own contracts to   
support both legal and sales. 
Menno Weij- Partner, Solv

17:15 CHAIRPERSON’S CLOSING REMARKS, END OF   
CONFERENCE DAY ONE, AND DRINKS RECEPTION
Richard Tromans- Founder, Artificial Lawyer

17:30 THE LEGAL AI DRINKS RECEPTION
This is your chance to unwind with your peers and enjoy a drink or two on  
us in a relaxed, informal atmosphere

www.asdevents.com - www.asdevents.com/event.asp?id=18808
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CONFERENCE DAY TWO 
19TH SEPTEMBER 2018

08:00 MORNING COFFEE, NETWORKING BREAKFAST AND  
REGISTRATION

09:00 CHAIRPERSON’S WELCOME AND OPENING REMARKS
Richard Tromans- Founder, Artificial Lawyer

09:15 WHAT WILL THE REGULATORY REGIME BECOME?
• EU & US perspective
• Sectoral challenges – from automobile to health apps
• Do Insurance companies need to amend their T&Cs?
Saibal Mukherjee- Legal Director, Stryker

09:45 STRUCTURAL ISSUES FOR THE LAW FIRM MODEL:  
HOW TO ACCOMMODATE THE TYPE OF BUSINESS  
CHANGE THAT INNOVATION WILL DRIVE
The legal industry is going through significant change, with   
increased regulation affecting businesses, clients demanding  
more for less, new entrants disrupting the market and  
technology affecting all areas of service delivery.  To survive  
and thrive, law firms not only have to get better at  
understanding the real ‘client view’ on what consumers of  
legal services actually require from their providers, but also  
identify and implementing better ways of organising themselves  
to service those requirements and respond to the innovation  
revolution.  This session will throw out some thoughts and  
questions on this broad ranging topic
Stuart Hopper- Head of Practice Development & Knowledge -   
EMEA, Dentons

10:15 THE DEVELOPMENT OF ETHICAL FRAMEWORKS FOR   
USING ARTIFICIAL INTELLIGENCE
Anthony Kenny, Assistant General Counsel Corporate and CBS, 
GSK

10:45 NETWORKING BREAK 

11:15 CHANGES: TURN AND FACE THE STRANGE... 
With an obvious reference to a master of adaptation, Joanne   
Frears will look at the bigger picture of scoping AI and whether 
AI  really will replace lawyers. She will consider:
• What do you think AI is? From chatbots to AV via machine

learning and the internet of things, AI is already all around
us sifting big data, monitoring our health & habits and re- 

  forming our attitudes. 
• What does your firm want AI for? If you want it to read

contracts you are probably missing the point. That’s a bit like
discovering electricity and then only ever using it to animate
the legs of dead frogs!

• Just how much cleverer is AI than the combined IQ of your
board? Yes, it’s cleverer than you, so are it’s slowest
programmers. It probably has better social skills than your
litigation department and undoubtedly a better line in
questioning than your due diligence teams.

• How do you go about spec’ing, procuring and maintaining
a system that is faster, better, cleverer than your staff? So
how are you going to imagine how it can be used? Planning
and flexibility are key, so are clear parameters and operations.

• Who will AI replace at your firm - here’s a clue, “Turn and face
the strange, changes. there’s going to have to be a different man.”!

• Does any of this matter when the clients’ interests come first?
• Will lawyers only be left to deal with the Minority Report?
Joanne Frears- Solicitor, Lionshead Law

1145 LEGAL DESIGN AND AI: HOW TO DESIGN SERVICES  
THAT ARE ENGAGING AND USEFUL 
• Overview of Legal Design
• Design thinking as a strategy for innovation
• How to empower associates to drive technological changes

in firms
• Case study: how to improve AI-driven services
Antti Innanen- Managing Partner, Dottir Attorneys

13:00 Networking Lunch 

14:00 INNOVATION AT DLA PIPER
• An overview of innovation at DLA
• Our transformation challenge
• Engaging the wider business in innovation
• Legal tech and digitisation
Adam Hembury- Director of Innovation, DLA Piper 

14:30 BACKING THE RIGHT HORSE: A CASE STUDY IN 
LEGAL AI PRODUCT SELECTION
• Legal AI in 2018- an embarrassment of riches?
• The pitfalls of option paralysis
• Our challenge and why nothing felt right
• Seeking buy-in for the right solution
• What’s next?
Sam Moore- Legal Technologist, Burness Paull LLP

15:00 HOW TO CREATE A CULTURE OF INNOVATION – VDA’S  
JOURNEY OF INNOVATION
• The innovation as a sustainability gear
• Building a Culture of Innovation: getting everybody on board
• The innovation journey: embracing the challenge of knowing

how does an idea become a solution?
• Mapping the journey: accelerating the development and

delivery of breakthrough innovative ideas
• Looking forward: promoting a community hub of creative

industries
Margarida Saragoca- Business Development and Client 
Director, VdA

15:30 NETWORKING COFFEE BREAK 

16:00 THE BELGIAN FEDERAL INSTITUTE FOR COMPANY  
LAWYERS’ THOUGHTS AND VIEWS OF OUR BAR
• The impact of legal tech on the relationship between law

firms and in house departments in smaller markets
• What is the impact of budgetary constraints on the pressure

to law firms to still deliver supreme service
Ludo Deklerck- Director General, Institute for Company Lawyers

END OF CONFERENCE

“Very beneficial to attendees, allows 
them to think differently in routine

 processes”
General Counsel, Coca Cola, Delegate 2017
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