PRE-CONFERENCE WORKSHOPS: MONDAY 18 NOVEMBER 2019
Choose to attend up to two pre-conference workshops to benefit from comprehensive training across key strategic areas, or select only one workshop that supports your current goals.
Simply state your workshop choices at point of registration.
7.30

Check in for workshop attendees and morning networking

8:00	Workshop A: Human-Centered Operational Excellence: Creating a High
Reliability Culture

8:00	Workshop B: Asset Management Strategies: Best practices for sustained asset
reliability improvement

• Getting better at getting better: What does a culture of operational discipline really mean?

•A
 pplying operational excellence tools to enhance asset reliability and performance

• What is the role of culture in achieving operational excellence?

• Addressing reliability and integrity challenges

• What are the core values, behaviors, etc. necessary to achieve operational excellence?

• Why should we change?

• How can leaders create this culture within their organization?

•A
 sset optimization: Framework approach to establishing an asset management and reliability
program

• How decisions of “who does what where” affect your ability to achieve operational excellence
• A different way of looking at the business architectures hat underpin how you organize the
business, manage process, conduct operations, and even support IT
• How do you assess and measure culture?

• Evaluating your ‘as-is’ baseline and setting your ‘to-be’ improvement goals
• Who should be involved
• How to do we measure improvement (Establishing KPIs)
• Gaining executive and employee support
•M
 anaging the human side of reliability: getting employees at all levels to consistently perform
monitoring, root-cause analysis, follow-through and more

9.30

Morning networking break for workshop attendees

9:45 	Workshop C: Solving 5 Key Engineering Information Management Challenges in
Process Manufacturing

9:45 	Workshop D: People, Process, Technology: Enabling the High Performing
Organisation

Poor engineering information management can have significant consequences for process
manufacturers. With the vast amount of information being shared, it can be extremely challenging
to keep track of mission-critical engineering documentation throughout the entirety of the asset
lifecycle, potentially leading to costly fines and non-compliance with industry-specific guidelines
and regulations. This workshop will reveal best practices for maintaining asset information
throughout the asset lifecycle, a vision for the future of asset information management (AIM),
and methods to break down information silos to facilitate the documentation handover process
between disparate departments and external contractors. During the workshop, we will provide
various case studies and examples of how some of the largest organizations in the process
manufacturing industry have overcome their engineering information management challenges. In
this workshop, you will:

Companies all over the chemical process industry and oil and gas markets are striving to achieve
excellence in operations, maintenance, reliability and HSE. Whether you call it continuous
improvement, operational excellence, process excellence or being world class it all boils down to
people, process and technology. This workshop will focus on how to improve all three of these
elements so that Operational Excellence is enhanced. Workshop topics will include:
 eople (Managers) Improvement – what managers can do to enable performance
•P
 eople (Doers) – How to choose the right people and keep them in a High Performance
•P
Organization
•P
 rocess Improvement – What processes are commonly used including ISO (45000, 14000 9000),
BSEE SEMS, OSHA PSM, EPA RMP, OIMS…
•H
 ow to continuously improve all of these processes simultaneously at once using the Plan, Do
Check, Act process for continuous improvement
•L
 everaging Technology Like a Boss – Best Practices in Technology that yield results including:
•D
 ashboards, KPI reporting, metrics for Insight and Decision Support
•A
 utomatic Risk Registers that give managers the information they need real-time
•H
 ow to leverage what you know across your enterprise using the HUAA (Heard, Understood,
Acknowledged, Actioned) process that works!
•E
 nabling Technology and the Dos and Don’ts
Mike Bearrow, Global Process Safety Leader, Rolls Royce Visium KMS

• Discuss challenges that are unique to the Process Manufacturing Industry
• Learn about various changes trends that are drastically affecting the Process Manufacturing
Market
• Understand the hidden cost of incomplete documents at handover
• Learn how to maintain your digital asset information
• Learn how to keep track of your asset documentation throughout the Asset Lifecycle
Arjen Bos, Product Owner, Accruent

11.45 Pre Conference Workshops Conclude
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MAIN CONFERENCE DAY ONE: MONDAY 18 NOVEMBER 2019
11.00

Registration and check in for those not attending Pre-Conference Workshops

11.50

Welcome from conference director
Leslie Allen, Managing Director, IQPC

Chair’s opening address

12.00

Why

KEYNOTE
PANEL

11.55

CASE
STUDY

12.30

1.00

do some organizations have so few unplanned events? Understanding what defines
High Reliability Organisations

	•
•
•
•
•

	
What
is a “High Reliability Organisation”?
	What’s the link between safety, reliability and Operational Excellence?
	With so much volatility and risk in hazardous industries today – what are the core pillars of world class operational
excellence that you should be focussed on?
How can you get leaders to understand the link between risk reduction and financial performance
	Why connecting strategy to operations is the first step

Driving OE to the Frontline: Increasing field safety at Total

	Total’s Francois Germain will discuss how the company successfully implemented operational excellence tools to
increase safety and reliability in their chemical plants around the world.
•	Engagement of management
• 	Use of Lean routines to embed safety culture rituals
• 	How to achieve and sustain safety excellence
•	Practical tools
•	Lessons learned
Francois Germain, Global Safety Head, Polymer Division, Total

Networking Luncheon

Totally enjoyed this conference as it was my first one.
Great way to see what is happening across various
industry’s and how we can share best practices and
experiences.
Roy Cotterill
QHSE South Regional Senior Manager
Veolia ES
www.asdevents.com - www.asdevents.com/event.asp?id=21603

I had high expectations
and they were fulfilled. Very
good subject for me - the
connection between OpEx
and Safety
Kai Johansen
Director OpEx
Glencore Nikkelverk
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Choose between Tracks

HUMAN CENTRED OPERATIONAL EXCELLENCE
1.50

Understanding the connection between culture and safety, environmental
and financial performance

ASSET OPTMISATION
1.50

• What’s the link between culture, reliability and Operational Excellence?
• With so much volatility and risk in hazardous industries today – what impact can culture
change have on safety performance? environmental performance? compliance? financial
performance?
• Where should the responsibility for changing culture sit in an organization?

PANEL
DISCUSSION

PANEL
DISCUSSION

	• What is a “High Reliability Organization”?

• Can you measure organizational culture?

Identifying – and eliminating – sources of value loss: Applying operational
Excellence tools to enhance reliability and reduce asset risk

	• Defining the key elements for asset integrity and reliability excellence, and the culture that goes
with it
• Addressing the critical components to ensure long term sustainability
• Monitoring asset condition by collecting and analyzing real time data
• Eliminating unnecessary costs and reducing potential incidents through improved data
analytics
• How can companies make the most out of this available data and use the power of big data to
reduce production losses?

• Where do you start when it comes to changing culture?
2.20	Increasing Safety and Reliability: Human & Organizational Performance at

CASE
STUDY

A.P. Moller - Maersk

• Purpose and reasoning behind setting up a Human & Organizational Performance team
• Changing how we assess behavior and risk: going from “what does bad look like” to “what
does good look like”

2.20

Achieving Operational Excellence Through Digitalization and Condition Based

CASE
STUDY

Suranjan Ghosh, Director, Operations Excellence, Johnson Matthey

of software and analytical tools. A lack of competent support and field service may significantly
reverse the gains created by digital technology. The presented CBM model combines digital and
human contribution managed by a central CBM Program team.

• Combining lean thinking, Self Determination Theory, and safety to teach leaders to listen,
observe and learn from the sharp end.

• Levaraging the capabilities of advanced analytical platforms
• Evaluating results with real time abalytics, historical maintenance records, inspection records
and operational plans

• Engaging frontline employees:
• Encouraging active participation in meetings and briefs/debriefs

• Effectively using data to make short term and long term maintenance decisions

• Visualization techniques to improve safety and behaviour

Julian Zec, Chief Engineer and Global Manager, Maintenance, National Oilwell Varco

EXPERT
INSIGHTS

Culture Change Programs: Where do you start?

2.50

Real time performance optimization: Leveraging Artificial Intelligence in

EXPERT
INSIGHTS

Henrik Olesen, Human & Organizational Performance Lead, A.P. Moller - Maersk

2.50

• How can a production engineer use this technology to optimize his work day?

• Where do you start when it comes to changing culture?
• Where should the responsibility for changing culture lie within an organization?
• What are the stages of culture change? Can a new culture really be learned?
• What are the fundamentals of culture change programs?

Maintenance
Continuous value from Condition Based Maintenance depends on more than the introduction

Hazardous Industries
• Using Machine learning and AI for equipment condition monitoring and predictive analytics
• How can AI really drive bottom line benefits for your company?
• What about the risks?

www.asdevents.com - www.asdevents.com/event.asp?id=21603
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3:20 Solution Insight Session Branded as “the best networking session I’ve ever attended” by a number of past Summit delegates, this structured networking session is the ideal
opportunity for you to capitalise on time out of the office by speaking to each of your peers in attendance and learning about the solutions available to your specific OE challenges.
How does it work? It’s easy. You spend five minutes at a table of your choice, and when the bell rings you’ll be directed to the next one to start another round of networking. At the end
of the session you’ll have met most of your peers, and if you haven’t, you can continue into the networking cocktail reception at the end of the day.

DIGITAL TRANSFORMATION: Achieving Dramatic Improvements in Productivity, Flexibility and Speed
As companies are constantly seeking new ways to maintain profitability, digital is a critical part of the answer, offering companies the possibility of a radically more efficient way of operating. IT is now a core
business asset, repositioned as a center of value creation, insight and innovation. Digital platforms have given us the ability to collect, connect and manipulate data more easily. Analytics provide us with
greater insight, and Artificial Intelligence and machine learning are transforming the way we work. Robotic Process Automation (RPA) is driving rapid cost reduction by automating high-volume, repetitive
processes. Using IoT technology, we can create an asset ecosystem – all interconnected and intercommunicating– to provide us with vital information about those assets. During this part of the program,
delegates can explore the latest digital tools and methodologies, choosing the specific track sessions that best support where they are on their digital transformation journey. These cutting edge sessions will
be interactive discussions and will be capped at 100 attendees to ensure all delegates get the opportunity to ask their most pressing questions and ensure you walk away with actions you can take back to the
office and share with your team.

Choose between Tracks

CASE
STUDY

workforce

• Identifying what tasks can be transformed digitally and educating workers about monitoring
mechanisms

• Driving worker safety and productivity using IoT in remote and hostile environments

3.50	Digital Transformation: Leveraging technology to drive out risk

CASE
STUDY

3.50	Safety in the age of technology: LafargeHolcim’s digitally empowered

• Implementing the concepts of wearbles, drones, VR, and real-time data analysis, RFID, asset
tracking, and paging in field and plant operations to improve both safety and efficiency

• Control Networks with data management, optimization and reporting systems
• Assessing and ensuring readiness for operations, taking into consideration all aspects of the
transition, including operational processes, roles and delegations of authority, legal and/or
operating documentation, data and IT systems, resources and competencies; and governance

Susanne Klug, Manager, Health & Safety, Cement Industrial Performance, LafargeHolcim

	The challenging economic landscape has forced businesses to scrutinise their operations
in pursuit of greater productivity and asset efficiency. Meanwhile, the market is growing
increasingly diverse as renewables mature and new entrants emerge. Digital is becoming
increasingly pervasive as companies turn to technology to modernise processes and deliver
competitive advantage. From remote monitoring and automation, to data analytics, asset
visualisation and HPC, digital technology is changing the game. This transformation has seen
IT become a core business asset, drawn from a background support role and repositioned as
a centre of value creation, innovation and insight.
	Andrew Leask, Manager, Business Transformation, Jaguar Land Rover

4.20

CASE
STUDY

PANEL
DISCUSSION

Digital as a Driver of Efficieny, Business Improvement & Problem Solving

• Enhancing maintenance productivity through integrated work planning, scheduling and
execution, and engineering workforce effectiveness
• Selecting, designing and installing operations systems including delivery of cybersecurity solutions
to ensure operations availability and integrity. Integrating Process

• Connecting industrial workers with machinery for enhanced real time monitoring

4.20

• Leveraging reliability technology, understanding root cause of losses to shape equipment
strategies

Innovation & Early Success: RPA & AI at Engie
	The Engie Group operates in countries worldwide, with more than 150 000 employees. In 2015,
the company began it’s Robotic Process Automation (RPA) Programme, which aims to increase
efficiency and accuracy in the company’s operations. This case study will look at how Engie’s
have implemented RPA and also how data science and AI are now driving efficiencies and
improvements in customer experience.
• The top 5 critical success factors, how to effectively implement new technologies in your
organization
• How ENGIE are using it’s data to drive value for its’ customers
• How ENGIE is developing it’s own AI business tools to transform service delivery
• Combining AI and RPA to optimize business processes and performance
Martin Ruane, Programme Director, RPA & Data Science, Engie
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4.50

A
 cceleration of People Potential in an Era of Change: FutureSmart Learning at Anglo
American

CASE
STUDY

	As we look toward the operational environments of tomorrow, we see a future very much influenced by modernization
and automation.
	However, while technology is an important driver in our future operational landscape and capital investment in these
endeavors continues to increase, are we keeping up to speed with our innovation around people development? How
are we proactively positioning our workforce and communities for the future of work? In this session, we’ll discuss
FutureSmart Learning at Anglo
	American and the manner in which it’s strategically positioned to achieve our burning ambition of reimagining mining
to improve people’s lives, including:
• 	Leveraging of artificial intelligence to target skills of the future and proactively build skills ahead of the pace of
technology change
• 	Creation of differentiated, adaptable, and connected learning experiences, designed to reach the workforce in real
time in the flow of work
• 	Real time learning analytics, tied to measurable business outcomes, that monitor the effectiveness of workforce
development and inform future people innovation and change
Jennifer Rogers, Head of Learning, Anglo American

Excellent group of
speakers and a very
relevant subject.
Head of Continuous
Improvement, Americas,
Shell Oil Products

CIO PANEL

5.30 	Digitalization: Achieving Unprecedented Levels of Operational Excellence
	• Understanding the potential impact of digitization on your business – and your people
• Selecting, designing and installing operations systems to ensure operations availability and integrity
• Fostering a culture that accelerates technology adoption
• Assessing and ensuring readiness for operations, taking into consideration all aspects of the transition, including
operational processes, roles and delegations of authority, legal and/or operations documentation, data and IT
systems, resources and competencies; and governance
Tony McCandless, Chief Information Officer, Thames Water
6.00

6.00

Day One closing remarks and conference adjourns

Networking Cocktail Reception for all Conference Attendees, Speakers and Sponsors
With 150+ attendees at the Operational Excellence & Risk Management Summit, take advantage of this opportunity

to meet new industry colleagues and reconnect with old ones. Plus all of our conference speakers and sponsors will be present
- an exceptional time to follow up on ideas you've heard throughout the day and continue the conversation!
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MAIN CONFERENCE DAY TWO: TUESDAY 19 NOVEMBER 2019
Check In

8:00

Chair’s opening address

8:05

I t’s all about Operational Focus: A Case Study from EDF Energy
	EDF employs over 152 000 people and provides energy to 35.1 million clients worldwide through its nuclear, combined
cycle gas, wind, solar, hydropower, coal and other assets. Regardless of the method, safe, reliable, and efficient
operations depends on high levels of Operational Focus:
• 	What is Operational Focus?
• 	Developing an effective work management system to maintain high levels of equipment reliability
• 	Systematic decision making
• 	Developing clear roles with operator and maintenance fundamentals
• 	Encouraging and developing the right behaviours
Brian Matthews, Head of Operational Improvement, EDF Energy

CASE
STUDY

7:30

PANEL
DISCUSSION

8:45

		

 educing Contractor Safety Risk: Promoting transparency, clear communication and
R
safe operations

	•
•

	
Reducing
the Operational Excellence “disconnect” between suppliers and operators
	Monitoring contractor performance
- contractor health and safety audits
- spot checks and incident reports
- near miss and hazard reporting
• 	End-to End process discipline strategies to minimize risk
• 	Successfully modelling system wide risk management and scenario planning processes
• 	Defining which process belongs to each party
• 	Overcoming the challenges of executing OE in company-contractor relationships
• 	What to do when you find gaps with supplier continuous improvement efforts
• 	Rewarding contractors for strong commitment and performance
• 	Meeting supplier’s expectations for a mutually beneficial relationship
Francois Germain, Global Safety Head, Polymer Division, Total
Fayez Al-Anazi, General Manager Operations, Saudi Chevron Phillips

The event was the most well-prepared, comprehensive, pertinent
event I’ve attended in a long time. Vastly exceeded my expectations
for format, content and customer service.
HES Team Leader, Chevron
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INTERACTIVE ROUNDTABLES ON NEXT GENERATION OPERATIONAL EXCELLENCE
9:30

Adapting to today, Building for tomorrow: Closing the Operational Excellence Execution Gap

These round table discussions are you opportunity to take part in facilitated group discussions with your peers. Choose the discussion group you would like to attend. Each runs for 45 minutes.

Understanding the
Connection Between
Human Performance and
Risk Management
Hugo Ashkar, Global Risk
Manager, BP

Operational
Excellence Management
Systems: Designing
and Implementing
Success
Grigor Bambekov, Head
of Sustainability and
Stakeholder Engagement,
Marathon Petroleum

10:10

Driving OE to the Frontline:
Turning Strategy into
Reality

Asset Optimisation:
Reducing Risk and
Improving Reliability for
World Class Operations

Lean Transformation
Using Lean to Drive OE
James Horton,
Global Head of Lean
Manufacturing,
Bombardier
Transportation

Design
Thinking: Designing your
Organsation for the
21st Century
Cristian Matei, Head of
Business Transformation,
Veolia

Process Safety:
Auditing Your Systems
for Continuous
Improvement

Better with
Bots: Leveraging RPA in
asset intensive industries
Martin Ruane,
Programme Director, RPA
& Data Science,
Engie

Networking Break
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Choose between Tracks

BUSINESS TRANSFORMATION

10:30 P
 rocess Safety and Operational Excellence: Realising the connection between

10:30	Bombardier Transportation’s Lean Six Sigma Relaunch
	To explore and share a re-launch of Lean six sigma strategy from a basis of previous failures, and
with a backdrop of challenging economic pressures. Starting with Senior management buy-in
and creating a credible deployment strategy that will satisfy all key stakeholders. Using Lean six
sigma framework as a core foundation supported by ‘active’ sponsorship to drive the change.
Consideration to how best to introduce digital transformation within the time frame of the
relaunch

	• What does it mean to achieve excellence in health and safety?
• Integrating safety performance improvement with operations excellence and management
systems
• Constructing a health and safety program that is not only effective in limiting incidents, but
that it is optimized operationally
• World class incident management is no accident
• Integrating process safety together with personal safety in decision making

CASE
STUDY

11:00 The Journey to Process Safety Improvement through Operational Excellence
• How to overcome skepticism and gain buy-in from all levels of the organization
• How Controlling, Human Resources, and Business Management impact Process Safety
performance
• Successful practices for setting expectations and developing employee engagement
• How environment influences behavior
• How operational excellence improves Process Safety and Business performance

James Horton, Global Head of Lean Manufacturing, Bombardier Transportation

11:00 Enabling and delivering Operational Excellence through Operational Discipline
	Many companies have implemented formal management systems in an attempt to improve
execution and achieve Operational Excellence. While a few companies have had tremendous
success with their management systems, many other companies have found their management
system has become bureaucratic, costly, and ineffective. Even worse, they have found their
management systems added more layers of complexity that further weigh upon the companies’
performance. Grigor Bambekov is Head of Sustainability & Stakeholder Relations at Marathon
Petroleum Corporation. In this enlightening case study Grigor will share the company’s journey
to operational excellence, including how they are:
• Driving OEMS implementation through Operational Discipline: Why its not just about
compliance
• Building the most compelling case for deeper OEMS commitment by cascading discipline
• Getting leadership to focus on and support your Management System and Operational
Discipline System

CASE
STUDY

PANEL

safe operations and efficient operations

CASE
STUDY

EH&S EXCELLENCE

 rigor Bambekov, Head of Sustainability and Stakeholder Engagement, Marathon Petroleum
G
Corporation

EXPERT
INSIGHTS

Improvement

		
		
		

• The latest tips and tricks for auditing your process safety program:
- Purpose for auditing
- Auditor qualifications and skills
- The audit process: notification; preparation; execution; closing meeting; reporting
- Identifying and writing a shortcoming
• What’s required to be successful? Designing a model that’s broad enough to be applicable to
all of your assets
- Key elements of a succssful process safety program
- Description of each element
- How elements work together
• How can we better learn from our mistakes?
- Description of the incident
- Identification of precursors that foretold the incident
- PSM element(s) that failed

11:30 Using Design Thinking to Avoid the ‘Digitalization Trap’
	After spending over years at the forefront of the multiple global organizational challenges,
Cristian is now sharing his findings and potential solutions for building the 21st Century
Organization, capable to continuously exceed ALL Stakeholders expectations. The presentation
will be an open and honest dialogue about:
• Understanding the multiple global organizational challenges
• The Past, the Present and the Future
• Why isn’t it working?
• The digitization trap - the same as Continuous Improvement and Lean Six Sigma
• Address these multiple global organizational challenges
• From functional/departmental thinking to Business Process Thinking
• A practical market - proven approach who already delivered - how to design the 21st Century
Organization?
• How to maintain the gains by designing the Continuous Improvement Management Process by
unlocking the real potential of any Technology & Improvement-type methodology
• Classical mistakes and lessons learned

EXPERT
INSIGHTS

11:30 Auditing your Process Safety Program: Ensuring Continual System

Cristian Matei, Head of Business Transformation, Veolia
12:00 N
 etworking Lunch
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Choose between Tracks

OPERATIONAL RISK MANAGEMENT

12:50	Meeting production targets while improving environmental stewardship: It can

be done

• Developing a risk quantification model that demonstrates the benefits of good decisions,
based on risk and value calculations

• Creating a culture in which understanding and attitudes towards risk lead employees to
evaluate risk in everyday decision making
• What factors lead to improper decision making at critical times?

CASE
STUDY

CASE
STUDY

12:50 Enterprise risk based decision making

ENVIRONMENTAL EXCELLENCE

The energy, chemical, and resources industries are facing enormous pressure to both keep costs
down and decrease environmental impact. How can organizations achieve these two things
simultaneously? This presentation will demonstrate how good governance practices can ensure
production targets and improve environmental performance.

• Properly training employees to put risk first when making critical decisions under pressure in
order to avoid potential disastrous outcomes
• Denormalizing risk in everyday operations to avoid low probability, high consequence events

EXPERT
INSIGHTS

1:50

• Making the connection between risk management systems and the bottom line, beyond
major incidents, on a day to day basis

• Risk management in the safeguarding of overall asset integrity
• Efficient monitoring and self-assessment programs by front line and business unit risk and
control owners with leading performance metrics that drive desired outcomes

Probabilistic Risk Assessment: The basis for recognizing Operational Risks
	During this session we will discuss how a systematic and comprehensive methodology to
evaluate risks associated with complex engineering and technological systems can help
companies identify emerging risk to their critical operations.

	Through the use of case studies and use-cases, we will explore how specific tools and
processes can help approach operational risks with:
• A quantitative evaluation of system safety

1:20

PANEL

PANEL

performance

1:50

EXPERT
INSIGHTS

1:20	Auditing your Risk Management strategy for improved operational

Unconventionals, Renewables, and Reduced Emissions: Where are we and where
are we going?

With social and political pressures, it is clear that the world is in transition to “cleaner” energy

sources and environmental sustainability. This cross industry panel will discuss just that. Where
are we on this journey? What are the next steps? How can we change current operations and
energy sources to become more sustainable? How realistic is this transition and how can
companies maintain profits along the way?

Achieving Environmental Sustainability through Digitization
	Digital transformation affords the energy, chemicals and resources industries opportunities
and possibilities like never before. Companies have employed new technologies to better their
asset management, lower their risk and increase efficiency in their operations. This case study
will demonstrate how companies can utilize the latest technologies to boost sustainability in
everyday operations, and master the “fourth industrial revolution.”
• Sustainability as an evolving target
• Using and analyzing the data you are already collecting for sustainability purposes

• Identification, selection, and screening of Initiation events
• Definition and modeling scenarios Initiating and Pivotal Events Modeling Data development
and risk quantification uncertainty analysis
• Risk importance ranking and cutset analysis for risk reduction and communication

• IoT and AI technology in the reporting and monitoring of production and manufacturing
emissions
• Optimizing the supply chain, production, transportation processes for sustainability
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Afternoon networking break

2:45

Connecting Operational Excellence to the Bottom Line
	There has never been a more critical time for companies to be focused on Operational Excellence – its critical not just for
survival but in order to thrive in the years ahead. The innovators that have strategically invested in operational efficiency
programs are demonstrating their operational resilience – while marginal operators must significantly improve in order to
position themselves for long-term growth in an increasingly competitive marketplace. With so many companies hampered
by complexity and inefficiency, now is the time to optimize your operations to yield more productivity and fully harvest the
benefits of technology, scale and standardization.
	Many of us have an Operational Excellence or CI program in place – but does it truly link planning and operations to strategy?
Are you getting the most business value you possible can out of it? What about metrics – what is the true impact of OE on
your business’ financial performance? Do you know? This dynamic panel will discuss these issues and more – including how
to reduce complexity and variability with clearly defined standards and accountabilities, build the most compelling case for
deeper OE focus and demonstrate to your executive leaders and shareholders the true impact that Operational Excellence
can have on the bottom line.
Juan Antonio Rodrigues, Head of Lean Deployment & Operational Excellence, Vestas
Moraya AlGhatani, Manager, Operational Excellence, Saudi Aramco

PANEL

2:20

Performance and Risk Management: How BP’s Human Performance Framework is
Improving Site Safety

KEYNOTE CASE
STUDY

3:30 	Human

		
		
		

4:15

	•
•

	
What
is the link between safety incidents and risk management barrier weaknesses?
	Understanding and improving how people interact with the plant, processes, and each other to create a safe state
environment
•	Investigating Safety Incidents
- Asking ‘what’ and not ‘who’
- Appropriate leadership reactions
- Developing an approach to understand the actions of humans in complex systems
Hugo Ashkar, Global Risk Manager, BP
Diane Chadwick-Jones, Director, Human Performance, BP

Chair’s summary and close of conference

With 150 attendees, the event size was small enough to easily
network with other attendees and vendors. I was able to glean ideas
and opportunities for improvement for our company out of most of the
workshops and general sessions.
HES Professional, Marathon Pipe Line
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Great
presentations that
helped me to see where
my company has done
well or where we could
have possibly done if
we would have had
some of this insight.
Continuous Improvement
Leader, BASF Corporation

POST-CONFERENCE WORKSHOPS: WEDNESDAY 20 NOVEMBER 2019
Choose to attend up to two post-conference workshops to benefit from comprehensive training across key strategic areas, or select only one workshop that supports your current goals.
Simply state your workshop choices at point of registration.

8.00	Workshop E: Operations Excellence: Building an Organization for the 21st
Century

8.00	Workshop F: Realising the connection between safe operations and efficient
operations

• Identifying the strategic value levers and performance improvement opportunities in your
company
• How to truly determine how reliable, safe and efficient your operations are – and then set targets
for change. What is the benchmark?
• Setting clear goals and targets for operations excellence
• Aligning leadership and the rest of the organization
• Creating a sustainable Operational Excellence framework - even as conditions change
• Linking your Operational Excellence plan to business needs and changing objectives
• Identifying your performance gaps
• How to translate the business values and strategies and policies into action
• Changing the organizational culture to incorporate OE principles into the everyday
• Managing “daily improvement” and strategic scorecard / metrics and sustaining continuous
improvement
• Weighing the pros and cons of centralized versus localized continuous improvement programs
• Developing the right continuous improvement framework
Cristian Matei, Head of Business Transformation, Veolia

• What does it mean to achieve excellence in health and safety?

9.30

• Integrating safety performance improvement with Operations Excellence and management
systems
• Constructing a health and safety program that is not only effective in limiting incidents, but that is
optimized operationally
• World class incident management is no accident
• Integrating process safety together with personal safety in decision making
• The new performance standard: Establishing principles andstructures that begin with safety - and
then applying them to other areas of the business
• What’s required to be successful? Designing a model that’s broad enough to be applicable to all of
your assets
• Creating a culture of standardized processes that lead to integrated operations and management
• Creating standardized approaches to various business functions: Centralizing knowledge and
oversight, while giving flexibility in implementation

Networking break for workshop attendees

9.45 	Workshop G: Accelerating your Digital Strategy – and the Action Plan to
Make it Happen

9.45 	Workshop H: Critical Success Factors in Operations Management System
Design: Why, How and What?

• Understanding the potential impact of digitization on your business – and your people

Many companies have implemented management systems to improve conformance and execution
in order to achieve a better state of performance in the pursuit of Operational Excellence.
Companies like Andeavor, Marathon Petroleum, Chevron, Exxon and Koch have had tremendous
success with their management systems. However, many other companies have found their
management systems bureaucratic, costly, complex, and ineffective. This session will highlight
the critical success factors in Operational Excellence Management System (OEMS) design and
implementation.
• Why dynamic, constantly evolving, and combined Operational Excellence Management Systems
are needed more than ever
• How to define the “Size of the Prize” and deliver value through implementation of OEMS
• Use of Lean Principles, Plan-Do-Check-Adjust, and the Six Sigma Methodology to build new and
improve existing OEMS
• Why Operational Discipline (OD) system is needed to execute the Operational Excellence
Management System
• Bring OEMS to Life with Leadership to Life (L2L) – Sustain it with Operational Discipline (OD),
Human Factors, and Behavioral Science
• Executive Stewardship, Operational Leadership, and Tactical Ownership
Grigor Bambekov, Head of Sustainability and Stakeholder Engagement, Marathon Petroleum

• Selecting, designing and installing operations systems to ensure operations availability and
integrity
• Fostering a culture that accelerates technology adoption
• Integrating Process Control Networks with data management, optimization and reporting systems
• Assessing and ensuring readiness for operations, taking into consideration all aspects of the
transition, including operational processes, roles and delegations of authority, legal and/or
operations documentation, data and IT systems, resources and competencies; and governance
• How do you identify – and then develop - the digital skills and capabilities you need?

11.45 Networking lunch for workshop participants
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POST-CONFERENCE MASTERCLASS: WEDNESDAY 20 NOVEMBER 2019
S
LI PA
M CE
Human Performance & Risk Management: The next step in
IT I
ED S
the evolution of risk and incident management in hazardous industries
!!!

12:15pm - 2:15pm

Hugo Ashkar, Global Risk Manager, BP
Diane Chadwick-Jones, Director, Human Performance, BP

A human performance mindset acknowledges that to understand incidents, you have to understand the point of view of the people involved,
and how people interact in a system. Human factors and performance are the next step in the evolution of risk and incident management in
hazardous industries. This exclusive masterclass led by BP’s Hugo Ashkar and Diane Chadwick-Jones will provide practical tools and tips to help
you integrate human factors and human performance mindset into your safety and risk management programs.
· U
 nderstanding the actions of humans in complex systems
· What is the link between safety incidents and risk management barrier weaknesses?
· Identifying types of barriers: passive, active and procedural barriers - and using risk
management tools and principles to prevent future incidents
· Understanding and improving how people interact with the plant, processes, and each
other to create a safe state environment
· Investigating safety incidents:
· Asking ‘what’ and not ‘who’
· Appropriate leadership reactions
· Developing an approach to understand the actions of humans in complex systems

· H
 ow can you merge your safety rules with industry practices for better alignment?
· What can you learn from your project risk management efforts?
· Learning from human error by making “learning” the focus of the investigation, rather
than assigning blame
· Looking at how we, as leaders, react to incidents – and how leader reactions
determine how well organizations learn and prevent future incidents
· Developing a framework around human performance, including the elements against
which you should measure performance
· What do the current learnings of incidents tell you? How can you merge safety rules
with industry practices for better alignment, and thus expand your learning base?
· What can you learn from your project risk management efforts?

Hugo Ashkar

Diane Chadwick-Jones

Hugo is the Risk Manager for the Global Projects Organization (GPO) at BP in the
Exploration and Production Segment. Hugo leads the execution of risk
management activities across a global portfolio of 70+ offshore & onshore
construction projects with a CAPEX value exceeding $50bn. He works with and
leads a community of risk professionals that integrate the risk discipline across
the GPO portfolio of projects, drive standardization, and deploy learnings.
Formerly Hugo spent 17 years in leadership roles in NASA programs (for The
Boeing Company & McNeal Schwendler Corporation) in the specialty engineering
areas of Risk Management, Reliability, Safety, Quality, and Systems Engineering
before joining BP in June of 2012. Hugo graduated from California State University with a B.S. in Mechanical
Engineering. He earned M.S. degree in Systems Architecture Engineering from USC.
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Diane is a graduate of Imperial College,

London and has had an extensive career
in BP spanning a number of businesses
and functions including Refining,
Exploration, Production and Chemicals.
As the BP global subject matter expert in
safety culture and safety leadership, she
informs the strategy and activities in this
area. She is an expert practitioner in Six
Sigma and continuous improvement
methodology.

